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Speaker BERGSTROM called the meeting to order at 4:00 p.m.


Speaker BERGSTROM:   Welcome to the February 2nd meeting of the Cape Cod Regional Government Assembly of Delegates.  I’ll call this meeting to Order, and we will begin as usual with a moment of silence to honor our troops who have died in service to our Country and to all those serving our Country in the Armed Forces.

Moment of Silence



Speaker BERGSTROM:  Thank you.  And now we will stand for the Pledge of Allegiance.                   

Pledge of Allegiance



Speaker BERGSTROM:  The Clerk will call the roll.
Roll Call (99.06%): Richard Anderson (8.43% - Bourne), Cheryl Andrews (1.54% - Provincetown), Ronald Bergstrom (2.98% - Chatham), Leo Cakounes (5.57% - Harwich), Christopher Kanaga (2.85% - Orleans), James Killion (9.06% - Sandwich), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), Teresa Martin (2.45% - Eastham), Spyro Mitrokostas (11.16% - Yarmouth), John Ohman (7.19% - Dennis), Paul Pilcher (1.24% - Wellfleet), Anthony Scalese (4.54% - Brewster), and Julia C. Taylor (14.70% - Falmouth)

Absent (0.94%): Deborah McCutcheon (0.94 – Truro)


Ms. SPRINGER:  Mr. Speaker, we have a quorum with 99.6 percent of the Delegates.

Committee of the Whole



Speaker BERGSTROM:  Thank you.  Now, I’ll need a motion to approve the Calendar of Business.



Deputy Speaker ANDERSON:  So moved.



Speaker BERGSTROM:  



DELEGATES:  Second.



Speaker BERGSTROM:  So moved and seconded.  



I have a change in the Calendar of Business.  The appointment of the Clerk will take place at our next scheduled meeting on the 16th.  The snowstorm has interfered with travel plans, but we will have that scheduled for the 16th.



Okay.  With that, I have a motion to approve the Calendar of Business.  All those in favor say “Aye.”



DELEGATES:  “Aye.”



Speaker BERGSTROM:  Opposed.



DELEGATES:  No response.



Speaker BERGSTROM:  You should have received a copy of our Journal of January 19th.  Are there any additions or corrections to the Journal?



Deputy Speaker ANDERSON:  Move approval of the Journal.



Speaker BERGSTROM:  Okay.  Do I have a second?



Ms. KING:  Second.



Speaker BERGSTROM:  Move and seconded.  All those in favor say “Aye.



DELEGATES:  “Aye.”



Speaker BERGSTROM:  Opposed.



DELEGATES:  No responses.

Communication from Congressman William Keating



Speaker BERGSTROM:  The next item on our Agenda is Communications from Congressman William Keating, who is here.



Congressman KEATING:  Thank you, Ron.



Speaker BERGSTROM:  Welcome.



Congressman KEATING:  All right.  It’s great to be here.  And you certainly have a great speaker system.  I think it’s one of those movies that you would see with George Burns like “Oh, God,” where the voice comes down.  So I am going to move this away a little bit.


It’s just a pleasure to be here.  We wanted to take the opportunity at the very outset during our first week that they’ve given me a recess - - I feel like I’m in school sometimes - - to have off and just to come down here to make sure we network.  There is a lot of familiar faces that I’ve seen over the last year.  


Some go back decades, like Tom Lynch and I serving together years ago in the Legislature, but we had the opportunity already to have our committees assigned including the Small Business Committee, Homeland Security, and Foreign Affairs.  We’ve opened a Hyannis office in a new location at 297 North Street.  Is that right?  Did I get that right?  I know how to get there, but sometimes - - I want to make sure I have that right.  


And I’m joined with Kevin Howe, who is to my right, your left and Lance Ambrose, who is on my left, your right.  And we also have Ken Winsloski.  We also have another person Stephanie Cox, who is familiar to you from her work in the Legislature.  So we are up and running.  I want to make everyone aware of that.  


The committees are assigned, and we’ve done that process.  And hopefully all three of those committees can provide me with a better opportunity to serve here.  We know a lot of the regional issues that we are dealing with in the group here.  It gives me the opportunity, I hope, to network both ways. 


Both because as you join together you are regional in your view, but you all represent specific communities that we want to work with, too, on an individual basis.  I think the first few weeks have been fast paced and there is a lot that occurred.  The direction that we are going I think will be one where that will affect you in ways that there will be more restraints on spending.  


I think that’s going to happen because of the deficit situation, but there will be opportunities in specific areas.  Hopefully in areas of renewable energy and areas where there is incubator-type work for small businesses that we can be helpful with, and also to try and make sure that we do everything we can to do good constituent work because there is a great deal of need with people right now.  


And our phones are already ringing off the hook with people with individual problems.  I just want to make sure that you know that we are going to be there.  You know who you are dealing with, and I think you did know some of the people already.  And I just wanted to make sure that together that we are communicating because if we network together on issues, in spite of the fact that resources might not be great right now, we can still get things done.  


And so we want to continue that approach and I think that making this in our first week one of my stops that I wanted to do will be part of that because it’s a great way to work together.  There is so many needs.  The wastewater issue probably being the most prominent need.  I met last week with the Regional Director of the EPA to discuss a lot of our problems in terms of wastewater - - a Mr. Spaulding.  


And we had a discussion on the need to work together on regionalization.  He believes in that as an approach.  There is no magic wand that you can wave over that issue, but it’s certainly one that we can’t forget about.  The jobs issue is critical as well.  And in this area small businesses are the prominent way to create some new jobs and we are going to work hard to assist those businesses going forward.  


We are here and you know how to get us, and together we will be able to accomplish more than we will just going in our own directions and that’s the purpose here of this Assembly as well.  And so if anyone has any questions about anything, I’ll be glad to do that.   



Speaker BERGSTROM:  Yes.  I’d like to - - I know you’ve had a chance to meet with some off the Delegates before, but I don’t know if you’ve met all of them, but I’m going to run down the list here.  


You know Spyro Mitrokostas from Yarmouth.  Leo Cakounes is from Harwich.  Chris Kanaga is from Orleans.  John Ohman is from Dennis.  Tony Scalese is from Brewster.  Marcia King is from Mashpee, and you are our vice-Chair, Dick Anderson.  He’s from Bourne.  You’ll get to know him very well.  Of course we have Paul Pilcher from Wellfleet and Teresa Martin from Eastham.  James Killion is from Sandwich.  We have Julia Taylor from Falmouth.  Cheryl Andrews is from Provincetown.  


You know Tom Lynch very well.  He’s from Barnstable.  He’s the big kahuna around here.  He has 23 percent of the vote.  We gang up on him anyways so we kind of keep him down.  And of course, I’m from Chatham.  I only have 3 percent, but it is a very important 3 percent.



Congressman KEATING:  It is.



Speaker BERGSTROM:  So does anybody have any questions now for the Congressman?  Okay, John.



Mr. OHMAN:  Nice to see you, Congressman Keating.



Congressman KEATING:  Nice to see you again.  Every time we see each other there is bad weather.



Mr. OHMAN:  I’ll make sure I have my snow tires on when I leave the building.



Congressman KEATING:  That’s right.



Mr. OHMAN:  I know everyone is asking you for money, and I know that wastewater is our biggest project here on Cape Cod.  I think I want to make sure that we have an open dialogue with the EPA because they are being sued on the area of conservation law.



Congressman KEATING:  They are.



Mr. OHMAN:  And I just want to make sure that we have through your office an open opportunity to have dialogue with the EPA to let them know that we are on track and that we are working hard to solve our own wastewater problems.  Money wouldn’t hurt either, by the way.



Congressman KEATING:  No.  What’s interesting is Mr. Spaulding.  His background was in Rhode Island, in Narragansett, where he dealt with a lot of their difficulties, and they had difficulties around Narragansett Bay.  They were the same type of difficulties but to a smaller scale.  


There is not many scales larger than this in our country, but I made it loud and clear that this was a priority.  That’s why we had him in the very first week we were meeting with people.  And he really assured me that he understands the issue.  He understands the difficulty of the issue.  He understands that that case is there.  


And those of us, when I was in the Legislature, that represented communities in the MWRA District and saw the expense of that want to avoid that at all costs.  So we really are incentivized to work together if you look at the cost of that.  When the Courts get involved, they do not look at budgets as much as they look at results.  


And that’s just something we can’t accept at the Courts to be in a position where they are making those decisions.  So we are all going to have to work together to do it.  Some communities, whether it’s Chatham or Provincetown, the density is such that it’s less expensive to deal with it because the economy is that way, but in the other parts of the Cape, the mid-Cape in particular where costs get prohibited almost to deal with it.  


So what he suggested to me is to work hard on the planning phase, which we have some control over.  Work hard on trying to network and have communities work together so that when there is an opportunity, you can move on it quickly.  And in the meantime, just do it on a community by community basis or by region by region or small regional basis working together.  


If I could have come with a solution and just wave a wand and do it, I’d be in a much more glorious position probably but we will have to get through this.  That’s the attitude that we will have, and he expressed to me from the EPA’s standpoint that he understands the seriousness of the issue and that he will cooperate with us every step of the way.  And we will continue that.  


It’s one of these issues where you are just going to have to be persistent.  We are really going to have to be dogged in the way we approach it and just be ready from a planning standpoint as we can be.  And we are willing to do it.  And the conduit that you need from the EPA to your communities will be there for you.



Speaker BERGSTROM:  Anybody else.  Tom?



Mr. LYNCH:  As I’m sure you found out from the campaign, we are a very diverse community, and we have great wealth and great natural resources.  And at the same time, as I’m sure you found out, we face a lot of social needs; homelessness and suicide prevention.  All those types of problems that happen in the big cities happen right on Cape Cod.  


So certainly anything you can do around the homelessness intervention area with funding would be greatly appreciated particularly in the downtown Hyannis area where we have a significant problem.  We’ve been working really hard to resolve that problem.  


And I think your appointment to the Small Business Committee is going to be very important for really the economic engine of main streets up and down, throughout the Cape.  


I wanted to toss a little softball if I could.  Could you tell us a little bit about why you chose the office that you did?  I think JFK is, you know, practically a native son of the Town of Barnstable and Hyannisport, of course.  And you are carrying on the tradition by occupying an office that he once did.  Is that correct?



Congressman KEATING:  The practical answer to that is I won the lottery.  There was so many new freshmen and so many people changing their offices that they have a lottery every year because everything is done on seniority, including your office space.  


And so many people were coming in at the same time.  We just drew a chit out of a - - the national press covered it.  And I’m amazed at what the press finds interesting, but they actually covered it.  I was the 16th person.  I did have some information that all of them didn’t have, I guess, about the history of the office and that it was open.  And so I was holding my breath for 15 choices, but I was able to do that.  


Now, the office was also the office for the first woman who was elected to Congress.  And she was elected before Suffrage occurred because her state allowed women to vote before the rest of the country, Janet Rankin.  And so it has a history that way as well.  


If you just walk around through the Capitol and State House, I hope no one should ever fail to get awe inspired.  And you see Adams and Daniel Webster.  We have a great history there.  You’ll be pleased to know that learning the procedures and learning it that there is so many parallels between the Massachusetts Legislature and the way Congress is set up.  


It really has helped learn the rules and be able to go there so - - but don’t get any ideas.



(Laughter.)



Mr. LYNCH:  I think as you can see you’ve been working your way up the political ladder and I’ve been working my way down.



(Laughter.)



Congressman KEATING:  I don’t know about that.



Speaker BERGSTROM:  Are we going to shut down government, or do you think we’ll get the debt ceiling raised?



Congressman KEATING:  That’s a good question.  They spent a great deal of time dealing with orientation.  We were at Harvard with some of the best economists and security people.  Condoleeza Rice was there, and people that are experts.  And we certainly took advantage of all those people. 


We were in Washington with an orientation there, and we were in Williamsburg for an orientation.  In each of those, they had economists, and it was emphasized so strongly to everyone that was there, particularly freshmen, the chaos and the economic harm that would occur if the debt ceiling wasn’t dealt with.  


I know there were people - - and I don’t want to get political    here - - there were people who ran on the fact that they weren’t going to raise the debt.  They were going to use that as an artificial way of keeping hold of it.  It just can’t happen.  If it did, the affect on Wall Street and the affect internationally would be devastating.  


Now, with that being said, what I think is going to happen and should happen is as part of raising that debt ceiling put in a longer range plan of fiscal control as part of that.  So I could conceive of - - I mean, I didn’t discuss it with anybody.  


But I could conceive of a vote to raise it accompanied with, for instance, a five-year plan of cost containment and control as part of it.  That’s the only way I can see out of that impasse.  It’s a serious question because it’ll have enormous consequences and it shouldn’t be politicized.  


That what was emphasized to all of us.  You know, make whatever decision you think is right but realize that if you do something irresponsible, it’s going to have an enormous and pernicious economic impact.  And even at that stage you are going to have to go back and correct it and do it later on anyways.  So that’s what happened to us.  That’s about the only thing those economists could agree on.  


You just listened to all of them and then would ask a practical question after listening to them and say now that sounds great in theory.   What would you do specifically to get the economy going?  What would you do about the tariffs?  What would you do about the import and export situation?  What would you do about the China currency issue?  


And they would unanimously turn to us and just say, Well, that’s your job.  It’s good to listen to all those economists, but when it came down to really being specific, they turned the table on us.



Speaker BERGSTROM:  I was remiss earlier in not introducing Michelle Springer our Clerk and Jennie Morey our Assistant Clerk here.  They are the ones who are going to be doing all the work here in the Assembly dealing with all the communications and stuff.  They are the glue that holds everything together.


Well, I want to thank you very much ,and did you want to take a picture?



Congressman KEATING:  Yes.  And John, if there is problems with the EPA or something, call our office and we will make sure you get an answer.



Mr. OHMAN:  What’s the number?



Congressman KEATING:  I’ll give you two numbers.  508-771-0666.  That’s the Hyannis number obviously.  And the Washington number is 202-225-3111.



Mr. OHMAN:  I actually had one more question for you.  Did you have a republican date for the State of the Union?



Congressman KEATING:  It was a blind date.



(Laughter.)



Congressman KEATING:  It was a blind date.  I didn’t have a pre-ordained date, but I sat with the representative from Scottsdale, Arizona.  I sat with the Arizona delegation.  I felt if I had the opportunity I wanted to by my presence to help them out.  They are going through a tough time as we all are with the tragedy that surrounded the murders and then the injury to Congressman Giffords.  


So I sat with them and I sat with a gentleman from Scottsdale who is a republican.  And we had a good dialogue during the speech.  And I would turn to him whether it was discussion about changing the tax structure or, you know, ideas I had heard before by both republican and democratic presidents before.  


And I turned to him and said, “Do you really think we can do it this time?”  And he said, Yeah, I think so.  You know what it is?  The ideas may not be new but the times are different.  And we are going to have to deal with a lot of those issues.  We are going to have to deal with the deficit issue.  


We are going to have to deal with issues like raising the debt ceiling, and we are going to have to get people back to work.  And we are going to have to do that together.  So I think there is a real sense - - not out of kumbaya or any kind of feelings of kindred spirits suddenly merging together but out of necessity.  


There is a feeling we’ve got to get some basic things done together.  So you are going to see the divide.  You’ll see the debates.  Hopefully, they won’t be as acrimonious, but you will see when it comes down to big issues or we better see that when it comes down to the big issues us working on together that because it’s too easy to politicize things like that.  


And that was a great question on the debt ceiling.  Who wants to raise the debt we are already in?  No one.  But the plain facts are that’s got to be addressed.  So those kinds of issues we are going to have to work on.



Speaker BERGSTROM:  I understand everyone wants to have their picture taken. 



(Picture taken.)

Communications from the Board of Regional Commissioners



Speaker BERGSTROM:  Okay.  Our next item on our Agenda is Communications from the Board of Regional Commissioners.



Commissioner DOHERTY:  And based upon what we said on last Saturday, the Cape Cod Regional Commissioners.



Speaker BERGSTROM:  Yes.



Commissioner DOHERTY:  And a cheerful good afternoon in this really terrible weather.  I really have to hand it to Congressman Keating to come when the weather was bad because, you know, we have the reputation that people only show when the sun is out, but there you have it.

County Budget Review


Commissioner DOHERTY:  Well, we had another interesting day at the County Commissioner-land.  We had budget review, which means we heard a lot of stories about things we could do if we only had more money.  And we’ll try to sort that out and hopefully come up with things that both need and meet our priorities.  Other than that, we really didn’t do too much there because - - let’s see, Human Rights Commission came in at the end.  The Human Service Department, we reviewed their budget and what was the first one?



Commissioner LYONS:  Children’s Cove.



Commissioner DOHERTY:  Children’s Cove.  It was pretty much the social services.



Commissioner LYONS:  RDO.



Commissioner DOHERTY:  RDO, yes.  AmeriCorps.  They are looking for to see if they can get a grant for six more of the kids to participate.  Other than that, how many of you - - I think a lot of you went to the session on Saturday over in Harwich.



Commissioner LYONS:  Yes.  We want a show of hands.



(Laughter.)

League of Women Voters



Commissioner DOHERTY:  By the way, one of the things I noticed as I, you know, looked around the audience is that we need to get more people who don’t come to these things to come because I think we knew most of the people that showed up.  So that was useful.  


They did tape it so hopefully people will spend a couple of minutes watching parts of it as they usually do when they watch the excitement of Cable TV, but there was a lot of good stuff that went on there.  There were a lot of folks there that were suggesting ways that we should do business, and I wish they’d start talking to us a little bit more, but we will find out about that as time goes on.


Did you have anything to add?



Commissioner FLYNN:  No, but I just wanted to say that Teresa did a really good job being the moderator for it.  It went very well.  It went smoothly.  Everybody had something different to say.  Julie with her memory didn’t even need notes to go back and give the history of County Government.


So I thought it was really well done.  I think it’s given us some ideas on how we need to go forward not only in terms of the Charter Review Committee, which is really a combination of our efforts, but also what we can do as we work through our organizational assessment that we are beginning as we speak.  


And it was interesting listening to the budgets and knowing we are going to have this assessment and having been at the meeting on Saturday to see what the community concerns are about County Government.  So putting it all together it’s almost like the stars are aligned and that people - - we are all thinking along the same lines as to how important County Government can be and should be.  


But if we explore that just a little bit further and tighten things up that need to be and also the idea of where there might be duplication or redundancy in town departments.  That’s becoming more obvious as we hear from the budgets like this morning talking with RDO, Research and Development with grants.  


We know the EDC has grants.  We know others have grants.  So there is a lot of grant making going on.  Anyway, it’s all been very educational to say the least.  And we had a great meeting with the Congressman before you did.  We got into more detail, and I think he understands very well the issues of regional government.  


There isn’t anything that he could not relate to that we talked about and we really discussed the gamut of concerns.  And we know there really isn’t a lot of money if there’s any money at all.  He said the earmarks are just gone.  He talked about the fact being a coastal community, and he’s talked to congressmen of other coastal communities who have the same concerns we do.  


And those earmarks for coastal communities like we received just last year.  Congressman Delahunt was here through APCC.  You remember that huge grant of 20, 30 million dollar grant on the coastal studies.  Those are not likely to occur again.  So we are going to find a way to deal with our common interests in some fashion, but I think we know we have a very great supporter in the U.S. Congress.



Commissioner LYONS:  I did want to state that Pat and I recognize that we were considered the Regional Commissioners.  So I knew that Ron attended Saturday’s event because everyone was talking about that this is, you know, Barnstable County.  What is Barnstable County with Cape Cod?  Is it in Cape Cod or where is it?  And that sort of thing.  


So we did point out in the last formal Charter Review under the other Assembly headed by Tom Bernado that there was a formal change made to our Regional Government to the Cape Cod Regional Government.  And so we noted that that that’s how we were referred to today.  And we appreciate that, and I think it is something that we have to start thinking about branding.  


It was a very good meeting, and I also state that Teresa did a good job.  I think a lot of people - - some people probably weren’t happy because they wanted every individual question, but the time did not allow.  And I think she did a very good job of gleaning same subjects and items.  


So it went very well, and I couldn’t figure out another way to have done it as effectively.



Speaker BERGSTROM:  I have to also thank the League of Women Voters who actually held the meeting.



Commissioner LYONS:  Yes.  They sponsored the meeting and, you know, two years ago or so there was another meeting that the league sponsored on Regional Government, and it wasn’t attended half as well as this one.  That room was packed.  


So it goes to show you that the County government - - people are beginning to see where it’s important and our job is to keep it relevant and responding to the town’s and regions needs so with that I’ll give it back to the Chairman.



Commissioner DOHERTY:  Well, first of all, Teresa should be complimented because she shut me up a lot over there.  You know, turning off the microphone I thought was a little bit out there.



(Laughter.)


I wanted to mention one thing that I was very impressed with when Congressman Keating came over.  I asked him what was his main motivation in serving, and what he told me is something that I think we should  all take to heart, which is that we have a land of opportunity and that his interests was to make sure that that opportunity stayed alive for all of us.  


And I thought with that it made me very hopeful because we know that we are in very critical times, but I hope leadership is providing that optimism that will engender hope that we can actually come up with solutions as to what our problems, both real and perceived are.  


But in any case, I came away with having a much more hopeful feeling after having heard him address the Commissioners and also over here as well.  I think that without being polyandrous I think we have to remember that he is indeed our Congressman and that we are hoping that he will provide the support for the programs that we need.  


You know, we are all looking for money for different things, but I think the idea that he is engendering hope will lead us to something useful, including the money.  In any case, I just wanted to share that part with you.



Commissioner FLYNN:  He also mentioned to us that he has been invited to be a member of different caucuses and one of the ones that he’s on has to do with substance abuse.  We spoke to him about the real serious issues that we have on the Cape and obviously it’s nationwide, but it’s closer to us.  


And we know what the issues are here on the Cape, and I attended a press conference with him back in October after the primary at Gosnold.  And he has been very involved when he was DA in substance abuse issues so that’s very high on his priority list.  So he was very pleased that he was invited to that caucus and to see what he can do and what Congress can do on a national level, but he’ll stay in touch with us on the Cape and with those of the people who work on the Cape in that area.



Speaker BERGSTROM:  Yes, Spyro?



Mr. MITROKOSTAS:   Do we have a County Clerk and are we working to find a County Clerk?



Commissioner DOHERTY:  W tabled that today because we got a response from Attorney Troy, which we just received last night.  So we’ve been given some correspondence on that which we are reviewing, and we will take it up next week.



Speaker BERGSTROM:  Chris?



Mr. KANAGA:  Yes.  Just as an aside here, we received the budget update as of December 31st, but it contained only the expense side, and I think it would be more meaningful and helpful if it had the revenue side.



Commissioner DOHERTY:  I thought what we got today was both of them.  Wasn’t it?  Are you talking about the proposed - -



Mr. KANAGA:  No, no.  I’m talking about the year-to-date December 31st expenditures.  It came through and it would be helpful if the other side was part of that.



Commissioner DOHERTY:  It usually is but perhaps it was an oversight.



Mr. KANAGA:  Thank you.



Speaker BERGSTROM:  Tony, did you have a question?



Mr. SCALESE:  Yes.  I just wanted to know - - maybe I missed something - - does anything come of the $104,000 that we were shorted by the Governor?  Have we gotten it back?



Commissioner DOHERTY:  We?



Mr. SCALESE:  County.



Commissioner DOHERTY:  We?



Mr. SCALESE:  Sheriff.  



Commissioner DOHERTY:  No.  The sheriff is part of state government.



Mr. SCALESE:  Right.  So do we have to worry about the $104,000?



Commissioner DOHERTY:  No.



Speaker BERGSTROM:  Paul?



Mr. PILCHER:  Good afternoon.  I was just wondering if you had a schedule for us as to when the budget is going to be presented.



Commissioner DOHERTY:  I believe we promised it for the second meeting in March.



Speaker BERGSTROM:  Yes.



Mr. PILCHER:  And that’s still on track.



Commissioner DOHERTY:  Yes.



Speaker BERGSTROM:  Tom?



Mr. LYNCH:  Going back to the Saturday forum for a second.  There was a lot of talk about form and function.  And I was wondering - - and there was several comments made about the role of the executive branch of County Government.  


And I’m wondering what one or two things you may have taken away from that that you would need to address or be thinking further about or be looking for to see in future Charter changes that might come up?



Commissioner DOHERTY:  As you know, Tom, the Charter Review is something that is initiated and maintained by the Assembly.  Within the specific authority of the executive branch, I didn’t hear anything that changed that kind of relationship.  But are you talking in terms of supporting an expansion or contraction of the executive branch?



Mr. LYNCH:  Yes.  I heard a couple of things.  One was I thought a former commissioner kind of laid a challenge out there about leadership on various issues.  


And secondly, I thought there was comment about the form expanding.  And some people thought a much larger executive branch would be better than the present form.  And I just didn’t know if you thought about that afterwards at all.



Commissioner DOHERTY:  In this case, I can only speak for myself, but I think you may recall from a time that I was actually part of this Body I had some interest in whether a larger executive and a smaller Assembly might be a goal to look at where the Assembly was being represented by precincts or was combined in some way.  


I believe Rob O’Leary’s challenge was that when we brought up the idea of regional services that he was suggesting that instead of setting up an office to do that with a person that it was our responsibility to do that.  And I’ve always believed that it was our responsibility to do that.  


And indeed if we get through the budget process and that’s something that survives, it’d be my opinion that it would be our joint responsibility that that was successful in the first year that it happens so that it would remain under our control and perhaps be placed within an existing department.  


My bias would be for the resource development office since the grant making activity is already something that puts those folks in touch with individual communities.  


But that’s something I think we have to sort out because as a Board of Commissioners, you know, we haven’t talked about that.  So I’m just expressing a personal opinion on that at this point.



Commissioner LYONS:  I remember that clearly, and he really did call for leadership in the role of County Commissioner on the executive branch.  And I think what he was referring to is historically, you know, there’s been the tension between the County and the towns and you don’t want to come off as you are doing a County takeover, but where is it prudent to show leadership and to be more forceful in issues that would be actually helpful to the towns.


And to try to show where those places that we can assist towns are and relieve them of some of the burdens they have and by doing so that still does not affect their control or their power.  So I think that that is really up to us.


Instead of us going to the towns and saying how can we help you?  We need to take the initiative and say this is how we can help you.  These are good things for you.  And yet we are not here to take you over or usurp your authority or your territory.  The other conversation was the Assembly and the weighted vote and the structure of the Assembly.  


And so people are looking at us and again if County Government isn’t relevant to the people of the County, there will be no need for it.  So our survival is how we are going to be responsive and relevant in the future.  And I think that is how we have to structure our budget in looking at what is facing us in the future.  


And how are we going to respond to that and how can we respond to that better in a regional way and allow the towns to still function and function in their capacity.



Speaker BERGSTROM:  John?



Mr. OHMAN:  Thank you, Mr. Speaker.  I want to once again thank the League of Women Voters because I was very gratified and surprised at how to pack a room in January at 9:30 in the morning.  I mean, it was amazing to walk in.  I count the people in every community of the Cape. 



Commissioner LYONS:  Absolutely.



Mr. OHMAN:  That was very gratifying, but one thing I thought was lacking, and it’s very correctible, I thought the audience really wanted interaction, not just written requests.  And I thought that it’s an opportunity for the commissioners and perhaps the Assembly to take leadership in that and have an ongoing forum somehow.  Don’t make this the only chapter of that.  


I saw some very thoughtful people with some very thoughtful ideas.  You could almost see them jump out of their chairs when Rob O’Leary made his leadership comment.  It was palpable in the audience.  I just want to make sure that we have an opportunity to give the public more input.  We want it.  They need it.  


And with the regionalization being really at the forefront of the debate now and the budgets all shrinking in all the towns, I think this is an opportunity to re-energize and have that happen again.  I hope we can come together and do that again.



Commissioner DOHERTY:  Sooner rather than later, John.



Speaker BERGSTROM:  As you know I was on the Charter Review Committee along with Leo and Teresa and a few others.  They made some minor recommendations.  They’ve discussed some of the issues that we’ve talked about here and that we talked about Saturday morning.  


They decided not to bring any major changes in the County structure to the ballot in this past November for time constraints and other reasons.  And as you know all committees sunset at the end of our session, which was in December, but one of the recommendations that did come out of the Charter Review Committee was for a continuing examination of County process.  


And so I’ve scheduled later on after the Assembly convenes and we addressed these two Ordinances.  We are going to have a general Charter Review discussion as to how we can go forward.  Part of that will be a consideration of Eliot Carr’s and the roundtable’s suggestions, which I thought he should have gotten a little more time to expound on that. 


He didn’t really have chance, but I’ll talk to Eliot and he’ll send us whatever formal recommendations they made and maybe I can get Fred here.  So we’ll see if the members of the Charter Review Committee want to continue, whether the Assembly wanted to continue that process looking toward any major changes.  


We were required to do it at least every five years, but there is no saying that we can’t do it looking at the 2012 ballot if people are still interested in structuring.  That was one of the questions that was brought up as Tom mentioned, you know, the structure of County Government.  


So I think that we’ll have a little discussion on this later on and then we’ll determine the future of that committee.  And I even approached Senator O’Leary independently of Elliot Carr and asked if he’d be interested and to my surprise he said yes.  


So there is a couple of avenues we can approach to reach out to the community and get their input on the continuation of County Government, and I think that I’m not going to drop the ball on that.



Commissioner LYONS:  And I think that the roundtable is doing is they looked at the last Charter Review.  And I think some of the feeling is that it’s very internal.  It’s very internal with Assembly and Commissioners.  So how are we going to vote against ourselves?  And I sort of heard from Elliot that they would like to entertain a different process to the Charter Review headed by Rob O’Leary.



Speaker BERGSTROM:  Well, that’s one of the things that needs to be discussed because the Charter Review process is set up by Ordinance.  The Charter requires that we have the review but the actual review committee is set up by Ordinance.  


So if it was the desire of the Assembly to change that Ordinance in any way and change the structure of the committee, we could do that.



Commissioner LYONS:  It might be a healthy thing for us to have other people take a look at us and then have that dialogue instead of us grading ourselves.



Speaker BERGSTROM:  Well, thank you very much.  Oh, I have one more question.  This is like that detective who always has one more thing before he leaves.



Commissioner DOHERTY:  Okay, Columbo.



Speaker BERGSTROM:  CMED.  Is there a line item for CMED in our budget?



Commissioner FLYNN:  No.  There isn’t but we are working with the Legislature.  There is a bill currently before the Legislature, and this would apply to all counties, where there would be ten dollars of fee attached to documents at the Registry of Deeds.  Not the taxes but a document fee and that ten dollars would go directly to each county that raises that fee, and it has been proposed that that would be a way in which CMED could be funded.  


Now, that’s what is currently before the legislature so I’ve been working with Senator Murray’s office and with Dan Matthews, who has been the leader on this legislation.  And I would say within the next 30 days we should have something more positive, but we don’t have anything in the budget.



Speaker BERGSTROM:  Okay.  Because I remember the discussions we had when we had to have an emergency appropriation to fund CMED because the sheriff was probably overly pessimistic about his budget and suggested that he did have the funds to cover it.  And so we had to step in and I was hoping that was not gong to be a continuing - -



Commissioner FLYNN:  We provided $50,000.



Speaker BERGSTROM:  Yes, we did.



Commissioner FLYNN:  But I also noticed that he turned back $68,000.



Speaker BERGSTROM:  By lowering the nutritional requirements that he fed his prisoners, but I’m not going to go there.  I’m not going to mention that.  Anything else?  Well, thank you very much and see you next week.  

Communications from Public Officials/Members of the Public


Speaker BERGSTROM:  Are there any Communications from Public Officials?  Any Communications from members of the public?  I see a member of the public.  Step right up.

League of Women Voters – Jari Rapaport

Ms. RAPAPORT:  As you know, I’m Jari Rapaport from the League of Women Voters.  I really don’t have to say anything after the discussion, but I did come today because I knew the Charter Review was on your Agenda.  


And at this point, I just want to underscore the huge interest there is in County and County Government.  We had maybe 150 people.  You couldn’t sit.  There were no chairs left, and I did see at least eight people from the Assembly.  And I do want to thank Julia and Bill Doherty, and Teresa for what they gave to the panel.  And I thought it was a most stimulating and exciting experience.  


And as several mentioned, how we are going to build on this and who can do what is, I think, something we all need to consider to help that energy and interest produce something that’s a value to us.  It was very hard when we had these forums and we had people who asked their individual questions.  


A lot of them make a speech and we only had an hour and a half for questions because the center needed us out of there by noon.  So we tried to do it this way by taking the questions and trying to condense them so that the important topics were addressed.  And I do have all the questions so we are going to see how we can build on that, too.  


And I wanted to mention that I think many of you have been invited to meet in February with the individual League of Women Voter units.  Where at least anyone from the public who wishes to attend can talk in more detail about what they learned and about what their further questions are.  So I want to thank all of your for your interest and help and for the future.



Speaker BERGSTROM:  Thank you.  Leo?



Mr. CAKOUNES:  Yes.  I just have a question before she left.  I know that you have a - - I’ll call it a sub-meeting - - because the big one you had the where 150 people attended.  But I know you have one scheduled in Chatham and you’ve invited a couple of members to be there.  


Are there others that are other parts of the community that already have dates set aside that are going to be doing it in different parts of the Cape?




Ms. RAPAPORT:  We have three units.  The Mid and Upper Cape is one unit.  That’s meeting one day that week.  I forget which day.  


The Nauset Unit, which is the Orleans, Brewster, Eastham, Wellfleet, and anybody who lives further out on the Cape will be meeting Wednesday morning that week.  And we had hoped Mr. Scalese and Mr. Kanaga would come along with Teresa Martin and offer our members the opportunity.  


And it may be that we will - - the public is always welcome to any of our meetings.  So we would be pleased to have others join us and I can send you the list.  Thank you.

Assembly Convenes

Proposed Ordinance 10-24: amendment of the Regional Policy Plan per Section 8H of Chapter 716 of the Acts of 1989, as amended.



Speaker BERGSTROM:  Thank you.  Okay. The Assembly will now convene, and we will begin with the discussion of Proposed Ordinance 10-24, amendment of the Regional Policy Plan per Section 8H of Chapter 716 of the Acts of 1999 as amended.  


The Government Regs Committee had a public hearing on this at three o’clock today.  We received testimony from members of the Commission’s staff and at the end a recommendation to approve Ordinance 10-24 was voted on unanimously by the Government Regs Committee.  Did you want to give a brief overview of this?  


You’ve all received in your packet copies - - perhaps not redlined.  And I know there was some confusion among the members of the Assembly, but 10-24 is pretty much minor linguistic and technical corrections to the language of the original act.  So did you want to - -



Ms. ROONEY:  For the record, Sharon Rooney, chief planner.  I don’t - - I don’t know if you want me to go through each individual change, but basically they were - -



Speaker BERGSTROM:  I shouldn’t have you - - you confused me by going up there, but I have to - - we have to recognize you.  Let’s have a discussion first, and if we need you, you’re there, okay.  So is there any discussion on this?  Leo?



Mr. CAKOUNES:  I was able to attend the public hearing, which was held today, too, and I got a lot of information at that.  I don’t have any questions specifically to the Ordinance. 


 The only thing that I would ask because there are members of the Cape Cod Commission here, and I think the gentleman from Dennis is still here - - that when something like this comes before us again it may be helpful to include the neighboring town map if they in fact have one.  


I notice in this particular Town of Dennis the areas that they are considering for light industrial - - I know that the Town of Harwich abuts that area.  And certainly I know the Town of Harwich has a number of light industrial businesses there.  Obviously what we’re trying to do is end up with a map across the whole Cape.  So I don’t think it would impact that decision, but for informational purposes it may just be able to help.  


So I would just put that out there as a request maybe in the future.  



Speaker BERGSTROM:  We could have that as a - - have that information available when we have these maps come before us.



Mr. CAKOUNES:  Thanks.



Speaker BERGSTROM:  Okay.  Anybody else on this?  It’s pretty straightforward.  If no further questions, I’ll take a vote on this if you want to.  We’ll, okay, I guess we need a motion to approve.



Deputy Speaker ANDERSON:  All right.  I’ll second.



Speaker BERGSTROM:  Moved and seconded.

Roll Call Vote on Proposed Ordinance 10-24: amendment of the Regional Policy Plan per Section 8H of Chapter 716 of the Acts of 1989, as amended.

Voting Yes (99.06%): Richard Anderson (8.43% - Bourne), Cheryl Andrews (1.54% - Provincetown), Ronald Bergstrom (2.98% - Chatham), Leo Cakounes (5.57% - Harwich), Christopher Kanaga (2.85% - Orleans), James Killion (9.06% - Sandwich), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), Teresa Martin (2.45% - Eastham), Spyro Mitrokostas (11.16% - Yarmouth), John Ohman (7.19% - Dennis), Paul Pilcher (1.24% - Wellfleet), Anthony Scalese (4.54% - Brewster), and Julia C. Taylor (14.70% - Falmouth)

Absent (0.94%): Deborah McCutcheon (0.94 – Truro)

Ms. SPRINGER:  Mr. Speaker, Ordinance 10-24 passes with 99.6 percent of the vote.
Whereupon, it was moved, seconded, and by a roll call vote with 99.06% voting yes; VOTED: to adopt  Proposed Ordinance 10-24: amendment of the Regional Policy Plan per Section 8H of Chapter 716 of the Acts of 1989, as amended.
Proposed Ordinance 10-25: To amend Ordinance 08-09 to amend the Regional Land Use Vision Map in the 2009 Regional Policy Plan in accordance with Section 8(h) and other applicable sections of the Cape Cod Commission Act, Chapter 716 of the Acts of 1989, as amended, and Barnstable County Ordinance 91-8, to incorporate the changes to the attached Land User Vision Map as designated.


Speaker BERGSTROM:  Thank you.  The next Ordinance, 10-25, had to do with the Dennis, the Regional Land Use Vision Map and the inclusion of some areas requested by the Town of Dennis.  I don’t know if many of you had a chance to witness the public hearing.  You’ve also had copies of that included in your packet.  


Are there any questions on that?  Does everybody understand what’s going on?



Deputy Speaker ANDERSON:  Just a point of clarification, it’s got the Town of Bourne north of the canal.



Speaker BERGSTROM:  Well, we voted on this separately.  I guess we’re going to have to vote on the entire ordinance.  So you’re right.  It gets a little confusing.  


They threw Dennis and Bourne in there at the same time.  But also included was a Land Use Vision Map for the area northeast of the canal, so within the other side of the canal.  Similar village centers and economic development areas.



Ms. TAYLOR:  I’d move that as submitted and - -



Speaker BERGSTROM:  Okay, it’s been moved.



Ms. KING:  Second.



Speaker BERGSTROM:  Moved and seconded.  No further questions?  Call the vote.

Roll Call Vote on Proposed Ordinance 10-25:  To amend Ordinance 08-09 to amend the Regional Land Use Vision Map in the 2009 Regional Policy Plan in accordance with Section 8(h) and other applicable sections of the Cape Cod Commission Act, Chapter 716 of the Acts of 1989, as amended, and Barnstable County Ordinance 91-8, to incorporate the changes to the attached Land User Vision Map as designated.

Voting Yes (99.06%): Richard Anderson (8.43% - Bourne), Cheryl Andrews (1.54% - Provincetown), Ronald Bergstrom (2.98% - Chatham), Leo Cakounes (5.57% - Harwich), Christopher Kanaga (2.85% - Orleans), James Killion (9.06% - Sandwich), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), Teresa Martin (2.45% - Eastham), Spyro Mitrokostas (11.16% - Yarmouth), John Ohman (7.19% - Dennis), Paul Pilcher (1.24% - Wellfleet), Anthony Scalese (4.54% - Brewster), and Julia C. Taylor (14.70% - Falmouth)

Absent (0.94%): Deborah McCutcheon (0.94 – Truro)


Ms. SPRINGER:  Mr. Speaker, Proposed Ordinance 10-25 passes with 99.6 percent of the vote.

Whereupon, it was moved, seconded, and by a roll call vote with 99.06% voting yes; VOTED: to adopt  Proposed Ordinance 10-24: amendment of the Regional Policy Plan per Section 8H of Chapter 716 of the Acts of 1989, as amended.



Speaker BERGSTROM:  Commission’s doing well today for a change.



(Laughter.)

Charter Review Discussion



Speaker BERGSTROM:  The next item on your Agenda I threw on there before I realized we were going to have that general discussion on Saturday.  


As I said to the Commissioners and the members of the Charter Review Committee, the Chairman in his closing remarks as a report to the Assembly recommended that a Charter Review Committee in some form have an ongoing role in looking at the processes of County Government.  


And it came very timely because we had this meeting Saturday, and sure enough, the same suggestion was made.  So I’m just throwing it out to the Delegates.  I had a brief discussion with Bill Doherty on the makeup of the committee, and it runs along familiar lines.  


Should it be an internal committee with people who are intimately involved in the process of government?  Or should it be like most Charter Review Committees, totally separate from those who are being reviewed?  For instance, in our town of Chatham, we appointed a committee, and nobody who served in the town government was on that committee.  


So I’ll throw that out, and Marcia, you can plunge right in.



Ms. KING:  Mr. Speaker, I guess I’m concerned and confused why we’re changing the rules.  We do a Charter Committee every five years.  I kind of feel that this roundtable is kind of pushing us to have some sort of agenda.  And I don’t mean to be conspiratorial, but we do it every five years.


Why would we continue it?  And I guess I’m just a little confused about all that, and I don’t know why we’d do it.  I understand the discussion, and I think it’s fabulous to continue the discussion about County Government in general.  And I’m thrilled when I did hear that there was 50 to 100 and some-odd people at this meeting.  


I think it’s wonderful, but I’m not sure why all the sudden we’re being asked to continue this, the Charter Review, when we do it every five years.  That’s the way it’s been.  And I just think that other people seem to be pushing us to do this, and they may have an agenda.  I would not be in favor of continuing the committee.  I think in five years we’ll appoint another one, and we’ll do another Charter Review.



Speaker BERGSTROM:  Okay, Leo?



Mr. CAKOUNES:  I’m going to kind of separate the issues into two issues, if I may.  The issue about continuing the Charter Review Committee, you know, having been on that committee I will tell you I voted to do that because after learning and seeing the time constraints that comes forward, having to prepare documents on any changes, bring them forth to the entire Assembly to vote on them, and then, in fact, have them prepared for a November election.  


And if I remember my dates correctly, most of the stuff has to be voted on by this committee by a date in June so that it can in fact be published for the following November election.  From what I understand, the previous Charter Review Committee got tangled up in some date issues and there were some things that were never actually voted.  


So when I was involved in it, I found that we got king of bogged down, if you will, with some discussions.  And it seemed that the committee said finally, you know what?  Let’s focus on a few things, have those meet the timeline agendas.  That’s the document we brought forth to this Body.  This Body voted on it, and then it in fact did get it approved in November.  


I feel there were many issues that were still on the table that we were discussing as a committee that we haven’t closed the door on yet.  So as far as continuing the committee, I would vote for it.  I would encourage us to talk more about it.  I think it would only be a positive action.  


Now, the other flip of the coin or the other part of this discussion is to change how that actually works.  I think that the committee, if it’s made up of members of the Assembly as it is, a couple of people at large from the community, a member of the County Commissioners or their appointee - - they can always hold public hearings to in fact get inputs from groups such as the Roundtable, the Women’s League, and any other group that wants to meet on their own and come up with a white page, if you will, of suggestions for the committee to look at.  


The reasons why I think that’s kind of better way of doing it is because I look at it logically and realize that any changes that are going to be made are going to eventually have to come in front of this whole Body anyhow for their support and vote and then go out to the general public in the November election.  


So on the two points, I would like to see the committee continued, and I would like to see it continued as it is presently in the Charter.  Certainly, that might be something that the new committee could look at changing.  I think that I would like to see it continue its work.



Speaker BERGSTROM:  Yes, Julia?



Ms. TAYLOR:  I’ve done a lot of Charter Reviews, and I think one problem is if you have the people who are involved, they have preconceived notion.  But then the time spent educating the - - and that’s the problem to some extent - - but then the time spent educating the people who really are goodhearted and interested citizens but know nothing about County Government is what often bogs things down.  


I do think that I have no objection to changing the structure of County Government in the least.  However, I think that it’s got to be understood what is the reason that you would want to change the structure?  What is the problem that that structure is causing?  Is it that we have this horrible conflict between the Assembly and the Commissioners and so therefore nothing gets done?  That could be a structural problem.  I personally don’t see that in this case.  


Do we have a situation where every Delegate is so representative of its town - - his or her town - - that they never see the big regional picture and therefore you need to get rid of those Delegates and move to a regional elected people?  Is that a problem?  I don’t personally see it, but maybe some people do.  


What I saw from reading the Charter Review Committee minutes was a great deal of talk about the weighted vote.  Well, this is just nonsense, in my view, to have that come up again, because I don’t think there’s any way you can have every town represented and not have a weighted vote.  The idea that things couldn’t progress - - of course they couldn’t progress at that review if that was what the argument was about so I think Rob O’Leary is right.


There is a question of leadership.  He was a fountain of new ideas, no question about it, when he was in the County Government.  But the other thing is there is a different problem - - that’s one issue.  The real problem I would see is we’re very small and limited in our funding.  What is our budget now?  You know, it’s 20-something.  Okay.  


Should that small amount of money be changed to provide some sort of bribe to the towns to regionalize, or should we continue providing the services that we’re now providing?  I don’t think with 25 million or less that we can do both.  And I think there are people in the Roundtable who feel that we really need to radically shift what the County does to deal with the problems that we’re facing.  


So if that’s what people feel, then it is worth considering whether the structure is the answer to that kind of radical change.  I still don’t see that the structure is the problem.  And I think we could have the Roundtable study the structure and come up with a new structure.  We could have us study the structure and we could come up with a new structure.  


I don’t think that’s the issue.  I think the issue is, do we want a fundamental change in what the County does with its limited budget to provide certain very nice services?  Or do we really think we need a different approach, which really regionalized things in a very different way, not this little piecemeal stuff.  So that’s what I think.



Speaker BERGSTROM:  Okay. Cheryl?



Dr. ANDREWS:   Thank you, Mr. Speaker.  I’d like to add, hopefully briefly, to this conversation from a totally different angle, and that’s because when the election happened in November, I wasn’t on the Assembly.


And I hate admitting being ignorant, but the day of the election I most definitely was.  And I consider myself reasonably well-read.  I got a phone call from someone who had just voted and said, “Gee, I hope I voted correctly on those County questions because I didn’t know anything about it.  How was I supposed to vote?”  And I thought, this is a little embarrassing.  


I had no idea really what he was talking about because I hadn’t seen the language.  I had attempted to find the language.  I had gone to the Assembly website.  I’d read some of the minutes that Julia’s talking about, but I couldn’t see anything about what was going to be on the ballot.  And there is a state system where you can put in your zip code, and it will show you your ballot.  


I did that, too, and there was nothing about the County on that.  There was, out of deference to the Cape Cod Times, a very small article about housekeeping a couple of days before the election.  That means thousands of people voted on something.  I dare us to ask them how many of them knew what they were voting on, but many of them didn’t expect to see that question on their ballots as they walked in.  


For me, as a transparent government advocate, that scares the dickens out of me.  Because if you don’t have a good system in place for educating the public before they walk in the ballot about this kind of stuff, how are they going to trust us when we ask them something big on the ballot?


So I just want to share that experience with you.  The state threw me for a loop.  And also the night of the election going to the Cape Cod         Times - - not to pick on them; I love the paper - - but none of the Assembly election votes were there either.  And I did complain to them about it.  


You’ve all shared in the brief time I’ve been around you the frustration that you have with this issue.  And I can tell you you’re right, and we need some new ideas about solving it.  And one of them is the press but the State as well.  


The State prints those ballots.  They are in charge of the elections and so I - - like I said,  it’s a totally different angle on this conversation, but if indeed anyone thinks we should continue with Charter Review, right along with that there needs to be a discussion about process and how you bring the public in.  I don’t even know if there were public hearings last year on any of this stuff.



Speaker BERGSTROM:  Teresa?



Ms. MARTIN:  Like Leo and several others, I was on the Charter Review Committee, and I agree with Leo.  I think some form of something should continue forward.  One of the discussions we had at the end was it felt like this was a very unfinished process.  


And in general, that seems to be the cycle that Charter Review has been - - kind of set something up, scramble, scramble, do something, you miss the deadline and you don’t.  And real meaningful discussion doesn’t have a place to happen.  A series of input cycles from the public doesn’t have a chance to happen.  


And the hope was that by having some kind of ongoing committee - - it doesn’t need to be Charter Review; it can be some other name - - but some other cycle for looking at what we have, educating people what it is, and putting in an input cycle with the public seem to be a really important thing to do because I really feel that we didn’t finish the process.  


We started something.  We had a deadline.  We did some housecleaning stuff that needed to be done and we got it done.  And we didn’t have a chance to move through the process the way it should have happened.

  
So I agree with Leo that I am in favor of continuing some form of continued exploration of this.  And I think the Assembly should be in the lead in making it happen because I think that’s one of the things that we should be doing. 

  

Speaker BERGSTROM:  Thanks, Paul?



Mr. PILCHER:  Thank you, Mr. Speaker.  I wasn’t on the Charter Review Committee, but I remember distinctly that when there were discussions coming from the Charter Review Committee, that one of the most important points was exactly what Leo and Teresa have been saying.  They were rushed.  We kind of put in a few housecleaning items.  


And that essentially they were expecting and hoping to be given another life to continue the discussions that had been started.  So I’m not sure whether we need to change County Government or not.  But I think it’s important to have discussions, to invite the public in, and to continue the process that we started last year.



Speaker BERGSTROM:  Yes, and the people have touched on it.  The issue is that some of the previous Charter Review Committees haven’t been successful for various reasons.  I mean, we got bottled up in the State House, and before that it was issues.  The timing was very awkward.  


I’m not trying to make excuses, but the fact is as the Assembly Clerk reminded me at the time that committees go away on the last day of December.  So in a way I couldn’t presume that even I would be the one to reappoint them.  I certainly wasn’t in a position to appoint a committee that had a life beyond the existence of the Assembly.  


So that created a problem.  We did spend a lot of time  - - and Charlotte should be here, too, because she spent a lot of time on this - - should we deal with the big issues first?  Should we sit down and decide, are we going to maintain the existing structure of the Assembly?  Are we going to have the Commission as regional, or are they going to have them at large?


Let’s deicide on those, but then we went back and forth on whether we should do that, and then we wound up going into the minutiae of going over - - as most Charter Review Committees do - - you go over the Charter word by word and coming up, as you saw in some of the Ordinances, with minor corrections of language and some major corrections.  


We had to do some housekeeping because there were things included in the last Charter Review that were no longer relevant because of things that had happened in between.  So it was an awkward process.  Once again, I think the people involved did a good job.  I’ve always felt philosophically that nine people is too many, you know, in a committee.  


Julia, if you want to add to - -



Ms. TAYLOR:  Well, I just want to know, what were the problems that the Charter Committee identified with County Government structure that would make you want to change it?  You know, I don’t mind changing it.  I didn’t want 15 people in the first place.



(Laughter.)


If it went back to my old way, I would have preferred that we had regional people so that’s still fine with me.  But what were the problems that can be addressed with a change to the Charter?  First, what are the problems?  Then you can decide.  And I never heard from seeing the minutes what the problems were.



Speaker BERGSTROM:  Well, all I can say is that if you followed how town government has developed over the last 20 years and when I first came to Chatham, the tree warden was elected, you know, the planning board was elected.  


And people, as much as they are interested and there’s a lot of people you saw on Saturday, a lot of people involved.  People don’t follow government.  I mean, they know who the president is, they know who the senators are.  


When you get to things, I guess the biggest complaint was that we didn’t have the visibility in our communities that we should and that if we consolidated - - I’m not saying I agree with this, but this was the argument.



Ms. TAYLOR:  That was the argument; that was the problem.



Speaker BERGSTROM:  If we consolidated the County Government in the hands of let’s say five Commissioners, as we have town government in five selectmen, and make them responsible for just - - the elected official responsible for everything that went on as they are in town government, you know who they were and they would be answerable.



Ms. TAYLOR:  But we have three consolidated people now, and most people - -



Speaker BERGSTROM:  Say it, say it.



(Laughter.)



Ms. TAYLOR:  Maybe people either know who they are or don’t know who they are, but it’s unclear to me why more of them would - -



Speaker BERGSTROM:  All right.  Before I get of the stage here - - I’ll recognize Tom in a minute - - is County Government has grown.  I mean, the question that was given to us Saturday is so with 15 Assembly Delegates and you know who your Assembly Delegates are.  


Well, we have 15 members of the Wastewater Collaborative.  Do you know who they are?  We have 15 members of the Cape and Vineyard Electric Collaborative.  Do you know who they are?  We have 15 members of the Cape Light Compact.  Do you know who they are?  I mean, we all have these people.  


I would just as soon consolidate the whole mess into responsibility to vote on these things rather than have all these fiefdoms going around.  I mean, they all do a great job, and I’m not criticizing them, but the tendency in government is to consolidate more authority in elected official so that we’re answerable for what goes on in the government.  That’s my speech anyway.


Tom?



Mr. LYNCH:  I feel I’m agreeing more with the route Julia was going.  You got to define the problem.  Just to recreate the Charter commission and have them meet and then come up with something, and then they’re rushed, or they come up with whatever the plan is that we haven’t been talking about regularly I think is a waste of their time,  And probably a waste of ours when we get it.  


I think what we have to do and what I heard loud and clear on Saturday is we have to demonstrate our relevance.  And whether that’ through the budgetary process or redevelopment of that budgetary process and then some creative thinking around that.  


I mean, you know, our town uses a lot of enterprises accounts.  Are there places where the County could be an enterprise account so we’re not using valuable and precious tax dollars that come through?  We’re still providing service, but we’re getting the users of that service to pay for it.


Now, the ways of spinning certain programs we have now off into a non-profit, so they might exist on their own.  There are very worthwhile programs that perhaps should maybe still be functioning but maybe not come from our tax dollars.  And I think the leadership issues is a real key one.  


I mean, towns have been saying up and down that they want to do something about wastewater, but the problem is the funding of it.  Where are you going to get the money?  Are you going to have 15 towns trying to raise all of that money, as we tried to do in my town through an override, set some money aside?  


Yarmouth is using a totally different procedure and they’ve got an override that puts the burden of every citizen that’s involved.  We are going to do it fifty-fifty, you know, betterment match.  So I’d like to see the County grab that funding issue, and if we’ve got to got to the State to get the tax powers to do something, do it and move it.  


If we can’t because of the structure, then maybe we need a Commission to look at us and say, “Gee, we have all these problems, but we really can’t address it because of the structure.”  I think we can address it based on the way we are, you know, structured right now.  So I’d rather see us focusing on trying to demonstrate that we can provide these regional issues in some capacity.  


The Town of Barnstable does it for the entire Cape for weights and measures.  We put it together.  Now, would the town be welcome - - would we welcome the County doing that if they wanted to create that, you know, department and do that so that we weren’t fostering that whole benefit but had the same sort of weights and measures training going up and down?  


I’m sure with welcome arms because one of the things that struck me about the forum was that I felt some of the panelists were somewhat putting down our towns.  You know, it was like the towns were part of the problem here, you know, because we are parochial.  I don’t get that sense from our town.  


You know, we’re willing to participate as we are with Mashpee and Yarmouth and Sandwich on wastewater right now.  They’re on our Citizen’s Advisory Committee.  There are lots of ways we want to participate.  You’ve got tot bring money to the table.  


You got to, you know, show that you’re going to lead on an issue.  And let’s face it, if you’re a community, DPW, schools, police, education, that’s where the money is.  If you’re going to save the community money, if you’re going to do something regionally - - now, are we going to tackle those issues, or is our regional government going to be more - - maybe we can something assessing, maybe we can get, you know, police coverage or dispatch coverage down in some of the smaller towns.  


I mean, maybe that’s the way it goes.  And I think those are the things that, you know, we can do with this structure.  Let’s see if we can do it within the structure.  If we can’t then appoint a committee and say your charge is to find a structure that works.  


The thing that bothers me about, you know, going to seven politically, you know, Republican or Democrat, you know, I think you’re setting up a real political, you know, environment right there that we don’t bring to that.  We don’t bring our Republican or Democrat agendas.  


So I would really hope that, you know, we use this forum just like this to find out what each of us may think and tackle some of the problems here if we think we can give guidance to the Commissioners or others.  And, as I say, look at he service we now do.  


And I’ll throw in another example - - and I don’t mean to criticize someone - - but the County has an affordable housing department.  It’s mandated through the Cape Cod Commission.  We have affordable housing issues come before our ZBA.  Is the County standing there beside us trying to talk to neighbors who might not want it and demonstrating the public good?


The County isn’t there.  When we had a waste water debate and we had 300 people in the audience, we had the County sitting out there.  Did one County person get up?  Oh, no.  You know, that was a little controversial.  You know, I think you’ve got to get up and show and demonstrate that we’re relevant.  And here’s why.  And we’re going to bring these resources to your community and help you out.



Speaker BERGSTROM:  Well, let me ask you a question, Tom, because this is something I’ve given a great deal of thought to when setting up the committees.  


You know, we’ve encouraged some of the committees, the subcommittees, to be proactive rather than reactive.  In other words - - especially the economic affairs, to look at thing you can do.  But traditionally the budget process has been on of simply approving the Commissioner’s budgets and perhaps making a few minor changes.  


If the committees wanted to be proactive, they would do what the Legislature does, which is simply, Thank you very much for your budget, and here’s what we think are our priorities and submit an alternate budget saying, We’ll we’re going to take several from a line item over here and we’re going to put it to line item over here because we feel that this a - - you as a member of the Finance Committee, are you willing to do that?


I mean, do you think that’s the road we take?  It would really - - because the budgetary actions is where our authority lies   You  want to have these committees.  If we can say, “Thank you very much, Mr. Commissioners, I hope you’ll do this.”  Or we can actually use the budget to try to push our priorities and look into things, in which case it’ll kind of be a break from how things have gone in the past.  I’m not against it.  It’s just - - 



Mr. LYNCH:  I mean, I think one time we did that when we had a budget deficit and we were looking for alternatives.  You know, there were several divided votes, you know, from the Assembly.  And we got a budget that was vetoed and, you know, there was a lot of back and forth that way.  


Before I set up a confrontational budgetary process with the Commissioners, I’d rather have one where if we sat as a Finance Committee and said, Gee, here’s where I think we could create an enterprise account.  It’s very late in the process, this budgetary process to do that.  


But, you know, you’d say Gee, when you’re doing your FY ’13 budget or whatever it would be up to, you know, can you look at that?  And here’s why we think that should happen that way.  So I wouldn’t be opposed to the finance committee being much more aggressive in that regard at all.



Speaker BERGSTROM:  Well, I’m think of all the committees in a sense that deal with it, but Teresa, did you have something to add?



Ms. MARTIN:  Yes.  I was just going to say this discussion we’re just having is exactly my point, that we did not finish the process.  We started it.  Part of the process should be is something working or is it not?  And we never really got to a meaningful discussion of that point.  And so I think there needs to be a way for that discussion to continue in some form.  And there needs to be a cycle that engages the public.  


The public was not engaged at all in the last cycle, and that really bothered me.  And there were a million reasons why and it doesn’t matter, but that doesn’t mean we just say let’s forget it for another five years.



Speaker BERGSTOM:  All right.  Well, I broached this subject now for the reasons that I gave.  It was a recommendation of the previous Charter Review Committee.  It happened to correspond with the forum that we held on Saturday.  It’s not something that we have to decide now.  


I mean, the timeframe for a Charter, any Charter change, should we decide to go in that direction would be an election, which is not going to occur until November 2012.  So I’m perfectly willing to let this be considered by the members of the Assembly, get public input.  We’ll see if there’s really a hue and a cry from the public that we should somehow change our structure.  


And I would also like to inform the member of the previous Charter Review Committee that I do not have the intention of reappointing them until I hear form this Body that it is the will of that to do that.  So I think I owe them that courtesy.  Leo?



Mr. CAKOUNES:  I just go back again to the previous speaker.  Everything that you guys talked about here since, since I last spoke is the exact reasons why I think it should continue.  I think there are a lot of unanswered questions, and I think there are things that should be looked at, and public input.  I mean, you know, we run kind of an odd thing here.  


When we convene the Assembly, we don’t really take testimony from the public.  It’s 5:30 in the afternoon.  Many of us want to get out of here.  The subcommittee atmosphere is a little bit different.  It allows the public to have some input.  I don’t see any bad thing coming out of it.  


Again, I think there’s a lot of things that we left un-discussed, and I would like to see us go back and finish that.  The only other thing I would like to add in regards to the young lady from Provincetown and her comments on the previous changes - -



Speaker BERGSTROM:  Lady.



Mr. CAKOUNES:  Like you, when I ran for this position I was asked by many people in the Town of Harwich, what does the Assembly of Delegates do?  And my campaign platform was “I have no idea, but once you elect me I will find out and tell you.”



(Laughter.)


And quite frankly, I have held up to that part of my promise to the people of the Town of Harwich.  I do in fact have a local Channel 18 show that I do, which is called County Government 101.  As far as defending what happened for the educational part of the actual Charter change, you know, we did lose our longtime clerk right at that very, very devastating time.  


We did have some meetings scheduled which were cancelled.  I think it really fell on our individual shoulders as representatives to our towns to do what we should do, is in fact inform the people who have elected us what’s going on here.  I did go in front of our board of selectmen a couple of weeks prior to the November election and made public the changes and handed them out to our local newspaper.  


So I can’t speak for the rest of the communities, but I will tell you the Town of Harwich was certainly informed of the changes and voted accordingly.  And I think that is an obligation that I would like to see the rest of the members continue to go down that road and explore even more doing local and information things, either at city councilor meetings or selectmen’s meetings, or if you have a local TV access to let people know what’s going on in the community.  


But again, to go back to what we are really talking about, the two matters before us.  I would like to see the Charter Commission or Charter Group reappointed, and I think that the format that it was appointed under is fine at this time.



Speaker BERGSTROM:  Yes, Spyro.



Mr. MITROKOSTAS:  Thank you, Mr. Speaker, two things.  The first one is really simple.  Could you please have the Clerk forward to us the changes to the Charter that were approved in the last election?  We have the Charters from prior to those changes.  


So I’d like to take a look at them and incorporate them in my folder.  I would like to have the discussion about the Charter Review.  Listening to some of this discussion it sounds like you ran out of time so sooner rather than later.  And let’s take two years to have the discussion.  


To some of the other members concerns that you need to know why you’re having the discussion, first, I have a very specific problem with the Charter.  It goes to our deferential role as the Assembly to the Commissioners.  I voiced that concern to the Commissioners directly in the past.  I think to the other Delegate’s concern that we maintain our nonpartisan status is exactly the reason why we are invisible to the community and why we are deferential to the Commissioners.  


So I’d love to have the discussion about how we change that part of the Charter to make this a partisan position.  To have our people actively engaged in obtaining it, and then when you’re here similar to every other legislature that I can think of, we have partisan debate.  


It can’t hurt as far as I can see, but I’d love to have that discussion.  I think you need to have a committee reconstituted so we can have it, and let’s take two years to do it.



Speaker BERGSTROM:  Dick, did you have a comment?



Deputy Speaker ANDERSON:  Yes, I do.  Thank you, Mr. Speaker.  In listening to all the discussions that have been going on, the one thing that seems to run through it all, from it seems like all the speakers, is the timeframe.  


It’s that we ran out of time, we ran out of time.  So if we we’re going to take and appoint a Charter Review Commission again, I would think it would come at the end of this five-year timeframe or whatever it is, but appoint the people earlier in the timeframe than they were appointed this time around.  


And not to spend so much time on the minutiae little things like a comma after a word or, you know, whatever it was.  And to get into the real meat of the Charter and discuss that, not whether it should be named the Cape Cod Regional Chamber Government or whatever, you know?  I don’t know how much time was spent on that, but I bet you there was some time spent on that.



Speaker BERGSTROM:  We beat it to death, yes.  There’s no question. 



Deputy Speaker ANDERSON:  Where were the priorities?  Were the priorities in the names or were the priorities I finding out what’s wrong with the government structure as it is and how can we fix it instead of what’s the name of it.  


Who cares what the name of it is when we’ve got something that may not be working?



Speaker BERGSTROM:  Okay.  We discussed quite a while whether or not we should run on a party ticket.  And I think that was the discussion we went back and forth - - we went back and forth on the name.  


I think Fred Gechter did a yeoman’s job of trying to keep the members in line, but as happens too often we rambled on, and I’m probably one of the biggest offenders on some things that we never get resolved.  So, you know, partially it was the timeframe.  


In a sense, it was awkward that the session ended in January 31st.  I don’t know.  We seem to have a split decision.  I mean, I’m with Leo and Teresa on this, but I think we should invite them in and get a report and see if we want to continue or not, but I’m willing to go with whatever the feelings of the Assembly are.  


If you want to take a vote, that’s fine with me, or we could just leave it the way it is.  I mean, we have a meeting coming up on the 16th that right now doesn’t look like too much of a bear.  Right?  Have we got anything coming up on the 16th now?  


I mean, after that we’re going to be straight out with wind, wind farms and budgets and so on.  John?



Mr. OHMAN:  Yes, thank you, Mr. Speaker.  There’s one more facet that was part of each of the last Charter Reviews that I think we should bring up as well.  


It seems that this recent past Charter Review Committee wanted to get a lot of legal advice, which can tend to be very expensive, and I’m going to ask if you do reappoint a Charter Committee that it becomes part of the budget process and you decide whether or not you’re going to allow that budget - - that regulatory body to hire a lawyer or use a lawyer that could be very expensive to us.  


I mean, they had some far ranging ideas, and they were going to be very expensive to pursue.  So if you’re going to have a new Charter Review Committee, I think that we have to incorporate some of that into a budget process because it’s going to be expensive.



Speaker BERGSTROM:  My feeling is we have an attorney, you know, but I don’t know what his direct responsibilities are.  Yes, Julia.



Ms. TAYLOR:  I think when you get to the writing, it very - - and if, you know, you are going to make major changes you need a lawyer to do it for you, but I don’t think you need a lawyer to decide what you want and your general process.  I can’t see hiring a lawyer until you’ve decided what you want.



Speaker BERGSTROM:  Tony?



Mr. SCALESE:  I guess fairly quickly, as you all know, I was not here for most of the last two years because of my sicknesses, but I’ve heard Teresa and I’ve heard Leo talk about the problems. The biggest problem was that we didn’t have enough time to finish with all the issues.  


I’m guessing that while I was not here you guys discussed what those issues were that you did not have time to resolve.  Is that true?  



Speaker BERGSTROM:  No.  



Mr. SCALESE:  So we’re sitting here talking about a Charter that was approved even though there were many issues that were not approved or not discussed because we didn’t have the time.  


So I guess before we do a whole lot let’s find out what didn’t get reviewed and throw that into the mix, too.  I’m sorry.  I figured that you guys would have talked about those things, but I guess you didn’t.



Speaker BERGSTROM:  Well, anybody else?  Teresa?



Ms. MARTIN:  I can answer that really simply.  When we first started looking, it was clear that there were kind of two sets of things.  There was a lot of stuff in the Charter that probably shouldn’t have been there.  There was leftover things from legislation that never happened.  


There were pages and pages of stuff that just was kind of cluttered and in the way.  And anyone who looked at the Charter found it very difficult to actually see what it really said amongst all the stuff.  And simultaneously, some of the people in the community felt there were substantive things they wanted to discuss.  And the clock was ticking.  


And so the decision got made that we would get a clean version of the Charter.  That would be our first priority because until you a clean thing to look at, it’s awfully hard to have any kind of meaningful discussion.  So that’s what ended up happening, and there was no time to kind of do anything else.


The issues didn’t even get fully framed.  There was just a lot of discussion of many of these different topics, but it never got to the point of even jelling enough where we could come forth and say, A, B, C, and D are things that people would like to discuss because they’re higher priority.  


We never got to that point.  And so that’s why I feel we need in some form to continue or to start early because just the fact that there were question marks left unframed to me says we need to keep talking.



Speaker BERGSTROM:  Dick, did you have something to say?



Deputy Speaker ANDERSON:  No, forget it.  Tony does.



Speaker BERGSTROM:  Tony?



Mr. SCALESE:  Thank you, Teresa.  That kind of gave me a little bit of an explanation, but what seemed to me is that for something that’s as important as the Charter Review was maybe the format itself was not correct.  


Maybe it should have been a subcommittee to the Charter Review so that you could have taken all the things that weren’t discussed for the quote-unquote time restraints and had a separate group of people just working on those to bring those back to you guys.  


But if that’s the issue was that we just didn’t have enough time, then we have to make the time so that we don’ have these complaints again.



Speaker BERGSTROM:  Well, I mean, I could bring the former Chairman in and have him give a further explanation of where we left it.  But of course, there’s three of us here now, myself, Teresa, and Leo so, I mean, there’s no mystery.  


So what is the pleasure of the Assembly here?  Are we going to continue or not?



Commissioner DOHERTY:  Can I?




Speaker BERGSTROM:  Yes, I know.  I’d have to suspend the rules, a lot of rules, Bill, to let you talk.  Okay, do we have a motion to suspend the rules to talk to Bill?



Deputy Speaker ANDERSON:  So moved.



Speaker BERGSTROM:  So moved. Second?  All those in favor say “aye.”


That’s not overwhelming. 


Opposed?



DELEGATES:  No, no.  



Speaker BERGSTROM:  Okay.



Commissioner DOHERTY:  Just one thing.  The whole idea is a Cartesian approach would work.  If you know where you’re going to go, you can build a map to get there.  That seems to be the thing that, you know, that Julia brought up and that Teresa has mentioned.  And then the Charter Review sessions I went to seem to be missing.



Speaker BERGSTROM:  Quick before I rule you out of order.


   
Commissioner DOHERTY:  If you know where you want to go, you can create a map to get there.  The problem is you haven’t decided where you want to go.  So that’s what’s going on with all of this.  


And this is about let’s see, this would be the fourth Charter Review that has been my experience to observe during my time.  And it always ends up the same way.



Speaker BERGSTROM:  You’re out of order, Bill



(Laughter.)



Mr. CAKOUNES:  Thank you, Mr. Chairman.  


I mean, one thing that we even talked about in quite length and didn’t put to bed was the fact on how this Charter Review is only established every five years or recommended to be established only five years.  


And I think the discussions that were had today make it clear that I would like to again look at not having it established every five years, maybe having an ongoing committee appointed every two years so that the public has a place to go when they have questions or interests.  I don’t know.  


It’s something that needs to be discussed.  So I’m not prepared to make a motion today because I think everybody would like to think about it, but maybe, Mr. Chairman, if we could put it on our Agenda for our next meeting and maybe people take a vote on it then.



Speaker BERGSTROM:  I’ll take that as a suggestion.  Well, I could put it on the Agenda.  If you don’t want to vote on putting it on the, I could simply put - - yes, Teresa?



Ms. TAYLOR:  I would be in favor of putting it on the Agenda, but I would not want to have a generalized discussion such as we’ve had.  I would like people to write down and then distribute to the membership the problems that they see.  Spyro has said he sees that he wants partisanship, but I want him to write down what was the problem he saw that that would help improve.  So I think if we each put down three or four things that we saw that are a problem and then suggest some possible changes that might address that problem.  We wouldn’t have to actually debate them all and agree on them, but if we brought in those pieces of paper and exchanged them.


And if we all took home 15 pieces of paper with what people saw as a problem, or said, “I don’t see problems that I can think of a Charter change would make.”  I think that would be more productive than starting in on the damn - - oh, excuse me - - the re-educating the public at a Charter Review which included the public.  


It’s not that I want to exclude them, but I think first, we have to at least know what we think since we theoretically know more about it at the moment.  Then it’s worth bringing the public in to get their ideas about what’s wrong and what might be best.  But written, that’s the only way to go with something like this right now, I think.



Speaker BERGSTROM:  Paul?




Mr. PILCHER:  Just one addition to that.  I agree that this should be put up to the next meeting, but I also think perhaps the Clerk or the Speaker could solicit written opinions from other members of the Charter Review Committee.  I think there were some important viewpoints that need to be shared.



Speaker BERGSTROM:  I would like to suggest for the sake of some resolution that if we are to change or if we are to continue - - if there are those among the Assembly who wanted to continue in some form that they actually can amend the current resolution.  


In other words, rather than just throw it out and say, “Well, I think we should do this.”   It would be better that they submit a resolution that would say, “I think it should continue in this form.”  That way we’ll have something to actually look at and possibly amend or vote.  And we know exactly where we’re headed, you know.  


And if you want to vote it down say, “No, I don’t think we should do that.”  That’s fine.  But right now we have the existing Ordinance, the existing timeframe.  If there are those that feel we should continue it, then let’s get something we can vote on.



Dr. ANDREWS:  Mr. Speaker?



Speaker BERGSTROM:  Yes.



Dr. ANDREWS:  For some of us who aren’t as familiar with you are with all these ordinances and resolutions because they are all ordered by date and not topic.  


Would it be possible on this one topic to have a list of all the ordinances and resolutions that relate to it?  Otherwise I don’t know how we could write a new resolution.



Speaker BERGSTROM:  There is no resolution that I know of that sets up the - - we can, we can.



Dr. ANDREWS:  If we could have a list of any of the resolutions or ordinances or section of the Charter so that whatever we propose is consistent.  Thank you.

Reports of Committees



Speaker BERGSTROM:  We can send that to you.  The reports of the committees, well, the only committee that I would report to is the Government Regs Committee, and we have already discussed that when we voted on the ordinances.  I don’t think any of the other committees have met.


Do we have a report from the Clerk?

Report from the Clerk



Ms. SPRINGER:  I don’t have anything to report at this time.

Other Business



Speaker BERGSTROM:  Okay.  Do we have nay other business to report before the session?



Mr. MITROKOSTAS:  Mr. Speaker?



Speaker BERGSTROM:  Yes, Spyro.



Mr. MITROKOSTAS:  We’re going to be taking up the appointment of the Clerk at the next meeting.



Speaker BERGSTROM:  Yes.



Mr. MITROKOSTAS:  I understand it has to be done by resolution.



Speaker BERGSTROM:  It’s part of the organization.



Mr. MITROKOSTAS:  I think very specifically you have to pass a resolution making the appointment, but my question is more technical than that.  So if you get the first answer to the first question, could you answer the second one, which is, don’t we actually have to convene the Assembly before we vote on the resolution?  


And in this Agenda when you still thought they were coming before us today, you had them in the Public section as opposed to the Assembly conventions.



Speaker BERGSTROM:  I - - what’s that?  As far as anybody knows who has been here, except maybe Julia, has been part of the reorganization that takes place after January First.  So it’s not a resolution.


It’s internal Assembly procedure.  So it’s exempt from even from a lot of other recommendations.  So it’s also one person, one vote.



Mr. MITROKOSTAS:  That’s yet another clarification that one of the other delegates and I were seeking, a weighted vote or one-to-one.  I will submit to you the chapter and verse from the Charter that it requires a resolution and you guys can do what you see is fit with it.



Speaker BERGSTROM:  Okay.  We’ll look it up and make sure we’re doing it according to procedure.  Leo?



Mr. CAKOUNES:  Thank you, Mr. Speaker.  And now that we are going to be looking at hiring a new Clerk and I notice on our Agendas we always have reports of other committees.  


I know coming from the Cape Cod Commission we’ve had a practice there that the subcommittees voted their minutes and kept them on file.  And I don’t really remember that being a practice since I’ve been here.  And I’m wondering if now again we are going to be have a, you know, a new Clerk coming in and looking a things that may not be a practice that we should in fact adopt.  


For instance, the subcommittee meeting that you had earlier today.  You had that committee come forward with a recommendation that it was open to the public and there were public comments.  Those minutes should in fact be approved by that subcommittee and kept somewhere in case there’s a question.  


I know we went through a lengthy one with the wind issue.  And I know we went through a lengthy one with the DCPC.  So I guess it’s just a question of organization and hopefully it’s a practice that we should follow.  I’d be interested to here other members.



Speaker BERGSTROM:  No, I agree with you, Leo.  It’s just that it wasn’t possible to do that.  We also tried to get these minutes from previous Government Regs Committee on the DCPC, but unfortunately we couldn’t get them.  The job of the committee is to approve the minutes of the last meeting.  I’ll do what I can, you know, to see that that happens.  You’re right about that.



Mr. CAKOUNES:  Maybe just as a suggestion you may want to consider adding to our Agenda, as opposed to reports from subcommittees, you know, approval of previous meetings of subcommittees.  


That way there it lets the chair know of that subcommittee that they are going to be able to say, Okay, such-and-such.  They’re all here now, and they have a chance to review the minutes and approve them at that time.  



Speaker BERGSTROM:  Anything else?  Hearing nothing, motion to adjourn.




Ms. KING:  Second.



Speaker BERGSTROM:  Moved and seconded.  All in favor say “aye.”



DELEGATES:  “Aye.”

Whereupon, it was moved, seconded and voted to adjourn the Assembly of Delegates meeting at 5:25 p.m.

                                                    

Respectfully submitted by:








   




Michelle Springer, Acting Clerk
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