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Speaker BERGSTROM:   Good afternoon.  Welcome to the October 5th session of the Cape Cod Regional Government Assembly of Delegates.  I’ll call this meeting to order and we will begin with a moment of silence to honor our troops who have died in the service to our country and to all of those serving our country in the Armed Forces.

(Moment of Silence)


Thank you.


And now we will now stand for the Pledge of Allegiance.                   

(Pledge of Allegiance)


Thank you.
Roll Call (78.11%): Richard Anderson (9.15% - Bourne), Cheryl Andrews (1.36% - Provincetown), Ronald Bergstrom (2.84% - Chatham), Leo Cakounes (5.67% - Harwich), James Killion (9.58% - Sandwich), Marcia King (6.49% - Mashpee), Thomas Lynch (20.92% - Barnstable), Teresa Martin (2.30% - Eastham), Deborah McCutcheon (0.93% - Truro), Spyro Mitrokostas (11.02% - Yarmouth), John Ohman (6.58% - Dennis), Paul Pilcher (1.27% - Wellfleet). 
Absent (21.89%): Christopher Kanaga (2.73% - Orleans), Anthony Scalese (4.55% - Brewster), Julia Taylor (14.61% - Falmouth).
(Julia Taylor arrived at 4:10 p.m.)  

Ms. O’CONNELL:   Mr. Speaker, we have a quorum with 78.11 percent of the Delegates present and 21.89 percent absent.
Committee of the Whole
Speaker BERGSTROM:   Thank you.


We’ll now need a motion to approval the Calendar of Business.

Deputy Speaker ANDERSON:   Motion to approve the Calendar of Business.


Ms. KING:   Second.

Speaker BERGSTROM:   If there are no additions or corrections to the Calendar, all those in favor say “aye.”  Opposed?

(Motion passed)


You should have received a copy of the Journal of September 21st.  Are there any additions or corrections to that Journal?

Hearing none, do I have a motion to approve the Journal?


Deputy Speaker ANDERSON:   So move.

Ms. KING:   Second.


Speaker BERGSTROM:   It has been moved and seconded.  All those in favor say “aye.”  Opposed?


(Motion passed)

Now we come to Communications from the Board of Regional Commissioners who are not here right now so we’ll have a lack of communication from them.

(Laughter)  


Are there any Public Officials who would like to address the Assembly?


Hearing none, are there any Communications from Members of the Public who would like to address the Assembly?

Assembly Convenes
Proposed Resolution 11-05: To approve certain budget transfers for fiscal year 2012 in accordance with Barnstable County ordinance 11-06.
Speaker BERGSTROM: Okay.  The Assembly will now Convene and we’ll begin with Proposed Resolution 11-05:  To approve certain budget transfers for fiscal year 2012 in accordance with Barnstable County Ordinance 11-06.


This is something that we do every year.  I don’t remember the details but it’s a transfer.  We get grant money and we turn it over to AmeriCorps so it doesn’t mean an additional expense to the County, as I understand it.


John, the Finance Committee didn’t look at this but do you have anything to add on that?


Mr. OHMAN:   Mr. Speaker, the Finance Committee did not look at this.  It’s just a Proposed Resolution and it was a lower order of importance that we were not involved with.


Speaker BERGSTROM:   Okay.  Are there any comments or questions on Proposed Resolution 11-05?


Mr. LYNCH:   I would like to move favorable on Resolution 11-05.

Ms. KING:   Second.


Speaker BERGSTROM:   It’s been moved and seconded.  Is there any further comment on that?


I don’t know if you need a roll call on a Resolution but it’s financial so why don’t you call the roll.

Roll Call Vote on Motion to approve Proposed Resolution 11-05: To approve certain budget transfers for fiscal year 2012 in accordance with Barnstable County Ordinance 11-06.
Voting Yes (78.11%): Richard Anderson (9.15% - Bourne), Cheryl Andrews (1.36% - Provincetown), Ronald Bergstrom (2.84% - Chatham), Leo Cakounes (5.67% - Harwich), James Killion (9.58% - Sandwich), Marcia King (6.49% - Mashpee), Thomas Lynch (20.92% - Barnstable), Teresa Martin (2.30% - Eastham), Deborah McCutcheon (0.93% - Truro), Spyro Mitrokostas (11.02% - Yarmouth), John Ohman (6.58% - Dennis), Paul Pilcher (1.27% - Wellfleet). 
Absent (21.89%): Christopher Kanaga (2.73% - Orleans), Anthony Scalese (4.55% - Brewster), Julia Taylor (14.61% - Falmouth).

Ms. O’CONNELL:   Mr. Speaker, Proposed Resolution 11-05 passes with 78.11 percent of the Delegates voting “yes,” and 21.89 percent absent.
Whereupon it was moved, seconded, and by a roll call vote with 78.11% voting yes and 21.89% absent:  VOTED to adopt Proposed Resolution 11-05:  To approve certain budget transfers for fiscal year 2012 in accordance with Barnstable County ordinance 11-06.
Speaker BERGSTROM:   At this point I wonder if we want to suspend the rules to hear from Commissioner Doherty.  We’ll see how popular he is.


(Laughter)


Commissioner DOHERTY:   There is no truth to the rumor that I’m doing a hatchet-job on the Assembly.


(Laughter)


Speaker BERGSTROM:   I could un-convene the Assembly, I guess, but we’re almost through here.


Report of Committees.  Do you want to give a report, John?

Report of Committees

Mr. OHMAN:   Thank you, Mr. Speaker.


Today the Finance Committee met for an update on the Treasurer’s Report for the General Fund with Mark Zielinski with regard to the fact that we wanted to know how the shortage of fiscal 2011was handled by the County.  He presented us with a PowerPoint presentation in a very thoughtful and complicated way to let us know that when all is said and done, we, as a County, were $337,624 in the red at the end of fiscal 2011 and that money was taken out of the General Fund balance, which was currently at about $5.23 million dollars and now we are about $5.01 million dollars – something like those numbers.


The most important thing to know is that we do have a cash balance that’s available to us for those matters.  The Finance Committee did not take a vote on anything.  We just listened and we were satisfied with his explanation on how we got to the final balanced budget of 2011.


Thank you.


Speaker BERGSTROM:   Are there any questions on that?


Cheryl?


Ms. ANDREWS:   I don’t know if any of our Delegates have ever been Finance Committee members, I was not, so I’m not an expert on how it works for municipalities.  But I thought that if they had to do that kind of movement of money, it would go back to the town meeting.  So I’m wondering if the Commissioners were able to spend from that fund without another visit back here to explain that and ask for that vote.  Does anyone know?


Mr. OHMAN:   I think that question was asked and because of the nature of the General Fund balance it’s not encumbered in any sort of a Reserve Fund so the Executive Director and the Commissioners have some leeway to take that money out.


Ms. ANDREWS:   $5.23 million dollars the Commissioners can spend without any – 


Mr. OHMAN:   No.  The $5.23 million is not all unencumbered, from what Mr. Zielinski said.  Some of that has been expended by us.  Almost half of it has been appropriated by us, but yet unexpended, so it sits in that fund.


Ms. ANDREWS:   I guess what I’m getting at is I’m just trying to understand who does what.  It still leaves the idea that $2.5 million dollars is available for expenditure by the County Commissioners.

Speaker BERGSTROM:   If I could jump in just for a minute.  The current practice is – and I’m not defending it – but the current practice is that we appropriate money to cover expenses.  If they incur additional expenses, they have to come back to us.  If they want to spend another $50,000, they come back to us with an Ordinance and we endorse that.  But the current practice is if they need extra money for things we’ve already endorsed, they’ve been able to dip into the Reserve Funds.

Now if that’s a good idea or not, I don’t know, but nonetheless if they wanted to do something extra tomorrow – let’s say that they wanted to spend $100,000 on regionalization – they would have to come back to us, including dipping into the Reserve Funds to do that.  That’s what I understand how it works.


Mr. LYNCH:   If I could add to that.  How we would see that is when we got to the FY ’13 budget there would be an accounting of where they fell short and where they made it up.  So it would be incumbent upon each of us, and of course the Finance Committee, to try to make sure that that shortfall wasn’t going to occur again.


This was a one-time dip into this and we all agreed that that’s not a good practice because you can’t keep doing that and building your budget on nonrecurring revenues.  Had they put that money into Reserve and they wanted to do that same thing, then they would have to come to us.


Mr. MITROKOSTAS:   Mr. Speaker?


Speaker BERGSTROM:   Yes, Spyro?


Mr. MITROKOSTAS:   If I could just answer the Delegate from Provincetown because I have been on a municipal Finance Committee.  The County did not spend more money than was appropriated.  We just didn’t collect enough to pay for what we appropriated.  We had to use the money that was set aside in previous fiscal years.  

I think they would have had to come back here were they to have expended more than was appropriated.  But absent crossing that threshold, I don’t think we're ever going to see them in here asking us to spend down Reserves.


Speaker BERGSTROM:   Leo?


Mr. CAKOUNES:   One other point you made, and a point of interest also, the figure of $5,000,026 is our total Fund balance.  That is all not available.  $2,264,000 of that has been switched into Reserve accounts; such as the Statutory Reserve, Encumbrance Reserve, Continuing Appropriation Reserve, Capital Fund, Debt Reserve, and there are a number of others, including the Insurance Reserve.


So don’t get misled when you hear a $5-million-dollar figure.  Some of that $5 million has been transferred and has to be transferred into Reserve accounts.  Only about $2 million, or lower than $2 million would be the Cash Fund balance, if you will.


The other thing that I would like to also mention too is there were some savings.  Although there was an unanticipated shortfall of revenues, there were also some areas of the County government that have saved money for a number of different reasons.  We tried to investigate what those were to see if we could continue those savings, or if it’s possible when we look at next year’s budget to make some adjustments.


But I think that once you calculate in what was saved – it gets kind of confusing because you have to take out the encumbered monies – when you look at the sheet, there’s a savings of $2 million dollars.  Without that $2 million dollars, a large amount of that has been encumbered for capital projects which we are anticipating.  So you have to take out the encumbrance.

To make a long story short, I think the bottom line is we’re coming out $330.23 in the black – in the good.  So we’re close.  I don’t think it’s as bad as what we had thought before, but I think when you actually go through all of these numbers and try to understand again the monies that we’re setting aside for projects, the monies that are going to be spent in future years, and the savings that we did have, it’s not as bleak as one would anticipate.


Again, we did not take any votes, our Chairman is correct.  I think we all kind of agreed to continue a watchful eye on the revenues coming in this year so that we’re not stuck – and I think it was said – in May or April trying to make some necessary cuts if in fact our revenue source has not come to where it was projected.


I hope that clarifies some points.  I hope I didn’t confuse everyone more.


Speaker BERGSTROM:   Cheryl?


Ms. ANDREWS:   Thank you, Mr. Speaker.


Basically I’m trying to understand from the conversation what would keep this from happening next year?  If the budget ended up doing basically the same thing in this fiscal year at the end, as the one last year did, what would be different?  Why would the Commissioners not go in and take a couple hundred thousand from this fund and close their books the same way that they did this year?  Or will they?  In other words, there’s no action taken by the Assembly in any way to change the rules of the game it sounds like.


Speaker BERGSTROM:   John, did you have an answer?


Mr. OHMAN:   You’re essentially correct.  We asked that question, and the answer was that unless we change something – unless there is a new Ordinance to change things and encumber that with a specific Reserve account, the Commissioners and the Finance Director have the ability to do that again next year.  It’s in the Charter.


Speaker BERGSTROM:   If I can add here, obviously these are all anticipated revenues so as the fiscal year progresses, there may be dips.  You may find that you’re short one month and you gain it next month.  So at some point it behooves the Commissioners and the Administrator to decide that indeed we are going to run a deficit – and it’s pretty sure that we are – so it’s really up to them to determine if indeed they’re going to have to dip into these funds and when.

I don’t know what the Assembly can do about that.  If we consider these funds as a rainy-day fund, and we have to determine as to how they’re spent, having made the appropriations too, like I say, the common practice is to dip into these funds and replenish them at the end of the year, that’s an issue that we’re going to have to resolve with the Commissioners and the Administrator, I think, at some point, if it really reaches a fiscal crisis because right now it’s up to them as to how to remedy the situation.


The options are to either dip into the rainy-day fund or as I think Mark Zielinski said to the committee today, the alternative would be layoffs or cuts in existing services and appropriations.  So maybe it’s something that we should consider leading up to the next budget.  It’s going to come sooner rather than later.


Okay.  Is there anything else on this?


In that case, do we have a Report from the Clerk?

Report from the Clerk
Ms. O’CONNELL:  Thank you, Mr. Speaker.


Just briefly, I want to let everyone know that occasionally I get literature in the mail and I do not obtain enough copies to disperse to everyone.  So what I’ll be doing is I’ll be 
leaving it on the table in front of the folders bins.  If anyone would like to take a look at it, by all means do.  If you can return it, that’s great.  I’ll keep it on file in my office.  They’re from different organizations that interact with County departments.  I’ve got a few examples on the table today.  If they give me enough copies, I give one to everybody.


I also want to remind everyone that once a meeting is posted, the official posting is also available on Friday preceding the meeting date unless it’s a public hearing, sometimes I get questions on Tuesday, “Is such and such a committee meeting next week?”  And I say, “Well, I think it is but until it is actually posted it’s not cast in stone.”  So you need to be aware of that.


I really appreciate that everyone is checking their folders.  There are materials in the folders this week that some people will definitely want so make sure you take and remove from your folder.


If anyone ever needs a copy of any report – anything that I send to you via email – just ask.  I realize that some of these documents are long and takes up your cartridge ink – I’ll be more than happy to produce a copy.  I know that this is the electronic age and everybody wants it electronically, but it’s not a problem for me to make a copy for you.


With regards to the report that was referenced at our last meeting, I have several extra copies with me today so if anybody wants one you can come up to me at the end of the meeting and I’ll give you one, and if I run out I’ll make one for you.


I guess that’s it.

Other Business
Speaker BERGSTROM:   Thank you.                                             

Is there any Other Business to be brought before the Assembly?


Yes, Marcia?


Ms. KING:   Thank you, Mr. Speaker.


I put in everybody’s folder this afternoon a copy of the letter from the Inspector General’s Office to OpenCape.  They did an audit of their $32 million dollar ARRA grant and I thought everybody should read it.  It’s not really anything that stands in your way but I have trouble with what they’re saying.  I actually would like to have them come here in front of us – because the County is involved – and talk about some of the comments that the IG’s Office is raising because it is quite a bit of money, if you read it.  Over the course of 40 years, it could be, they said, hundreds of millions of dollars and there doesn’t seem to be a huge amount of planning going forward.

Since this is being paid for by tax dollars by everyone in the state, I have similar concerns that they’re talking about.  So I would like to have them come in front of us to chat about what is going on.  This is their letter and I hope everybody reads it.


Speaker BERGSTROM:   I’ll have the Clerk look into that and contact them.


Does anybody else have any business to be brought before the Assembly?


Julia?


Ms. TAYLOR:   Lucky-ducky that I am – I’m sorry that I was late.  I was tied up in traffic in Mashpee.  There was an accident out there – Ron has suggested that I give a brief report tonight at the meeting of the Charter Committee Review.


Speaker BERGSTROM:   Special Committee – not a Charter Committee.


Ms. TAYLOR:   I will give a brief review of what I think the intention of the role of the Assembly was at the time of the original Charter 25 years ago and why I think some of 
those issues are still relevant.  But I think Ron is probably correct in thinking there’s a general sense that this may not be necessary.  So if anyone has any thoughts they’d like to express now or speak to me – I guess this meeting is going to be very short – wants to come and talk to me, I’d be happy to make a few notes and pass along other ideas.


Speaker BERGSTROM:   Tom?


Mr. LYNCH:   I have just a couple of thoughts.  I think that when it was crafted 25 years ago, it was meant to have elected officials from each of the towns serve, and I think that we are the only elected body Capewide that serves like that and I think that makes us somewhat unique.  And I recall from a presentation you made that at the time we do a structure issue.  Also we’re thinking that you might do away with the County Commissioners, but you decided that you were tackling too much at once.  Could you clarify that or just explain what that process was about?


Ms. TAYLOR:   I think it was less a question of doing away with the Commissioners -- there has got to be some Executive – now whether that’s going to be three Commissioners, one elected official, one appointed official, those were all possibilities, but perhaps we didn’t want to mess with people who were elected Capewide that might not like having their position eliminated.  We didn’t really deal with that too much.

What we had originally as a check-balance on the Executive Branch, which was and is the Commissioners, was – and I’m drawing a blank on what they called it – it was a Selectman from each town acting as a Finance Board – was it called the County Advisory Board? – At any rate it was voting on the budget.  That was its primary job. But because at that same time we were having a shift from full-time Boards of Selectmen to part-time Boards of Selectmen, they essentially stopped coming to the meetings and so there was no check and balance and there was no one to deal with the budget, except the Commissioners.


At the same time, also 25 years ago, was when the Cape Cod Commission was being formed and starting to go forward with the Legislature.  Some people who were very much in favor of the Cape Cod Commission, such as Ester Snyder the former head of the APCC, felt very strongly in favor of the Commission but wanted it not to be a free-floating agency, appointed agency, such as the MassPort or the Steamship Authority, she and others wanted it to have some accountability to elected officials.


So, again, there was another role for a legislative check and balance.  So when we went forward with the Charter, those were the two reasons for having an Assembly or some sort of elected legislative group.


Now, could it have been a regionally-elected group?  Of course.  But, again, we thought at that time that doing away with the Selectmen as the Advisory Board was bad enough in terms of the towns possibly not liking that and wanting their own representation, so instead of having 5, 10, 15, 7, whatever number of elected regional representatives, we went with a representative from each town.


But, as you’ve seen, that has resulted in the weighted vote; so if Truro is going to have a rep, then Falmouth is going to have 15, and Barnstable is going to have 22, and that seemed not like a good plan.


Now not everyone has grasped the one-person/one-vote concept and so that seems to rankle and be unpleasant to people but I don’t think that’s negotiable.  So we either give up a kind of typical Cape Cod Executive Selectman Legislative County, Executive Commissioners Legislative Assembly, we can give that up and go instead to some sort of more smaller executive perhaps – possibly elected, possibly appointed – and a regional but smaller elected officials; sort of like the Barnstable Council model – that’s possible – or we 
can just let the Commission go on its own.  I’m against that, as much as I’m a supporter of the Commission.  So I guess that I’m open to most anything, but I want to know what problem we’re solving by making the change.  So I’m hoping that that will perhaps come forward in the meetings.


Speaker BERGSTROM:   Julia, could I just ask you.  For some of the new Delegates – which are probably the majority of them now – my recollection is that that Finance Board kind of lingered on for a while didn’t it?


Ms. TAYLOR:   Well, we didn’t utterly abolish it, I guess, to be polite – I’ve sort of repressed all of that – they just stopped coming.


Speaker BERGSTROM:   They stopped coming.


Ms. TAYLOR:   They already weren’t coming, and then after four years where they never came and Diane sent out the notices – we tried – but then I guess in a subsequent Charter change they were written out.  But really they died a natural death.  It wasn’t a power play on our part.


Speaker BERGSTROM:   Another thing that people should know is, for instance, the Regional Transit Authority was established by law.  I think there are ten or 12 or them around.  Their actual make-up is the chairs of the Boards of Selectmen, none of whom show up, all of them appoint somebody else to do it, and it has a weighted vote.  The reason that it has a weighted vote is the same reason that Julia talked about.  It’s because every citizen is supposed to have equal influence to every other citizen.  Now the exception to that is the Cape Cod Commission.  The Cape Cod Commission has one town/one vote, and the reason they can do that is because they don’t pass the Ordinances.  We pass the Ordinances as we learned last week.


Ms. TAYLOR:   Correct.


Speaker BERGSTROM:   So essentially in establishing their rules it goes once again back to sort of a more democratic function.                      


Ms. TAYLOR:   Yes.  Now as far as I can see, there are some powerful agencies – such as the Port Authority and the Steamship Authority – that seem to run their own money and have unlimited power to do that with no – yes, they have appointed people – but I’m just not in favor of that myself.  I feel strongly that there has got to be some elected people.  Do I feel that it has to be the Assembly as presently constituted?  No.  But I do want to know where the problems are facing the County that is going to be solved by a change in the structure.

Mr. MITROKOSTAS:   Mr. Speaker?


Speaker BERGSTROM:   Spyro, do you have any suggestions?


Mr. MITROKOSTAS:   Since the Delegate from Falmouth asked for input, I’d like to give some here.  I didn’t come to appreciate this until I got here but my predecessor used to say that she was representing residents/citizens of the County, and in my case I represent 24,000 residents of the County who just happen to live in Yarmouth – I tend to take the parochial view out of my deliberation.

I think it bears reminding people that we’re not here to cast a vote for our town.  There are individuals in those towns that have County citizenship, if you will, and County interest, and that’s what we’re here to represent.  That, together with the weighted vote, seems to add up to a pretty significant responsibility on our part.  But we keep getting bogged down on this discussion of which town has more votes, or which town has the greater vote here, and I don’t ever come to think of it in those terms.

So if we could draw the conversation back away from the way of creating the problem and allow folks to see us as individuals representing our constituents’ County interest, a lot of that concern, I think, would dissipate.


What I found strange was the conversation to date about this Committee – to attempt to put Selectmen back in the mix was just a bizarre suggestion going completely in the opposite direction.  If you want something less parochial than the Assembly, putting Selectmen back in the room is not the way to do it.

Ms. TAYLOR:   I would tend to agree and I think that in my experience here most of the disagreements on issues have not really been town-driven as much as it has been best-policy disagreements.  That’s my experience and that’s how I would see most Delegates acting.  So I agree with you, Spyro.


Yes, I had heard sort of a mantra about trying to get the towns re-involved.  I don’t see that it is likely that the Selectmen are going to have the time to do that.  I don’t see that happening.


I’d like to see where can we get some money to drive towns to regionalize?  That’s what I would like to do, but I don’t know at the moment where to get that.


Speaker BERGSTROM:   Teresa?


Ms. MARTIN:   I’d like to add to that.  There is a core philosophical difference and I don’t know if the Committee looked at it.  The difference is the way we are now; we’re structured as representatives of a whole bunch of individuals.  Just like my colleague said, we represent a slice of a whole bunch of individuals.  We’re not a confederation of town members.  There is a way you could structure things.  You could take the County and make the members not be individual; they could be a 15-town confederation.  But that’s a different philosophical approach and a completely different underpinning.


I think it’s important to perhaps have a discussion about which philosophy and which approach is going to serve whatever the goal of the County is and address whatever the problems are whatever they may be.  But there are two very different paths; it’s not mix and match.


Speaker BERGSTROM:   Another issue that’s going to come up – and I’m sure you’ve probably heard this already – is saying who knows about the Assembly of Delegates?  Who cares who their Assembly of Delegates representative is?


When you think about it, I think in the last presidential election we had 52 percent of the people vote.  So you set up a structure that you feel enables people to have a say in their government.  Now whether they take that opportunity or not is up to them.  But it doesn’t mean that you have to abandon the process just because none of them participate.  If you were to stop somebody in the street and ask them who’s your County Commissioner?  Who’s your representative to the Cape Cod Commission, etc?  Even who’s your State Senator?  A lot of people wouldn’t know.  But that doesn’t mean that you’re not obliged to put in a process by which they can find those things out and they can participate in stuff like that.


If they asked who the Town Manager was in Barnstable, nobody would know.


(Laughter)


Ms. TAYLOR:   Could I ask a question?  Does anyone have strong views, if they think the legislative group is desirable – such as this or something else if it had to be different – would they prefer it elected by towns, as we are, or do you see some advantages to having it be regional?  For instance, there would be the Lower Cape.  It would be sort of like the State Reps’ Districts.  Does anyone feel that that would be an improvement?
Mr. MITROKOSTAS:   That would allow an equal vote.


Ms. TAYLOR:   Then everyone would be an equal vote.


Mr. MITROKOSTAS:   You have 15 districts.  One would run from P-town down to Eastham, and then another one from Eastham to Orleans, etc, until you averaged it all out.  But I think that that would create an electoral nightmare for the clerks.


Speaker BERGSTROM:   Leo is suggesting that we’re going too far afield here on something that’s not on the agenda, but you can certainly talk to Julia afterwards.


Ms. TAYLOR:   Yes.  If anyone wants to talk afterwards, I’d be happy to.

Committee of the Whole

Speaker BERGSTROM:   Okay.  Is there any Other Business to be brought before the Assembly?


If it’s your desire to hear from the County Commissioners at this point – you’re not still mad at them – we can unconvene the Assembly and reconvene the Committee of the Whole.  Do I have a motion to do that?


Mr. OHMAN:   Mr. Speaker, so move.


Deputy Speaker ANDERSON:   Second.


Speaker BERGSTROM:   It has been moved and seconded.


All those in favor say “aye.”  Opposed?


(Motion passed)


You’re on.  I went by the clock on the wall, Bill, and not Greenwich Mean Time.

(Laughter)

Communications from the Board of Regional Commissioners
Commissioner DOHERTY:   You’d better change the clock.


Thank you for accommodating me and bringing me back up.  It was an interesting day at the County.  We did a tour.  We went down to see Tim Friary down at the County Farm and found out about the great progress that he’s making with regard to organic farming.  We met the pigs.


 (Laughter)


You can’t make this up.  We saw the Big Blacks and the Berkshires that are developing.  They looked delicious.  I’m sure that we’re all going to enjoy them when he has them butchered this fall.  These little piglets are maybe about 20 pounds now and within a couple of months they’re going to be over 200.  It’s certainly something to look forward to.


He’s got sheep down there.  He’s got chickens.  He had turkeys last year but there was a fisher cat that came in and unfortunately didn’t act as a predator – in other words, kill his prey and then take it off and eat it.  He just broke the neck of about 17 turkeys.  So this killed his fall business, which is kind of sad.


But there’s good news on the horizon for you gourmets.  Rabbits are going to be raised down here so those of you who have a European taste can start thinking in terms of a nice white wine and well-prepared rabbit.  But that’s yet to come.


We did an extension to the lease for seven years and we’re looking forward to some of the improvements that he has brought up that he would like to go forward with – not the least of which is the wonderful barn that’s down there which is in disrepair – or we probably 
would be approaching the Town of Barnstable to find out whether or not CPA money might be available to restore this wonderful historic structure where we could not only house creatures, but perhaps – if the mood were to strike us – have a square dance and a hoedown, and all of that stuff in the barn.


(Laughter)


You’ll be seeing some of that going forward.


By the way, congratulations, Mr. Lynch.  I was there at the press conference where you were appropriately proud and humbled at the same time, accepting the responsibility, albeit temporary, to take over that very important job – and it is a very important job down there.


Some of us have served with John Hodgkinson as both a Member of the Assembly and of course more recently he was the Orleans representative to the Cape Light Compact.  Gussie MacKusick, who I think is known to many of you, is having a send-off party for him down at the Orleans Inn.  Now it doesn’t say any money down here but on October 28th, between 4:00 and 7:00, you’re all invited down to the Function Room downstairs in the Orleans Inn to wish him well because he is moving to North Carolina.  North Carolina’s gain is our loss.  I did suggest that I give him the names of a couple of County Commissioners down there if he wanted to get back involved in politics, and he said no.  I guess we spoiled him for things going forward.


So that’s what we did today, which was great fun.


I really appreciate Julia’s comments on things and if you read the paper this morning you might have seen the quote from me which said that – and of course it wasn’t complete – because what I had said to the reporter was that as you go forward and consider any change, remember that the Assembly is providing a check and balance and you cannot go forward without having a check and balance on the Commissioners.  In spite of any egomania quality or proclivity that I might have, I do recognize the need that there is some oversight to the budget, including the Ordinance process.


So with that, do you have any questions?  And thank you for your indulgence.


Speaker BERGSTROM:   Pat, would you like to say something?


Commissioner FLYNN:   Yes, thank you very much, Mr. Speaker.


To respond to some of the comments that Julia made, from my prospective I would expect that the Special Commission – what I would like to see them do is to have really three goals.  One is that whatever structure they propose – whether it’s to keep the County the way it is or to move forward in some different reconfiguration – that we end up with a County that can be strong; that it can meet the regional needs of all of the towns and that it be useful.


Commissioner DOHERTY:   Well said.


Speaker BERGSTROM:   We’re very close to getting out of here in record time.  Does anybody have any comments or quick questions?


Marcia?


Ms. KING:   Thank you, Mr. Speaker.


I’d like to address the report by the consultants – the report Relative to Establishing a Baseline for Further Decision-Making that you received.

Commissioner DOHERTY:   Are you talking about Mark Morse?


Ms. KING:   Is that it?  MMA Consulting Group.


Commissioner DOHERTY:   Yes.

Ms. KING:   I assume you’ve received it because we’ve all received it.  Can you tell me what you’re doing about it or with it?

Commissioner DOHERTY:   We’ve asked for input from senior staff, which I have not seen and I confess that I did not ask about it this morning and I had intended to.  When we get input from senior staff with regard to their comments on what has been presented, then we intend to have Mr. Morse back in and at that point the Commissioners will deliberate and decide what to accept and what to reject with regard to it.


I believe that there are some interesting issues with regard to spending control, which I think Mr. Morse addresses, and those of us who have looked at administering practice would see – I would have some interest in seeing some of those items implemented.  But at the same time, I would say that we have two other Commissioners – all three of us need to consider what’s been offered, after we get the input from the people who will be responsible for actually delivering that, and at that point move forward.


Ms. KING:   I have another question.


I’m sure that you’ve seen the report from the IG’s Office about OpenCape.


Commissioner DOHERTY:   No, I did not.  Where did you get that?


Ms. KING:   All of the Delegates have it.  I just wanted to know what your comments were on it.


Commissioner DOHERTY:   If I had seen it, I certainly would have a comment to make.  However, I would remind you that OpenCape is a 501(3)(c) and although we are providing funding in kind that supported their successful grant application, they did give us an update, I think it was a month and a half ago or two months ago, as to progress.

On a local level, I sit on an Advisory group in Harwich where we’re looking at some of the implementation and application strategies with regard to OpenCape and one of the questions that we’ve raised on that committee is where the planned potential interconnecting connectivity are.


I also interviewed Anthony DiSilva who is CapeNet, I believe, the commercial arm of OpenCape, and asked him how he was interfacing with the business community because although the first intent is to connect to public safety and to libraries, the opportunity for the commercial entities within the community have to find a reasonable ramp with which to connect to the spine that’s there.  He had pointed out that he was reaching out to the local Chambers of Commerce and I believe that I sat in on a presentation at the Hyannis Yacht Club – great lunch by the way – that addressed his interest in connecting with the Chambers of Commerce because it was his opinion that the Chambers of Commerce in individual communities have the pulse of the commercial activity and were in the best position to guide him as to where to make his connections in order to bring the intent of OpenCape, which is not only to supply this information highway to the public sector, but also provide some path by which the commercial sector could be connected.  So that’s going forward.


Speaker BERGSTROM:   I don’t want to go too far down this path because we’re going to bring this up at a later time.


Commissioner DOHERTY:   I’m just giving a report; I’m not giving an opinion.  I’m not asking you for deliberation.  I’m not asking for a vote.


Speaker BERGSTROM:   We’re not prepared to do either, Bill.


Commissioner DOHERTY:   I see that.


Is there anything else for the Commissioners?


Yes, Tom?

Mr. LYNCH:   On the report that was done on County Services, once you vet it through the senior staff and the Commissioners are satisfied with it, a workshop of some sort I think would be very instructive to us to see where you’re looking to reorganize and if there is a way that we can help do that would be very interesting to see.

On the County Farm, he has done a wonderful job over there and I know a lot of residents that use it.  I understand that he’s got a system where you can buy-in and get “x” number of produce every week, I believe, or something like that, and I think a lot of people do use that.


I did want to clarify one thing.  That fisher cat – that actually came down the tracks from Yarmouth.


(Laughter)


Commissioner DOHERTY:   You mean up the tracks from Yarmouth.


Mr. LYNCH:   I just missed the time on the thing for John Hodgkinson on 10/28.


Commissioner DOHERTY:   It’s on 10/28 between 4:00 and 7:00 o’clock at the Orleans Inn, downstairs.


I think you owe an apology to our good representative from Yarmouth because although he represents the residents, I think that he would take exception if there was any kind of cursive array that’s going on between them and Barnstable.  In your new position as Manager of the Town of Barnstable, you should be reaching out and trying to embrace each other.


Mr. LYNCH:   We’ve got wild animals running around.


Commissioner DOHERTY:   You are now the Executive Branch of the Town of Barnstable.


Speaker BERGSTROM:   Let’s bring this down a notch.  We’re not talking about how many turkeys there are in Barnstable.


Commissioner DOHERTY:   Well, we all know who they are.


(Laughter)


Speaker BERGSTROM:   Are we done beating this here?


Is there anything else?


Thank you very much.


Deputy Speaker ANDERSON:   Motion to adjourn.


Ms. KING:   Second.


Speaker BERGSTROM:   All those in favor say “aye.”  Opposed?


Whereupon, it was moved, seconded and voted to adjourn the Assembly of Delegates at 4:50 p.m.
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