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Approved JOURNAL OF PROCEEDINGS – March 17, 2010



Speaker BERGSTROM called the meeting to order at 4:00


Speaker BERGSTROM: I would like to call this meeting of March 17th, the St. Patrick’s Day meeting of the Cape Cod Regional Government Assembly of Delegates to Order.  And we will begin by a moment of silence to honor our troops who have died in service to our country and to all those serving our country in the Armed Forces.

Moment of Silence



Speaker BERGSTROM:  Thank you.



Now, we will stand for the Pledge of Allegiance.                   

Pledge of Allegiance



Speaker BERGSTROM:  Thank you.



The Clerk will now call the roll.

Roll Call (76.57%): Richard Anderson (8.43% - Bourne), Ronald Bergstrom (2.98% - Chatham), Leo Cakounes (5.57% - Harwich), Christopher Kanaga (2.85% - Orleans), Thomas Keyes (9.06% - Sandwich), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), Teresa Martin (2.45% - Eastham), Paul Pilcher (1.24% - Wellfleet), Anthony Scalese (4.54% - Brewster), Fred Schilpp (0.94 – Truro), and Charlotte Striebel (11.16% - Yarmouth) 
Absent (23.43%): George Bryant (1.54% - Provincetown), John Ohman (7.19% - Dennis), and Julia C. Taylor (14.70% - Falmouth)


Ms. THOMPSON:   Mr. Speaker, we have a quorum with 76.57 percent of the Delegates present.

Committee of the Whole



Speaker BERGSTROM:  Thank you.

And I now need a motion to approve the Calendar of Business.



Deputy Speaker KEYES:  Mr. Speaker, move to approve the Calendar of Business for March 17th as written.



Speaker BERGSTROM:  Okay, second?



Ms. STRIEBEL:  Second.



Speaker BERGSTROM:  Seconded.  Okay.  No further discussions.  All those in favor say “Aye.”



DELEGATES:  “Aye.”



Speaker BERGSTROM:  Opposed.



DELEGATES:  No response.



Speaker BERGSTROM:  Okay.  Now, you should have received the Journal of March 3rd of 2010.  Is there no additions or corrections to that Journal?  Okay.



Ms. MARTIN:  Just a name correction?



Speaker BERGSTROM:  Sure.



Ms. MARTIN:  In it you cite Dave Gallagher.  It should be Dan Gallagher.



Speaker BERGSTROM:  Dan Gallagher.  Okay.  Any other corrections or additions?



Hearing none.



Deputy Speaker BERGSTROM:  Mr. Speaker, move to approve the Journal of March 3rd of 2010 as amended.



Ms. MARTIN:  Second.



Speaker BERGSTROM:  Okay.  The move has been seconded.  All those in favor say “Aye.”



DELEGATES:  “Aye.”



Speaker BERGSTROM:  Opposed.



DELEGATES:  No response.

Communications from the Board of Regional Commissioners



Speaker BERGSTROM:  Okay.  We will now move on to the Communications from the Board of Regional Commissioners.



Commissioner FLYNN:  Yes.  Thank you, Mr. Speaker.  Our first order of business aside from wishing everyone a Happy St. Patrick’s Day, even if you are not wearing green is - -



Commissioner DOHERTY:  Excuse me.  Some of us consider money to be the most important green you are supposed to have.



(Laughter.)

Submission of Proposed Ordinance 10-03:  To establish a District of Critical Planning Concern pursuant to the Cape Cod Commission Act in the Ocean waters off Barnstable County, MA.



Commissioner FLYNN:  Well, our first order of business is to present you with the Proposed Ordinance to establish a district of critical planning concern pursuant to the Cape Cod Commission Act and the ocean waters off Barnstable County, Massachusetts.



Speaker BERGSTROM:  Thank you.

Submission of the Proposed FY 2011 County Operating Budget and Budget Presentation by County Administrator, Mark Zielinski



Commissioner FLYNN:  I hope it doesn’t break your arm.  Okay.  We are going to dispense with our usual communication.  Bill has agreed to save it for two weeks until we meet with you again in the interest of really devoting this time to having a dialogue with you about the proposed 2011 Budget for Barnstable County.  



I must start out initially by saying that this has really been a team effort on the part of the County.  The Commissioners, the county administrator, and assistant administrator, and also department heads.  We have worked together on this for the last three months it seems like, or two and a half months.  And we think that we have come up with a document that has meaning, that has structure, that has goals and objectives that are important to you as representatives to your towns and important to us as County.  



And how the County can begin to take a look at itself in certain ways in relationship to towns that it serves and based on the needs that some of the towns have proposed to us, areas where they would like to move forward on and where the County can be of assistance to them.  And in fact I was at Eastham Town Hall last night hearing the consultant’s report on the regionalization on consolidation of public safety for the towns of Eastham, Orleans, and Wellfleet.  



And it was very well done and very interesting, and I think more than ever was the total commitment of the three boards of selectmen to move this project forward with a great deal of unanimity and strength of purpose and ready to work together to see how they can make this happen.  



So our budget - - are you ready?



Mr. ZIELINSKI:  We are ready.  



Commissioner FLYNN:  Okay.  Next slide, please.



Mr. ZIELINSKI:  We had technical difficulties, but we are rolling now.



Commissioner FLYNN:  All right.  What you are going to be seeing this afternoon is an overall view of the Commissioner’s philosophy and direction for this budget.  A budget overview related to revenues and expenditures and some budget highlights department by department.  And there are six areas that we address significantly in the budget.  County Effectiveness and Efficiency, the Wastewater and Water Quality Issues that we face as a region, Information Technology Improvements particularly as they relate to the County, Enhance and Maintain Regional Services, Regional Planning Services and Other Regional Efforts.  



And I will break those down with the next slide.  Under County Effectiveness and Efficiency, we are proposing in the budget to complete this fiscal year a Comprehensive Organizational Assessment.  Now, you will find that we have allocated $50,000 to accomplish this assessment.  It probably will not cost that much, but it’s better to have the resources you need moving forward because this is something that the County hasn’t done.  



What we need to do is to take a look at all the services that the County provides.  Who provide them?  Why they provide them?  What the benefit is to those who receive the services?  And what are the values of those benefits?  How important are they to the people who receive them?  And how important is it to the County to provide those?  



And we believe that the best way to do that is to put out an RFP for those, for the analysis of these services and really begin to look at how we are organized and are we organized to actually meet the purpose for which we are - - for which we are, if you want to put it that  way - -  we have a purpose here as a County.  And we are in a very important area of transition from just providing the services that we have provided for a long time and now we are looking at demands, if you will, coming from towns saying we need your help in doing A, B, or C.  



And we need to look at how we can respond to those, but we also have to look at it in terms of what we are actually doing.  And we think that that organizational assessment both in the what and the who and the why and what is effective and what is valued - - do we continue to provide that service?  Does it have that kind of value?  Or do we modify it and amend it or change it or eliminate it and create a different type of service that would be more beneficial to the County as a whole because we need to move forward?



I mean, this assessment doesn’t look at today.  It looks at today only in terms of what is happening today, but it is really here to look at the future and the future of this County and Cape Cod and all the other things that are happening at the same time.  The DOR Financial Assessment.  We mentioned this to you last year and said we wanted to do it this fiscal year.  They couldn’t do it this fiscal year.  



The DOR has informed us that after July they will be able to do this assessment.  There is no cost to us to have that done, but in a way it’s good that maybe both of them can be done at the same time because while we are looking at our services we can also be looking at cash in and cash out and how is all of that is handled, and how could it be better handled and by who?  So that fits right into an organizational assessment as well.  



And then the Commissioner Financial Staff Reorganization, Mark is going to comment on that.  



Mr. ZIELINSKI:  This year we undertook a comprehensive kind of review of what the staff does in the Commissioner’s Financial Office because of the transfer of the Sheriff.  So we’ve done that.  We looked at reallocating some functions.  We are able to save about half a staff person, but that person will be absorbed by the Cape Light Compact in terms of their standard operations.  



You’ll hear a little bit more about that for their Energy Efficiency Program.  But we were able to undertake a comprehensive review of all the payroll and accounts payable functions under the finance auspices.  And we were able to squeeze some savings out of that because of the Sheriff transfer.  So that’s what that’s all about.



Commissioner FLYNN:  Thank you, Mark.  This is going to be a team effort in presentation as well.  If you have questions, we welcome your questions as we go along.  It’s up to you.  You can save them to the end or you can ask them as we go forward.  So next I am going to turn this microphone over to Sheila who is going to talk about wastewater and water quality issues.



Commissioner LYONS:  Thank you.  Hi, everyone.  



I also just want to say as far as detailed information about each of these departments we are touching on highlights.  You will be meeting in subcommittees with all of these departments and some of these departments several times.  There is different areas.  So for those types of questions I think you should read the budget.  



We are just giving you how we have assessed where the County is and where we are going.  And that’s really what we are trying to show you and highlight as you are looking at this because it is - - there are some new things in here.  As far as the wastewater or water quality issues, we are continuing our septic betterment programs through our health department and those you are familiar with.  



And when you meet with George Heufelder he can give you more detailed information as to the numbers and how many we do and what the outcomes of that are?  And with the Wastewater Protection Collaborative we’ve had a year of - - as you well know, there was a review done of the collaborative itself under the mandate of the Ordinance.  It had a five-year review.  That review came back stating there could be a reorganization.  We have entered a new time.  



The people who were around that table were the representative chosen by the towns to represent them.  Some of them were staff, members of their department of waterworks or what have you, engineers, planning, and some were assistant volunteers.  Their charge was education, outreach, trying to obtain outside funding for initiatives, et cetera.  They did well on that but as far as the collaboration coming up with the plan for wastewater and bringing towns together on those issues not only were they not a success in that and that really - - it wasn’t up to them - - they are not the people who can make those decisions.  



To have a volunteer from one town talk to a DPW person from another town saying this is how we should work together, those are really now the conversations of the elected officials because we are now going into a political phase.  Those people who were hired and elected by their people now need to know costs, cost savings alternatives and that sort of thing.  So there was a recommendation to break down the collaborative and have a technical assistance board and then maybe an executive team.  We went to the towns.  We sent out that letter.  



We heard back from a lot of the towns stating that we would like to still have that representation, the fifteen-town representation.  And we have now requested the towns to - - if that is indeed the case, we agree.  It is now time for them to send a representative from the boards of selectmen.  Many towns have responded very favorably to that so far from the responses coming in.  They agree it’s crucial.  Chatham is taking the lead.  



Orleans and Brewster and Eastham area they are trying to go forward with this.  And it’s now to focus around the watersheds.  And with the wastewater regional - - with the regional wastewater plan about to be coming forward soon, with financial investigations that we are doing, we will be able to get those six selectmen around a table, around their watersheds.  And let them know what it going on and what their options are and how can we go forward.  We are not telling anyone how to do anything.  We are just giving here is the menu of what’s available to you.  



So now it’s time for you towns that are clustered together to work those details out, and we are here to mediate if we can.  So that is really the biggest change that has happened in the wastewater collaborative.  I think it’s a healthy change, and I think it’s one that is going to bring progress because progress is indeed at hand.  We have eight more years or less we are going on for the SRF funding, and if those details are not in place before that is over, we will lose that SRF funding.  



Chatham had been planning for over ten years and not only were they able to have those numbers ready for an SRF funding, but they happened to be in the right place at the right time when stimulus money was available, and they could grab it because they were literally shovel ready.  We want our towns to be in that same position when those opportunities come forward and the SRF funding is there.  



So again we give our congratulations to Chatham for leading the way on that and actually helping us with some of this information.  Some of the hard work is done.  So we thank you for that.  



Commissioner FLYNN:  Okay.  The next area is Information Technology improvements.  And we had a study done by Peter Karlson, and he presented his report to us, which we adopted wholeheartedly.  We are looking at an Open Cape project, which is going to be a huge change for all of us here on the Cape.  We have to look at ourselves, too, and see how ready are we going to be to just connect to Open Cape.  



And so Mark will explain that.  Mark.



Mr. ZIELINSKI:  Really the study started off as a study that Maggie had started to look at some of the technology needs of the Cape Light Compact and especially their call center.  And we recognized that we had some, you know, issues with information technology ourselves so we expanded the study.  And basically what their report suggests we do is really devote the IT staff to being a help desk, to being a staff that provides, you know, direct service to keeping systems, computers, e-mail, telephone and all things on line and working correctly.  



So that’s really where our focus is in the budget.  We didn’t add any new staff to the IT Department, but you will see we did add some professional and technical services and some equipment funding for them, and we feel that will put them in position to really function as this help desk service.



Commissioner FLYNN:  Thank you, Mark.  The next area we are taking up is to enhance and maintain regional Services and Bill Doherty will talk about that.



Commissioner DOHERTY:  The first one, which would be the expanded Energy Efficiency Program.  Under the Green Communities Act, we have been the recipient of the management responsibility of 18 million dollars with regard to delivery within the County to be managed by the Cape Light Compact.  That’s a growth of from 5 million dollars over the last several years.  The part that will be included in the budget, because you are only looking at a 22 million dollar budget, is the staff that is monitored by our budget.  



This is probably one of the more valuable contributions that were made to the quality of life here because we have seen the benefit from the application of energy efficiency measures put to residences and commercial establishments here and were able to show that over the past several years we have seen a decrease in the amount of electric energy that’s being used because of these energy efficiency measures.  



Where there has been an increase in the amount of structure there has been a decrease in amount of use.  So it has been working.  The Green Communities Act has recognized that, and we have the benefit of having a well-established Cape Light Compact that has the structure to deliver those services.  The other areas that are under the regional services here are the Municipal Shellfish Propagation Program.  We have in times past received money from the State in order to do this.  



There has been a demonstrative record or multiplier where at 50 percent it becomes an enormous multiplier in terms of survival of the seed, but even at 10 percent it is a significant contribution to the agriculture here on Cape Cod.  Of course our Speaker benefits from some of that.  But without that we would then cause a serious issued for many shell fishermen who depend upon this important source for support for their industry.  So it’s a significant economic development issue.



For our visitors and for ourselves, again Lyme Disease Education and Awareness.  It’s something that we used to get some support from the State, but we don’t.  But I believe that Bill Clark, when you come before the individual subcommittee hearings, will find out more.  If it wasn’t for us, there wouldn’t be anybody doing that down here.  And I don’t think that any of us - - especially, thank God, we are coming to warmer weather - - will go out in your yard and not notice that the ticks are starting to climb.  So I think this is an important thing that we do and one that is in our budget.



Regional Household Hazardous Waste Collections is something we have been doing over many years.  We have retired both Sharps, which is the needles, as well as mercury-based devices, which were replaced with digital thermometers.  And we are trying to continue that because that is one of the significant contributions to buoying this material being put into the waste stream.  



And of course “Buy Fresh Buy Local” is a program that supports what I would call an opportunity to support a growth industry - - Leo could tell you more on that - - for agriculture here on the Cape.  And it  was quite successful last year when it was introduced, and we are hoping by supporting it that it’ll grow and make its contribution to our community even greater.         



Commissioner LYONS:  All right.  So just the Human Services.  Well, I think that we have experienced an improvement in our relationships with the Human Service Community.  I think in times past I’m not going to say there will be Human Services people here during the budget hearings putting forward their needs and their voices.  But on a whole there has been an increased amount of collaboration and this is really due to Beth Albert.  



She has been a crackerjack, great department head and if any of you don’t know, she will be leaving unfortunately.  So it’s going to be a real loss.  This is a woman who came into a Human Service Department that we had and defined its mission and defined the role of the County within the Human Service Community and that is one as of convener, collaborator and by taking on the regional network funding source to have - - to be the honest broker in that process with the major agencies across the Cape.  



In the end, all of those agencies have felt that this is a worthwhile effort and whether it is funded or not through the State it is a network that should continue because there has been much more coordination, less duplication and increase in communications.  So the dollars have stretched out further.  The other thing I would like to mention about the regional network on top of all the other work that Beth has been doing - - and she will go into detail the work where she has collaborated and has taking the County and collaborated with other agencies.  



Just for instance, the coalition to prevent suicide we have become a crucial partner on that.  The 211 emergency being partnered with the United Way and that is a statewide effort to hook up with Human Service agencies and needs.  And the regional network now has a crisis center hotline that was created out of that effort, which is for a person - - and I believe I stated this the last time I was here - - who is in crises for that evening.  That is when they can use that number and someone can house them for that evening and get them into case management the next day, into assistance.  This is really where the County can leverage itself in a very great way.  



And with the regional network how that has expanded is not only did the State give a certain amount of money, the money that we allocated to these agencies to continue the work and you were the pass through so we are now - - and everything is very detailed.  There is transparency, and we know exactly what the dollars have been expended upon and the benefits and measures that have gone with those.  But we matched those with private funds from the community.  



So we doubled our effort, and we are the only regional network that has done that across the Cape.  As a matter of fact, Robert Polster is coming to meet with us on the 29th and we are going to be discussing this with them.  And it is a unique way of going about providing services.  I have to give a lot of credit to Bob Murray.  This is one of his tactics.  You know, it’s like I’ll put up 50 if you put up 50 and you get twice as much.  And you get twice as much.  



So it’s a great collaboration between private and public efforts in this area.  It has had a great benefit.  And Beth will be coming before you to discuss more on that.  I did state to her that that was requested.  We went before the Main Street Group and talked about the outcomes of that regional network to date.  So there has been progress.  It has been very well done.  Beth has done more than you can imagine with a two-people department and she’ll get into those details.



Speaker BERGSTROM:  Excuse me, Sheila.  I think Tom has a question for you.



Mr. LYNCH:  With Beth’s departure, is there any thought of restructuring Human Services in any way or for budgetary purposes should we just be looking for a comparable replacement in her position?



Commissioner LYONS:  We are taking applications in now and Maggie, myself, and Beth will be part of that process of reviewing people.  We will be bringing forward the candidates.  I do not believe - - I did suggest that because of the increased amount of partnering and involvement that that department now has with many different agencies and efforts across the Cape that we could maybe use another person in that department.  



And maybe I was heard and maybe I wasn’t, but you could always recommend it in your subcommittees.



Commissioner FLYNN:  Just one other comment on that.  There has been a major shift in Human Services just from when I became more involved within the last year or so.  Some of the members come around and sit around a table.  Some knew some, all knew all, but not everyone knew everyone.  But it has made a huge difference to have that kind of presence that Beth Albert has had and the ability to bring people together.  



If you recall, we were always receiving requests from people from various Human Service agencies for money.  We haven’t seen that this time around because even though the need is there and probably the needs are greater than they have been in the past, they are all working together.  They all share and understand the needs of each organization and how they are meeting the service needs of the people that they serve.  



So I have seen just a great shift in how they work together.  And I think it’s very positive.



Commissioner DOHERTY:  I just want to add to just to answer the question.  When we had the discussion with regard to the replacement of Beth Albert, I did bring up the possibility of working on a contract service.  And at that time what we agreed on was that we would continue with the Human Service Department as it was as it went out to hire.



Commissioner FLYNN:  Next, I’m going to turn the Regional Planning piece over to Sheila, but in talking about GIS, this enhanced GIS is really huge.  Because right now we have an issue with NSTAR and they are attempting to spray in various localities.  



Well, because of GIS or with enhanced GIS you can say to the town pull up a map showing all the private wells within the town and show exactly where they are.  Within seconds they can do that.  And then immediately you have a basis for discussion and decision-making.  So this enhanced GIS is a major thing.



Commissioner LYONS:  Well, this is something out of the Cape Cod Commissioner so I will leave the details to - - I believe they are attending three subcommittees before you so you’ll be able to ask many more questions from the Commission itself.  But they really are still and I think it’s being recognized by many of the towns that they are no longer being looked at as just a regulatory agency.  



They are improving their GIS technical supports to the towns, and their emphasis is on economic development through these efforts.  The GIS or the NSTAR is something that we won’t go into because it’s not really part of the budget, but that is a story that is getting out there.  Actually, the County is taking a lead on this as far as negotiating being able to map out those wellheads.  



The information that NSTAR has some of it is dated.  Some of it is giving by the towns, which is somewhat dated.  They don’t have the capabilities to really identify every wellhead that is there.  We have offered to do that on the year moratorium, but that is another story.  But I think it’s being recognized that more and more of the towns are looking to the Commission in these areas because they can not handle some of the expense of the sophisticated services.  



So those questions will be answered.



Commissioner FLYNN:  And finally for other regional efforts you know if you’ve been reading the paper about Open Cape, which was just a huge feat for the Open Cape Corporation to be able to pull this off.  And the County’s contribution here was in kind, rather than in actual dollars.  It’s in space that Open Cape will use.  



And that amount of a three-year period is about a million dollars over three years in terms of the space, but that was a key component in terms of getting this grant approved was to have matching funds from a government agency so the County not only was willing to play a role but really had to play a role in order to make this happen.  So this is a project that is already under way, and you’ll be hearing about it for a long time come.  



And the other regional effort we are working on because we’ve been asked to by a number of towns is the assessing.  And that will just move forward.  There really isn’t any money in the budget for this, but it’s important to understand that this is an example of the regional efforts that we will be undertaking over time.  And the next piece to the regional effort is the Cape Cod Municipal Health Group and Mark will talk about that.



Mr. ZIELINSKI:  Before I get on to that, I did want to mention that Open Cape is actually better than that because what Pat was referring to was of course was the public safety building.  We kind of committed that as a partner to the Open Cape project, but they in turn - - and that’s at no cost to us.  



They have in turn agreed as part of their budget to renovate that building, which as you are aware needs some extensive renovations even from the time when the Sheriff was in there.  So it actually brings a valuable asset back to the County.  So it’s kind of a win situation.  You don’t get too many of those.  I just want to mention the Cape Cod Municipal Health Group here because we play, I think, an integral role and now Maggie is the chairman of the Wellness Committee.  



We’ve done a lot of hard work on wellness initiatives to try to get people healthier and thus costing the overall health plan less money.  But the other thing that I think you’ll see coming on in going forward we will be introducing some new what are called “rate saver” plans.  And the rate saver plans hold the promise of both the employee and the employer saving money.



They take the shape of higher co-pays for the employee but down the road it envisioned that the employer will set up a fund to help the employee pay for some of those co-pays, and you will save money is basically the bottom line there.  There was an excellent presentation by Mark Walman who is the treasurer in Wellesley.  They had just implemented some rate saver plans and saved a ton of money.  So those will be coming forward.



Speaker BERGSTROM:  Mark, may I interrupt you for a minute?



Mr. ZIELINSKI:  Sure.



Speaker BERGSTROM:  I had this discussion yesterday.  So it’s fresh in my mind, and now a lot of towns and a lot of other government entities are looking about what you just said, which is basically to raise the co-pays and also to raise the employee contribution.  



And the discussion I had recently with a few in Chatham     was - - and our town manager said that he in turn had discussed this with his other town managers and had come to the conclusion that if we raised the employee contributions but compensated by increasing their salaries, that in sense we wouldn’t save any money the first year or the second year, but we would get out from the exponential increases that we are facing in the future.



In other words, the healthcare costs would increase by eight or nine percent, but salaries would only increase two percent.  Have you looked at that?



Mr. ZIELINSKI:  Actually, let me back up on that a minute because what I did not say was changing the employee’s contribution rate.  That was not on my list, at least not now.  And of course we have to look at all this.  I would say on the positive side this year on average the overall increase for Cape Cod Municipal Health Group plans was about 5.4 percent.  So you are absolutely right.  



If you are talking ten percent every year, which we have been over the past several years, you are absolutely right.  You are on a slippery slope, and you are better off paying someone salary than charging them a health insurance premium because the salary goes up say five percent, or a little bit less than that actually, and health care premiums have gone up ten percent.  



What we are really looking at is the co-pay piece right now.  We’ve not looked, at least now, at changing the contribution rate, but what you can is there is such substantial savings especially on the family plans with reduced premiums that you have plenty of money basically to help the employee pay their higher co-pays and still save money on the employees cost side.



Speaker BERGSTROM:  What percentage of our employees are under contracts?



Mr. ZIELINSKI:  We have two new bargaining units.  The Facilities, which has about 20 people and the Registry of Deeds, which has about 30 people.



Speaker BERGSTROM:  I don’t mean to interrupt, but his is a real budget driver.



Mr. ZIELINSKI:  That’s fine.  And I have to say actually to be fair to our union people they have been very willing to listen.  In fact, we were just looking at this, and you’ll see the slide later on, and our healthcare costs actually came down this year.  And a lot of that is attributable to people either voluntarily or for a low incentive moving off of these indemnity plans.  



We have only now county-wide three people, and those are retirees who are grandfathered in long ago, on indemnity plans.  We don’t have any others on any indemnity plans anymore.  So we’ve taken those steps.  We’ve gotten the Section 18 if you know what Section 18 is.  Basically, if you adopt Section 18 it means you go onto Medicare when you are eligible.  We’ve done that.  So all of those best practices that you hear about out there, we’ve done them.  So this is kind of the next step in those things.



Mr. CAKOUNES:  Some of the plans also offer - - you mentioned the savings account people can have or establish to help pay their larger deductions.  Again, this is a hot issue in a number of other issues I’ve also been involved in.  And one of the things that we looked at was a situation where either the individual had a savings account, which was funded by the employer to begin with.  



And at the end of the year if that deductible was not used, that money either rolled over into some type of a - - either next year’s or rolled over into some type of a savings account, too.  And there’s a lot of opportunities out there.  I’m glad to see that you are looking into it.  It has certainly started.  And I think there is some interesting ways to save some money.



Mr. ZIELINSKI:  A couple of Wednesdays ago there was a presentation.  That’s where Mark did part of the presentation.  And one of the things they brought up was the health reimbursement account.  That’s the account I was talking about that’s managed by the employer.  It’s one account, and they use that fund that’s set up there to pay off these higher co-pays.



What you’re referring to, Leo, is the healthcare savings account, and that’s an individual account.  Apparently the plans are being adopted by Cape Cod Municipal Health Group don’t qualify.  I guess there are some federal tax laws.  They are qualified for the HAS piece because they don’t have deductibles at the point in time.  That I’m sure will be coming down the road but that is one of the options that may be out there in the future.



I guess that means that we are done with the introductory part on the Commissioner’s side, and so now I’m just going over the overall budget, and then I’ll got through kind of a department by department highlight.  Some of the things you’ve seen on the slides you’ve already heard about.  We talk about it maybe in a little more detail.  



That’s the budget.  23.4 million is a decrease of 6.1 percent from last year - - of this fiscal year, FY ’10.  This is where we are.  And of course the biggest impact on that is the transfer of the Sheriff’s Department.  There were two big pieces to that.  There’s the pass through really of the Deeds Excise Fund that, as you know, was in our budget, that was in our expenditures as the same exact amount that was passed through.  



And then there is the maintenance of effort, but of course you are also aware that the transfer legislation requires that we use some of the maintenance of effort to pay down our unfunded pension liability applications.



Speaker BERGSTROM:  Mark, I think Tom has a question.



Deputy Speaker KEYES:  Thank you.  This could have waited.



I want to go back before we go into the Commissioners on the issue of regional services.  You know, combining - - there’s efficiency in scale.  We all understand the opportunities there to provide an essential source as opposed to having multiple, redundant sources doing the same kind of work.  Some of the discussion that goes on, and I’ll just use Sandwich as an example.  We have a GIS Department.  We have a full function GIS.  We have a full function SSC Department.  



We have provided a lot of services, and we also have the highest taxes on Cape Cod.  As each town is contributing to the County in the budget, we are working on ways where we can provide more of a centralized source or centralized focus on some of those services.  What happens to the larger towns that already provide a lot of these services?  



Do they continue with what they have, or is the money that’s being collected by each of the towns just paying for the towns that haven’t already done it?  And I just want to make sure that we are studying - - what do you call that - - municipal groups, or we are studying a county-provided agency.  I just want to make sure where we are at.



Commissioner LYONS:  If I can just address that.  That is something that the study will bring out.  Last week at the legislators’ breakfast for the Selectmen’s Association Mark Milne from the town of Barnstable presented their efforts.  They are looking at the burden of their efforts.  And they are talking now to Yarmouth about assessing.  



Barnstable came - - actually the town manager spoke to Pat and myself when we were first elected back a year ago in January.  And that is something we’ve always been trying to push forward.  That’s why we’ve always been trying to do this study.  When I spoke with Mark Milne afterwards, he was saying that even though they are trying to do this there is another layer that is very expensive.  It’s very expensive to study.  



It’s very expensive to partner with and that is something that they would be interested in talking to us with.  So we are willing to go forward with towns but whatever the best result is going to be for everyone.  It doesn’t mean that if it’s a service, we can offer that towns have to take it.  If towns are perfectly happy with doing what they are doing and it’s a success and it’s not a financial burden to them, they don’t have to do it.  



If they want to do it when attrition comes in to that department, and then you can say we can peel this off.  We don’t really have to do this.  This is something that we can buy into then that service is available to them.  More towns than not have asked for this study because they would like to peel it off.  And when you come to the contribution of the town, I just wanted to state that the overall contribution from towns is less than ten percent of their assessment.  



You know, the assessment of towns contributes to less than ten percent of the overall budget.  So it’s not like the entire budget is from the towns’ assessment.  If you were trying to make that point, I’m just clarifying it.  This is all in discussion with towns.  Nobody is doing anything without everyone being at the table.



Commissioner FLYNN:  It’s very possible that these efficiencies could be realized through MOUs among towns rather than the County.  And I was looking back at the presentation from last night, which was public safety for Wellfleet, Orleans, and Eastham.  And the consultant actually addressed very simply what are the cost allocation models of this.  



Now, if the County does it, then obviously there might be some affect on the assessment to the towns.  But he talked about things like a combination of the equalized valuation.  Say the number for service and population, that’s one way.  The equalized valuation number of calls for service in crime rate and population, or just population and equalized valuation.  



So I think MOUs or through the County, I think, we don’t even know that yet until the towns work some of these thing out for themselves. And I think this project will probably give us a lot of good information on how other types of regional services can be arranged for and how this cost can be allocated.



Commissioner LYONS:  If I could just go back to the assessing.  This is something that also DOR has identified as well as the towns in that because each town has a different way of doing it.  Each town’s assessment is being held up in being received so that they can go forward with their own budgets because DOR has to go through each town.  



If they had one system to deal with, they could look at each town and come up with those assessments much more rapidly and everyone could go forward with their budgets accordingly.  So it is a benefit all around.  And that’s why more and more towns are asking us to do this.



Mr. ZIELINSKI:  I should have mentioned before I started this part that you have the budget document in front of you.  Thank goodness.  So carry that along with you, and you’ll lose a couple of pounds carrying it.  



It’s an executive summary and the full document.  It’s pretty much in the similar format.  Although I would stress that we tried to do the goals and objectives this year in a different format.  We think it’s a little bit more succinct and concise.  It links what the goal is to the task to the measure.  So hopefully you’ll find it more useful as well.  



And there is, as there usually is, a detailed listing of what positions are for each department along with the budget allocation to those line item by line item.  And those sum up to 179.5 FTEs.  So that’s how many people we have working here.  Just an overview on the revenue side, the County Tax and the Cape Cod Environmental Protection Fund Tax.  



Of course the Cape Cod Commission Fund did increase two and a half percent.  We did not change the deeds excise rate for this year.  As you recall, we did increase that last year.  This year we left it at the rate that it currently is, which is $2.70 per thousand of assessed value.  I mentioned the Sheriff’s deeds passed through to the State.  That was eliminated.  That money goes now instead of from us to the Sheriff it goes directly to the State.  It went there when the Sheriff was transferred.  



You’ll notice we were able to beef some grant revenues this year.  So our grant revenues have improved.  And that’s good news.  And our Registry Business revenue and fees and copy charges and those kinds of things.  Those revenues again exceed their department costs.  That’s a combination of their department costs staying in line.  Jack has done a good job in really keeping costs under wraps under Registry, and the revenues projecting fairly well for the business revenue.  It’s not quite what it used to be but not as bad at the last couple of down years.  



And then just to mention a couple of other highlights on the revenue side.  On the bond revenues, you’ll see a significant increase in that from this fiscal year.  And the biggest piece of that is of course to include an additional $900,000 in bond revenue funding to relocate the water quality testing lab.  Of course, you know, it’s in the basement of Superior Court now.  It’s in a tough space.  We have done a lot of work.  As you recall, you’ve appropriated a million dollars, and we still have most of that million dollars available to do this project.  



However, we’ve done a lot of work on engineering and design.  And we just have not been able to get the relocation costs anywhere near under a million.  It’s really around a million-nine.  So we are proposing that we do that, bite the bullet.  Of course with the additional costs of that project we are going to have to face the DECAM issue, but we are going to have to bite the bullet and just do that.  DECAM can waive their oversight of the project up to a million dollars.  Over that they have to get involved.  So we will have to deal with that.  



And there are some other facility and IT improvements on the bond issue side as well.  And then the good news, I think, at least from my perspective it’s good news maybe not from anybody else.  I don’t know.  We are not proposing any treasury balance funding and, as you know, that’s the leftovers from this year into next year.  And if you recall, that number at once upon a time was about a million and a half dollars that we were assuming.  And through our hard work and all that we’ve been able to wean ourselves off that and so now it’s zero.  So I think that’s good news.  



And there’s just a little display about our revenues.  You can see our tax revenues, and those really are three big pieces.  That’s the County tax about 2.3 million.  The Cape Cod Commission tax about 2.6 million and the Deeds Excise tax a little bit over 7 million.  It makes up our tax revenues.  The Department revenues are also a big piece.  



As you know, that’s the Fire Training Academy revenues, the Lab revenues, Septic Betterment Fund revenues, Energy Fund revenues that we use to pay for the Cape Light Compact staff who are overseeing the Energy Efficiency Fund, Dredge revenues and those types of things.  Grants, as I mentioned, is up a little bit as I previously mentioned from the last couple of years, and it’s eight percent of the budget.  



Intergovernmental funding is really the lease payment we get from the State for their occupying our courthouse buildings.  I mentioned the bond fund, and I mentioned the treasury balance revenues.  On the expenditure side, you heard about some of these programs.  I’m just highlighting them a little bit.  Bill mentioned the expanded Energy Efficiency Program, and I want to emphasize that that’s not paid for with County general fund revenues.  



It’s really out of the Energy Efficiency Fund that those staff positions are paid for.  I mentioned the enhancements to the Information Technology Department in really trying to put that department on a help desk platform and getting them to function as a help desk.  I mentioned the Health Lab relocation, and I also mentioned we are required by the transfer legislation to fund the remaining Sheriff’s unfunded pension liability.  



And we did get those numbers in finally.  They came in last week.  They are a little bit higher than I thought they might be.  The unfunded pension liability piece was almost a million dollars.  And we reduced the maintenance of effort funds to offset that.  Here’s a display of kind of where the expenditures are taking place.  Salaries are going up.  



We are proposing as you will see a two percent COLA for next year.  And we are proposing to return to the step system.  I have also included some money to get people back to where they should have been step-wise as of July 1st so - - I’m sorry.  



I do want to highlight the group insurance number.  As I mentioned, we had done a lot of work on getting people to buy into lower cost plans to get people off the indemnity plan.  A lot of that is kind of one on one where you have the representatives from either Blue Cross Blue Shield and Harvard Pilgrim sit down with the individual user, go over how they use their health insurance, plan and really educate them on what lower premium plan can work for them just as well as a higher premium plan.  



And that ends up saving both the employee and the employer money.  So actually our group insurance costs, even in spite of the rate increase, it actually went down this year.  We spent a lot of time going through our retirees’ piece and making sure that they were educated as well and that helps a lot.  It  does pertain the retirement overall assessment for all of the units and as you see for all other areas of the budgets.  



Groups 2, 3, 4, and 5 the overall impact on that was down about 31 percent, and then just a pie chart on expenditures by group.  You see Salaries and Fringe Benefits are the two biggest pieces of our budget.  That’s no surprise.  We are a service agency.  That’s what we do.  We provide services and that’s how you provide services is with people.  You can see now the Sheriff’s pension thing in there.  That’s that dark blue pie.  That’s the Sheriff’s pension liability that we were required to keep and we will fund.  



And just to go over some department by department budget highlights.  Pat mentioned the Comprehensive Organizational Assessment that we will undertake.  And we have provided funding for $50,000 for that.  We funded the Arts Foundation at 30,000.  We funded the Workforce Investment Board and that’s their satellite office in Orleans for 15,000.  



We talked about the Energy Efficiency program staffing.  Bill mentioned that that’s gotten to be an 18 million dollar program from the start of 5 million dollars.  I will also mention that we are also doing statewide initiatives.  We are administering 6.5 million in appliance rebate money.  They are doing that statewide.  



DOER sought other entities to do it and nobody stepped up to the plate.  So Cape Light Compact did, and we are doing that statewide.  There are not really any changes in the Resource Development Office.  There is a highlight for the Assembly of Delegates.  We did fund the salaries at the regular and normal rate.  So that’s in there.  There’s not really any changes in the Finance Department.  



I mentioned some of the emphasis on Information Technology and getting them to be the help desk provider and to help them out and do that.  And get them away from really building websites and doing software development and becoming the help provider.  We did include some additional funding for professional and technical services and also on the equipment side on Information Technology.  



The Facilities Department we spent a lot of time over the past few months preparing the old jail especially the core.  John spent a lot of time kind of insulating the core where he got the Health Department staff in there and will be able to move people out of the trailers and that will save us some money, but you will se some funding in the old jail.  It’s a new line item for those functions, but you’ll see it out of the old trailer line items that we had in here.  



There were some Capital Facility improvements under Facilities Department, about $250,000 worth.  There is some elevator improvements in Superior Court and Registry of Deeds, some roof work, which they are still doing the ADA, the accessibility projects.  And the big one we are finally biting the bullet on is we are going to do some storm water and paving of the driveway out at the farm.  



Over the past umpteen years we’ve been trying to satisfy that with stone and grading.  It’s all been piecemeal.  And I haven’t been out there lately, but this is that time of year that the roads are bad enough, never mind what that driveway looks like.  It has a lot more public access now.  It also has a lot more access up to the house for the Cooperative Extension, the farmhouse.  So that’s included in here as well.  We are biting the bullet on that.  



We are going to do some storm water work and pave it.  So and it also includes operation of the rest area through license plate funding, about 35,000 for that.  Bill mentioned the next four items that we did include in Cooperative Extension.  And we really did that because we are not getting any State funding.  We had met with our state delegate back in January, and there is just not any State money available.



We think these are terrific programs.  You know, the Shellfish Propagation has a tremendous leveraging factor.  Lyme Disease is important just for education.  Regional Household Waste we are concerned that if left up to some of the local communities who do help sponsor these things, some of the local communities are not going to have any funding either.  So we put some money in so we can do those to keep that hazardous waste out of the regular waste stream or from being dumped or whatever and same with the “Buy Fresh Buy Local.”  There’s just not going to be any money for those programs.



I mentioned the staffing efficiencies at the Registry of Deeds.  Jack Meade has done a tremendous job there.  You will see in your budget that what we’ve been doing in anticipation of them getting busy again we’ve been holding 41 positions for the Registry of Deeds.  However, there are only 34 that are staffed and are funded so the other seven have not been funded over the past several years.  There is not really any change in the Dredge Service.  



Under Health Department, I mentioned the Health Lab relocation under Capital Programs.  We also did expand the Septic Betterment Program staffing.  We hired another person to keep up with the billing.  That program has been a tremendous success.  I don’t know how many of you recall years and years ago when we first came to you with that first 10 million dollar budget Ordinance.  We were probably spending anywhere from like two and a half to maybe three million dollars a year. 



I just talked to Kendal Ayers a couple of days ago, and he says we are going through about four and a half million dollars a year now.  So we will actually be coming to you fairly soon, probably next fiscal year, with another 10 million dollar funding appropriation for that.  So that program is working out tremendously.  



Unfortunately, the tobacco program is cut back.  You know, we fund the tobacco program.  It’s really doing stings now.  I think that’s where the emphasis is.  We fund that with the tobacco grant we get directly from the State.  And that’s been cut back by about 33 percent.  We went from about 150 to 100,000 for next year.  



Sheila mentioned the Human Service Collaboration effort really came up.  Bill mentioned we thought about doing a grant contract out there.  I think we really feel that that department was put on the right path, and we are happy with the results and so we funded the director position again.  And I think we are confident that we can find a person who can carry on Beth’s efforts and keep that coordination and collaboration piece moving forward successfully.  



Under Children’s Cove, we do anticipate next year that we get the $65,000 in grant money from DSS.  So there is actually the 65,000 that I just mentioned and on the same grant for Sexual Abuse Intervention Network money.  We’ve been getting that right along so that’s good news.  We did fund Elder Services and Meals on Wheels.  That’s 75,000.  There is no change in that for this year.  



I do mention Public Safety.  We are paying the unfunded pension liability piece, and that’s in the budget.  We eliminated the remaining part of the maintenance of effort and eliminated the deeds passed through.  That goes directly to the State now.  So we will be required to pay that unfunded pension for as long as the funding schedule exists.  Right now that’s through 2028.  



But as you are probably aware in the Municipal Relief package that was reported out by committee, and I believe it is also in the Governor’s proposals for pension reform.  There is a proposal to extend the retirement funding schedule out for a year.  So it would go out effectively to 2040 now.  So we haven’t seen the exact calculation on the numbers, but that would be beneficial to this and to all of our retirement assessments.  It would help lower the numbers and obviously spreading it out over a much longer time.  



And on the Fire Training Academy, one of the things we are looking at to do for them to help boost their potential revenues, especially in the future, is looking for certification authority.  Currently, now there is only one entity in the State, and its name escapes me, who has the ability to certify that you are a Firefighter 1 and give out the certification certificate, but we are exploring seeing if we could do that for the local fire training academy.  



Two things of note in the Water Protection Collaborative Budget, it does fund the health information specialist.  That’s really to do the innovative and alternative monitoring program and to gather data in innovative and alternative septic systems and that in there for 42,000.  And they are proposing a municipal support initiative to provide local communities with funding for either financial service analysis or technical assistance and that’s in there for 175,000.  



Sheila spent some time talking about the Cape Cod Commission.  You know, really the emphasis on the Cape Cod Commission is to become a more local planning service oriented department rather than a regulatory department.  We think Paul has the Commission on the right track to do that.  And one of the big pieces as was mentioned already is doing the Comprehensive Geographic Information System and enhancements to that system.  



So that, as we mentioned, we can provide a service to the towns and provide a service to the local communities and be able to pinpoint a lot of things that may come up such as the wellhead areas and the whole NSTAR spraying question.  On the economic development side, the position formerly with the Economic Development Council was absorbed by the Cape Cod Commission budget.  It is in their Cape Cod Commission budget.  



So there is no longer an operating budget piece to the Economic Development Council.  There is no County funding provided for that.  And the license plate funding, in accordance with how the legislation reads, is subject solely to the expenditure by the County Commissioners and not subject to further appropriation.  So we haven’t included the license plate funding in the 2011 Budget that you have in front of you.  



And finally, Shared Costs.  I mentioned it does include a two percent COLA, and it also funds the steps to restore people to where they would have been on July 1st of this year, which is the first day of the next fiscal year.



So that concludes our presentation.



Speaker BERGSTROM:  Okay.  Thank you very much.  We are going to, you know, the Commissioners and Mark will be available for questions so once the Assembly convenes of course we are looking at internal discussion amongst ourselves as to where we want to go.  We can always suspend the rules, but I suggest if you really have any substantive issues, you bring them up now while they are here and still willing to talk to us.



Paul?



Mr. PILCHER:  Mark, this question goes back to what I raised two weeks ago that had to do with Fringe Benefits, which was when you passed out the partial year with this fiscal year.  It jumped out to me as being the one area that seemed way out of kilter.  And when I looked at your summary for 2011, it looks like Fringe Benefits go from under four million to almost six million, and I wonder if you could explain how that happened?



Mr. ZIELINSKI:  Paul, that now includes the additional million I mentioned for the Sheriff’s unfunded pension liability.  Before we weren’t paying that amount, it would have been assessed to the Sheriff’s budget directly.  Now that he has transferred the transfer legislation calls us to pay that out of the former maintenance of effort.  We will do that.  That accounts for a large portion of that.  



The other portion of that I’m sure is the ten percent increase in our retirement assessment.  That’s another piece that is included in our Fringe Benefit total calculation.  So our individual retirement assessment from our own individuals went up ten percent.



Mr. PILCHER:  Okay.  Ten percent of four million is 400,000 and another million is 5.4.  And this looks more like six million.  So I      guess I had the question, which is the question I raise two weeks ago.  Do you have an explanation as to why the Fringe Benefits for this year didn’t seem to be comporting with the budget.  I was told we would have an answer to that.  So I guess that part and parcel with this question is what - - 



Mr. ZIELINSKI:  I’m sorry.  You must have lost me there because I don’t recall that question coming up.



Mr. PILCHER:  It was after you left.



(Laughter.)



Mr. ZIELINSKI:  Okay.



Mr. PILCHER:  But John Ohman said and it’s in the Journal that they would have an answer that day.  That he had asked that question   and - -



Mr. ZIELINSKI:  I apologize.  John and I will have to get back to you, and he and I will make sure that that question gets answered.



Commissioner LYONS:  On some of these questions, I mean, this is not the time to be asking us detailed, I mean, on department on department.  You now have the budget, and it is your job to digest it and get into your subcommittees and ask those departments what they are doing.  And then if you have questions for us at the end, you can submit them to us at the end.  You can submit them to us, and we are happy to come back and answer those questions.



Mr. PILCHER:  I don’t consider half a million dollars a detail.



Commissioner LYONS:  But it’s not that we are not answering it, but absorb the budget and - - 



Speaker BERGSTROM:  I think the Assembly knows - - 



Commissioner LYONS:  It’s a little premature.



Mr. ZIELINSKI:  We’ll make sure that’s answered.



Speaker BERGSTROM:  Leo?



Mr. CAKOUNES:  I’m afraid to ask it now.  I thought the reason we were doing this budget workshop was so that we could ask questions.



Commissioner DOHERTY:  Leo, it’s okay.



Commissioner LYONS:  I won’t hurt you, Leo.



Mr. CAKOUNES:  Mark, I’m looking at the Capital Summary here, and I’m looking at the page that has the breakdown of the expected revenues.  And I’ve just noticed that you have in here the budget revenues from last year and then the proposed for this year.  And there are a number of increases.  Are we running ahead of this year in our general revenues coming in?



Mr. ZIELINSKI:  What specifically are you talking about?  Which ones?



Mr. CAKOUNES:  See, I either remember my eye patch or my eyeglasses.  I’ve got my eye patch today, and I forgot my eyeglasses.



Mr. ZIELINSKI:  Well, I can tell you on the bond issue revenue last year I think we only had two hundred and blah, blah, blah.  That number is not right in front of me.  And this year is substantially higher because we are doing - - and I’d say the biggest piece of that I’d say is the 900,000 for the Health Lab relocation, but I think Facilities is a little bit higher.



Mr. CAKOUNES:  I notice on the County Tax Assessment it goes from - - we budgeted two million six and it - -



Mr. ZIELINSKI:  It went up two and a half percent.



Mr. CAKOUNES:  Yes.



Mr. ZIELINSKI:  That’s the two and a half for those two; the County Tax Assessment and the Cape Cod Commissioners Fund Tax Assessment.



Mr. CAKOUNES:  And the courthouse rental went up, too.  Is that just an increase of - 



MR. ZIELINSKI:  That is what it is.  They do an audit and they go through and that was the number that we submitted to them this year for payment.  Actually, the number is a little bit higher lately since the State doesn’t have any money.  They are disallowing admin.  We usually charge them an admin fee.  And when they have money, they pay it.  When they don’t have money, they don’t pay it.  So there is not a lot of rhyme or reason but that’s basically the number that we submitted.



Mr. CAKOUNES:  I do have more.  Should I just go ahead?



Speaker BERGSTROM:  Go ahead.



Mr. CAKOUNES:  In regards to our bond rating, can you tell us what our bond rating is for the County?  Do you know?



Mr. ZIELINSKI:  A-1, I believe.  The last time it was looked at by Moody’s.  We don’t have an S and P Rating.  We have a Moody’s Rating.  It was upgraded two notches, which is pretty good considering, I think, that was two years ago, and it was at a downturn in the entire economy.  So we are pretty proud of that.



Mr. CAKOUNES:  You mentioned the road repair at the County Farm that you are looking about putting some money in over there because now we are doing such extensive renovations at the old jail.  Is there any discussions about bringing the County Extension Service over here and maybe just completely leasing that entire property to the farmer?



Mr. ZIELINSKI:  No, we haven’t thought about that and actually we don’t have a whole lot of room in the old jail.  The two wings we tried to isolate, if you are looking at it from the front, the east wing is really cellblocks and stuff.  It’s really a hard section of the building to use really.  It’s all cellblocks.  



The west wing is more open and certainly much more doable, but it’s kind of a ????? so we tried to isolate and just use the center section.  And after you fill it with the Health Department, there’s not a whole lot of extra space up there basically.



Mr. CAKOUNES:  The only other question I have is - - just so I understand.  Maybe this is more appropriate for us when we convene, but under the Children’s Cove you mentioned the 65,000.  That basically is level funded from last year for us.



Mr. ZIELINSKI:  Yes.  Basically, it is level funded.  There is nothing - - I think they might have included an additional amount for - - I think it was 15,000 for advertising, but basically all the other things are level funded.



Mr. CAKOUNES:  Thank you.



Speaker BERGSTROM:  Paul?



Mr. PILCHER:  Just one other question.  I’m a little bit confused.  I understand that you are not funding the Economic Development Council through this budget and that the license plate funds, as I’ve heard it, are now going to be awarded by the Commissioners.



Commissioner DOHERTY:  They always were.



Mr. ZIELINSKI:  That’s correct.  Basically, you’ve got that correct.



Mr. PILCHER:  So are we at some point going to find out what the intent of the Commissioners are with regard to the use of those funds?



Commissioner FLYNN:  In terms of process, there is not that much change.  The EDC, you know, is the agency that the Commissioners appoint to propose to the Commissioners to recommend ways in which those license plate monies can be used for economic development and tourism.  That doesn’t change at all.  



So each and every - - they present to us each year what their objectives are going to be in terms of grant proposals.  And then they present those to us and then as the grants are approved they come to us as a recommendation from them to approve.  So the only difference is what you don’t see in the budget is a line item that says what those revenues are from the license plate because they vary.



Mr. PILCHER:  I guess my concern was that sitting on the Economic Development Committee, does it mean that we are not going to have any opportunity to review or discuss what seems to be the major portion of the Economic Development money?



Commissioner FLYNN:  Well, what have you done in the past?



Mr. PILCHER:  Last year, the EDC folks came and addressed our committee.  In fact, they came and addressed our committee twice and talked to us about what they were doing, amount of money they were using, and what their objectives were.



Commissioner FLYNN:  I would expect that would continue.



Speaker BERGSTROM:  Diane wants to weigh in here.



Ms. THOMPSON:  Which I may just to help alleviate your concern about review by the Economic Development, I mean, the Economic Affairs Committee.  The Economic Affairs Committee is going to be looking at the Economic Development Section of the Cape Cod Commission Budget.  And you may recall that the major grant issued by the Economic Development Council was to the Cape Cod Commission.  



I was made aware that the EDC budget would not be included any longer in the County Budget because there are no County funds.  I talked to the Chair of the Finance Committee about this.  So if you look at your schedule, actually you will see two things have been added this year, but I bring it up now because of Delegate Pilcher’s concern.  As I’ve said, we’ve added the Economic Development Section of the Cape Cod Commission Budget so that the Assembly can accept economic development and policies that are going forward in the County.  



The other changes, just seeing I’m talking about this, was a request from a committee that we break it out of the Cape Cod Commission Budget, the Affordable Housing Section as well.  So that the Assembly can stay on top of what’s happening in the County and the Cape Cod Commission Budget as it relates to affordable housing.  



So that may alleviate your concern.  At least you’ll have an opportunity to discuss that, Delegate Pilcher.



Commissioner DOHERTY:  I think, if I may, when I was on the Assembly, I did chair Economic Affairs, and one of the concerns that I have about economic development is that it actually going for something that represents economic development.  



I would hope at the end of the process when indeed the funds are allocated, and they are delivered to the intention that they are supposed to be applied to, that in the Assembly’s role of providing what I would call a major fiscal oversight that you would indeed give your opinion and make a judgment as to whether or not that money was spent in the interest of community.  



But the idea of it being reviewed in just a different - - under the agency but a different department - - I don’t think changes your opportunity to, you know, opine or to give, you know - -



Speaker BERGSTROM:  Teresa?



Ms. MARTIN:  You talked a lot about the rest stop last year, and I remember riding off into the sunset with the discussion that maybe it would be looked at in a different way.  And maybe I missed it riding back but it looks like it came back into a default position.



Mr. ZIELINSKI:  Do you want me to take that one?



Commissioner FLYNN:  Sure.



(Laughter.)



Mr. ZIELINSKI:  Oh, yes.  We looked at it.  Pat and I looked and looked and looked and, you know, I could tell you before we had our meeting with the local Chambers I had in my mind that maybe we could hit them up for a thousand a piece and piece together if not half, then maybe less than half.  And maybe get something from the Cape Cod Chamber.  



And then when we had our meeting, I think the offer on the table was well maybe I could come up with a hundred.  So, you know, that might buy toilet paper for a week or so.  So, yes, we had considered a lot of different things and unfortunately considering the economic climate we said well there is a choice.  We can either not fund it and not open it or use the license plate funds and open it.  And we decided on the latter.



Speaker BERGSTROM:  Well, Mark I have a question for you, and I’ll get to Leo in a minute.  On that same Selectmen’s and Councilors’ Association meeting that Commissioner Lyons discussed, and the Sheriff was there, and we brought up the CMED issue.  Once again, he and - - and this was only on Friday.  And he said Well, we are working on it.



Mr. ZIELINSKI:  Well, I can update you.



Speaker BERGSTROM:  Okay.  That would be nice.



Mr. ZIELINSKI:  Actually, we do now have a draft Ordinance.  We had been asked by the Senate President and Senator O’Leary to put together a draft Ordinance that would basically create a board of trustees.  And on that board of trustees would be a County Commissioner, a fire chief appointed by the Cape Cod Fire Chiefs Association, and someone appointed by the Cape Cod Healthcare.  



And you will be getting that Ordinance very soon, probably at your next meeting.  Right now also I understand that A and F is doing - - A and F is doing an audit of the Sheriff’s finance because of the transfer.  As part of that audit, it has been expanded to include how much is the cost of this service, this CMED service.  So they are looking at that and then the 64,000 dollar - - probably much more than that - - question will be how do we pay for it?  



And that I assume if we can get the board set up, that will be one of the questions that the board will have to ask itself.



Speaker BERGSTROM:  How is it being paid for now?  I mean, is the appropriation we made last year - - 



Mr. ZIELINSKI:  That funded the first six months.  So essentially right now I guess the Sheriff is not being paid for.



Speaker BERGSTROM:  It just goes together with Teresa’s comment on the County becoming the default, essentially, position on some of those issues.  I’m not going to get into it.  I mean, it’s a worthwhile service, but I guess we will fund out where it’s going to go.



Mr. ZIELINSKI:  Yes, so that question on how to pay for it is not yet answered, Mr. Chairman.



Speaker BERGSTROM:  I know but everybody says, as he says, this is a tremendous service.  We absolutely need it.  We can’t do without it, but I can’t afford it.  You know, we all take the same position.



Commissioner FLYNN:  Well, the Sheriff would like to be paid in the same way that Jordan Hospital pays for all the CMED service in Plymouth County.  They pay $265,000 a year.  The hospital just gives to actually manage the service.



Mr. ZIELINSKI:  I just want to add Pat and I did go to visit the 
communication center and kind of explore how this works, and they do have a dedicated staff person working on CMED.  Of course he can provide coverage for other calls that come in as well.  I don’t mean to speak for the Chairman, but it makes perfect sense operating the way it does now.  It coordinates the CMED service with all the other dispatch pieces that the Sheriff was doing.  It makes perfect sense, but the question is how do we pay for it.



Speaker BERGSTROM:  Just to belabor this point, but I don’t mind sitting down with the Sheriff and the hospital and saying this is a nice service, and how are we going to pay for it?  What I mind is that some is short on paying and saying, Well, guess what I’m going to stop paying for this in January and if you don’t pay for it, it’s not going to get done.  That I do mind.



Mr. ZIELINSKI:  I guess the good news I would say in all of this is the Senate President is focused on this issue, and it is an issue that is important to her.  At least that is what has been communicated to me by her staff.



Speaker BERGSTROM:  Okay.  Tom do you want to get in?



Mr. LYNCH:  Yes.  This is an operating and capital budget.  So you found new bonding in the amount of 1.2 million dollars.



Mr. ZIELINSKI:  Yes.



Mr. LYNCH:  So you count that in as a revenue.



Mr. ZIELINSKI:  Yes.



Mr. LYNCH:  And how much are you funding in cash?  Is that about 200 - - do you have a cash capital program as well as a bond program?



Mr. ZIELINSKI:  The cash that I spoke about, Tom, because remember - - no, the bond issue is about 1.2 million.  What I was speaking about was that years ago you guys had appropriated a million for the relocation of the Health Lab.



Mr. LYNCH:  Yes.



Mr. ZIELINSKI:  That’s essentially - - most of that except what we spent on engineering is still sitting there.  So that money will be used plus the 900,000 to do the actual construction work of the relocated lab once we can get past the DECAM approval.



Mr. LYNCH:  So the operating budget is really about 1.2 million less than - -



Mr. ZIELINSKI:  Correct, yes.



Mr. LYNCH:  Going back to the Economic Development Council.  The 750,000 that was in last - - counted as revenue last year.  And this year we are just not accounting for it at all.  How is it off the books?  I mean, why wouldn’t it either be in your budget or somewhere?  It sounds like we are getting this money, but we are not showing it to you.



Mr. ZIELINSKI:  Let me give the background.  The question came and it came up from the EDC and the Commissioners.  How did the license plate money get its way into the budget in the first place?  And the reason that question came up is that people were reading the actual language that set up the license plat funding, and it’s in the Chapter 194 of the Acts of 1998.  As you recall this was the post-divorce settlement is what it was.



Mr. LYNCH:  Yes.



Mr. ZIELINSKI:  And it was some very specific language that basically divvied up the license plate monies to the County, Cape Cod Chamber, Lower Cape CDC, et cetera, et cetera.  And in that is some very specific language that says the money goes to the County Commissioners.  And its very kind of I hate to say a strange phrase, but it’s a strange phrase.

And we said to Bob Troy, can you look at this and give us an opinion as to how this money really needs or should be appropriated?  He came back with an opinion that basically says that because of the language that is used in the statute specifically saying “Barnstable County Commissioners,” that it is under the “sole and exclusive jurisdiction,” - - and that’s his words and his     opinion - - “of the County Commissioners.”  It’s not subject to any further appropriation.



Mr. LYNCH:  I’m not worried about the mechanics of that.  I understand what you are saying.  We don’t see it.  It would lead me to question, are there other accounts like that that come directly to the Commissioners or somewhere that we don’t see?



Mr. ZIELINSKI:  No.



Mr. LYNCH:  Just the one.



Mr. ZIELINSKI:  Not that I know of.



(Laughter.)



Mr. LYNCH:  If it were on Natural Resources and I were talking to the Cape Cod Commission, I understand they got an allocation of 350,000 for each of the next three years.  So is that showing up in their budget?



Mr. ZIELINSKI:  Yes.  That’s in their budget.  That’s in the Commissioner’s budget.  This is a very unusual set of circumstances because the legislation used that specific phrase, and Bob specifically noted that it doesn’t say Barnstable County.  It says “Barnstable County Commissioners.”



If it had said Barnstable County, I think his opinion would have been different.  And it would have required whatever appropriation action that needs to be taken for any County fund.



Mr. LYNCH:  At least I would like a page that just says County Commissioners, 750,000 and then where it goes.



Mr. ZIELINSKI:  I don’t mean to speak for the Commissioners.  What we did today was they asked me to contact the Chairman of EDC, Dave Weller.  And say, “Dave, could you put together your plan for expending your license plate monies for 2011 and get that back to the County Commissioners.”  And once we get that then I’m sure they’d be happy to share it with you.



Mr. LYNCH:  You know, in the past they had administrative help to do that, to put out RFPs, and they are going to assume that responsibility now.



Mr. ZIELINSKI:  I believe so.  I’m sure that the Commissioners would offer that service if they needed that service.



Mr. LYNCH:  My final concern was building on what Paul had mentioned earlier.  What I was concerned about was the FY 2010 Budget was and when I had asked the question, we had 1.2 million appropriated in Fringe Benefits.  And as of January 1st we only had 175,000 left to spend.  And at that time the response was that, well, we had 400 and some odd thousand that had to pay for the Sheriff that we hadn’t intended to.  A portion of that million that we were worried about last year - -



Mr. ZIELINSKI:  That’s right.



Mr. LYNCH:  And you had been able to pay that out of the 1.2 million.  So you hadn’t been intending to pay that but you did.  So now the question is how do you pay for the rest of February through June?



Mr. ZIELINSKI:  Right.



Mr. LYNCH:  And you said you went back to the Fringe Benefits’ line items and was able to make it up.



Mr. ZIELINSKI:  Right.



Mr. LYNCH:  To me that sounds like we had an extra 400,000 dollars in those Fringe Benefits.  So do we see a reduction of 400,000 dollars?



Mr. ZIELINSKI:  You actually see a substantial reduction in the retirees and I remember - - 



Mr. LYNCH:  And retirees - - 



Mr. ZIELINSKI:  And I remember last year the budget that we provided because of the timing we did not have the actual rates at that time.  So I believe I applied a ten percent or maybe fifteen or whatever I applied to that line item.  This year you’ll see that line item go down substantially because we have the actual rates that the retirees are using.  So you’ll see an actual reduction in that line item.



Mr. LYNCH:  I just want to say this has been enormously helpful.  I appreciate the presentation.  It’s very clear on what your priorities are.  We are able to see funding and as we begin our committee work, it’ll be easy to ask questions and see what we can do with those funding patterns that you are looking for.



Speaker BERGSTROM:  Leo?



Mr. CAKOUNES:  Yes.  I’m just going to beat the economic affairs or economic development things to death.



Mr. ZIELINSKI:  Did you find your glasses?



 (Laughter.)



Mr. CAKOUNES:  No, I’ve been borrowing them.  I think it’s okay, and I agree with Mr. Doherty that we should in fact have some type of review, but I still take the stand that the Cape Cod Commission has been awarded from the license plate money.  And we are not in position to tell them what to do with this grant money that they received regardless of whether they got it from the license plate fund or if they got the 350,000 from Leo Cakounes as a grant.  



We are not in a position to oversee them, to review, or to have an input on why or how they are spending it.  So I only say this to preface what I think might be a better scenario if we are going to continue to head down this road is that the Economic Affairs Committee may set up a review period separate of the budget time.  Because it really doesn’t need to be in this budget exception.  We are now looking at things of what we can cut and not cut.  What we should fund or not fund.  



Maybe we should be looking at the whole list of people who receive grant money and throughout the year meet with them to just keep on top.  As Tom suggested, he wants to know where the money is going and to see that it is being spent properly.  Not that we have any position or authority to tell them how to spend it, but just as Mr. Doherty had suggested a little checks and balances situation.  



And again, it might be something that we as a committee - - and I know this is kind of our workshop so I want you guys to think about it.  It might be something that we may change for next year or after the budget season is done, maybe look at that as something we do throughout the year.  Because it’s difficult at best now, during the budget hearing for the Cape Cod Commission, listening that they are doing it and not having any input on it.



Speaker BERGSTROM:  Diane has some words of wisdom.



Ms. THOMPSON:  What the County receives in the way of grants was a question that came up, I think, years and years ago.  I don’t remember how long ago.  Because of that, what’s happened is Mark began sending to the Assembly office notification of every single grant that is awarded, and it was at the direction of the Speaker and the Chair of the Finance Committee at that time to have that notification forwarded to the Finance Committee.  



So that’s what happens right now.  Every time there is a grant the Finance Committee and the Speaker are notified.  What I could do is certainly begin having that notification sent to every single Delegate.  It would be very simple to do.  So if that’s the will of the Assembly, I will begin doing it, and at least it will start to bring you up to speed on the new grants that are coming in, and Mark and I will work on a list of all the existing grants. 



Mr. ZIELINSKI:  Can I add something, Mr. Chairman, just for a second?  Not to confuse matters even more, but that’s a little bit different because typically what you are talking about now is the sum of money that the County holds that they are giving out as grants.



Mr. CAKOUNES:  Exactly.



Mr. ZIELINKSI:  And this is typically money for whatever reason and whatever source that we get in.  And there have been circumstances where we did that where the EDC has giving a grant to a County entity and you would get that notice that way.  But I think they’re more concerned about the outflow rather than the in-flow of it.  And the outflow would not be reflected, Diane, in what you are talking about.



Speaker BERGSTROM:  Yes, Diane.



Ms. THOMPSON:  To make sure I provide the correct information I would like to have Delegate Cakounes answer.  I think after he finished with his comments about the EDC grant I think he then, correct me if I’m wrong, Leo, please, he then asked for information about every grant that is in the County.  Am I correct?



Mr. CAKOUNES:  Yes, but I was strictly talking about the license plate grant money going out because as Mark said he’s going to furnish us because when Tom, when Mr. Keyes (sic), asked earlier about getting a list so we can just review it.  And again Mr. Doherty says it’s a good checks and balances.  My point was we didn’t need to do it during budget hearing.  We can do that some other time?



Commissioner FLYNN:  The EDC has grant proposal now in the works, and we get that.  They come to us with their recommendations.  We can send that right over to you so you know exactly how those funds were spent.

 

Speaker BERGSTROM:  I think the issue is should these pass throughs be reflected in the County budget?  And, you know, I always felt that they should have.  That’s my personal thinking.  Even if it’s just saying 300,000 went in this door and out the other door.  It’s a public entity.  Essentially this is not just for us.  This is for everybody.  This is for the people who fund the County to know where the money is going.  



I think that’s an internal discussion that we could have as the Assembly as to how we feel the budget could be put together.  It’s just a matter of putting those funds back in the budget, you know, in one door an out the other.  With the approval of the Commissioners, we can do that, but I think that is a substantive discussion that we are going to have as to how we feel the County revenues and expenditures should by reflected even though they are non-discretionary in a sense.



Commissioner DOHERTY:  I have one other thing to add for Leo.  Whenever an economic development grant has been given in the past, and this started some years ago during the time when I was chair, that there is a requirement that a contract be issued to the recipient of the grant that has the liability piece.  



And certainly that would be the thing that I hope you folks would look at to make sure the intention of the grant was hold up because each one of you represent your towns and in that you are representing the people that paid the bills for these things even though it might come from the State.  It is a contribution that is made specifically for that purpose, and I would think you would feel remiss if you were not making sure that the money was going for a useful purpose to develop, enhance and deliver the economic services it was intended to do.



Commissioner FLYNN:  Just one more thing to consider, when we plan the budget, we don’t know what the license plate money is going to be for the next fiscal year.  But at the end of the fiscal year we know exactly how much was received and how it was spent.  So I know there is a report to that effect in the annual report, but it might not be as detailed as you might like.  



So we can get you an end of the year report in detail in terms of how much money came in that year and how it was actually spent.  That might be more meaningful because it would be real.



Speaker BERGRSTOM:  Fred?



Mr. SCHILPP:  Yes, thank you, Mr. Speaker.



I think in regard to economic development that the Assembly has no control over that budget this year and going forward there is no point to review that aspect of the budget except out of curiosity to see where that money is going and to look at the programs, but we really have no influence on those programs.  



One way or the other, the Commissioners who are deciding who is on the Economic Development Commission and then to report back to you to make a decisions about which organizations are going to get the funding and the accountability is to the Commissioners.  It has nothing to do with the accountability to us or to the towns.



Commissioner DOHERTY:  The appointments to the Economic Development Council I believe is we do that.  But I thought we have the support of the Assembly because when the Economic Development Council was formed I believe we had to set up how many members were going to be on it.  I believe that was an Ordinance.  Wasn’t it?



Mr. ZIELISNKI:  Oh, yes.  That was established by an Ordinance.



Commissioner DOHERTY:  It was established by Ordinance.  So in terms of what authority we are operating under, it operates under authority that was granted to us by the Assembly to do that as far as the appointment to the committee.



Speaker BERGSTROM:  Fred, I know we haven’t exhausted this subject yet so.



Ms. KING:  I just have to weigh in for a second.  I think one of the issues seems to be here is that we used to get an annual report.  I think back when you were on the Assembly we used to get - - every year we got  a report.  I don’t think we’ve gotten it in over three years.



Mr. ZIELINSKI:  I think it’s in the County Annual Report.



Ms. KING:  I think it is in the County Annual Report.  We just haven’t got a separate one.  And by the way, it is on the website because I’ve always printed it out because I’m always curious where they’re giving the money.  I think they stopped giving us a separate report.  It is in the County report, and it is on the website, but I think we used to get a separate one.  You guys handed us one and we were allowed to look through it, and I think that’s where the disconnect might have been.  We never had the authority.  I think some people felt lost in the shuffle. 



Speaker BERGSTROM:  I would just like to say one thing before we convene.  Chatham has had - - Sheila briefly discussed the wastewater and we’ve had a big debate in Chatham of wastewater.  And there has been some opposition.  There is a lot of money involved.  300 million dollars and I think it’s 500 million in Falmouth.  So people are apprehensive.



The availability of both Paul Niedzwiecki and Andrew Gottlieb to us as a resource was just tremendously valuable in the sense that not only were they able to help us, but the - - often times when you have five selectmen in there say we should spend 300 million dollars.  People say, well, you don’t know anything about wastewater.  You are a shell fisherman.  



We really have only one professional that is on the staff and he is more of a biologist.  We hire consultants and people say, well, those consultant are sort of a compromise because they are in the wastewater business.  So to have someone to come into our town and say we have had an extra level of scrutiny both from the wastewater collaborative and also from the planning standpoint in that the Commissioner held independent hearing on these things.  



You can actually put a dollar value on that because now we are able to put off call for independent analysis.  And George Heufelder is another one.  To have someone come in and say, well, you haven’t looked at the treatment systems.  Well, we have this County official who is currently looking at all three of the systems, and he can give you a readout of what is going on.  



I can’t put an exact dollar on it, but if those three people weren’t available, I think the towns would have to spend a great deal of more money in justifying their expenditures and doing the independent research and most o that would have to be contracted out.  So I think besides a direct savings in regionalization there is also that the assistance of the Commission and other County agencies do directly save money.  



I know we’ve experienced that so I thought you’d mention that.  I know you are going to go through this.  So anyway, the Commissioners I hope will stay around while we have our discussion.  



And so excuse me, guys and girls.

Communications from Public Officials/Members of the Public



Speaker BERGSTROM:  We will now convene the Assembly, and we will start with - - I’m sorry.  I didn’t do members of the public.  Do we have any members of the Public who would like to speak?  How about Public Officials?

Assembly Convenes

Proposed Ordinance 10-02:  To add to the County’s operating budget for fiscal year 2010, by making supplemental appropriations for the purpose of funding Information Technologies, Facilities, Regional Services Assessing Study, Shared Costs, Septic Betterment Program Salaries, and the County Dredge Program Repairs and Fuel.



Speaker BERGSTROM:  Okay, now I convene the Assembly.  We will begin with Proposed Ordinance 10-02.  You have it to read out there.  Supplemental appropriations for the purpose of funding technology, facilities so on and so forth.  You have a copy of those I hope over the last couple of days.  



Tom?



Mr. LYNCH:  Mr. Speaker, I’d like to move to approve Proposed Ordinance 10-02.  Read the whole thing or suspend the reading.  Would you like me to read it?  Okay.



“To add to the County’s operating budget for Fiscal Year 2010, as enacted in Ordinance 09-03, by making supplemental appropriations for the purpose of funding Information Technology, Facilities, Regional Services Assessing Study, Shared Costs, Septic Betterment Program Salaries, and the County Dredge program repairs and fuel, said funds shall be derived from the year-end 2009 Statutory Reserves, the FY 2010 Septic Betterment Program revenues and the FY 2010 Dredge Program revenues.”  In the amount of $237,778.



Speaker BERGSTROM:  Do I have a second on that?



Mr. SCHILPP:  Second.

Motion to Amend Proposed Ordinance 10-02:  To strike the $50,000 from the Assessing Studies, leaving an amount of Supplemental Appropriation of $187,778.



Mr. LYNCH:  I would like to amend that Proposed Ordinance 10-02 by striking the $50,000 for the assessing studies, leaving an amount of $187,778.



Ms. STRIEBEL:  I second that.



Speaker BERGSTROM:  Okay.  Move has been seconded.  Any discussion on this?  Okay.  Well, we will call for a vote.

Roll Call Vote on Motion to Amend Proposed Ordinance 10-02: To strike the $50,000 from the Assessing Studies, leaving an amount of Supplemental Appropriation of $187,778.
Voting Yes (68.14%): Ronald Bergstrom (2.98% - Chatham), Leo Cakounes (5.57% - Harwich), Christopher Kanaga (2.85% - Orleans), Thomas Keyes (9.06% - Sandwich), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), Teresa Martin (2.45% - Eastham), Paul Pilcher (1.24% - Wellfleet), Anthony Scalese (4.54% - Brewster) Fred Schilpp (0.94 – Truro), and Charlotte  B. Striebel (11.16% - Yarmouth)

Voting No (0.00%): 
Absent (32.86%): Richard Anderson (8.43% - Bourne), George Bryant (1.54% - Provincetown), John Ohman (7.19% - Dennis), and Julia C. Taylor (14.70% - Falmouth) (Mr. Anderson left at 5:05 p.m.)


Ms. THOMPSON:  Mr. Speaker, the amendment passes with 68.14 percent of the Delegates voting “yes.”

Whereupon, it was moved, seconded, and by a roll call vote with 68.14% voting yes; VOTED: to adopt the Motion to Amend Proposed Ordinance 10-02: To strike the $50,000 from the Assessing Studies, leaving an amount of Supplemental Appropriation of $187,778.


Speaker BERGSTROM:  Okay, thank you.  That’s the Ordinance as amended.  Diane just reminded me we just passed the amendment.  Now, we need to pass the Ordinance.



Ms. THOMPSON:  10-02 as amended.

Roll Call Vote on Proposed Ordinance 10-02, as amended: To add to the County’s operating budget for fiscal year 2010, by making supplemental appropriations for the purpose of funding Information Technologies, Facilities, Shared Costs, Septic Betterment Program Salaries, and the County Dredge Program Repairs and Fuel.
Voting Yes (68.14%): Ronald Bergstrom (2.98% - Chatham), Leo Cakounes (5.57% - Harwich), Christopher Kanaga (2.85% - Orleans), Thomas Keyes (9.06% - Sandwich), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), Teresa Martin (2.45% - Eastham), Paul Pilcher (1.24% - Wellfleet), Anthony Scalese (4.54% - Brewster) Fred Schilpp (0.94 – Truro), and Charlotte  B. Striebel (11.16% - Yarmouth)

Voting No (0.00%): 
Absent (32.86%): Richard Anderson (8.43% - Bourne), George Bryant (1.54% - Provincetown), John Ohman (7.19% - Dennis), and Julia C. Taylor (14.70% - Falmouth) (Mr. Anderson left at 5:05 p.m.)


Ms. THOMPSON:  Mr. Speaker, Proposed Ordinance 10-02 as amended passes with 68.14 percent of the Delegates voting “yes.”

Whereupon, it was moved, seconded, and by a roll call vote with 68.14% voting yes; VOTED: to adopt the Proposed Ordinance 10-02, as amended: To add to the County’s operating budget for fiscal year 2010, by making supplemental appropriations for the purpose of funding Information Technologies, Facilities, Shared Costs, Septic Betterment Program Salaries, and the County Dredge Program Repairs and Fuel.
Reports of Committees



Speaker BERGSTROM:  Do we have any reports from committees?  I suggest that’s going to change in the next few weeks because we are going to have quite a few committee meetings.



Do we have a report from the Clerk?

Report from the Clerk

Public Hearing on the Proposed Ordinance for the Ocean Management DCPC



Ms. THOMPSON:  Yes.  Today you received the Proposed Ordinance on the proposed Ocean Management DCPC.  The public hearing has been scheduled for April 7th.  That would be held by the Standing Committee on Governmental Regulations.  That’s April 7th at 2:30 p.m.  

Revised County Budget Meeting Schedule



Ms. THOMPSON:  The Delegates have in their packets today a revised budget schedule.  You will see at the top it says “Revised as of March 17th.”  So these are the latest ones off the press.  And we have had confirmation with every entity involved with the reviews so I don’t see the budget schedule changing.  And on the budget schedule you’ll see that I also noted the public hearing date and time, even though it’s not part of the budget review, but you can factor that all in when you are marking your calendars.  



As required by the Charter now that we have received that budget, tomorrow all of the Selectmen and the Barnstable Town Councilors will be receiving notification that the budget has been submitted.  In addition to that notification, I give them a list of all the meetings when the budget reviews will take place.  We encourage the selectmen and the councilors to attend these meetings. 


Anyway, just so you know in case you are asked by your individual towns they are receiving notification of the budget meetings.  
Selectmen and Councilors Association Dues
We have one Delegate who has been attending the Cape Cod Selectmen and Councilors Association meeting, and I’m going to be sending our Assembly dues.  If there is more than one Delegate that thinks they will attend fairly regularly please let me know so that I can pay for your dues as well.  It’s less expensive for the County to pay the dues rather than reimbursing individually more than one time.  So please let me know if you are interested in that.  

Assembly Computer Update



Ms. THOMPSON:  And lastly, the Assembly last purchased a computer according to John Morris in IT somewhere around eight years ago.  Teresa will describe it for you.  I’ve asked her to describe it when I’m through.  



(Laughter.)



It is still working.  I know funds are tight in the County, but we are at a point where it just doesn’t make sense for us to continue having IT work on it.  We have money in the budget for equipment that we can use.  I though I’d let the Delegates know because you will come into our office at some point and hopefully see a new computer and you might wonder.  



It has been such a long time that it really makes more sense to buy something new rather than continue to have funds wasted on fixing archaic equipment.  That may include the purchase of a new Notebook for Jennie and me too.  We are both in meetings at different times and it would be a much more efficient use of our time.  We will ask IT to get some prices to see if it is possible to do that reasonably.


Speaker BERGSTROM:  To follow up on Diane’s discussion of the scheduled meetings.  If anybody has any - - I mean, we are now going to go into the budget process.  So I thought I’d ask if anybody has any internal comments or any problems or suggestions on this budget, this would be a good time for it.



Tom?



Mr. LYNCH:  Just quickly, Diane, on the Finance on May 5th, is it really 1:30 p.m.  Is that what you mean?



Ms. THOMPSON:  It also states “to be determined.”  That was an estimate.  John Ohman didn’t want to set the time for the public hearing until he had a better feel how much time would be required for the public hearing and then for the Finance Committee to make recommendations.

Other Business



Speaker BERGSTROM:  Anything else?  Anybody else have any comments on the budget process?



Any other Business?  No,  Well, I guess there’s only one thing left.



Deputy Speaker KEYES:  Mr. Speaker, move to adjourn.



Ms. KING:  Second.



Speaker BERGSTROM:  All those in favor say “Aye.”



DELEGATES:  “Aye.”



Speaker BERGSTROM:  Opposed.



DELEGATES:  No response.

Whereupon, it was moved, seconded and voted to adjourn the Assembly of Delegates meeting at 6:00 p.m.

                                                    

Respectfully submitted by:







   




Diane C. Thompson, Clerk
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