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Approved JOURNAL OF PROCEEDINGS – July 7, 2010




Speaker BERGSTROM called the meeting to order at 4:00 p.m.


Speaker BERGSTROM:   Good afternoon.  Welcome to the July 7th meeting of the Cape Cod Regional Government Assembly of Delegates.  We will call this meeting to order and begin, as usual, with a moment of silence to honor our troops who have died in the service to our country and all those serving our country in the Armed Forces.

Moment of Silence



Speaker BERGSTROM:  Thank you.



Now will you please stand for the Pledge of Allegiance.                   

Pledge of Allegiance



Speaker BERGSTROM:  Thank you.



The Clerk will call the roll.

Roll Call (67.82%): Richard Anderson (8.43% - Bourne), Ronald Bergstrom (2.98% - Chatham), George Bryant (1.54% - Provincetown), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), Teresa Martin (2.45% - Eastham), John Ohman (7.19% - Dennis), Paul Pilcher (1.24% - Wellfleet), Anthony Scalese (4.54% - Brewster), Charlotte Striebel (11.16% - Yarmouth), and Fred Schilpp (0.94 – Truro)

Absent (32.18%): Leo Cakounes (5.57% - Harwich), Christopher Kanaga (2.85% - Orleans), Thomas Keyes (9.06% - Sandwich), and Julia C. Taylor (14.70% - Falmouth) (Mr. Cakounes arrived at 4:08 p.m. and Mr. Keyes arrived at 4:10 p.m.)


Ms. THOMPSON:   Mr. Speaker, we have a quorum with 67.82 percent of the Delegates present.



Speaker BERGSTROM:   Thank you.



I know they’re all here just because we have an air-conditioned meeting room.



(Laugher)



Mr. OHMAN:   Mr. Speaker, Mr. Cakounes is just crossing the parking lot on his way over.

Committee of the Whole



Speaker BERGSTROM:   Fine.



I will now need a motion to approve the Calendar of Business.



Mr. SCALESE:   So move.



Ms. STRIEBEL:   Second it.



Speaker BERGSTROM:   It’s been moved and seconded.  All those in favor say “aye.”  Opposed?



You’ve all had a chance to read the journal of June 16, 2010.  If so, I will need a motion to approve that journal.



Mr. SCALESE:   So move.



Ms. STRIEBEL:   Second.



Speaker BERGSTROM:   It’s been moved and seconded.  Are there any additions or corrections?



Hearing none, all those in favor say “aye.”  Opposed?



Okay.  Now we will have Communications from the Chair of the County Commissioners.



Commissioner FLYNN:   Good afternoon.  Thank you.  I hope everyone had a great 4th of July.  I’m sure with all the parades, and the fireworks, and all of the activities there wasn’t anything to miss, that’s for sure.



Bill Doherty is not here because he’s feeling really poorly.  If you saw him at all in the last few days, I don’t know if it’s just a cold of what but he’s not feeling well.  And Sheila is at another meeting.



I don’t have a whole lot to say other than I want to remind you that the AmeriCorps graduation is next Thursday, July 22nd, at 9:00 a.m., at the Children’s Art Center.  If you’ve never been to one, it’s a hoot.  It’s so much fun.  They have a great time.  It’s not like any graduation that you’ve ever attended.  They do a performance, usually a puppet show sometimes, all sorts of things.  It’s really very entertaining as well as you learn something from them.  And they tell you what they’ve learned at the end.  So it’s a really, really nice morning if you have the time to come.



August 11th is the Cooperative Extension tour.  Each year Bill Clark takes a busload of people around to some of the places where the County has some involvement.  This year they’re going to Falmouth.  If you want to leave from here, the bus will leave at 8:30 on Wednesday, August 11th, and you will arrive at the Barnstable County Fair Grounds over on Route 151.  The Commissioners will have a brief meeting there, followed by a tour – and I’m not sure where all the places are – on the Upper Cape.  I know the Coonamessett Farm is the last stop because we will be having lunch there.



So it’s a great morning.  I know that I went either last year or maybe both years, I can’t remember now.  I remember Charlotte and Teresa – and we had a great time.  We did a lot of Mashpee I think the last time.  It’s a CCRTA bus that will be there at 8:30 at the County complex.



Revenue is usually a question that you all ask.  Of course I don’t have my glasses on, but I can tell you that June was a bumper crop, believe me, in home sales.



Mr. SCALESE:   What was it?  I’m sorry.



Commissioner FLYNN:   A bumper crop for home sales.  In ’09 our income was $413,961 and this year it was $818,048.  That was the excise tax revenues.  When you count in business revenues, the total incoming revenues for June was $1,050, 354, which is 53 percent over June of 2009, but you will remember that June 30th was the last day for home-buyer credits.  And of course we all know that that has been extended for another three months, but there was a real rush for people who were buying homes to get all of the paperwork done and signed off by June 30th, so that could be a reason why.  



Mark and I just finished a conversation after our meeting about where we will stand in terms of this year’s revenue versus budget.  He’s working now on the encumbering of funds of bills that were paid in this fiscal year that will not get paid until the next fiscal year so those monies have to be encumbered.



He’s also looking at the continuation of revenue in terms of projects that were started this year that haven’t been finished but will have to be paid for next year.  So that falls under the title of continuation of revenues.  After all of that is done, he doesn’t anticipate that there will be anything left but we won’t know that until the books are closed and they probably will be closed by the end of next week for this past fiscal year.  So by next week, we’ll have a final amount.  So by the week after that, we should have something more positive in terms of how we actually ended up the fiscal year.



That’s it for me.



Speaker BERGSTROM:   Do we have any questions for Commissioner Flynn?



Yes, Tony?



Mr. SCALESE:   Thank you, Mr. Speaker.



I have a couple of quick questions.  Were the prices of the homes that were sold – I know the quantity was greater – were the prices back up a little bit or did they stay low?



Commissioner FLYNN:   I didn’t ask that question but that’s a good question and we’ll get an answer for you on that.



Mr. SCALESE:   Thank you.



Second; the two grants that we got – one for the Extension Service and one for the Registry of Deeds – were those anticipated and figured into the budget or is that cash that we did not anticipate?



Commissioner FLYNN:   I can’t answer that one either, Tony.  I’m sorry.



Mr. SCALESE:   Wow – I don’t ask that many questions.



(Laughter)



Commissioner FLYNN:   I know.  I haven’t worked in two weeks.  We didn’t meet last week so I have to get caught up on information.



Mr. SCALESE:   By the way, next week is not the 22nd.  The 22nd would be the following week.  Next week is the 14th.



Commissioner FLYNN:   Yes.



Mr. SCALESE:   So the graduation would be in two weeks.



Commissioner FLYNN:   You’re right.  It’s a week from next Thursday.



Mr. SCALESE:   Two unanswered questions and a right – wow.  I may go home now.  Thank you.



(Laughter)



Commissioner FLYNN:   Your expectations are too high today.



(Laughter)



Speaker BERGSTROM:   Tom?



Mr. LYNCH:   We were just handed something about an Annual Review of Economic Development.  I read an article about an alternative fuel that was being developed in the Upper Cape area and they were asking various questions about what cooperation they got from various parties and they happened to cite the Senate President’s office – because I get work through that office quite a bit – but they did make a comment that they had difficulty dealing with communities and dealing regionally on getting either information, or cooperation, or something along those lines – it wasn’t clear on what they needed – but I was wondering if the Commission had looked at that and then reached out to make contact with this company just to see what the concerns were.  It was just in, I believe, day before yesterday’s Cape Cod Times.



Commissioner FLYNN:   Is this the company that’s headed by Kurt Felix?



Mr. LYNCH:   The biofuels.



Commissioner FLYNN:   Yes, the biofuels.



Mr. LYNCH:   I don’t know if anybody else read it where they cited difficulty in dealing with communities on a regional basis, and it just clicked.  I don’t know if that’s something that you would want to look into later – I would appreciate it.



Commissioner FLYNN:   Yes, we can do that.  I know if it is Kurt Felix’s, it’s not his project because we’ve worked very closely with him on his biofuel project, as has Congressman Delahunt’s office, as has the scientific institutions in Woods Hole.  So I guess I need to read that article.



Mr. PILCHER:   May I jump in for a second?



Speaker BERGSTROM:   Jump right in.



Mr. PILCHER:   I believe Kurt Felix’s project is to create biofuel from algae.



Commissioner FLYNN:   Yes, right.



Mr. PILCHER:   So I don’t think it’s the same project.



Commissioner FLYNN:   A different source maybe – the biofuel.  We’ll take a look at that.



Speaker BERGSTROM:   Teresa?



Ms. MARTIN:   The company is in Bourne and they’ll making biofuel out of solid waste.



Commissioner FLYNN:   I did see that.  Yes, I read that.  There were two men who have formed a new company.  I did see that but I didn’t honestly know what it meant, and they did really cite the fact that they have worked very closely with the Senate President on being connected to whatever state agencies would be helpful to them.



Mr. LYNCH:   It seems that something locally we would want to be supportive.  If they’ve made inquiries, it would just be interesting to see if they’ve even reached out.  So make an outreach to them and ask them if we can be supportive.



Commissioner FLYNN:   That’s a good idea.



Speaker BERGSTROM:   Mary Pat, the increase in the revenue from the deeds tax, part of that must be due to the fact that we’ve raised the deeds tax.  In other words, we were talking – was it last year or the year before – I think it was June of 2009 we were still under the old formula and now we will be under the new increase, is that right?  Can anybody remember back that far?  So part of the increase would be due to the fact that we’ve raised the deeds tax.



Commissioner FLYNN:   Yes, that’s true.  When we do the final numbers here, we’ll try to extrapolate those out so that it can show exactly how much came from the increase and how much was just in more business.



Speaker BERGSTROM:   I should know the answer to this question but I’ll throw it out here.  After Mark does his calculations on the encumbrances and we determine whether we’re going to generate surplus of any kind, how is that surplus treated?  Normally here on the Assembly if there is small money, it is shifted here and there and put into different accounts and it’s done by Ordinance.  Do we just sort of hang out there?



Commissioner FLYNN:   He doesn’t anticipate that there will be any surplus.  He’s not even sure that there will be enough to even fund the projects that were funded for this year.



Speaker BERGSTROM:   Like I say, there are three alternatives.  One is that they show a surplus; another is we show a deficit; and the other one is that we show to the exact penny, which is highly unlikely.  So I would think either one way or the other we’ll either show a deficit or surplus.  As long as we don’t show a deficit, that’s fine with me.



Are there any other questions from any other Delegates?



Yes, Marcia?



Ms. KING:   Thank you, Mr. Speaker.



Pat, I’m a little confused by your earlier comment.  You just said that this is a 53 percent increase over the last year, but then you also just said that Mark is going to use that to fund the projects in the budget this year.  So are you telling us that the budget is not balanced because there’s got to be a surplus somewhere?  If we garnered $800,000, and the year before we only garnered $400,000, I’m a little confused; maybe my math is wrong.  I’m concerned that there is probably going to be a surplus where we have such a huge increase; albeit I think the situation is a little off because of the $8,000 credit for first-time home buyers.



Commissioner FLYNN:   Of course that was in one month.  That was just the month of June.



Ms. KING:   But I don’t think we were down 53 percent for the whole year.  If you’re going to come back in two weeks, you’ll have a year-ending number.



Commissioner FLYNN:   I think that’s the time to really have that discussion so we really have the numbers and then they will be more meaningful because then we’ll know exactly where we are.  Also the projects – the big project, of course, is the lab up on the hill, the Health Department.  But that’s a million-dollar project.



Ms. KING:   But I thought we had that in the budget.



Commissioner FLYNN:   Yes.



Ms. KING:   So why would you use this extra money?  This is like extra money.



Commissioner FLYNN:   It seems it’s that way, isn’t it?  But County finances are so different from municipal finances – they really are.  So I think that we will need Mark – when he has those final numbers – to explain all of that.  So what he means is you take the money from this year – the money that was budgeted for the project, say for this year, that hasn’t been spent yet, and it’s not new money.  It’s the money that rolls over and it’s called continuation of revenue.  It’s really putting it into a fund, not into next year’s operating budget at all, but goes into another continuation of revenue fund to pay for the project that was funded in this year.  So the money is there but you’re just moving it into another account next year.  You could never do that in a municipality.  It would end up like being in an Article and it stays in the Article and nobody ever sees it.  It’s not part of an operating budget.



Ms. KING:   Can we make sure that Mark shows up two weeks from now?



Commissioner FLYNN:   Sure.



Ms. KING:   I would prefer that Mark shows up because I’m sure that there will be a lot of questions.



Speaker BERGSTROM:   I’m going to ask – if I can beg your indulgence – but I’m going to ask Diane to get a hold of Mark.  As soon as he gets those numbers, we’ll copy them to Members of the Assembly so when they come in two weeks from now, they’ll already have them in front of them so that they won’t be a surprise.  It’ll save us some time.



Commissioner FLYNN:   That’s great.



Ms. THOMPSON:   If I may?



Speaker BERGSTROM:   Diane.



Ms. THOMPSON:   I’m not sure, though, in two weeks Mark will have all of the year-end figures so can we leave it as soon as he has them we’ll make sure to have Mark on the calendar, is that okay Delegate King?



Ms. KING:   Yes.



Speaker BERGSTROM:   I would just as soon there be some lead-time.  Maybe we can get the information within a few days or a week.



Commissioner FLYNN:   That would be very helpful for you I’m sure.



Speaker BERGSTROM:   Thanks a lot.



Do we have any other questions for Commissioner Flynn?



If not, thank you very much for coming in.



Our next item is Beth Albert is going to give us an Update on Regional Network to End Homelessness.  This is in response to a request by Delegate Lynch.



Beth, the microphone is yours.



Ms. ALBERT:   Thank you for asking us to come and give an update on the ICHH Grant.  What you’re going to be given in a second is a handout that I’ve prepared – along with Alan Trebat, the Regional Coordinator for the Regional Network – to give you an update on the Regional Network ICHH Grant for the Cape & Islands.



So what I’d like to do is just take a minute to go through this briefly and then open it up for questions or comments, is that all right?



Speaker BERGSTROM:   That’s fine.



Ms. ALBERT:   I’ll wait until everybody gets a copy.



So what I’ve prepared for you is just some bullets about the grant and then some of the goals that we’re working on and the progress on those goals.  The first few items are pretty straightforward; the grant terms, the total award, just some brief background on the ICHH, which is the Interagency Council for Housing the Homeless proposal.



We submitted it, as a region, back in September of 2008.  The state announced the awards in the spring of 2009 and Barnstable County entered into a contract with the Department of Housing and Community Development in May of 2009.  The original application put forward by the region was for a million dollars and we were awarded about 76 percent of their initial request.



So some of the main goals in our proposal were a systems change for housing and homeless on the Cape & Islands.  We wanted to propose and test some regional innovations.  We’ll talk a little bit about those – the telephone triage system in play, and Client Council.



Our big goal was to strengthen the coordination among the service providers around prevention services.  We wanted to rapidly re-house those who are homeless, and we wanted to build and strengthen a regional network.



What I’ve prepared below that is just what our budget looks like.  You’ll see that the first line is Client Resources and you’ll notice that a vast majority of the money we did put into Client Resources.  There is also a line item for Main Street Outreach Worker – and I’m going to explain what some of these are in a minute.  We have a Network Coordinator.  We have some funds – $80,000 for a 24/7 Homelessness Crisis Hotline.  We have a part-time Data Administrator, and some money for Training.



Some of the things that made our proposal unique were that we did have a dollar-for-dollar cash match from any agency utilizing client resource funds for homelessness prevention.  What that means is if an agency got $50 and expended that on homelessness prevention, it was a dollar-for-dollar match so we in essence doubled that client resource line and that made our region unique.



In addition, the Regional Network got together collaboratively in the spring and raised over $60,000 in a Home of the Heart Fundraising Campaign.



The next bullet is the Client Resources Expenditures.  As of June 30th, we’ve expended $414,595 and we have about $60,694 remaining for prevention services to the end of the grant.  So we have that to spend in July, August and September.



Another thing that made us – it didn’t make us unique, but we did have a Cash Match Requirement and several of the Regional Network agencies, HAC, Duffy, CAC and the County provided a cash match and/or in-kind resources contribution totaling about $140,000.  Those funds are used to supplement the ICHH dollars and they’re for administrative support and case management support.



So as the County was the convening agency, our role really is to administer the contract with the Department of Housing Community Development, provide fiscal management to receive and distribute the funds, and also coordinate the multiple agencies and players in a collaborative fashion.



Next is just the progress in meeting the benchmarks that we’ve set forth, and these were things that we projected that we were going to achieve when we wrote the grant.  They were slightly tweaked when we signed the contract.



The first one – I’m not going to read – but it was to create opportunities for broad-based discussion with diverse stakeholders and build a network.  A big thrust of this grant was to really build and sustain this network with the hope that if we were better coordinated, more efficient, that we would be a stronger network and be able to be more efficient with the limited prevention dollars that we had.



Number two is to reduce the need for shelter and achieve housing placements.  So to date, 120 individuals have been assisted with prevention funds or diversion funds.  The goal for the grant was 93, so we did exceed that number for that deliverable.



The next one is we served 389 families with prevention or diversion funds.  205 of them were ICHH funded and an additional 184 families were assisted through the matching requirement.  The goal for the 18-month period is 684, so we are off with meeting that number.  I don’t think we’re going to be able to get to that 684.



We have had a 12 percent reduction in the average length of stay by families in shelter from 128 days to 112 days.  We also had a goal to reduce family shelter units over the 18 months to 62.  We’ve worked from 73 down to 68.



In addition, one of the subcommittees that we have called the Main Street Initiative Case Management Subcommittee, there were 93 individuals identified last March as problematic in the streets of Hyannis – needs were identified by the Barnstable Police Department and various other players at the table.  Of  that 93, 63 were homeless.  And of that 63, only 12 of them were at NOAH shelter and the remainder were in jail, on the streets, or couch-surfing.  So the majority of them were not in shelter at the start of that Initiative.



After providing intensive case management and case review, of that original list of 93, one year later only 12 remained homeless; and over 25 percent of those individuals who were housed, now live off Cape or in communities other than Hyannis.



The last one was to reduce individual shelter beds by 20 – from 60 to 40 – and as you know, we haven’t met that deliverable.  I just wanted to speak briefly about that reduction in the number of individual shelter beds because that’s, I think, the reason I’m here.  With all of the intense media coverage and the emotion that’s generated by that, unfortunately I think a lot of that focus is kind of – the rest of the work of the Regional Network hasn’t been showcased as much as it should be.  But one of the benchmarks was this reduction of shelter beds and that was, like I said, a projected number that was created in 2008 and 2009 that we thought was accomplishable, but unfortunately it hasn’t happened.  So what the Regional Network Policy Board – and maybe we should have Alan explain to you – we do have an Executive Committee and we have a Policy Board and that’s the group that makes the decisions about the direction and the policy that we’re working on.



At our last Policy Board meeting, we wanted to discuss re-examining this issue and we decided to create a small working group to look more closely at reducing individual shelter beds and come up with some recommendations.  The Housing Assistance Corp. does sit on the Policy Board, as well as the Executive Committee, and we have a commitment from them to sit on that committee with us.



One of the other regions – because there has been some talk in the papers, some mention about other regions that have closed individual shelters – there is a region, the Worcester Regional Network used a variety of funding, including ICHH funding, and did reduce their individual shelter population by about 50 percent.  One of the key factors in the success of that shelter reduction was the fact that homeless provider SMOCK.



Mr. TREBAT:   It is SMOCK, yes.



Ms. ALBERT:   Is also a huge shelter provider and had a significant number of single room occupancy, or SROs.  They moved their individual clients from the shelter into SROs.  So that was how that region made that a success.  We don’t have that capacity here.  But I think that we do need to look at that model and see what might work here.



We also need to look in our own backyard.  There was great success with the Main Street Case Management Subcommittee and the work that they did with that original 93. So any of the lessons that we learned with that project, we should be looking at more closely.  



What made that project – if I can speak for the success of that – is the case management component.  That was one of the in-kind resources that we received as part of the ICHH Grant from Duffy and some of the other agencies that had those case management dollars.



I neglected to introduce – there are three members of our Policy Board here – so I’m going to take a minute to do that.  We have Claire Gover from Duffy Health Center; Estella Fitzsinger from CAC, and Brenda Swain, from the Falmouth Service Center.  I think that’s it.  I apologize.  I should have introduced them first.



So that’s kind of it about the individual shelter and what the Policy Board is committed to doing.  We are committed to continuing to look at this and see if there is any way that we can impact that situation.



Some of the other goals that I just want to highlight briefly were we have a big data collection piece that’s part of our ICHH efforts, and that’s been a bit frustrating but nevertheless we’ve made some tremendous progress in the past quarter.  I’m trying to collect unduplicated data of the people that we’re serving.



Then the fourth goal was to implement systems change.  When the ICHH came out, that was a huge component which was to propose innovations and see how you could test them in your region and some of the ones that I wanted to highlight were the 24/7 Homelessness Crisis – which is a pilot program – Homelessness Crisis Hotline, which provides emergency response and referral services.  I have the data from the first quarter of that project.  In the first three months of operation, the Hotline fielded 151 calls.  Thirty-eight callers, or 25 percent, needed overnight emergency housing placements.



The idea behind it is we’re going to have an 800 number that people can call and then refer them to the right provider.  So if you’re calling from the Lower Outer Cape, you would be referred to the Homeless Prevention Council.  If you were calling from Nantucket or the Islands, you would be referred to CAC, and so on and so forth.



So we’ve cut up the region, depending on if you were an individual or a family, and then using the main housing providers – Duffy, HAC, CAC, and the Homeless Prevention Council – we’ve divided the region.  So there are cooperative agreements and MLUs with all of these agencies to take those cases because part of what we want to do is to serve people in the community where they are calling.



Just briefly, the Client Coordination Council is another innovative innovation – and Alan has been working really closely on that and maybe he’ll speak to that a little bit more if you have questions – but it brings together over 60 case workers and advocates from more than 20 providers and state organizations to share best practices.  The Planning Coordination Council has presented training on Advocacy Mediation, and Fair Housing and Regional Accommodations.  We’re doing some training this month on Trauma Informed Care and then in September on Harm Reduction.  So the idea is to boost the knowledge-base of the people who are actually doing the work.  It also helps them network and connect with each other and ultimately is having a positive impact on how the agencies are working together.



ICHH also funded a full-time Main Street Outreach Worker in conjunction with CAC and Council of Churches.  By leveraging resources, we have been able to put two full-time outreach workers on the streets in Hyannis – on Main Street.  With flexible schedules and by alternating coverage, these outreach workers have been a visible presence and the feedback that we’ve gotten from merchants and the community has been positive.



So, Alan, do you want to say something?  I can take questions now and then we can wrap it.



Speaker BERGSTROM:   Does anybody have any questions for Beth on the information that she has given us so far?



Yes, Paul?



Mr. PILCHER:   Thank you, Mr. Speaker.



I have two questions.  One is what’s your anticipation of where this new task force is – when you might be getting some recommendations from them?



Ms. ALBERT:   I think we just proposed this at our last Policy Board meeting.  We are going to be pulling together a small group of people, so that should be happening in the next, I would say, two weeks or so.  I can’t tell you when the recommendations are going to be made but we are committed to kind of pulling it together quickly and starting to look at some of the things that we can impact and make recommendations.



Mr. PILCHER:   My second question is what happens at the end of September?



Ms. ALBERT:   That’s a good question.  The grant ends September 30th.  We’ve already started some strategic planning.  We had a planning group that met several times.  We have not fully worked out our priorities but have several like our first-level priority of what we want to keep at the Regional Network, second level and third level.  So we’re starting to look at raising some private dollars because what we’re hearing from ICHH at the Department of Housing Community Development – which has been zero funded for the coming year – is that if we come up with some local money, they may – and I say “may” – be able to help us out a little bit.



So the money that came in for the Regional Network is ending but I think the group absolutely is committed to keep going forward.  I think there has been tremendous progress in building the network.  We have a corps of really committed people who have really stepped up to the plate and taken on like the 27/7 Hotline.  I know Estella at the CAC – that’s a very difficult pilot project – and CAC stepped up to the plate.  Duffy has stepped up to the plate to provide the case management in-kind to leverage some of the resources that we have.



So I think, as a group, we’re really optimistic that we are going to be moving forward and continuing after the 30th.  There’s also the commitment from my department and from the County to continue the Regional Network, although not with the prevention dollars that we’ve gotten or the Main Street outreach worker dollars.



Mr. PILCHER:   It’s very important work so I hope that you do continue.



Ms. ALBERT:   Thank you.



Speaker BERGSTROM:   Okay.  Anyone else like to ask any questions?



Tom?



Mr. LYNCH:   I couldn’t agree more with your statement that we should be singing the success of the Main Street Initiative in dealing with the 93 individuals and how they were treated in terms of the model that worked.  One thing that I think has overshadowed that is that, as you point out in the grant, all those who have signed onto the grant had committed to certain benchmarks – one being a reduction of shelter beds because it was felt that if the shelter beds were reduced (a) it would say that your model was working so there would be less of a need to service local folks, and (b) you would be kind of stopping the back door of folks who come there because they want them to get services here and perhaps they wouldn’t all be located in Hyannis if there were reduced shelter beds.



What happened with that?  If you’re reporting to the state as you have had to – and I understand it was a key roll that maybe Alan had had a hand in?



Mr. TREBAT:   That’s correct.



Mr. LYNCH:   So you’re reporting that there is no reduction in individual beds.  Were there any sanctions for that? 



Ms. ALBERT:   No.  I think if you understand the intent of the ICHH Grant, it was really to allow Regional Networks to propose innovations in the systems change idea, and to test those and see what worked and what didn’t work.  Then the idea was to take what worked and try to replicate it.  Obviously there are some things that aren’t working, except we do have the 93 that did work.



So the original intent really was to test out these ideas and kind of look at things in a different way and attempt to start changing the system of how homelessness has been funded for years – money coming into the shelters.  Unfortunately, as we got these funds to move forward with these innovations, we also lost some key prevention dollars.



So there were a lot of things going on at the same time.  But I think we can learn some lessons from the Main Street Initiative – absolutely – and maybe some other innovations that happened in other parts of the state and look at that and see what we can take that may work down here.  It is different, like I mentioned, the capacity issue with affordable accessible apartments, and the SRO issue which was why the success in Worcester.



Mr. LYNCH:   But there are also numerous other ways of providing single-room occupancy vouchers throughout housing authorities and throughout the Cape that I think perhaps the grant didn’t touch on as much as it could have.



I’m concerned though that the one thing that happened through the Main Street Initiative was we brought together a lot of diverse agencies and interests to work together.  You had the Barnstable Police Department, as you pointed out;  you had the Hyannis Civic Association; the Main Street Business Improvement District; you had the Hyannis Area Chamber of Commerce, the Court System, the DA’s Office – they’re all sitting around the table.



The large degree of cooperation was all built on trust.  They were there because they trusted that certain aspects of this grant would be implemented.  When you have something like a shelter commitment to reduce 20 beds, and then you hold your own meeting – I assume to go over these same things, at the meeting on July 10th – and it’s announced that we’re not reducing any beds, that wasn’t our commitment, and walk away from it.  I’d be very concerned about that trust that those same groups are going to have of marching into another grant, or signing off on other stuff.



I think we all love the model that was there and would like to see that worked more because we think that it not only takes people off the street but really leads them on a road to recovery and into productive lives.  The fact that only 12 are still homeless, compared to all of the other programs that I’ve seen, is really something to be proud of.  So I would be concerned about that trust factor.



But I guess what I’m really wondering is from your prospective what have you learned about what works?  I attended the hearing where we heard the sheltering system was expensive – it’s an outdated model.  We’ve got his housing stabilization model which appears to be what the Main Street Initiative was modeled after and that’s working.



What, as policy-makers, as those on the front line that are doing this, will aid you?  Have you chosen a model or a mixture of the models and how will you make it work in the future to help this regional problem?



Ms. ALBERT:   I can just speak to that really briefly and then Alan can jump in.  The things we see just really generally that work are prevention works.  One of the things that I attached to your handout was the 5-years of the point-in-time count.  If you look at those numbers, you’ll see that the Cape, from what I understand, – I’ve only been on the Cape for two years – has been the leader in prevention.  So compared to other regions our prevention work has been a model for the rest of the state.



So I would say from a policy point-of-view, prevention, prevention, prevention.  I hate to be the bearer of bad news but there are actually no prevention funds coming directly onto the Cape that I know of from the Feds or the State besides what’s already here for prevention work.  So we have people like Bob Murray who is going to be walking 100 miles next week, from Provincetown to Falmouth, to raise money for prevention.



The other thing that I think as a region that we’ve absolutely seen work is the case management piece.  It’s for people who if they will accept services, intensive case management is key to success.  Also, investment in permanent affordable housing is also something that I think as a region we can stand behind.



Alan, do you have something that you would like to add to that?



Mr. TREBAT:   Sure.  I think those are really the key aspects that I would have mentioned as well.  I think both at a state level and a federal level there’s a recognition that those are the key pieces that we need to have going forward.  Certainly the Regional Network has been heavily involved in the prevention piece and in building a network where people work together better on the ground level.



I think the housing piece is incredibly important, coupled with the case management piece.  As you may have seen going forward, we’re hoping to support that by having the Regional Network become more involved on the housing side with a new committee to move forward and looking at that long-term solution.  It doesn’t deal with it tomorrow.



My understanding is to get new projects on the ground and complete it, it can take five years.  But really looking at that long-term planning effort to work together regionally as agencies to bring together the housing agencies with the service providers, to link them up to make sure that those pieces are there, and then we need the case management piece.  It’s pretty recognized what the solutions are that we need to work towards and it’s going to take some time, and I think Regional Network is committed to doing that going forward.



Mr. LYNCH:   Have you been over to the Village Green in Hyannis recently?



Mr. TREBAT:   I’ve been to Hyannis several times.



Mr. LYNCH:   Because we have individuals down there who need services and we see them every day.  We know that outreach workers go and talk to them but I haven’t seen from this who is willing or getting to service those folks.  I think that’s kind of my concern is that we have all these agencies, we had $760 some odd thousand dollars and we still have individuals who – and I know they have rights and they can refuse services – but it seems like collectively we should be able to come up with something that would help those folks.



I can’t more strongly disagree with the idea that we don’t have enough housing stock.  When the Housing Authorities and Housing Assistance Corporation alone, and Falmouth and Orleans and others have Section 8 programs, or state programs, you can do set-asides.  We could take care of these people that are on the Village Green from Chatham if they needed to go back.  There’s a way of attaching vouchers.



From my experience at the Barnstable Housing Authority where we created hundreds of units just dedicated to homeless – whether it was through veteran shelters, whether it was pilot house, putting vouchers in there, whether it was working with DMH, the SOMR Rehab Program – no one else is doing it.  So I totally support Bob Murray and his efforts to pull those other Housing Authorities together.  But I think you have to draw those people in.  You never see them sitting at the table.  They’re just not there.



Ms. ALBERT:   I think we recognize that.



Mr. LYNCH:   You’ve had 18 months to pull them in.  How many Housing Authorities have you visited?



Mr. TREBAT:   We have been working – Sandwich Housing Authority has been involved.  Now we’re making an effort to really bring in the other Housing Authorities.  I think Beth outlined what the focus has been over the past 13 months of the grant – 13 and-a-half months of the grant of what the focus was on.  I think recently the Policy Board, the Executive Board recognized that we needed to do more outreach on the housing side – bring in the involvement of the Housing Authorities and that’s why this committee, that had been existing as a Housing Development Committee in the old Leadership Council, the Policy Board thought that it was best to bring this committee back to life – expand the role to be a Housing Committee and include Housing Authorities, Housing developers, HAC will be at the table, Barnstable Housing Authority, Sandy Perry will be involved.  It will be a very broad-based group.



Mr. LYNCH:   It sounds bureaucratic to me.  I understand the need for the committee.  It’s important to pull folks together to talk about this stuff.  But I think that if you’re the coordinator for 18 months, in my view it would have been wise for you to have gone to each of those Housing Authorities and met with each of those either Boards or Executive Directors individually and asked them for a commitment.  And say “What have you done up until now?”  The Barnstable Housing Authority turns around and says, “We’ve been administering –



Ms. ALBERT:   I think your point is well taken and I think Alan has been on the job for exactly one year and I think there’s value in the fact that we’ve recognized where there’s a weak link and we’re pursuing it.  But your point is well taken, Tom.



Mr. LYNCH:   May I just follow up by saying that in your year, it would have been nice to have also visited Barnstable Town Hall.  I think the Town Manager would have liked to have had a conversation with you around what the best way may have been to spend your year.  That never happened, did it?



Mr. TREBAT:   I was never asked.



Mr. LYNCH:   You’re being paid $112,000.  I would think you would look and say who do I need to talk to here?  Who are the key players?  It’s one thing to sit as a committee and it’s another thing to go to those various communities.  I would have liked it if you had visited all 15 towns because I think that that would have been important.



Mr. TREBAT:   Tom, I work under the direction of the Policy Board and the Executive Board of the Regional Network as their staffer.  My salary is $6,250 a month.  The $112,000 actually was for a projected 18-month grant period.  My grant period actually was shortened.  So I just want to make sure that we have accurate information there.  We’re going to re-purpose some of that money back into the Regional Network.  That would have been if I was on an 18-month basis.



But more to the point, I’ve been following the direction of the Board, and also following the ICHH and DHCD mandates, to carry out what is in their work plan in terms of particularly carrying out the innovations that were chosen in the grant – those innovations being the Regional Network Hotline, the Client Coordination Council, serving as a liaison.  I had a lot of roles; building the programs here to keep the Regional Network moving forward – communications within the network.



Mr. LYNCH:   Based on that statement, how would you describe your outreaches to reduce the shelter beds from 60 to 20?



Mr. TREBAT:   That was not specifically part of my role.



Mr. LYNCH:   Alan, you just said that you had to implement the grant, and you monitor those various things, and this is cited as one of the most important things that’s there and now you say that wasn’t part of my role.



Mr. TREBAT:   It’s cited in the work plan, absolutely.  And to the extent of my involvement particularly in the Hotline and in developing the Hotline Program, to the extent that contributed to decreasing individual homelessness, decreasing the need, in addition to the work that I did to build the Council, to coordinate the Network, to the extent that contributed to reducing the need, it contributed to a reduction in people seeking shelter.  And I think Beth said that we had 120 individuals who were assisted with prevention funds who didn’t need to go that route because of this.



Going back to some of what you were talking about before and what Beth was talking about in terms of some of the other factors that intervened, when this grant was proposed it’s my understanding that this was put together back in 2008 and there has been a fairly serious economic free-fall since then.  I don’t have any data.  All I have is all of our understanding that there was a very serious change in conditions in our economy over the past two years versus when this was initially put together.



Now I don’t know what role that played in changing the playing field.  I don’t know what other factors have resulted in changing the playing field here in addressing the need for individuals to have shelter.



Mr. LYNCH:   One last question, Mr. Speaker, just for Beth.



Speaker BERGSTROM:   Yes.



Mr. LYNCH:   Beth, the reduction in the family shelter beds, were those hotels or were those actually shelters that existed for families where you took the whole family.



Ms. ALBERT:   There are what they call shelters for families because of how families, if they’re EA eligible families, are directed by the state into shelters there are some people from off-Cape living in some of the family shelters.  So we’ve been working to reduce those numbers of referrals and that’s where we project to reduce the number of beds.



Mr. LYNCH:   Thank you.



Speaker BERGSTROM:   I know I have a couple of Delegates waiting to ask questions but I would just like to quickly clear up something.  Obviously you have limited resources so you want to target a certain population according to the intent of the grant.  I’m looking now I guess for the definition of “homelessness.”  Who is the population that you’re trying to serve?  As you described early on in your report, the Main Street Initiative there are people who are couch-crashers, who may live in temporary housing, they’re bunking in with relatives and so on.  There are some people who may have housing but seem homeless because they’re just kind of hanging around all day.



How much do you target I guess it would be the homeless population as defined by those who are forced to seek shelter and services, as opposed to those who may be marginally housed and may be going in and out of the homeless population periodically?



If I go down to the Village Green and I see 50 people there, how many of them are your clients and how many of them are not your clients?



Ms. ALBERT:   I’m not a provider so they wouldn’t be my clients but actually the providers may be able to specify what the definition is.  I know with the ICHH there were tier definitions – people who were chronically homeless – and I don’t have those definitions in front of me.  To be honest, it was very convoluted and didn’t really match the other definitions that HUD used.



Speaker BERGSTROM:   If it was an easy question, I wouldn’t have bothered to ask you.



(Laughter)



Ms. ALBERT:   Then there was the whole front door, screen door, back door – there was a lot of craziness going on.  As far as specific programmatic definition of “homeless,” I know that it differs between different ones and maybe some of the providers can answer that.



Ms. FITZSINGER:   Maybe I can try and field that, very quickly, with your permission.



Ms. ALBERT:   Thank you.



Speaker BERGSTROM:   I didn’t mean for this to be a long question.



Ms. ALBERT:   I can’t answer what the definition is for every program.



Ms. FITZSINGER:   And I’m not going to do that either.  Shakespeare once said “brevity is the soul of wit,” so I’m going to remain very witty today.



(Laughter)



But the entire Regional Network took the breadth of homeless and the prevention of homelessness and the prevention of homelessness.  So it went from an individual or a family who was at the cusp of becoming homeless at any point in time in the near future, to those who were chronically homeless and that was the tier definition; and those that are chronically homeless are pretty easily defined, and everything in between.



So depending upon which project or provider you’re talking about in the region, they would answer that question.  There are about 25 different definitions depending upon which federal agency you’re talking to of what the definition of homelessness is.  So the region took it at its broadest base – what does the community need for those that are at risk of homelessness and those who are homeless?



Speaker BERGSTROM:   I guess the question – and I’ll get to Claire in a minute – is that if I go into a shelter by definition I am reaching out for assistance because I’m going to a state agency in a sense, but if I’m sitting on a park bench in Hyannis and I’m sleeping in the woods, I’m not really asking you to help me.  Basically you have to come to me if you want to because that is part of your mission.



Ms. FITZSINGER:   Correct.



Speaker BERGSTROM:   So what I’m looking for is how far does your mission segway from treating the homeless who are actually seeking resources, to outreach to people who may not be accessing resources but you feel are part of the overall homeless population?



Ms. FITZSINGER:   Again the breadth of providers.  In addition to that, something that you’re not even thinking of right now because we’re really thinking about the chronic – and I think Claire can answer parts of that much better – there are also families who today can’t pay their electric bill and may have to move out of their apartment based on that.  So we looked at that too – the entire breadth.



Speaker BERGSTROM:   Claire?



Ms. GOVER:   There are two major federal agencies that really define homelessness.  As Estella said, it ranges from kind of a narrow definition, which is the Housing and Urban Development definition, which is very narrow and precludes the use of perhaps people who are couch-surfing or doubling up – they’re not counted as homeless – all the way to the Health Resources Services Administration, which has the broadest definition of homelessness, and I would say that’s the definition, as a Network, that we adopted.



That includes people who lack permanent, stable housing of their own so they aren’t sleeping outside, they aren’t staying at the shelter, but they don’t have their own housing to go home to every night.  They’re crashing on somebody’s couch, somebody’s basement, somebody’s tool shed.  They’re moving into campgrounds in the summertime because they can only sustain temporary, year-round housing.  Those people who are really marginal and very hidden on the Cape – and there are lots of them – all the way through to the folks who resist services, stay out in the woods, don’t use the shelter and are difficult to reach but you have to go out and reach them.  So our services throughout the Network run that full gamut.



So we’re trying to work with folks who they’re sort of safe at night, they have a place to stay, but they’re not stable at night so we’re trying to move them to stability.  And we’re trying to reach people who are very unsafe at night because they are not even connected to any kind of service provision.  So there are various techniques you use in the delivery of services to reach out to that full gamut of people who are homeless.



Then you add the layer of people who are – as Estella said – at the very high risk of being homeless, and unfortunately on the Cape that number is growing because of the economic condition.  So you’ve got people who are really one paycheck away from losing their stable housing, they’re close to foreclosure, or they can’t pay their rent, or they’re behind in their utilities.



So we looked at the entire range and used the broadest definition, and we tried to implement innovations that would be successful for all of those parties, and in some places we were successful and in others we still have a lot more work to do.  The shelter bed reduction is an area that we really need to dig in more at and work harder at coming up with collaborative multi-agency solutions.



Speaker BERGSTROM:   Fred and then John.



Mr. SCHILPP:   Claire, did the chart that we have about the homeless counts from 2005 to 2010 – 



Ms. GOVER:   Yes.



Mr. SCHILPP:   – that 734 for 2010, what definition is that?



Ms. GOVER:   That’s a good question.  That’s HUD definition.  That’s that very narrow definition and it’s one night, one count, on one day, of one year.  We know that it never accurately depicts what homelessness looks like on Cape Cod and that’s why it’s really kind of unfortunate that it’s the number that ends up being out there.  It does give us some sort of measure of how we’re doing.  If we’re trending down, we’re doing better.  But it doesn’t accurately depict the range and scope of what we’re dealing with in terms of homelessness on Cape Cod.



Ms. SCHILPP:   On Cape Cod, the 734, how is that generally distributed in terms of the 15 towns?



Ms. GOVER:   It’s every community.  It’s the count in every community.



Do you have it by town?



Ms. FITZSINGER:   I have that.  My agency collects those numbers and I’d be glad to e-mail them to you by town, to the extent that we can.



Mr. SCHILPP:   I assume that the Town of Barnstable has a very large number here?



Ms. GOVER:   Part of the reason it’s larger is because of the way the count is conducted because you’re counting shelters, you’re counting places where you know people are going to because they’re homeless.  So, yes, it skews that way.  If it were a truly accurate count, homelessness is proportionate across all of Cape Cod.  The smaller communities have fewer people but it’s still a proportionate number – even there’s a handful of folks in Provincetown that have been struggling with homelessness for a number of years, and there are people entering homelessness all the time in Chatham and Harwich, and every community has the issue.



That’s why we were trying to tackle this from a regional prospective because we know every town is struggling with the issue and we’re trying to keep people connected and engaged in the communities that they come from and have their supports and networks in.



Mr. SCHILPP:   Mr. Speaker, I have just one last question.



Speaker BERGSTROM:   Go ahead.



Mr. SCHILPP:   Beth, you’re leaving, correct?



Ms. ALBERT:   No, I’m actually not.  I rescinded my resignation in April.



Mr. SCHILPP:   Wonderful.



In terms of the years that I’ve been here – which probably spans this ‘05 to ’10 – here in the Assembly, there were a few years that there was a lot of money and a lot of people were coming in and getting money and the last several years it has been cut – particularly the last two years – to zero that the County has put into homelessness for prevention.  I, for one, have tried to get us to vote for more money and find more money in various places and that has not been acceptable to the majority of Delegates.  But that is the key point isn’t it, homelessness prevention and the prevention part of this?



Ms. ALBERT:   Yes.



Mr. SCHILPP:   Now that this federal money is going away, is the County going to be asked to try and come up with some money to support homelessness prevention again?  Is that going to be something that you’re probably going to be spearheading, I assume?



Ms. ALBERT:   That’s a tough question to answer because there hasn’t been money for Human Service Grants and we haven’t been going through a prioritizing process.  It would be very difficult for me to pick one issue and come forward with it.  I think where commitment lies right now as of today as I speak – one of the things with the ICHH Grant is we didn’t take any administrative dollars so there has been a huge part of my time invested in this, as well as administrative support.



So right now we want to do what we can to continue that support and possibly do some collaborative fundraising, but for me to say right now that we’re going to be coming forward and be making requests for homelessness prevention dollars, I can’t do that – in fairness to the process, and there is a process in place even though we’re not currently using it, in fairness to all of the other human services, and as much as I would like to say, yes, we want to get homeless prevention – because there’s a huge, wide-range of needs.



Speaker BERGSTROM:   John, did you have your hand up?



Mr. OHMAN:   Thank you, Mr. Speaker.



Some of my questions have been partially answered, by I just want to know from the demand side of things – you’re touting some great successes in the first year of this program but do you factor in the increase demand that everyone is a paycheck away being homeless.  Are you able to gauge how much more demand there is for homelessness prevention and making your mission far more difficult than it was in 2008?  Do you have any statistic to that at all?



Ms. FITZSINGER:   It would be on a bi-agency basis.  I could speak very quickly that we just put a report in, from my agency on one particular program, to the state and in six months we did double what we did in the full previous year.



Ms. ALBERT:   Right.  So as a region, collecting that information is important, absolutely.



Mr. OHMAN:   Secondly – and these are very quick questions, I hope – the percentage of families that have children, do you have statistics on that?



Ms. ALBERT:   We can provide that.  I don’t have them with me right now.



Mr. TREBAT:   Anything counted as a family – 



Ms. ALBERT:   You mean in the point and time count or just in general?



Mr. TREBAT:   Anything counted as a family includes children.



Mr. OHMAN:   I’m just looking for a general number.  Is it 20 percent of the homeless are families with children?  Is it 50 percent?



Ms. ALBERT:   I don’t know if I can answer that right off the top of my head.



Mr. TREBAT:   I think in 2010 you have 228 individuals who are in the families versus 516.



Ms. ALBERT:   Right, that’s for the point of time count.  But your question is more specific and I don’t have that but we can absolutely get that to you but I didn’t prepare it for today.  I’m sorry.



Mr. OHMAN:   And the last question is, I’ve had the opportunity over the last couple of years to go and serve the homeless at the shelter and cook dinner for them.  And we always had to set aside a very significant portion of the dinner for the working homeless.  They would seem to be the most able to break out of homelessness.  Do you target them specifically because, again, it was astonishing to me to find that many of the meals had to be set aside for people that were not in the shelter yet because they were working full-time?



Ms. ALBERT:   Just a quick answer to that without getting into too much data – the Client Resources line item is the biggest line item on here and that line item was for prevention.  So those are working families who need maybe one month’s assistance to not lose their homes.  So a lot of those prevention dollars absolutely were spent on people who were not currently homeless but we want to prevent them from becoming homeless because we don’t want them going into the shelter.



So all of those matching funds, the dollar for dollar, the majority of that money was used on prevention – not diversion, not rapid re-housing, which are the other two areas – but absolutely on prevention.



Ms. GOVER:   Could I add something?



Speaker BERGSTROM:   Claire, we can’t hear you.  This is being recorded so I would ask that you come forward and use the microphone.  I should follow that advice myself.



(Laughter)



Ms. GOVER:   I just wanted to respond.  That’s a really, really good question, John, and I think that’s part of why we really want to form the NOAH Shelter Task Force to really begin to do a better job segmenting who’s staying at the shelter and who can we target for a quicker move out of the shelter.  Some of that work really needs to be done.  We know that there has been an increase in people who are working and using the shelter.  You’re right.  It would seem to be a no-brainer to start with that group there.  At least we’d have some resources to begin to look at ways to move them out and get them permanently housed.  That would have to be a strategy as part of the task force.



Mr. OHMAN:   That would seem to be an efficient way to recognize reducing the demand for that housing.



Ms. GOVER:   Absolutely.



Mr. OHMAN:   Hopefully the economic climate changes – which eventually it has to – that might be a path to success by reducing the bed need for the NOAH Shelter.



Ms. GOVER:   I think you’re absolutely right.



Speaker BERGSTROM:   Beth, just to follow up on the questions I asked you earlier, the reason that I was interested in the definition of homelessness is because there’s a lot of peripheral issues around this.  I agree with Tom.  There are a lot of street people in Hyannis and I know that they’re a drag on the police and often times they’re a drag on the economic vitality of the region, but they’re not all homeless.



I would like to get an idea of where you – in other words, you have to draw the line somewhere.  You can’t deal with all the social problems of everybody you’re dealing with, specifically with homelessness.  And I can see where you might deal with a subset of the population that would be – because of their life style – in danger of homelessness at some point, but they may not at this point recognize that.



Ms. ALBERT:   Right.



Speaker BERGSTROM:   How far do you go?  Do you concentrate the majority of your efforts on the currently homeless population that accesses the shelters or are you painting such a broad brush that you may be spreading yourself too thin?



Ms. ALBERT:   For the Regional Network, we have the big pot of prevention dollars which would serve working families – anybody who was at risk of homelessness.  If they came to one of the agencies that have the main, what we call client access points, or like the Falmouth Service Center, or the churches; they would be ideally diverted into the Regional Network, served in the community that they were served with, get their prevention dollars, and we never see them again.



From the 93 on Main Street, when they actually looked at that number of who was in the 93 – I had written it down so I want to make sure – but of that original list, 63 were homeless.  Like I said, some of them were in jail; some of them were on the street; some of them were couch-surfing, and 12 of them were homeless in a shelter.  So your point is well taken.  Not everybody who’s out on the street is homeless.  In fact, we have the data from these 93 that clearly shows that those people were not homeless.



Speaker BERGSTROM:   Not everybody who’s homeless wants to seek you out.



Ms. ALBERT:   Exactly.  But the way that we really tried to pump resources into Hyannis was we have these two Main Street outreach workers who are out on the street so that if there was a problem – if a merchant thought somebody was in front of their building – the homeless outreach worker could come and talk to that person, and if appropriate offer services and try to connect them.  But not everybody is going to take advantage of that.



Speaker BERGSTROM:   Let me ask you a couple of tough questions real quickly just to follow up on an issue that’s current.  Do you ever check the immigration status of these people or you don’t feel that’s necessary?



Ms. ALBERT:   Once again for the Regional Network, I can say that we’re not checking.  There may be federal or state programs that require that so I can’t speak to what the individual agency policies are if they’re using other funds.



Speaker BERGSTROM:   I’m just curious.  Some people, for instance, who come to the United States – I’m not talking about families.  I’m talking about young guys – who come and make as much money as they can and spend as little as they possibly can – and I don’t blame them – but if that’s not an issue, it’s not an issue.  But I thought I’d bring it up because of John’s question about the working poor.



Does anybody else have anything to ask about the Regional Network?



Yes, Leo?



Mr. CAKOUNES:   I just have a couple of questions so that I can understand this report.  In regard to the Client Resource Cash Match Requirement, are the funds matched to the client or are they matched to the agency?  If I give the agency, let’s say, $10,000, and you give the agency $10,000, they match $10,000 and it goes to the client or does the client get it directly?



Ms. ALBERT:   We did it both ways.  We had the original pot of Client Resource money and so there was an aggregate match I guess is the best way to look at it.  So if the agency spent $90,000 in ICHH funds, they had an aggregate match of $90,000 that they got from a variety of resources.



We also put out just family prevention dollars and with those contracts, with those agreements, it was a dollar for dollar match.  So if somebody was looking for $1,000, $500 would be ICHH and $500 would be from another source – EIR funds or HPRP funds or something else.  We did it both ways.



Mr. CAKOUNES:   I’m assuming that’s probably the same thing with the Cash Match Requirement, on the last part here, for the Regional Network?



Ms. ALBERT:   The cash match was actually – like for the County, we put in all of my time as a cash match/in-kind.  So the cash match would be if there were EIR dollars or recovery dollars that were used for a full-time position or a part-time position we considered that a cash match.  It’s probably more familiar as an in-kind.



Mr. CAKOUNES:   On the second page, in regards to the two statistics – the family shelter units being reduced, which we all talked about, and then the 93 individuals – in regards to the dates for the original numbers, and then I guess it says in here that these particular numbers were as of –



Ms. ALBERT:   – 6/30.



Mr. CAKOUNES:   When was the start date, though?



Ms. ALBERT:   For the 93 individuals, it started in March of 2009, and the data was collected and compared through March of 2010.  So that was kind of a special project.



Mr. CAKOUNES:   Okay.



Ms. ALBERT:   And that is confusing, I’m sorry.  I didn’t think of that when I did that.



The other numbers or the percentages of reduction were from a starting date of May 15th all the way through June 30th.



Mr. CAKOUNES:   May 15th of what year?



Mr. TREBAT:   Last year.



Ms. ALBERT:   2009, through June 30th of this year.  Yes, 5/15/09 to 6/30/2010.



Mr. CAKOUNES:   Just so that I can understand this paperwork, the 12 individuals that are listed as remaining homeless in the Hyannis Main Street area are now incorporated in the new “Individuals” little gray block where it says number of homeless on the “Street” 60.  I’m assuming that 12 of those are the ones in Hyannis.



I’m not trying to keep you to specific numbers.  I’m just trying to understand the report so if I’m asked to explain the report by people from Harwich, I’ll be able to.



Ms. ALBERT:   So your question is are those remaining 12 captured in other parts of our report?  I don’t know if I can answer that.



Mr. CAKOUNES:   The gray area I’m sure is reasonable.  I’m understanding these boxes as representing the point in time count.



Mr. TREBAT:   Yes.  The point in time count was done in January and I believe the 12 remaining on the Main Street report was in March.



Ms. ALBERT:   They’re two very different things.



Mr. CAKOUNES:   The point in time calendar then is that encompassing the entire Barnstable County?



Ms. ALBERT:   Yes.



Ms. FITZSINGER:   Three counties.



Mr. TREBAT:   The Cape & Islands.



Ms. ALBERT:   The only reason that I attached that was because I had just gotten it and I thought it was good – 



Mr. CAKOUNES:   It’s wonderful information.  I just want to know what it’s related to.



Ms. ALBERT:   So let me clarify that.  The point in time count, as Claire has said, is taken one day, every year, and it gives you a snapshot of what homelessness is and I included it – and I’m sorry if it’s been confusing – I included it to show that over the years there has been a trend down.  That’s the only reason that I included it.  It has nothing to do with the first four pages, or three pages of this, whatever it is, of the report.  I’m sorry.



Mr. CAKOUNES:   I understand it now.  Thank you.



Speaker BERGSTROM:   I see some of the Delegates yawning over here on the left so that’s a sure sign that the discussion has gone on long enough.



Mr. CAKOUNES:   You’ve still got the heavy hitters over here.



(Laughter)



Speaker BERGSTROM:   Do we have anybody else that wants to tackle this?  I didn’t mean to scare anybody off.



Okay.  Do you think you could come back at the conclusion, perhaps after September, and give us a final report on this and maybe an update on how you plan to extend, and to what extent, this program?



Ms. ALBERT:   Yes, that would be fine.



Speaker BERGSTROM:   Do you know what the shelter population is for the Housing Assistance Corporation as opposed to what they actually have available?  Do you know what the percentage of the beds they fill?



Ms. ALBERT:   I don’t know what their shelter count is right now.  I think it goes up and down.  I’m not sure if it’s 100 percent every single night.  I don’t know.  There are 20 beds for a workforce program.  There are 20 beds for men and 20 beds for women is what I’m told, but they’re collecting the data.



Thank you.



Speaker BERGSTROM:  Okay.  Do we have any Communications from Public Officials?



Do we have any Communications from Members of the Public?



Ms. RAPPAPORT:   I can’t resist this after listening.



Speaker BERGSTROM:   You have to identify yourself.



Ms. RAPPAPORT:   I’m Geri Rappaport and I’m speaking from my experience as a member of the Homeless Prevention Council, the former Interfaith Group.



I was struck that in the discussion nobody really mentioned the role of case management because we’re talking about people with mental illness, with drug and alcohol problems, and people who just don’t have the capacity to steer their lives always the way we would like them to.  So my experience with being on that Council is the extraordinary work case managers, often in a tough way, but they stay in touch over the crisis.  They help lay out plans when people falter.  They are there to support, to try to find a new way to approach it over years.  You can manage one crisis but then ten months later something happens to the family or the person and they’re down again.



So they need this kind of consistent help but there’s no way that you can cure somebody just like that – but for some people you can – but I do want to emphasize the case management portion of this.  Otherwise too, I do know what’s been happening with the prevention money, with people who can’t pay their bills, who have lost hours of work, who are running short – families, individuals, everybody – and I want you to realize how the community has stepped up with this.



Anybody who wants to sign a pledge for the Homeless Prevention Walk next week, I’ve got a paper.  But groups like, of course, the Lower Cape Outreach have been so generous with their money to help pay the missing rent, the electric bill, they even paid for a portion of the rent for a homeless – knock on wood – almost homeless person, and help get training at the Community College or elsewhere, to hold a job that will pay their expenses.



So I think we want to give credit to so many of our organizations and individuals who also support these families and these programs.  It’s a hard job.  I remember five years ago up in Orleans there was a man who devoted his cottage colony – he would take the alcoholic single men and he too would enforce his rules.  Some of them couldn’t stay, but by and large it was a lifesaver.  He’s gone so I don’t know what they really do now.  I will go home and ask.  Because these kinds of resources that stick with people while they’re going through this hopefully transition to a life style that’s self-supporting, we just need more people and more resources.



I just couldn’t resist telling you what my thinking was and thank you for your interest.



Speaker BERGSTROM:   I think that it’s important to understand that sometimes when a program such as a regional initiative is announced and the state announces that it’s going to match some funds – I think it’s $800 some odd thousand dollars – people think oh well things are being taken care of, but in truth it’s still necessary to support all the original components – the Chatham Ecumenical Council and the other groups that are reaching out, and now more than ever because this money is gone and the economy is still pretty shaky.



Okay.  If there are no other Members of the Public wishing to speak, we’ll now Convene the Assembly and we’ll begin by asking if there are any Reports of Committees.



Yes, Charlotte?



Ms. STRIEBEL:   Thank you, Mr. Speaker.



I asked that the first page of the Cape Cod Commission Reporter be distributed to you since it was the Economic Development Annual Review.  I did not know how many of you received this via e-mail.  I do get it and when I saw this Annual Review, I thought that you would be interested in reading it and seeing what they had done.



The other item that I want to bring to your attention about the Economic Development Council is the fact that Paul Niedzwiecki – the Executive Director of the Cape Cod Commission and also in charge of the Economic Development portion of what the County does – received a letter on the 11th of June from the United States Department of Commerce, the Economic Development Administration, advising that the EDA had approved of an application for $60,000 for the EDA investment to continue the organization, meaning the Cape Cod Commission and the Economic Development Council.  The proposed project, estimated to cost $120,000, is to be funded from the EDA’s Short-Term Planning Assistance Program under the Public Works and Economic Development Act of 1965.  So they have received the $60,000 to go towards their CEDS Program.  The EDA’s mission is to lead the Federal Economic Development Agenda by promoting Innovation and Competitiveness, Preparing American Regions for Growth and Success in the Worldwide Economy.



Paul indicated that this money represents a handsome return on the EDA’s $350,000 investment, with the real potential of ongoing dividends.  There is a possibility that the Economic Development Association will make this an annual fund for the EDC and it will come directly from the Federal government with no State filtering at all.  So there is a possibility of $60,000 annually to come from the government for the CEDS Program.



So when we ask about the $350,000, how is it being used, I think those who are involved in it – and I know Teresa is involved in it and I think Paul was involved in it too – that it’s working and we’re getting recognition from the Federal government now on what we’re trying to do.  I just wanted you to be aware of what was happening with the EDC.



Thank you.



Speaker BERGSTROM:   Are there any other Committees that have met in the last couple of weeks?  I don’t think so.



So now we’ll go to the Report of the Clerk.



Ms. THOMPSON:   Thank you, Mr. Speaker.



On the table in front of me are copies of the approved budget so for Delegates who would like a copy, there is one for everybody so please take them.



Commissioner Flynn mentioned the tour that Bill Clark is putting together.  I’ve been dealing with Bill as well.  I’m going to be sending out an e-mail to the Delegates and I’m going to ask that you respond that “yes, you will be going.”  Hopefully you’ll be going.  It sounds like a great tour.  Or, “no, you won’t be going.”  Or “maybe you’ll be going.”  I know that sounds silly but many of you may know that you will not be going so I need a firm “no” from those who won’t be going and for all of the options that I just stated.



Bill has a bus.  There are people from the League of Women Voters who will want to be going on the tour so we need to know pretty much well ahead of time how many people are going to be on the bus.  Anyway, you’ll be getting that e-mail and I hope you’ll respond.  And if you don’t, I will haunt you.



(Laughter)



This is just a reminder that if you haven’t gotten your nomination papers in, the deadline for having the papers to the Registrar of Voters is 5:00 o’clock on Tuesday, July 20th.  That’s your local Registrar of Voters, and then all papers must be brought to the County Clerk no later than 5:00 p.m. on Tuesday, August 17th.  I’d be careful.  I know, for example, in the Town of Falmouth, the Town Hall closes at 4:30 so check with your Town Hall if you’re going to wait until the last minute and make sure that it’s going to be open on the day.



That’s all I have, Mr. Speaker.



Speaker BERGSTROM:   Is there any Other Business to be brought before the Assembly?



Yes, John?



Mr. OHMAN:   Thank you, Mr. Speaker.



I would cordially like to invite – along with my fellow Delegate from Orleans, Mr. Kanaga – the entire Assembly to come up to Nauset Beach on August 18th if you’ll be available that day.



Speaker BERGSTROM:   Okay.  We’ll send that out.



Mr. OHMAN:   Do you want to get a body count on that too?



(Laughter)



Speaker BERGSTROM:   Thank you.



Is there any Other Business?



Deputy Speaker KEYES:   Mr. Speaker, move to adjourn.



Ms. KING:   Second.



Speaker BERGSTROM:   It’s been moved and seconded.  All in favor say “aye.”  Opposed?   

Whereupon, it was moved, seconded and voted to adjourn the Assembly of Delegates meeting at 5:33 p.m.


Respectfully submitted by:








   




Diane C. Thompson, Clerk
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