PAGE  
Standing Committee on Finance

Page 3
Report – Public Hearing on Proposed Ordinance 12-06:  Position of Admin. Services and Finance

September 5, 2012 continued to October 17, 2012

BARNSTABLE COUNTY ASSEMBLY OF DELEGATES
Report of the Standing Committee on Governmental Regulations
Proposed Ordinance 12-06 
September 5, 2012 continued to October 17, 2012
Dear Mr. Speaker and Assembly Delegates:

This is a report on Proposed Ordinance 12-06.  The proposed ordinance was submitted to the Assembly of Delegates by Spyro Mitrokostas, Delegate from Yarmouth, at the Assembly of Delegates regular meeting on May 16, 2012.  A public hearing was scheduled to be held by the Standing Committee on Finance on Wednesday September 5, 2012 at 3:30 p.m.  The public hearing was duly advertised in the Cape Cod Times on August 29, 2012.  
The purpose of the proposed ordinance was to create the position of Director of Administrative Services and Finance as recommended in the MMA Report dated August 2011 (located on page 16) and as recommended by the Special Commission on County Governance in their report dated March 2012 ( under Governance Recommendation: #12 ). 
September 5, 2012
Committee members present on September 5, 2012:  Chair Ronald Bergstrom, Richard Anderson, Christopher Kanaga, John Ohman, Paul Pilcher, and Julia Taylor.
Chairman Ronald Bergstrom opened the public hearing a 3:30 p.m. and read the public notice.

John Ohman motioned, and it was seconded, to waive the reading of Proposed Ordinance 12-06.  Motion carried.  6-0-0.  
Ronald Bergstrom asked delegate Spyro Mitrokostas to speak to this Proposed Ordinance because he was the person who submitted it to the full Assembly in May 2012.  

Delegate Spyro Mitrokostas said currently the budget is put together by the County Administrator and staff.  It is a complex task and it is time consuming.  The MMA Report dated August 2011 and the report from the Special Commission on County Governance dated March 2012 have a consensus that County government needs a separate and distinct Budget Director.  Reference was made specifically to the title as outlined in the MMA Report.  The Budget Director would be supervised by the County Administrator.  It would prove to be more helpful to the Commissioners, Department Heads, and Assembly Delegates to have a separate individual performing this function.

Ronald Bergstrom pointed to the fact that an opinion was received from County Counsel regarding this Proposed Ordinance.  It was the opinion of County Counsel that a charter change would be necessary in order to accomplish this change but he was not confident that his opinion is a correct interpretation of what the charter stipulates.  Julia Taylor provided some historic background about how the present situation came into being.  Ronald Bergstrom pointed out that the current County Administrator Mark Zielinski wears many hats and that is a lot of responsibility to place on one person.  Checks and balances are of concern.
Paul Pilcher asked if this new position would add expense to the budget or if it were budget neutral, and asked who would appoint this individual.  Spyro Mitrokostas said it would be up to the Commissioners to appoint and hire along with the County Administrator and it would be budget neutral because they could move staff and adjust responsibilities.  There are problems getting answers to questions that are being asked about the budget.  Paul Pilcher said it sounds more like a performance problem with the person and look at their other duties – you may not need another person.  Spyro Mitrokostas pointed out that this change was recommended by the Special Commission and in the MMA Report.  Julia Taylor feels we have a good finance person and the issue is how much time is left to administer the County.  That was the focus of the Special Commission.  Leo Cakounes indicated that he has prepared some resolutions that will be submitted at the Assembly meeting later today that addresses some of these concerns with these types of overlapping duties.
The consensus of the committee was to prefer to wait for a response from the Commissioners regarding their intended direction regarding this recommendation from the MMA report and the Special Commission.  Spyro Mitrokostas pointed out that the budget process for fiscal year 2014 will begin soon and it would make sense to address this before the budget process gets underway. 
Julia Taylor motioned, and it was seconded, to continue the public hearing and discussion at the next meeting of the Governmental Regulations Committee on October 17, 2012.  Motion carried.  6-0-0.
The meeting adjourned at 3:55 p.m.
Continued to October 17, 2012 @ 3;00 p.m. 
Committee members present on October 17, 2012:  Chair Ronald Bergstrom, Richard Anderson, Christopher Kanaga, John Ohman, and Paul Pilcher.

Chairman Ronald Bergstrom re-opened the public hearing that was continued from September 5, 2012. 

Richard Anderson motioned, and it was seconded, to waive the reading of the meeting notice.  Motion carried 5-0-0.

Delegate Spyro Mitrokostas was asked by the Chairman to re-cap his reasons for submission of Proposed Ordinance 12-06 for consideration.
John Ohman is in favor of splitting the position of Budget Administrator and County Administrator. However, he would like to see the Commissioners bring this forward during the upcoming budget process.  These positions were combined in the 1990’s as a cost saving measure when the County was experiencing financial difficulties.  

Ronald Bergstrom believes that there are time constraints on the County Administrator and performing both functions can be very demanding.  The residents of the County and the Assembly are not being well served by having one person do both jobs.  

Paul Pilcher asked if it were the purview of the Assembly to ask the Commissioners to address this as part of the budget process.  Spyro Mitrokostas felt that there are sufficient funds in the budget to address this issue.  Ronald Bergstrom believes the Assembly has a role.  County money was spent on a study in August 2011 and adjustments can be made in the budget to institute the recommendations in the report.  The County should have a Chief Financial Officer that is separate from the County Administrator.  

Christopher Kanaga stated this was not only about the development of the budget process but also about accountability throughout the year especially when the Assembly is seeking information.  Richard Anderson expressed some concerns regarding the budget review process and the lack of respect for the job the Assembly is doing during budget reviews.  

John Ohman felt there was a lot of factual information in Proposed Ordinance 12-06 that did not need to be there.  Spyro Mitrokostas did not object to the language being amended.  

Public hearing was closed.

Christopher Kanaga motioned, and it was seconded, to recommend approval of this proposed ordinance, as written, to the full Assembly.  John Ohman said he was not uncomfortable with passing Proposed Ordinance 12-06 but was not comfortable with the submitted language.  Christopher Kanaga, and the seconder of his motion, offered to withdraw the motion in favor of a motion that would amend the language.  Motion was withdrawn.
Christopher Kanaga motioned, and it was seconded, to recommend approval of Proposed Ordinance 12-06 with the following changes/amendment:  strike sub-paragraph (a), (b) and (c), strike the fourth sentence in paragraph one beginning with “This Administrative” and ending with “ $5,701,572 (FY 2012)”, and add the words “ separate from the County Administrator” to the last sentence in paragraph one.  Motion carried.  5-0-0.  
The meeting adjourned at 3:55 p.m.
Respectfully submitted:
     Ronald Bergstrom
     Richard Anderson

     Christopher Kanaga

     John Ohman

     Paul Pilcher

     Julia Taylor
