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CAPE COD REGIONAL GOVERNMENT

ASSEMBLY OF DELEGATES

Approved JOURNAL OF PROCEEDINGS – February 3, 2010



Deputy Speaker Keyes called the meeting to order at 4:00


Deputy Speaker KEYES:   Good afternoon, everyone.  I’ve called this meeting of the Assembly of Delegates to Order.  The date is February Third.  It’s just after 4 o’clock.  As always, we’ll first start with a call to order and a moment of silence to honor our troops who have died in service to our country and all those serving our country in the Armed Forces.

Moment of Silence



Deputy Speaker KEYES:  Thank you very much.



And we’ll commence with the Pledge of Allegiance.                   

Pledge of Allegiance



Deputy Speaker KEYES:  As you all can tell, I’m filling the role of Speaker today.  Our Speaker is not going to be with us.  So I’ll move onto the agenda to the roll call by the clerk.

Roll Call (63.77%): Richard Anderson (8.43% - Bourne), George Bryant (1.54% - Provincetown), Leo Cakounes (5.57% - Harwich), Thomas Keyes (9.06% - Sandwich), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), Teresa Martin (2.45% - Eastham), John Ohman (7.19% - Dennis), Paul Pilcher (1.24% - Wellfleet), and Fred Schilpp (0.94 – Truro)

Absent (36.23%): Ronald Bergstrom (2.98% - Chatham), Christopher Kanaga (2.85% - Orleans), Anthony Scalese (4.54% - Brewster), Charlotte Striebel (11.16% - Yarmouth), and Julia C. Taylor (14.70% - Falmouth)  (Mr. Kanaga arrived at 4:09 p.m.)


Ms. THOMPSON:   Mr. Deputy Speaker, we have a quorum with 63.77 percent of the Delegates present.

Committee of the Whole



Deputy Speaker KEYES:  Thank you very much.  



First, I’m going to ask if someone would make a motion to approve the Calendar of Business.



Mr. ANDERSON:  So moved.



Ms. KING:  Second.



Deputy Speaker KEYES:  Motion is seconded. Any further discussion?  



Seeing none, all in favor say “Aye.”



DELEGATES:  “Aye.”



Deputy Speaker KEYES:  Opposed?



(No response.)



Deputy Speaker KEYES:  Thank you.



Next, I would ask for a motion to approve the Journal of January 20, 2010.



Mr. OHMAN:  So moved.



Mr. PILCHER:  Seconded.



Deputy Speaker KEYES:  Motion is seconded.  Any further discussion?



Seeing none, all in favor say “Aye.”



DELEGATES:  “Aye.”



Deputy Speaker KEYES:  Opposed?



Mr. CAKOUNES:  One abstention.  I haven’t got a chance to read it yet.



Deputy Speaker KEYES:  Very good.  Thank you.


First on our agenda is Communications from the Board of County Commissioners, which I don’t believe they are coming today.


Ms. THOMPSON:  I believe they are coming.  I think they were running late due to budget hearings.


Mr. OHMAN:  I just happened to leave the Commissioners’ office, and they are holding a prolonged hearing on IT.  So it’ll be interesting what their take on it is.


Deputy Speaker KEYES:  We’ll move around the agenda without objection, and we’ll move along before the Assembly convenes.  So next on our agenda we are very pleased to have a large group with us.  I was hoping this was the Tom Keyes fan club.  I found out it’s not.


(Laughter.)

AmeriCorps – Update and Introduction of Members


Deputy Speaker KEYES:  We do have the Director of the Resource Development Office here.  Darlene, if you could please come forward and introduce yourself.  Good afternoon.  If you could introduce yourself and basically everyone behind you.


Ms. JOHNSON-MORRIS:  Hello, everybody.  I am very glad that you invited us here.  I am Darlene Johnson-Morris.  I am the Director of the AmeriCorps Cape Cod program and the Manager of the Barnstable County Resource Development Office.  


And I am very honored to introduce you to our 2010 – 2011 AmeriCorps members.  We have two Vistas.  We have six Recovery members dedicated to regional homelessness.  And we have our regular corps of 26 dedicated to the environment and disaster preparedness and response.  So we also have our AmeriCorps staff.  Mary Lawrence is the coordinator of the program.  She’ll be here shortly.  And Amanda Howell is the coordinator of the recovery members.  


And we have Ashley Look, program specialist, back there, of the AmeriCorps program.  Lisa Buchs, program supervisor in Wellfleet.  Rebecca Wolfson, program specialist, and Ashleigh McCord who is the supervisor in the Bourne House.  And then I am going to introduce you to the members and let them introduce themselves and talk a little bit about what they do here on the Cape.  


Our service is from Bourne to Provincetown, and we pretty much do it all.  So we are very proud to have them all here.  So without further adieu, I’ll go ahead and let them start it off.

Deputy Speaker KEYES:  I believe in the past we’ve handed the microphone around.  Okay, if you could just pass around the microphone.


Mr. SILBER:  My name is Alex Silber.  We all are serving with Housing Assistance Corporation in Hyannis, filling different roles and capacities as our individual projects and individual placements.  I personally am working as a stabilization caseworker over there, kind of doing problem solving and troubleshooting with clients who have just been released from shelter.


Deputy Speaker KEYES:  Your name again?


Mr. SILBER:  Alex Silber.


Ms. WEBB:  My name is Mary Webb, and I’m in the Maintenance Department at HAC.  They run a number of shelters and low-income rental properties around the Cape, and we are in charge of keeping those in working condition.  


Mr. MURRAY-LAIRD:  My name is Alex Murray-Laird.  I am an assistant individual housing specialist.  I help individuals with subsidized housing and working with different housing authorities around Cape Cod.  


Deputy Speaker KEYES:  Please feel free to pick up the microphone.


Ms. L’HEUREUX:  I’m Alison L’Heureux.  I’m serving in the Housing Consumer Education Center at HAC.  And that entails a multitude of services.  It ensures anybody who comes to housing assistance gets the resources that they need as well as running workshops and other educational related issues. 


Mr. SAFRAN:  My name is John Safran.  I work in the Mortgage Foreclosure Prevention Department at HAC.  My role is mostly is helping the counselors who are seeing clients whose houses are being foreclosed upon, help them prepare documents that are ultimately going to be sent to the banks so that they possibly get a mortgage modification that would allow them to stay in their houses.


Mr. TOWLE:  My name is Mike Towle.  I work in the Energy Department at HAC, and we do three programs that we focus on.  One is repairing and replacing heating systems, and we also do energy audits.  We replace light bulbs and try to reduce their electric bills.  And we also try to weatherize people’s homes by adding in insulation and other weatherization ideas and I can’t think of the word I want, but we do weatherization work, and it’s a lot of fun.  Mike Towle.


(Laughter.)


Deputy Speaker KEYES:  Could I ask as everyone comes to the microphone if you could please state where you come from?  I know this group is rather diverse, not everyone here lives on Cape Cod.  You come from all over Massachusetts or maybe abroad.  I don’t know.  

If you could just state where you are all from, I think that would help to enlighten us also.


Mr. TOWLE:  Brockton, Mass.


Mr. SAFRAN:  Newton, Mass.


Mr. MURRAY-LAIRD:  Saint Augustine, Florida.


Ms. L’HEUREUX:  Cumberland, Rhode Island.


Ms. WEBB:  Toledo, Ohio.


Mr. SILBER:  I’m from Durham, North Carolina.


Deputy Speaker KEYES:  Thank you.


Mr. FISTER:  Hi, I’m Dan Fister.  I am from St. Louis, Missouri, but I work in Wellfleet.  I work for the Conservation Commission doing property monitoring and also in town hall helping to improve their recycling program.


Mr. MURPHY:  Hi, I’m Sean Murphy.  I’m from Dedham, Massachusetts.  And my placement is with the Red Cross in Hyannis.  I normally work in logistics, which is material support and in Mass-Care.


Ms. MODRAK:  Hi.  My name is Kaelyn Modrak.  I’m from Rochester, New York.  And I live in the Wellfleet House.  I work at the National Seashore with Laura McKeen, the planner there.  And I work on such things as EAs and developing wayside exhibits and that sort of thing.


Mr. DENNY:  My name is Kevin Denny, and I’m from Glen Ellyn, Illinois.  And I work with Sean at the Red Cross.  I work in the Education Department and we have two projects.  One is to educate one person from each household on the Cape about disasters specifically related to the Cape.  


A lot of that has to do with the regional sheltering plan that’s going on right now.  And then the second part is working on the military base to set up a resource center for all of the troops stationed there.  And both programs are going very well.  And it’s a great experience.


Mr. WOODRUFF:  Good afternoon.  My name is Peter Woodruff.  I’m from Cutler, Indiana.  I’m placed with the Harwich Conservation Trust where I primarily do land management work and also a fair amount of education outreach with the community regarding conservation in the area.


Ms. KANE:  Hi.  I’m Margaret Kane.  I’m from Champaign, Illinois.  And I work with the Town of Chatham in the Conservation Department.  And I work at different conservation properties monitoring and also making a trail map.  And I’m also placed with the Chatham Recyclables Group working on different initiatives and planning events.


Ms. CORSI:  Hi, I’m Ryeon Corsi.  I’m from Durham, North Carolina.  And I serve with Provincetown with the Conservation Commission and the Board of Health.  Some of our biggest projects are the Community Garden and the Green Community Grant, which is they are trying to figure out a way to get Provincetown town owned buildings to reduce their energy by 20 percent in five years.


Ms. BANUM:  Hi.  My name is Amy Banum.  I’m in the Bourne House, and I’m from Long Island, New York, Bridgehampton.  I’m placed with the West Barnstable Fire Department.  And we are working with establishing a Junior Fire Department at Nick’s Barnpost and also focusing on developing water supply maps.


Ms. MUELLER:  Hi.  I’m Katy Mueller.  I’m the AmeriCorps Vista and volunteer initiative coordinator at the Cape Cod Foundation.  My project for the year is to promote volunteerism on the Cape by creating a friendly volunteering - - more user friendly through a volunteer network.


(Laughter.)


Ms. WALLS:  Hi.  My name is Korinda Walls.  I am originally from Fort Wayne, Indiana.  This is my second year joining AmeriCorps Cape Cod, and I’m continuing to serve at the Cape Cod Cooperative Extension Office Hazardous Materials Program.  I manage all the Sharps containers that come to your towns.  We also serve your residents by collecting mercury products and disposing of those properly.  We are also currently starting our new program with unwanted medications disposal, which I’m sure you will all be very interested in. 


Mr. MOFFATT:  Hi.  My name is Riley Moffatt, and I’m from Orinda, California.  I live in the Bourne House.  My placement is at the Marine Biological Laboratory, and I’m working with Scott Lindale on a project to produce bio-fuels from algae here on Cape Cod.


Mr. O’HARA:  Good afternoon.  I’m Dan O’Hara from Needham, Massachusetts.  I’m another Red Cross member working with disaster services, specifically with the regional shelter plan and also preparing the Cape for local disasters.


Ms. FLANAGAN:  Hi.  My name is Colleen Flanagan.  I’m from Boylston, Massachusetts.  And I’m placed with the National Seashore Fire Crew.  So I coordinate volunteers to come work and do burn projects with the fire crew.


Mr. LANG:  Hello.  I’m Colum Lang from Keene, New Hampshire.  I’m placed with the Town of Barnstable and the Town of Sandwich.  In the Town of Sandwich, I work with their Department of Natural Resources.  I’m promoting a lot of their conservation lands, and I’ve been building some websites for them for their department and for their Community Preservation Act.  

And for the Town of Barnstable, I work with the Health Department, and we are just working to reduce bacterial loading to Prince’s Cove and the Three Bay Area.


Ms. WALDEN:  Hi.  I’m Caroline Walden.  I’m from Guilford, Connecticut.  And I work with the Bourne Department of Natural Resources doing mostly conservation management and shellfish propagation.  And I also work with the Town of Barnstable Department of Environment Affairs in the shellfish department.  


Ms. LEFEVRE:  Hi.  My name is Katy LeFevre and I’m from Buffalo, New York.  I’m working with the Cape Cod Commission Water Department doing water education.  I’m the Wetfest Coordinator.  The entire corps goes and does water festivals across the Cape.  This year we are going to 11 schools and reaching about 1700 students doing water education.


Mr. VALIS:  Hi.  My name is Chris Valis.  I’m from Baltimore, Maryland and I live in the Wellfleet House when I’m on the Cape.  I’m placed with the celebrated Farm Preservation Society.  We are restoring a 17th Century farmhouse, and I’m also creating a list of every living thing on the farm.


(Laughter.)


Mr. LUNDGREN:  Hi.  I’m Gabe Lundgren and I’m from Plympton, Mass.  I serve with the AmeriCorps staff to organize and develop community outreach and educational programs.  And I also serve at Greenhouse Farm, a conservation land in West Barnstable where we have education programs and also resource management.


Ms. SEYMOUR:  Good afternoon.  My name is Kathleen Seymour.  I’m from West Hyannisport, right here on the Cape.  And I’m a Vista working at the Barnstable County Department of Human Services as the Special Guidance Coordinator and my role is to populate the Mass 211 Database.  In case you haven’t heard of it, Mass 211 is an information and referral service, database, and hotline for access to health and human service organizations across the state.


Mr. BOYER:  Good afternoon.  My name is Eric Boyer.  I’m from Philadelphia, Pennsylvania, and I’m in the Wellfleet House.  And I work with the Orleans Tree Department with Dan Connolly.  And I’m working on a town-wide tree inventory and also a forest restoration project at Uncle Harvey’s Town Landing in Orleans.


Ms. BURKHARDT:  Hi.  My name is Jenny Burkhardt.  I’m originally from Rochester, New York.  This is my second year with the AmeriCorps Cape Cod program.  This year I’m living in Wellfleet and I’m working at the seashore bio-lab up in Truro.  And I’m working with Tim Medieros in hydrology work and herbatology work.


Mr. DINIZIO:  Hi.  My name is Brian Dinizio.  I’m a Cape native.  I grew up in Mashpee.  I moved a few years ago to Duxbury.  And I’m a returning member.  Last year, I lived in Wellfleet.  This year, I’m living in Bourne serving with the Cape Cod Commission two days a week.  One day with Heather McEllroy doing Cape Cod Pathways.  I’ll be coordinating Cape Walk, a nine-day excursion from the Canal to P-Town.  Call me if you want to come.  


Also, I’m working with Mark I’m working with Mark Fatesma up at Commission doing a tree inventory on Route 6A.


Ms. WOODS:  Hi.  My name is Abbey Woods, and I’m originally from Sheboygan, Wisconsin.  I live in the Wellfleet House and this is my second year in the program.  And I serve one day a week at Brewster DNR.   I’m coordinating their ponds and lakes stewardship program and doing some public education as well.  And I also serve one day a week with the Chatham Conservation Foundation doing land management.


Ms. LEONHARDT:  Hi.  My name is Erin Leonhardt.  I’m from Brewster, Mass.  And I’m serving with the Waquoit Bay Natural Estuary Research Reserve.  And I serve with Pat Hardcourt, and I help provide environmental education to sixth graders, eighth graders, and third graders and I help create teachers’ curriculums. 


And I am also placed one day a week with Diane Murphy at the Cape Cod Extension, and I am helping document how successful the propagation program has been over the past ten years.


Ms. WANG:  Hi.  My name is Aimee Wang.  I’m from Billerica, Massachusetts.  And I serve with the association to preserve Cape Cod where we do salt marsh monitoring as well as outreach programs and organizing volunteers.  I also serve with the Army Corps of Engineers where we are developing a series of wayside exhibits and doing natural resource management and protected species management.


Ms. FRESE.  Hi.  My name is Sarah Frese.  I’m from Tampa, Florida.  I serve with American Red Cross.  And I do education for youth to adults - - be prepared in an emergency.


Mr. WADE:  Hi.  My name is Kevin Wade.  And I’m from Independence, Missouri.  I live in the Bourne House.  And I serve with the Town of Barnstable in the Court Management Department where I split my time between two sub-departments there, the Planning Department and the Property Management Department.  

For the Planning Department, I’m working on a project that’s called the Barnstable’s Landscapes, which is a documentation of the buildings, vistas, and spaces that contribute to the town’s distinctive sense of place.


And at the Property Management Department I am the town’s wastewater coordinator.  The primary goal there is to open up more public access to water.  And as you can tell, I am currently battling northern air.


(Laughter.)


Deputy Speaker KEYES:  Is that everyone?  Okay.


(Applause.)


Deputy Speaker KEYES:  What an impressive list of initiatives that you are all working on.  And, you know, I’ll say as a former selectman for the Town of Sandwich there is so much that each municipality can’t get done.  Budgets are tight and staff is limited.  And to have a group like this come in and work with all the towns and all the other organizations on Cape Cod, the vale is certainly there.  And no one can argue that this is certainly not a well-run project.  It can be an expanded project.  If you can get more done, that would be even more worthwhile.  I don’t know if there’s an update from the director.  Are there more initiatives or are we all set here?


Ms. JOHNSON-MORRIS:  We were primarily here to talk about the AmeriCorps arm of our operation.  Of course the resource developing office is also developing many resources through grants throughout the County, almost for every town.  Over two million dollars developed in grants that were awarded this year.  


Like I said, I’m here tonight to talk about the AmeriCorps program.  I did put together a pocket folder for each of the members of the Assembly.  It gives an organizational chart that kind of breaks this down for you so you can see how the strings of service fit together because the talent as you can see is a huge resource to our community, which we are very grateful.

  
And there is a little bit of information in here on our group projects.  You were hearing primarily tonight about what they were doing individually when they serve.  They also do a community outreach event that they do annually and then along with that group projects that you didn’t hear about.  They are in the folders and then there is also a folder on the Resource Development Office.  


And thank you for having us here tonight.


Deputy Speaker KEYES:  Thank you very much.


Would anyone else like to - - well, go ahead, please.


MR. CAKOUNES:  I’m very impressed with the list of things that everybody went through, and I’m sure there are a lot of questions of people watching this at home.  A couple of the staff members mentioned the Bourne House and, I believe, the Eastham House or the Wellfleet House.  Could you briefly explain to us and especially to those at home how that works out?  


Is it something that people at home can do to help you and your organization as far as maybe housing some of these young people, or are these homes owned by you or rented by you?  I’m just trying to ask questions that I think people at home might have.


Ms. LOOK:  Hello.  My name is Ashley Look, and I’m a Program Specialist.  So to give you a little bit of an idea of the things that are happening in terms of the residences, we have two primary residences.  This year we actually have three because we are running a recovery program with HAC, and they are based in Hyannis.  


I guess traditionally we have a house in Bourne and a house in Wellfleet.  There are 13 members in each house with one house supervisor that is sort of overseeing the day-to-day operations.  And those houses are provided by - - the one in Bourne is provided by Barnstable County, and the one in Wellfleet is provided by the National Seashore.  


So, fortunately, the members are here on a limited stipend, and they wouldn’t be able to do it if they had to find their own housing.  So we cover those utilities, and we are grateful for Barnstable County for allowing us to use the house in Bourne, and I don’t know if you have any additional questions about the houses but - - John?


Deputy Speaker KEYES:  Any other Delegates?  Yes, John?


Mr. OHMAN:  Hi, Mr. Speaker.  Thank you.


I actually am very pleased to say that I’ve been on the Advisory Board for AmeriCorps, and I’ve watched firsthand what these kids can do and it’s incredible.  It’s beyond what you think even just seeing these intelligent young folks out there.  And I want to let you know that also Mary Pat Flynn is the newest member of our advisory board, and we are looking forward to her support.


A couple of things, number one, we could do AmeriCorps without Barnstable County.  It’s a critical component so I hope you all realize that in the next round of funding that we are a key component of that.  I just want to make sure we all recognize that.  


And secondly, AmeriCorps is your Town’s connections to this service, and the next round of AmeriCorps kids is coming up.  The grant applications will be going out.  I believe it’s the end of this month.


Ms. LOOK:  Actually for individual placements like what was mentioned with all their individual projects that actually goes out on Friday.  So you all will be alerted to that as well as all selectmen and different organizations that are public and non-profit that are eligible to apply within our focus areas, which are environmental and disaster related.


Deputy Speaker KEYES:  Anything else from the Delegates?


Yes, Tom?


Mr. LYNCH:  Just a couple of things.  One, I’ve noticed, you know, this is a legacy that you folks are continuing because Barnstable has long enjoyed - - I see four or five of you that have connections to West Barnstable or Red Cross or the Barnstable House, you know, programs.  And we have certainly appreciated and enjoyed the expertise that you have brought.  


The program that Kevin Wade is continuing is something that is very important to us that we have funded through the Town in terms of improving wastewater.  And, you know, we had a big capital program on that, and to be able to keep funding that or keep work on that after our funding becomes limited is real important to us.  But I know that today that a couple of AmeriCorps Staff are going over to Barnstable to talk about a civic engagement retreat that was being prepared.  


What is that?  What sort of activity is that about?  Is that for the AmeriCorps members or is that expanded to others in the community?


Ms. LOOK:  Okay, well, so we as an AmeriCorps program run a couple of retreats a year, and the end of February all of the members will be attending a retreat in Eastham at the Coast Guard Station.  And some of the things that we will be covering is the civic engagement component, which is somewhat dictated by the corporation for Community National Service as well as the Massachusetts Service Alliance.  


So these are some of our compliance oversight people, and one of the things we have as a benchmark is civic engagement and by participating in the AmeriCorps program members are exposed to a wide variety of civic-sort-of activities such as, you know, this meeting tonight, or board of selectmen, or town meetings, or what have you.

 
 But in that retreat we will cover some topics that will encourage and enhance those activities so that when they leave this program, they are leaving with the knowledge and the skills to take leadership and civic engagement elsewhere and be leaders in their own community.


Mr. LYNCH:  Just as a follow up, the Town of Barnstable competed and won in the All-America City Contest that’s held annually by the Civic League and our motto was “Civic engagement is at the core of everything we do.”


Ms. LOOK:  Can we steal that?


(Laughter.)


Mr. LYNCH:  You certainly may.  Thank you for all you do.


Ms. LOOK:  Thank you.


Deputy Speaker KEYES:  I see that Mary Lawrence has shown up.  I’m wondering if you would like to come forward and give us an update as to what’s going on in the future.  Yes, if you’d like to come forward.  You don’t have to.  I thought I’d give you the opportunity.


Ms. LAWRENCE:  So as introduced, I am Mary Lawrence, the Program Coordinator for AmeriCorps Cape Cod.  And I do apologize for being late.  As Tom mentioned, Amanda Howell and I were actually meeting with John Klimm of the Town of Barnstable to work on the civic engagement training.  


But we are - - Year ’11 is pretty amazing, and the impact that the Corps members continue to have in their community always astounds all of the AmeriCorps staff.  This has been a great Corps year so far.  And we are looking forward to their second half of their year.  And believe it or not we are starting recruitment for next year.  So if that hasn’t be said already - - not only with individual placements but also actual Corps members.  We are starting up that process.  


It just continues to go on, and we continue to have the great impact in quality service throughout Barnstable County.  So we appreciate your support.


Deputy Speaker KEYES:  And we’ll just leave it with if anyone watching this rebroadcast would like to contact AmeriCorps, if you could give them a contact, please.


Ms. LAWRENCE:  Sure.  Our office phone number is 508-375-6869.  You can also reach us through our e-mail americorps@barnstablecounty.org

Deputy Speaker KEYES:  I want to thank you all for coming in.  Any other questions?  Thank you so much for all the projects you do here on Cape Cod, and the value is truly there.  


Oh, I’m sorry.  We have one more.


George?


Mr. BRYANT:  I’ve had the pleasure of watching them all work in the past.  In the early 1970s, President Nixon created the CETA, Comprehensive Employment Training Act.  And he brought many volunteers to the towns.  When the program ended, we found that we couldn’t get along without them.  Many of them became public employees.  So maybe you people will be interested in that.  Maybe not necessarily doing what you’re doing now but continuing in public service.


Ms. LAWRENCE:  Well, that’s actually a great point.  Throughout the history of the program, we actually have, I think, it’s around 250 graduates of the program and about a quarter of those - - so around 70 or so - - have stayed on Cape Cod and have continued to work for a period of time.  


And I think the number right now is about 30 of us that are actually on the Cape, who are living and working full time.  Many of those are with actual Barnstable County departments or town departments.  So it is something that we’ve been around in AmeriCorps as a great training ground for folks to pick up both town and local governments jobs.


Mr. OHMAN:  Actually that’s just what I was going to mention.  I wasn’t sure if the number was a overall.  Over 250 people have stayed a significant amount of time after their last - -


Ms. LAWRENCE:  No, that’s the number of people that have actually graduated from the program.


Mr. OHMAN:  Okay.


Ms. LAWRENCE:  And about 70 of them has actually stayed for a period of time with about 30 of them currently on the Cape.


Mr. OHMAN:  Some day maybe you can come back.  Schedule to maybe even come back again.  I would want all the graduates to come back for all the programs that you do.


Ms. LAWRENCE:  Yes.  I continually send out job listings.  So if you do have job listings in your local town, I’m constantly sending them out to alumni.  We always hear that folks are looking to come back to the Cape.


Ms. JOHNSON-MORRIS:  Mary, tell them about the staff.


Ms. LAWRENCE:  So I do say that there are a lot of us that have stayed on the Cape.  Because I myself was a Corps member and have been here for seven years as well as all of our AmeriCorps staff has actually been AmeriCorps members - - Ashleigh in another AmeriCorps program and the rest of us actually in AmeriCorps Cape Cod.


Deputy Speaker KEYES:  Okay, nothing further.


On behalf of the Assembly, thank you so much for all of your service.  You’ve done a wonderful job.  Keep moving forward.  We need all the services we can get.


I think an applause is - -


(Applause.)


Deputy Speaker KEYES:  Thank you for coming in.


(Applause.)

Communications from the Board of County Commissioners


Deputy Speaker KEYES:  Okay, working on the agenda we are back to Communications with the County Commissioners.  I see we have all three of them here.  


Good afternoon.


Commissioner DOHERTY:  And a cheerful good afternoon to you as well.


Commissioner FLYNN:  Yes, good afternoon, Mr. Speaker, and Members of the Assembly.  We had three.  We are now two.


Commissioner DOHERTY:  By the way, before we lead this I wonder if the Cape Cod Chamber of Commerce is aware that 25 percent of the people that we brought to the Cape wants to stay in the Cape, and they are all in that age group that we are all concerned about.  So for those of you who are watching try us, you’ll like us.

CMED


Commissioner FLYNN:  Well, there are three updates I can give you this afternoon, and the first has to do with CMED, and I’m sure you’re probably wondering what’s happened with that.  So I attended a meeting last Thursday at the Senate President’s Office.  Senate President Murray and also Senator Rob O’Leary have really taken a lead on this to help us to resolve this issue on the Cape.  But also to look at all of District 5, which includes all of the Cape plus Plymouth County and I think Bristol County, yes, and Barnstable.  


We think what the Senators are looking at, too, is that the State of Maryland has three dispatch districts.  California has five and we have like 27 or so here in Massachusetts.  So they are really looking to see if the State can take the lead and try and make an overall improvement to CMED Dispatch in the State as a whole, but in the interim we have to resolve the Barnstable County issue.  


So we have come up with a proposal.  This is endorsed by both Senator Murray and O’Leary and others.  The fire chiefs were there at this meeting.  The executive director of District 5, emergency dispatch response counsel was there, and a couple of state representatives, Tim Madden.  So here’s the proposal and it’s a concept, and the Commissioner’s voted today to endorse the concept and move it forward.  An oversight group committee trust would be established.  


That trust would be three members; a County Commissioner, a fire chief, and a representative of Cape Cod Health Care because they are a major contributor to CMED on an annual basis.  The idea is that we want to look forward to and plan for sustainable revenues to keep this operation going over the long term.  The County has contributed in the past, as you know, for many years.  And the Cape Cod Health Care does.  


Now, whether the fire chiefs could, meaning the towns not so much the fire chiefs, is highly unlikely at this point, but nevertheless we think a fire chief should be on this trust, this committee, or trust, or board of overseers or oversight review, or whatever it’s going to be called.  The idea is to manage this process for the County, to have fiduciary responsibilities for the revenues and the expenses.  So how does the dispatcher cover?  


The concept is to continue to utilize the Sheriff’s dispatch service on a contractual basis so that the Sheriff would be a vendor for the County in providing dispatch services for the Cape.  Now, the issue with that has been that is the cost what they call per “patch,” which is per call.  And there are approximately 33,000 patches on the Cape.  


The group at the State House they have looked at other districts where the cost per patch is sometimes $4.00 or $4.50 per patch, and if you divide the cost that the Sheriff is saying it costs him now to provide service to the Cape, which is $8.00 per patch.  So we were not comfortable just not having any real cost established for what the service is.  


So it was proposed that we have someone from A and F, Administration and Finance, actually do a financial audit of those Sheriff services and how much of that service is provided to the towns on the Cape and what does that actually cost per patch.  And so I was informed yesterday by Senator O’Leary’s office that A and F has agreed to provide that financial audit and the Sheriff has agreed to have it done.  So that’s where we are moving right now.  


So we are moving forward with this concept of a three-member oversight group with the County being the lead agency, hiring or doing an RFP or contracting with the Sheriff.  The Sheriff’s services would be as a vendor to the Cape.  So that’s kind of where we are at the moment.  


Did I miss anything?  


Commissioner DOHERTY:  Just that the emphasis, I think, the emphasis is on - - we have agreed that we would continue to explore the concept.  We are concerned that we know what we are getting into and what responsibility we have to come up with contributions.  At this stage I think we made an implied promise to the fire chiefs that we would continue to pursue this.  


Our main interest, all three Commissioners, is to make sure that we safeguard as much as possible the interest of constituents so that they get this very important service covered.  But at the same time we have a responsibility to those same constituents that we spend their money wisely.  And make sure we don’t get any further along until we find out exactly what the costs are.


Commissioner FLYNN:  So actually going forward we have two things we need to do, and that is to do the audit, the financial audit of the services, what they actually cost.  And also we need to work on this sustainable revenue stream.  And the State is willing to work with us on that.  Maybe there will be some funding now.  


But the long term goal that we might want to attempt to achieve, which would have to be agreed to by everyone, would be whether or not we would have a District 5 Dispatch for all of the three counties.  That’s five years at least out.  That couldn’t happen until that time.  


So any questions on that?


Deputy Speaker KEYES:  John?


Mr. OHMAN:  Thank you, Mr. Speaker.


Has there been any discussion about a user fee for this?  I know the insurance companies were balking at that, but it seems to me that it’s time to revisit that.


Commissioner FLYNN:  Medicare does not allow any fees applied to the ambulance runs for reimbursement for dispatch.  So what we talked about, as I said earlier, was the towns - - when the towns billed for the ambulance service, could they bill an additional amount as a user fee, which would then transfer back to this trust?  We are not there yet, but it’s not out of loop of consideration.


Deputy Speaker KEYES:  Yes.


Mr. PILCHER:  Thank you, Mr. Speaker.


Does the Sheriff have any explanation as to why the cost is so much more than it is in other districts?


Commissioner FLYNN:  Well, he wasn’t there, and we have not discussed that with him yet.  He has presented those numbers, as that’s what it costs, and that’s why we want to do the audit.  And that’s an independent financial audit, by the way.  And he has agreed to that.  So we feel pretty confident that the costs - - see the CMED dispatch is all tied in with his dispatch.  


I mean it’s really the same people doing both.  So it’s going to take a little brainpower to figure out how to separate which dispatch is for CMED and which is for the Sheriff’s Department.


Deputy Speaker KEYES:  Leo?


Mr. CAKOUNES:  Are we going to be seeing a line item then in the forthcoming budget for the County to maybe frontload this expenditure?  It sounds like this program that you are talking about may take some time to get off the ground, and we obviously want to see this program to continue running.  


And I don’t have my calculator in front of me but 33,000 times five dollars is 175,000?


Commissioner FLYNN:  No, we thought somewhere between 150 and 175.  And as Senator O’Leary is saying if you have a seat, you’ve got to pay for it.  We know that Cape Cod HealthCare will pony up and the County will, too.  So yes, there will be some sort of budget item in next year’s budget.  There isn’t at this point, but there will have to be, or there will have to be some other determination of how to pay for it.


Deputy  Speaker KEYES:  Tom?


Mr. LYNCH:  I just want to be clear on what CMED is.  It’s not just dispatching.  It’s also linking with the hospital so if there is a procedure the EMTs or paramedics can do on the ambulance, they are actually doing that.  So I encourage you just as I think Delegate Ohman was pointing out, you know, that to me sounds more like a medical component in addition to just the phone ringing and to alert someone to the call.  


So I would hope if Medicare doesn’t do it, then perhaps Blue Cross Blue Shield and other third party reimbursement folks could be persuaded that an additional some sum would be - - typically four dollars would certainly be relevant.


Commissioner FLYNN:  Thank you, Tom.  


Yes.  The hospital representative is working on that.  They even talked about maybe adding a component to their emergency room fee.  Then those again those are Medicare reimbursable, and Medicare would probably discount that.  So there has to be a creative way, but that is part of the consideration.


Deputy Speaker KEYES:  Marcia?


Ms. KING:  Thank you, Mr. Speaker.


I know all of our monies were supposed to run out on    January 1.  Is the Sheriff not picking up the whole tab, or are we going to see another supplemental from you to pay for any piece of this between now and the end of the fiscal year?


Commissioner FLYNN:  We expect not and this plan is on a very fast track so that we can implement it as soon as we can, but we have this Senate backing and hopefully maybe some funding from there, too.  Who knows?


Deputy Speaker KEYES:  I certainly like the creative approach.  This is a critical need.  We all know that.  This is something that will have to be worked out.  The Sheriff’s Department as a vendor - - just to throw this out there - - I do know they are looking at some cuts to the Sheriff’s budget, the State is, for next year.  So we need to get some assurances that that will not interfere with them being an appropriate vendor.  Just one other area to be concerned with the budgets.


Commissioner FLYNN:  Well, that came up for discussion the other day.  And it was pretty clear from the Senate President’s Office that the money for the dispatch will be in the Sheriff’s budget.

Information Technology (IT) Budget Review


Commissioner FLYNN:  Okay.  The next item is IT, Information Technology.  We spent a lot of time on this today.  We heard the budget presentation from John Morse, who is our IT Director.  And we also heard the report from Peter Karlson.  What is his company’s name again?  New Eon.  He gave us a really outstanding report today, a real in-depth review of what the IT services currently are.  


And when you think about it, they have only been in the County for three years.  So we don’t have a long term track record here in terms of IT, but we surely do know what the needs are.  And in order to build the IT plan, the technology for the County is long term and will have to be phased in because there never would be sufficient funds to do it all in one year.  


So we were going to take up the discussion again next Wednesday beginning at 12:30 if anyone is interested in attending because we didn’t get through the full discussion on it because we need to relate the report that Peter Karlson has given us in terms of where we need to be, in terms of an IT department.  And where we are now and how do we get there?  And we didn’t get to that piece.  


How do we get from where we are now to where we need to be with some cost factors on it and some time?  How long will it take us to get there?  And to set policy.  If you were a department head and you wanted to acquire some software application to meet some of your data needs, what would you do?  Well, you certainly wouldn’t just go out and do it on your own.  


So there has to be more policy established in how that gets done because often times the data that one department needs is used by two or three or four or six other departments.  So a software application has to consider that and the primary user has to be aware that that data should only be entered once and then go to wherever it needs to go, but not have people have to re-enter it two, three or four times, which sometime is what happens now.  


So you’ll probably see a significant up tick in the IT budget for 2011.  There is no final number yet because we really are not sure how much we need to accomplish in 2011.


Commissioner DOHERTY:  If I may?


Commissioner FLYNN:  Sure.


Commissioner DOHERTY:  There is one reason we are having Peter Karlson come back because we are not sure as to what our IT department head is suggesting matches what Peter Karlson is suggesting.  So there needs to be integration to that, and the only way that will happen is if we hear a whole presentation and we have a kind of discussion, you know, that our guy and Peter Carlson have a discussion.  We can hear it, and we can come up with an evaluation.  It’s big money - -


Commissioner FLYNN:  I took the microphone away from him.  That’s it, Bill.


(Laughter.)


Commissioner FLYNN:  Now, I forgot what I was going to say.


Commissioner DOHERTY:  See, God punished her.


Commissioner FLYNN:  What was I going to say?  Well, we have a lot more to talk about.  Anyway, that’s where we are, and we’ll have a lot more to talk about next time.

County Health Insurance


Commissioner FLYNN:  The third is health insurance.  The Cape Cod Municipal Health Group, as many of you who are connected to in your towns in some fashion have already been informed - - if you are part of the Municipal Health    Group - - that there has been a significant reduction in the rates for 2011.  And the County did budget a 10 percent increase and that is not going to be the case.  


But the rate - - each community has to define its blended rate because the plans are rated on their degree of service to the user and some plans are going to cost more than others.  The Municipal Health Group has also suggested offering what they call rate saver plans, where the costs are lower and the individual or the family or whoever is the subscriber will actually pay less, but they may pay more in terms of co-pays but their rate is going to be lower.  


So that could further save the County’s contribution to those plans.  So we don’t know yet what the final blended rate is for the County, but we know there will be a reduction in the health insurance budget as it was presented because of that rate change.  


Deputy Speaker KEYES:  Yes, John?


Mr. OHMAN:  Thank you, Mr. Speaker.


I just wanted to go back.  I didn’t get a chance to talk about the second you thing you talked about, which is the IT.  I was at that hearing for as long as I could stay until this meeting here started, and I listened to Mr. Carlson very carefully.  


And I was somewhat disturbed by the fact that this is only three years old means that our equipment should be on a track and being backfilled in with more and more material as we need them.  And when I found him to say, and he used very couched terms, but I thought I heard him saying that if he had to do it all over again, that he’d never have done it this way.  


So I guess I want to question exactly what has been happening for the last three years because we have been pouring a lot of money into IT.  And I’d like it noted that part of this discussion is, you know, how much money have we wasted and if perhaps the direction of the department is going in the proper way. 


Commissioner FLYNN:  Well, I can’t answer that.  I’ve only been here a year so I don’t know how much went into it yet, but I do know there are some very good things that are happening.  I think what we’ve learned is we have a staff of three and mostly they are out there responding to the needs of the users, whether their computers go down.  They are trouble shooting mostly but in terms of planning and really doing some policy setting that has been absent from their activities.  


So you’ll have a much more in-depth discussion after next week and the week after.  We actually agree what we are going to put into the budget.  My question to John Morse was based on what Peter said.  If based on his budget, how much does his budget actually address what the needs are according to Peter?  And on a scale of one to ten, how much?  One percent?  10 percent?  Or what?  That’s a discussion we are going to have next week.  


How much of this budget is going to address the overall needs? And in stages or in phases, how can we get to where we need to be, particularly in protecting our firewall?  That’s a huge thing.  I think we have a vulnerable firewall because the website is done in house.  He’s recommending the website be done outside because that’s where people really hack when they get into the websites.  


So these are all technology questions that I think can be answered best by somebody like, Teresa.


Ms. MARTIN:  I have two questions.  The New Eon report, are you going to share that? 


Commissioner FLYNN:  Yes.


Ms. MARTIN:  I would love to see that.  That would be enormously helpful.  The second question I have is when we are looking at this, are we looking at operation IT, i.e., the things that help the County itself run, or are we also looking at a government 2.0 kind of technology planning?


Commissioner FLYNN:  Well, we are looking at another hundred users that are not currently - - we are looking at the Registry of Deeds.  And remember two of the major users of the system now are the Cape Cod Commission and the Cape Light Compact.


Ms. MARTIN:  So we are looking at technology from a how do we use the organization - - do we use it to run our daily operations?  That’s the specific focus.


Commissioner FLYNN:  Yes. 


Commissioner DOHERTY:  Just to briefly respond to John, I don’t know if you were there at the time when they talked about the equipment and whether or not the equipment that was presently in their hands was still remote from the IT Center.  


What John Morse tried to do was to bring those different servers through to the IT office.  And if you go over there, you can see all of them.  They have been trying to get to a central integration of equipment over a period of time.  


And it’s my opinion that Peter Karlson’s report and the suggestions he is making would both address that and facilitate the continuation of it.  So the money that we spent so far, I think, is moving in the right direction, but we do need at this point, given the help we hope to get from Peter Carlson’s report, to get to a final answer on it that will help us in the future. 


Deputy Speaker KEYES:  Tom?


Mr. LYNCH:  Regarding the FY ’10 Budget that we are currently in, and I appreciate getting the six-month update, there were two items that I was wondering about.  And if you can’t answer them, I’ll e-mail Mark for direction on it.  One was on finished benefits.  It looked like you had budgeted 1.3 million.  It was spent about a million, and we have 300,000 left.

 
 And it seemed - - I don’t know whether there are payments, insurance payments or group insurance payments that go out in bulk.  It may have covered the next six months or whether there is a deficiency there with something that I am seeing there. Is that something you know about?  Okay, maybe I’ll e-mail Mark directly.  


The other one was on the capital budget.  We budgeted 220,000 for facilities.  We have expended about 17,000.  We have about 202,000 to expend.  Are those projects gong to be coming on in the spring     to - - whatever they were in there.  Because I know we had talked about using cash to float some of the capital projects you needed.  


And I’m wondering - - because this seems to be a very good time to get projects bid based on recent reports, recent experiences that we’ve had where contractors are very hungry for work.   And the bids are coming in 20, 30, 40 percent lower than which you would normally expect.  So I was wondering if there were projects with facilities that they hadn’t bid yet.


Commissioner FLYNN:  Well, I don’t know specifically that, but I do know that part of the money is planned to move the health department up to the old jail, and those facilities are being done right now so it could be part of that.


Mr. LYNCH:  Okay.


Commissioner FLYNN:  I just have one other item then and that is I would like to wish a very Happy Birthday to John Ohman.


(Laughter.)


(Singing.)


(Applause.)


Deputy Speaker KEYES:  Yes, George?

Wastewater Meetings – Falmouth


Mr. BRYANT:  There was an article in the Falmouth Enterprise on January 15th.  And after reading, you are probably familiar with it Mary, it’s about the Wastewater Group that’s being started in Falmouth.  After reading it, I wondered why our Wastewater Coordinator Andrew Gottlieb didn’t work more directly with these groups.  


And we’ve had four years of this Water Protection Collaborative.  They made some progress, zero percent loans and that sort of thing, but having seen this and knowing especially in the larger towns there are active groups with a strong interest in making progress in waste water treatment.  Why this group or Andrew specifically couldn’t spend more of his time working directly with them.  


For example, they are having regular meetings in Falmouth, and they are going to be televised in that area.  So I suppose if he is working directly with them, it would be a great advantage.


Commissioner FLYNN:  Just briefly, I will try.  I attended a sewer social this morning.


(Laughter.)


Commissioner FLYNN:  At 8:30.  A breakfast with MM Multiple Listing Realtors explaining all of this.  It was pretty interesting.  


Actually, Andrew Gottlieb has been to Falmouth a couple of times working with the town on those wastewater issues.  What has happened is this is going to be known as the Comprehensive Wastewater Plan Review Committee.  Because what happened is the plan was developed, and when the decision points were made, the community was really not a part of those decisions, and so the selectmen determined that there needs to be further understanding of the decision points.  


The preferred alternative, for instance, is to build a treatment plant at the MMR, but there are two other alternatives as well, and why was that decision made?  So you kind of go back and take a look at that.  The other piece to it is building community consensus for the project because we would like to be able to go to the town meeting with the project and not have it rejected out of hand because people say I don’t know about this.  


And two of the other tasks - - there are several tasks - - but two of the other important ones are to explore cluster systems, decentralize systems as well as the centralized sewer.  And also to look at innovative alternatives, and will they work or will they not work?  And in what areas of town might they work?  So this is a committee that will have nine members and the advertising will be in Friday’s paper so you’ll see the ad for committee members.  


The qualifications the town is looking for is a background in science, technology, engineering, public policy, public works, and community relations.  So the people - - because they are going to be on a fast track, they’ll probably meet every other week, and the project has to be completed by September 30th.  


And there will be a facilitator hired with those ASCME funds to be able to do public forums and allow the public to participate.  So the whole idea is to build community consensus so that when the plan actually goes to the State, it has community support.  


The other piece is for someone with a financial background because financial models, the exploration of financial models, will be an important part of what this group does.  So that’s pretty much it.  But Andy Gottlieb has been involved and will continue to be involved, and he has been extremely supportive and helpful. 


Mr. BRYANT:  I bring this up because frequently people say that the County is a third unnecessary level of government, and here we have a man we are paying whose obviously been successful.  He should be dealing directly with these groups on a consistent basis in the towns that have them.

 
 Provincetown of course made a big mess of its sewer system.  It blew up last July Fourth.  It really needed people who knew something about all of the aspects of sewering.  Andrew could be particularly helpful in the smaller towns.


Commissioner FLYNN:  I think one of the most successful meetings the Board of Selectmen has is the Wastewater Workshop a couple of months ago, maybe longer.  Where Dave Dellarenzo from the State was there.  He manages the SRF, the Sewer Relief Fund.  And Andrew Gottlieb and, yes, you know the scientist, Brian House.  


It went on for two hours, and it was so informative because they all have different perspectives on wastewater, and I think the people who were there and the people who heard it in their homes really felt that they got to know more about it.


Deputy Speaker KEYES:  Thank you.  Yes?


Mr. SCHILPP:  There was an article that was in the Cape Cod Times a few weeks ago about Andrew asking or going to ask in this budget for more money to help the towns, particularly, in the areas of hiring financial consultants to work with towns, hiring engineering people to work with towns.  


He recognized that that was a very important component.  So at that point he was asking for an increase of about $65,000 in this current budget.  That was what was reported in the paper.


Commissioner FLYNN:  It’s 175,000 and it is in the budget.


Deputy Speaker KEYES:  Any further questions for the County Commissioners?  


Seeing none.  Thank you, Mary Pat.  Thank you both for coming in.

Communications from Public Officials/Members of the Public


Deputy Speaker KEYES:  Next on the agenda, we have Communications from Public Officials.  Seeing none.  Do we have Communications from the Public?

Assembly Convenes


Deputy Speaker KEYES:  Seeing none, I will now convene the Assembly.  And we’ll start it off with the report of committees.  Any committees have any reporting?


Seeing none.

Reports of Committees


Mr. BRYANT:  Yes.


Deputy Speaker KEYES:  Oh, almost got out of it.  George?

Standing Committee on Health and Human Services


Mr. BRYANT:  From Health and Human Services.  You also have the summary by now.  Pay particular attention to pages 6 and 7 and the graphs in the summary.  You can see that our population is getting incrementally older, and the school systems are getting fewer students.  This is an unpleasant trend, but it’s happening.  


We have to wonder what the future is going to be if fewer and fewer town people and families can’t support themselves.  In Provincetown, as you know, we have two children in the Seventh Grade.  I think I’ve mentioned that before.  Provincetown is an extreme case, but it’s coming in waves.


Deputy Speaker KEYES:  Thank you, George.  Any questions for George?

George, I have one question.  I am wondering is your committee looking at further projections now?  I’m looking at the document here.  “Monitoring the Human Condition 2004 to 2009.”  
And it’s showing trends that we are seeing.  I’m wondering if there is any future projections?  


In particular, I’m looking at page 7 where it’s talking about total public school enrollment.


Mr. BRYANT:  This is done by Lauren who works for the County.


Deputy Speaker KEYES:  But is there any future projections?  The reason I’m saying this is if you are looking at, let’s say, over four years, have you had a ten percent reduction in the total population - -


Mr. BRYANT:  I’m not aware of any.


Deputy Speaker KEYES:  So I think it would be wise if we knew that over the next four years we are going to see an additional 10 percent reduction in total student population or where we are going.  I know in the Town of Sandwich we’ve been doing that.  There has been a drastic reduction in student population in Sandwich.


Mr. BRYANT:  And if it’s happening in Sandwich, I mean, Sandwich is the least second home market.


Deputy Speaker KEYES:  Correct.


Mr. BRYANT:  It has the strongest year round student population in the County.


Deputy Speaker KEYES:  Correct.  So that’s something that needs to be addressed, and I don’t know if your committee is looking at future projections, but if that’s a task that maybe your committee could ask, I’d appreciate it if they have any data.


Mr. BRYANT:  Yes.  I’ll talk to Lauren.  Lauren finds this as depressing as I do.


Deputy Speaker KEYES:  Yes, Teresa?


Ms. MARTIN:  I just want to make a point that I don’t know if everyone is aware of.  
Sometimes I think we need to talk about why some things are really good here.  And both Nauset High School and Harwich High School were just voted to the U.S. And World Report Best High Schools in America.  


If we trump that stuff a little bit more maybe that’s part of what will encourage people who have children to select to live here.


Deputy Speaker KEYES:  Yes?


Mr. SCHILPP:  Just looking at this very briefly, there was no mention to the correlation between how many children are going to private schools.  It just talks about public school.  I know some of these charter schools and other schools are getting more and more people.  I have no idea what those statistics are.


Deputy Speaker KEYES:  I can tell you that in my Town of Sandwich is looking at a total student population and that includes charter and private schools is the school age.  So I don’t know if this has that in there.  That is something that would be nice to know also.  I agree.


Mr. BRYANT:  It’s in there.  That information should be found in the report.

Report from the Clerk


Deputy Speaker KEYES:  Thank you.  And thank you for your update.  Any other reports from committees?


Seeing none, report from the Clerk?


Ms. THOMPSON:  I want the Delegates to know that at your next meeting Andrew - - well, I’ll back up for a moment.  


You received a report from the Review Committee on the Water Protection Collaborative at your last meeting, and questions were raised. The Speaker told you that he would get Andrew Gottlieb in here sometime in February.  I have been in contact with Andrew as well as Mark Zielinski, and Andrew will be able to attend your meeting on the 17th of February.  So that’s the first item.  


Secondly, I did contact County Counsel regarding the questions that were raised about the Ordinance at the last meeting regarding increasing Delegates’ salary and what happened during the last budget session.  I do expect I will have the answer from County Counsel by our meeting on the 17th as well.  


And last, the next meeting of the Charter Review Committee is next week on Wednesday, February 10th at 4:00 p.m.  They will be meeting with representatives from the Business Roundtable and also the Cape Cod Chamber of Commerce.

Deputy Speaker KEYES:  Thank you, Diane.  Yes?


Mr. CAKOUNES:  Mr. Speaker, I don’t know if it’s proper or not but seeing that you are expecting that news to come back from the attorney about that particular Ordinance, maybe we should have that Ordinance on the agenda so that we can either address it one way or another how his answer comes back.


Deputy Speaker KEYES:  I believe if I remember correctly, the Speaker withdrew.  Is that true?  It was tabled.  I would need to bring that message back to the originator and see if he would like to bring it forward.  

Other Business


Deputy Speaker KEYES:  Okay, is there any other Business from the Assembly?


Tom?

Assembly’s Review of the County Budget


Mr. LYNCH:  I was wondering if members had had any further thoughts on our review of the budget.  We talked about it being compressed.  We talked about the way members would participate before.  


You know, are we still going to follow the same procedure where individual committees do it and then we have a review of the Finance committee from the committee heads, committee Chairs. And then the Finance Committee holds a hearing, and then we get the final recommendation to the full Assembly.  Or is there any desire in this coming year to try a different system? 


I think this is the time to talk about it.


Deputy Speaker KEYES:  Yes?


Mr. PILCHER:  My recollection from our last discussion was that a proposal was cleared by Delegate Ohman about having the group meet as kind of a committee as a whole, and discuss the overall budget approach, and what requirement there might be to make a certain percentage cut, or whether or not we move forward with committee hearings.  


It seems to me it makes a lot of sense rather than heading into committees without any idea of whether or not we would have to make cuts.  As I expressed previously, last year that felt like a somewhat futile exercise without knowing what the big picture was.


Deputy Speaker KEYES:  Mr. Ohman?


Mr. OHMAN:  I stand by that.  I think it’s early in the process.  If the entire Assembly gets to see the whole budget, and we have a whole discussion about it, it might change some eyes about how each individual thinks about adding or subtracting to their own particular portion of the budget.


Deputy Speaker KEYES:  Fred?


Mr. SCHILPP:  I agree with John.  I think that was the sense of the meeting two weeks ago.  Once we get the budget, we should have a meeting of this group.


Deputy Speaker KEYES:  I tend to agree.  There are two options we have.  One, we could have a meeting of the whole at a regularly scheduled Assembly of Delegates meeting where we can hold a workshop.  It’ll still be advertised.  It’ll still be opened to the public, but we would of course possibly suspend the typical quasi Robert’s Rule of Order and have more of a discussion roundtable than what we have at these meetings.  That’s an option.  I find those to be very effective meetings also.  


I wish the Speaker were here.  Typically, it’s his prerogative   on how we move forward, not that we can’t do what we want to do.  I would support a workshop, an additional meeting.  We are kind of running short     on time.  And I think once we receive the budget I would support a     workshop - - regularly scheduled - - but a workshop and open to the public meeting so that we can have very good, strong discussion.  I agree.  I don’t know where we want to go with it.  

Does somebody want to make a motion?

Yes?


Ms. THOMPSON:  Just one added piece of information as you think about timing.  When the budget timing was extended for the submission of the budget, this group also waived the requirements for the Reconciliation Committee.  That was what compressed the schedule.  


Without the Reconciliation Committee requirements, it opens up the process for committees to review the budget.  It’s not as drastic as it may sound.  Jennie has been working on a draft budget schedule for committees based on how we’ve looked at it in the past with one exception of putting - - and I meant to talk to John about this - - it’s just something we have been trying to work on based on discussions that this group has had.  


Our draft schedule would put a meeting of the Finance Committee up front, very first.  And then perhaps whether you come to this body as a whole or as a workshop or however it happens the Finance Committee would be able to give guidance to the committee members prior to their moving forward with individual review of the various budgets.  


So that’s one thing we are working on a smaller level to help facilitate some of the concerns that we’ve heard.


Deputy Speaker KEYES:  Delegates, what are your thoughts?


John?


Mr. OHMAN:  I’m open either way.  I can do a workshop.  It’s a good time of the year for me to do anything that the Assembly needs me to do with them to put forth a good budget.  In the past, it’s been my observation that we work much better on the Wednesdays we are here than the Wednesdays off.  


So perhaps we could extend and have a meeting at, let’s say, 2:30 in the afternoon.  Spend about an hour and a half with the Finance Committee leading the discussion with the committee as a whole as part of the participation group if that pleases the Board.


Deputy Speaker KEYES:  I agree with the Wednesdays on, but that doesn’t mean that we must have a workshop session and a regularly scheduled session.  We could have that instead of and that is also an option.  So instead of having to adjust a lot of people’s schedule it could be a regularly scheduled meeting in the Assembly but in a workshop fashion.  That’s also an option.  


So I like that idea from someone that has a hard time sometimes in getting here at 2:30.  
Yes?


Ms. THOMPSON:  Question.  John, you mentioned that you are attending the Commissioners review of the departments’ budgets over at the County Commissioners meetings.  So my question is do you think by the first meeting of the Assembly in March there will be a feel - - what I’m thinking is would it be too early to suggest that the Speaker put something on the Calendar like a budget workshop discussion?  


You won’t have received a budget at that point, but I’m wondering if there’s enough information out there so that there would be adequate information to have that type of discussion.


Deputy Speaker KEYES:  John?


Mr. OHMAN:  I think it’s always good to see the budget on paper as a whole.  But I do want to recommend at any point in time through Mr. Beatty and his due diligence of now televising the County Commissioners’ meetings that you cannot only go online and see them, but he has parsed them out.  


So if you wanted to attend to certain parts of the budget hearing that you want to find out, you don’t have to go through a three hour meeting.  You can go through and click on exactly which part of the budget you want to listen to.  


So that would leave us busy members of the Assembly plenty of time to find their own moments of their life to look at all of the particular segments of the budget, and I think that’ll help to give us a jump start.


Deputy Speaker KEYES:  Did you answer yes or no to her question is the question?


(Laughter.)


Mr. OHMAN:  I prefer to do it with the budget in hand.


Deputy Speaker KEYES:  I tend to agree.


Fred?


Mr. SCHILPP:  Thank you, Mr. Speaker.


I was actually thinking in terms of the dates and what were those dates?  When do we expect to have the budget in hand?


Ms. THOMPSON:  Second meeting in March.


Mr. SCHILPP:  Second meeting in March.


Deputy Speaker KEYES:  Tom?


Mr. LYNCH:  Following up on our last question, will we then begin hearings before - - I mean, after the second meeting in March and before the first meeting in April - - such that the committee of a whole whether its Chaired or directed by the Chair of the Finance or just the Speaker such that we could schedule that meeting for the first meeting in April, which would give us two weeks to look at the budget before it came in.  


Were you thinking of having committee hearings on the budget before the first meeting in April?


Ms. THOMPSON:  I believe we did have times scheduled before that meeting, but that’s a very good suggestion.  I’m understanding what you are suggesting and where you’re going so we’ll take a look at that.  And Delegate Schilpp said that his committee would be happy to meet a couple of times a week.  So if we are running short, maybe I’ll have his committee cover that.


Mr. LYNCH:  I would just conclude by saying it seems we have a couple of meetings to still decide this before we even get the budget.  It would seem to be my preference that we would upon receiving the budget then schedule the workshop for the following meeting and hearings after that and proceed like that.


Deputy Speaker KEYES:  I tend to agree.


Leo?


Mr. CAKOUNES:  I agree also, but I don’t think it would be detrimental that if some committees did have meetings with departments prior to our first meeting that we had that workshop, if you want to call it - - it’s being referenced to as a workshop.  It would be better if it was done afterwards, but it’s not going to be a huge detriment if a few of us happen to meet before the workshop.  So I like the way we are headed with this and I support it.  


I don’t know if we need a motion at this time or if you just want to wait until we get it.  As was expressed, we have a couple of meetings, I guess, before we get there.  I think that that would be a very informative way to approach it this year as opposed to the way we did it last year.


Deputy Speaker KEYES:  I tend to agree, and I think the best way to handle it would be that this would be workshop hosted by the Finance Committee with all in attendance, suspend the typical rules that we have as a body and allow for a more free flowing discussion unless the Chair of the Finance Committee sees otherwise.


Mr. OHMAN:  No, actually this meeting as whole idea has been floating through this empty brain of mine for some years.


Deputy Speaker KEYES:  Thank you.  I just got a note here.  If you wanted to see the video of the County Commissioners, it is BarnstableCountyVideo.com.  It’s a new website, County website.  Thank you for that update.


Okay.  Anything further on this subject?  


Seeing none, any other Business?


Mr. ANDERSON:  Motion to adjourn.


Mr. KEYES:  I have a motion to adjourn.  Do I have a second?


Ms. MARTIN:  Second.


Deputy Speaker KEYES:  All those in favor say “Aye.”


DELEGATES:  “Aye.”


Deputy Speaker KEYES:  Good night, everybody.

Whereupon, it was moved, seconded and voted to adjourn the Assembly of Delegates meeting at 5:25 p.m.
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Diane C. Thompson, Clerk
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