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Minutes – Review of Treasurer’s Report FY 2011
October 5, 2011

BARNSTABLE COUNTY ASSEMBLY OF DELEGATES

Standing Committee on Finance

Minutes

The Standing Committee on Finance met to review the Treasurer’s Report for FY 2011 with the County’s Finance Director/Treasurer Mark Zielinski on October 5, 2011 beginning at 3:00 p.m.  
Committee members present: John Ohman, Chair, Marcia King, Tom Lynch, and Leo Cakounes. 
Other delegates present: Speaker Ronald Bergstrom, Richard Anderson, and Spyro Mitrokostas.

Also present: Jari Rappaport, Mitch Relin, Preston Ribnick, and other members of the general public.
Chair John Ohman said the purpose of the meeting was to review the FY 2011 Treasurer’s Report and asked Mark Zielinski to begin his presentation to the committee with an overview.  Mark told the committee the report is mandated by the State and DOR, was submitted in August, and provides a comprehensive overview, fund by fund, of the finances of county government for FY 2011.  Copies of the Treasurer’s Report for FY 2011 were provided to all Assembly members. In addition, Mark provided committee members with a four page handout, and a summary sheet of revenues and expenditures, all of which will be considered a part of these minutes.  Mark started by making reference to the section of the report that showed a decrease in fund balance between FY 2010 and FY 2011 of $337,624 and provided the committee with an explanation as to why it decreased.  The fund balance, after the decrease, is approximately $5,026,000. 

General Fund Expenditures:
Mark reviewed budget adjustments (on the expenditure side) with the committee explaining why the adjustments resulted in an increase to the county’s net positive balance.  Leo Cakounes asked Mark what specific situations would create net positive increases in the budget.  Mark said increases can be the result of a change in an insurance selection by an employee as compared to how it was originally budgeted.  Tom Lynch asked if these adjustments were one time only.  Mark indicated yes for fiscal year 2011. He said after you consider all of the adjustments it contributed positively to the fund balance.

General Fund Revenues:
Mark said the revenues were down by approximately $1,328,000 and was mostly attributed to the Registry of Deeds.  Leo asked if the negative number was based on what we anticipated when revenue was budgeted for this particular department.  Mark said the revenue we did not collect was based on a comparison against what was budgeted for revenue.  It is a true negative number.  
Mark said the good news is that revenue for the Registry of Deeds for September 2011 was $610,000.  Down from last September but higher than August of this year and it is what was predicted.

Mark indicated that once you make adjustments for continuing appropriations and encumbrances the county gave back (did not spend from the budget) approximately $575,400.
Leo asked Mark if there was any one department that had a substantial savings when compared to how they were budgeted.  Mark said the two larger numbers that reflected less in spending is related to the Health Lab (and it will be expended because it is ongoing) and the other are related to the Cooperative Extension.   

Mark said that the other funds in the report are similar to the general fund in how they are reported and reflected in the materials presented to the committee.

Mark recapped by saying that once you look at the various reserves funds that get drawn out from the fund balance you are left with an unassigned fund balance of approximately $333.  
Marcia King said it appears that we are using up our cash and that can only go on for a while.  Mark said it should not continue as a trend – it would not be good.  The Clerk asked where the comfort zone should be for fund balance as compared to what we currently have on hand.  Mark said we are not in a bad place but it has been decreasing over the past few years.  Mark said if things turned dire we would need to consider a freeze on some spending such as a hiring freeze (could be the first step), and limiting budget transfers.
John Ohman asked what the technical name was of the account that contained the $5 million.  Mark said it was the general fund balance and is tracked in various bank accounts.
Leo said that when the auditors presented their review for FY 2010, they had some concerns with the pass through monies being collected through the energy efficiency funds and the rebate programs and specifically about how they were being carried on the books versus disbursed.  Mark said he did not recall and would need to go back and look at the management letter.
There was no other business to transact.  Tom Lynch motioned, Marcia King seconded, to adjourn the meeting.  The committee voted 4 to 0 to adjourn.  
The meeting adjourned at 3:50 p.m.

Respectfully submitted by:  Janice O’Connell, Assembly Clerk
