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Minutes – November 2, 2011
EDC and analysis


BARNSTABLE COUNTY ASSEMBLY OF DELEGATES

Standing Committee on Economic Affairs

Minutes

The Standing Committee on Economic Affairs met to discuss meeting with EDC and other agencies and the investigation of economic analysis of regionalization initiatives on November 2, 2011, beginning at 3:00 p.m.

Committee members present:  Paul Pilcher, Chair; Teresa Martin; Spyro Mitrokostas; and James Killion.
Also present: Nancy Curley and Jari Rappaport.
Paul Pilcher began the meeting with the first agenda topic.  He referenced the motion that went before the Assembly of Delegates to at least check in with EDC on an annual basis and see what they are doing and report back to the Assembly.  He heard that this idea was not favorably received by the EDC.  
Spyro Mtirokostas said there was no formal consideration given by the EDC.  They did not feel they were a part of our direct line of responsibility but were generally pleased that someone has taken the time to attend their meetings.  They want to be considered relevant and recognized as useful, and identify our interest as trying to be helpful.  He said there have been some good discussions going on over the past several months about what they should be doing and they are now at the beginning of their grant cycle.  They have earmarked or spent the monies that have been received so far and anticipate some additional bi-annual infusions this year of about $300,000. These will be disbursed through the recommendation of a grant sub-committee.  The Cape Cod Commission is the primary work horse of the work they sponsor and most of the money flows there and this is the last year of their agreement with the Cape Cod Commission.  The Cape Cod Commission has made a case to the EDC and would like to continue their commitment beyond this year.  There is also a part of the grant money that is not committed but the grant committee did speak about supporting the OpenCape project.  

Teresa Martin voiced some concerns about the structure and funding of some of these types of hybrid projects.  
Paul Pilcher said as a former chair and member of his town’s Economic Affairs Committee he never received a notice of a grant cycle and when he personally received them it was after the deadline.  Spyro Mitrokostas said EDC would argue that they are diligent in putting out their requests.  Paul Pilcher said it appears to those who are not on the inside track that grant proposal guidelines are sent out with a very short timeline to respond and may be aimed at people who are already a part of the inner circle.  The categories are very narrow.  Spyro Mitrokostas said they are intending to whittle down a large grant program to a focused area and decide where to focus their attention.  Paul Pilcher asked who makes these decisions and Spyro Mitrokostas indicated the smaller program committee makes recommendations to the EDC.  Paul Pilcher said he is not saying they are doing bad things but in his opinion this is the perception that is out there.  James Killion asked what they had accomplished recently.  Spyro Mitrokostas said lots of planning work that needs to get done is getting done.  Teresa Martin read from their minutes the fact that in 2011 they selected 9 organizations from 26 letters of intent for $150,000.  Paul Pilcher asked the committee if they thought EDC might be willing to come and address some of the concerns we are hearing.  Spyro Mitrokostas said that would depend on what you wanted to accomplish.  He felt it would be better for the committee to go to them.  Spyro Mitrokostas provided the committee with a hand out of the theme that will be discussed by the program committee.  [This handout will be considered a part of these minutes – Vision for a SmarterCape (DRAFT).]  The broad theme is that there will be support for broadband based economic development initiatives.  

Paul Pilcher said his purpose at this juncture is to report back to the Assembly on what we perceive the EDC is doing.  He also said he expressed concerns to some EDC members that there were some projects that had no built-in accountability.  Spyro Mitrokostas said they may have opted to go with the Cape Cod Commission because there is more accountability there versus outside agencies.  James Killion is looking for a measure of what they had done.  Teresa Martin said part of the funds were used to develop the current round of CEDS and didn’t exist prior to this – it was helpful it getting it submitted to the EDA.  Spyro Mitrokostas said is a good planning tool.

Paul Pilcher asked if the committee would be in favor of asking the Chair of EDC if we could come to one of the program committee meetings.  Spyro Mitrokostas said he could carry that message to EDC meeting tomorrow.  The committee voiced no objection.  

Teresa Martin said at some point she would like to receive a summary of the 9 selected projects.
Paul Pilcher asked Teresa Martin to address the second item on the agenda.  The committee received two reports from Teresa Martin in preparation for this discussion.  [These handouts will be considered a part of these minutes: from the Collins Center….An Analysis on the Regional Sharing of Local Services in Massachusetts and Analysis of the Delivery of Public Services on Martha’s Vineyard.]  

Teresa Martin said that when she thinks about economic affairs and economic development she thinks about how to keep money circulating back into the economy and creating an infrastructure for business to put down roots to grow.  The Collins Center work looked at the nature of how you build and improve services, return on investment, and freeing up dollars back into the economy.  These appear to be two very appropriate topics.  She asked how do we know the dollars are going to flow, an analysis would be needed on where the return is going to come from first and fastest, and how do we build a matrix to compare things in a rational way in order to choose where priorities are going to go if we push for regionalized services.  What lenses are we going to use so we can identify where to place our effort.  The Collins Center has been doing research on this and it is not new and unique.  We don’t need to re-invent the wheel.  

Spyro Mitrokostas asked Teresa Martin to draw a distinction between the two reports.  Teresa Martin said the July report talks about what the matrix is and the other report applies specifically to Martha’s Vineyard and applies this thinking to come up with prioritization.  Paul Pilcher asked Teresa Martin if she knew what has happened since these reports were developed.  She said she did not know.  Teresa Martin said that someone from the Collins Center could come and talk about this and some of the other work they are doing.  

James Killion asked Teresa Martin what she thought we could do as a region to attract economic development.  Teresa Martin said that some of the barriers to moving here are defined by regional services such as infrastructure….cost of energy, connectivity, and uncertain water issues.  James Killion asked how you get past the expense of setting up a business on the Cape and the fact that the Cape wants a very specific type of business only - not manufacturing - you need to tailor your plan for them.  Teresa Martin said you need to have the infrastructure support they will need and a way to define it.  In some parts of the state you can go to a data base and find sites that will work for your business.  Spyro Mitrokostas said this is a role that the Cape Cod Commission will be taking on if not already.  From the report I gathered that Martha’s Vineyard was able to pool the resources of their towns – easy for them because they are on an island.  We can too but a little more difficult – we would need to organize our 15 pieces to share our resources.

Teresa Martin suggested asking Steve from the Collins Center to come down and chat with the committee about what can be done for Cape Cod.  Paul Pilcher suggested inviting a few of the Commissioners to sit in on the meeting due to possible budget implications.  Teresa Martin said that if we cannot talk about energy, connectivity, and reliable power we can’t seriously talk about business here.   Paul Pilcher said we could start to explore and listen to what he has to say.  Teresa Martin said we need to start the conversation.  With no objections voiced by the committee, Teresa Martin will contact Steve from the Collins Center and look at his availability on December 7th and in January 2012 ahead of the start of the budget cycle.           

Teresa Martin motioned, seconded by James Killion, to adjourn.  Committee voted 4-0-0 to adjourn.
The meeting adjourned at 3:50 p.m.
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Janice O’Connell
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