MEMORANDUM
TO:             Department Managers
FROM:       Bob Lawton, Interim Director of Finance
DATE:        December 17, 2014
RE:             Budget Review Schedule
The following is the proposed budget review schedule with the Barnstable County Commissioners. Additional meetings may be scheduled for January and/or February on an as needed basis.
WEDNESDAY, January 7, 2015
9:30 A.M.        Health & Environment Department
10:30 A.M.      Facilities Department
11:30 P.M.       Finance Department (including Shared Costs/Debt Service)

WEDNESDAY, January 14, 2015
9:30 A.M.        Registry of Deeds
10:30 A.M.      Resource Development Office
11:30 P.M.       Human Services
1:30 P.M.         Human Rights Commission
2:30 P.M.         Children’s Cove
WEDNESDAY, January 21, 2015
9:30 A.M.         Fire & Rescue Training
10:30 A.M.       Cooperative Extension
11:30 A.M.       Water Protection Collaborative
1:30 P.M.          Information Technology
2:30 P.M.          Arts Foundation
3:00 P.M.          Elder Services
WEDNESDAY, January 28, 2015
9:30 A.M.         Cape Cod Commission
11:00 A.M.       County Commissioners Office
1:00 P.M.          County Dredge Services
1:30 P.M.          General Budget Discussion
WEDNESDAY, February 4, 2015
9:30 A.M.         General Budget Discussion
[bookmark: _GoBack]10:30 A.M.       Any Other FY2016 Budget Items
If you have any questions or schedule conflicts, please contact me at extension 6848.





