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Harwich

Board of Regional Commissioners

REGULAR MEETING AGENDA
Superior Courthouse Building
Conference Room 11/12

October 14, 2015
1:00 P.M.
Call to Order
Pledge of Allegiance
Moment of Silence

Public Comment
General Business

a. Recognition by Barnstable County on the Passing of Mr. Louis Cataldo.

b. Discussion and Motion to Procure Legal Services Specific to Environmental Matters at the Fire Rescue
Training Academy.

c. Discussion on County Response to OML Complaint Issued on September 24, 2015 - County Counsel,

d. Review and Approve Proposed Ordinance 15-_ to Amend County Ordinance 13-03 and Ordinance 14-
01 Adopting an Extension of Bond Term Limits in Accordance with Massachusetts General Law - Bob
Lawton, Finance Department.

e. Discussion and Determination on How to Proceed with Bond Expenditures in the Amount of $250,000 —
Specific to Redesign of the County Complex.

f. Continuing Discussion on a Proposed FY2017 Budget Message and Budget Development Guidelines —
Commissioner Cakounes.

g. Discuss Offer of CVEC to Provide Additional Net Metering Credit (NMC) to Barnstable County as a
CVEC Offtaker Through a Power Sales Agreement — Liz Argo, CVEC Manager.

h. Continue Discussion on the License Plate Funding Request for FY2016 by the Economic Development
Council — Felecia Penn, Chair of the Cape Cod Economic Development Council.

6. New Business — Other Business Not Reasonably Anticipated by the Chairman
7. Commissioners’ Actions

a. Vote to approve minutes of September 30, 2015 Regular Session.

b. Vote to approve Revised minutes of May 6, 2015 Regular Session.

c. Vote to approve the Summary of Actions over $25,000.00 (include prepayment and transfer requests, bid
awards, Contracts and Contract Amendments, New Fund Establishments).

Summary of Actions:

CONTRACTS

1) Execute Grant Amendment between Bamstable County (Department of Health & Environment) and the
Commonwealth of Massachusetts, Department of Environmental Protection for an additional amount of
$50,000.00 for Alternative Septic System Test Center, execution through June 30, 2017.

2) Execute Amended Managed Services Contract between Barnstable County (IT Department) and e-Plus
in the amount of $32,915.52 (a decrease per month of $548.74) for 24/7 Management and Monitoring of

Barnstable County Phone System, execution from September I, 2015 — February 28, 2018.

b b i) e

* If you are deaf or hearing impaired or are a person with a disability who requires an accommodation, contact the Commissioner’s
Office ar 508-375-6648 at least 24 hours in advance of the meeting™
The County Commissioners’ meeting may be viewed in real time at http://new.livestream.com/barnstablecounty/

www.barnstablecounty.org

3195 Main Street, Barnstable, MA 02630 p. (508) 375-6648 f. (508) 375-4136
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3) Execute Contract between Barnstable County (Cape Cod Commission) and US Department of
Commerce, Economic Development Administration (EDA) in the amount of $70,000.00 for the
Financial Assistance Award for Comprehensive Economic Development Strategy (CEDS) Regional
Priority Project and Action Plan and other related activities, execution from July 1, 2015 — June 30,
2016.

4) Approve the Written Agreement from Bamnstable County (Department of Human Services Home
Program) for a HOME Down-payment and Closing Cost loan in the amount of $6,500.00 for Michael
Crowley.

5) Execute Employment Agreement between Barnstable County and Cape Cod Commission Executive
Director, Paul Niedzwiecki.

APPOINTMENTS

6) Approve the request from Barnstable County (Department of Human Services) to appoint Raymond
Tamasi as a Co-chair of the Barnstable County Regional Substance Abuse Council.

NEW FUND ESTABLISHMENT

7) Execute the Request from Barnstable County (Cape Cod Commission) to establish a New Fund in the
amount of $70,000.00 for the Fund Assistance Award from the EDA for CEDS activities, execution July
1, 2015 — June 30, 2016.

8) Execute the Request from Barnstable County (Resource Development Office) to establish a New Fund in
the amount of $66,468.00 for Environmental Protection Agency (EPA) award to the Cape Cod Extension
for Healthy Communities Grant Proposal: Storm-water Treatment Systems, Are They Effective in
Reducing Nutrient Loads in Coastal Waters,” execution October 1, 2015 — September 30, 2017.

OUT-OF-STATE-TRAVEL

9) Approve the Out-of-State Travel request from Bamstable County (Department of Human Services) for
Beth Albert to Represent Barnstable County at the Age Friendly Communities Conference in the amount
of $390.00 to Attend and Present at the World Health Organization Age-Friendly Community Conference
in Shanghai, China from December 2, 2015 — December 12, 2015,

OTHER

10) Approve request from Barnstable County (Finance Department) to Reject the bid from Grouper Design

submitted in response to the RFP for Marketing Service for Children’s Cove, the RFP will be reissued.
11) Approve the request from Barnstable County (Department of Human Services Home Program) for the
Subordination of HOME DPCC Mortgage in the amount of $5,267.00 for Theresa A. Bartibogue and
Joseph B. Bartibogue with the new mortgage amount of $143,000.00.

12) Approve the request from Barnstable County (Department of Human Services Home Program) for the
Subordination of HOME DPCC Mortgage in the amount of $4,826.00 for Jennifer J. Boggs with the
new mortgage amount of $175,000.00.

* If you are deaf or hearing impaired or are a person with a disability who requires an accommodation, contact the Commissioner'’s
Office at 508-375-6648 at least 24 hours in advance of the meeting™

The County Commussioners’ meeting may be viewed in real time at http://new.livestream.com/barnstablecounty/

www.barnstablecounty.org

3195 Main Street, Barnstable, MA 02630 p.(508) 375-6648 f.(508) 375-4136
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13) Approve the request from Barnstable County {Department of Human Services Home Program) for the
Subordination of HOME DPCC Mortgage in the amount of $6,400.00 for Troye Sylvia with the new

mortgage amount of $121,000.00.

CHAIR ONLY
14) Execute Certificate for Dissolving Betterments for Stephen Hall.
15) Execute Certificate for Dissolving Betterments for Nikki Lou Smoller a/k/a Nikki Lue Smoller.
16) Execute Certificate for Dissolving Betterments for David A, McCrossin.
17) Execute Certificate for Dissolving Betterments for Robert S. Lonkart and Georgia F. Lonkart.
18) Execute Certificate for Dissolving Betterments for Joseph M. Fabbio.
19) Execute Certificate for Dissolving Betterments for Mark A. Rotunno and Kimberly A. Rotunno.
20} Execute Certificate for Dissolving Betterments for Paul F. Curley and Judith M. Curley.
21) Execute Certificate for Dissolving Betterments for Richard H. Amiott and Joyce A. Amiott.
22) Execute Certificate for Dissolving Betterments for Theresa F. Curran.
23) Execute Certificate for Dissolving Betterments for Edwina J. Johnson and Marfon Graham.
d. Review of all actions taken by the County Administrator under $25,000.00 (include personnel actions,
out-of-state travel, prepayment and transfer requests).
8. Commissioners Reports
9. County Administrator’s Report
10. Adjournment

* If you are deaf or hearing impaired or are a person with a disabllity who requires an accommodation, contact the Commissioner’s

Office at 508-375-6648 at least 24 hours in advance of the meeting™
The County Comrmussioners’ meeting may be viewed in real time at http://new.livestream.com/barnstablecoun

www.barnstablecounty.org

3195 Main Street, Barnstable, MA 02630 p. (508) 375-6648 f.(508) 375-4136
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Louis Cataldo, 95

BARNSTABLE - Louis Cataldo, of Barnstable, Mass,, passed away Oct. 2, 2015, at the age of 95.

The son of Lawrence Cataldo and Angela (Ciampa) Calaldo, be was rited in East Bosion and Winthrop, Mass. Louis was the husband of Lora
Gardner Cataldo for 65 vears, until her death in 2012.

Lottis was a Cape Cod resident for 66 years. He graduated from Winthrop High School in 1938, and served in the United States Navy during World
War Il aboard the USS Randolph at Iwo Jima, Okinawa, and Tokyo Bay. He then graduaied from the National Academy of Broadcasting, and
worked as a recording engineer at the U.S. House and Scnale.

While in Washington, D.C, Louis met and married his wife who was working in the office of Secretary of Siste Edward Stettinius. The couple
married in June 1947 and settled on Cape Cod, Massachuselis where they raised three sons,

Louis served 25 years ag direcior of the Barnstoble Counly Bureau of Criminal Investigations (BCI). While there he pioneered advancements in
fingerprint technology, which led to J. Edgar Hoover's recommendation that he atiend the FBI National Academy’s 64th Class in Washington, D.C.
During his career, he contribuled 1o investigations for the commonwealth of Massachusetts in the 19605, including the Brinks Robbery and Boston
Strangler cases, Lou was appointed chief of police for the town of Dennis in 1974, and later formed his own detective agency.

Louis was president of the Massachusells Police Training Officers Assediation, regiona! vice president of the International Association for ldentification, chairman of the Bamstable
County Public Safety Council, coordinator of the Cape Cod Investigators Association, and was a2 member of the Massachusetts Depuly Sheriff's Association, National Sherifl's
Associntion, and Veterans of Fareign Wars.

His avocation was the rich history of the Cape. He founded Tales of Cape Cod in 1949; served as historian and archivist for Barnstable County; was chairman of the Barnstable
Historic Commission; coordinalor of the National Bicentennial Commission for Barnstable County; chairman of the Mayflower 11 Committee; leader of the Barnstable County
Tercenlenary Historical Commission; president of the Board of the U.S. Coast Guard Museum; president of the Cape Cod United Fund; and was one of the founding directors for
Cape Cad YMCA. He was instrumental in the acquisition of the U.S. Coast Guard Museum building and the restoration of America's oldest wooden jailhouse. The Barnstable County
Commissioners named December 22, 2010, as "Lou Catalde Day” in commemoration of Louis's efforts to preserve the history of Barmnstable County. With the approval of the
Barnstabte County Commissioners, Louis created "The Barnstable County Cataldo Archives,” s nonprofit repository of recorded oral history, photographs, documents and artifacts.

Louis had a strong interest in Native American history and was a longtime fricnd of John Petcrs, the spiritual leader of the Mashper Wampanoag Tribe in the 19705, He assisted in
the acquisition of 7.5 acres of the Iyannough burial site in Cummaquid. He was a hoard member for the Old Indian Church Meeting House Aulhorily, which restored and preserved
the oldest Indian church in the country. Louis was made an honorary member of the Mashpee Wampanoag Tribe and was given the Indian name "Talking Leaves.”

Louis proposed and direeted the development of commemeorative statues memorializing hislorical figures with Cape Cod rools, These include James Otlis and Mercy Otis Watren,
which are located at the Barnstable County Superior Courthouse; Indian Chief Ivannough, located at the Village Green, Main Street, Hyannis; and John F. Kennedy, Jocated st the
JFK Museum in Hyannis, -

He is survived by his sons, Sleven (Melanie) of Barnstable, Michael (Anne) of Plum Island, and Louis (Nancy) of Mashpee, He is also survived by four grandchildren, Julia Cataldo
Lee, Celin Catalde, Talia Catalde, and Dean Cataldo.

A funeral Mass will be celebrated at 16 a.m. Tuesday, Ocl. 6, ib 51, Francis Xavier Church, South Street, Hyannis. Visiting hours are from 4 to 8 p.m, Monday m the John-Lawrence
Funeral Home, 3778 Falmouth Road {Route 28), Marsions Mills. Burial will follow in Mosswood Cemetery, Cotuit,

It was Louis’ desire thal, in liew of flowers, donations be sent to help continue his work preserving the history of Cape Cod 10 the Barnstable County Catalde Archives, located at 3195
Main SL., Barnstable, MA 02630.

For anline guest book and directions, please visit wwwjohnlawrencefuneralhome.com.
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Description of alleged violation:
Describe the alleged violation that this complaint is about. If you believe the alleged violation was intentional, please say so and include
the reasons supporting your belief.

Note: This text field has a maximum of 3000 characters.

is compiaint should be considered timely filed becatise the facts regarding the alleged viclations were only very recently discovered and officially
confirmed {see atrached documents).

The Bamstable County Building Assessment Needs Committee was appolnted by the Barnstable County Board of Regional Commissioners to advise
them, and consisted of the following members: Joseph Berlandl, Bamstable Village Association; Leo Cakounes, Bamstable County Commissioner; Ann
Canedy, 8arnstable Town Councilor, Precinct 1; Michael O'Keefe, Cape and Islands District Attorney; John Ohman, Barnstabla County Assembly of
Delegates; Janice O'Connel, Barnstable County Assembly of Delegates Clerk; Scott Nickerson, Bamstable County Clerk of Courts; Steve Tebo, Barnstable

(County Director of Facllities; and Paul Niedzwiecki, Cape Cod Commission.

The Bamstable County Building Assessmant Needs Committee meets the definition of a "public body” in that any multi-member board, commissipn,
committee or subcommittee within the executive or legisiative branches of a county or reglon, if established to serve a pubiic purpase, thus making it
subject to the Open Meeting Law. The law Includes any multi-member body created to advise or make recommendatlons to another public body.

The Open Meeting Law mandates that except in cases of emengency, a public body must provide the public with notice of its meeting 48 hours in
advance, excluding Saturdays, Sundays, and legal holidays. Notice of emergency meetings must be posted as soon as reasonably possible prior to the
meeting. County public bodies must file meeting notices in the office of the county commissioners and post notice of the meeting in a manner
consplcuously visible to the public at ali hours ata place or places designated by the county commissioners for notice postings. Meeting notices must
be posted in a fegible, easlly understandable format; contaln the date, time, and place of the meeting; and list all topics that the chalr reasonably
antcipates, 48 houts in advance, will be disqussed at the meeting. The list of topics must be sufficiently specific toreasonably inforr the public of the
issues to be discussed at the meeting. Meeting notices must also Indicate the date and time that the natice was posted, &ither on the notice liselfor In a
document or website accompanying the notce.

The Barnstable County Building Assessment Needs Committes committed separate and serious violations of the Massachusetts Open Meeting Law
(MG.L. c 30A, 85 18-25) on at least the following six occaslons: February 25, 2015, March 11,2015, March 25, 2015, May 28, 2015, July 16, 2015, and July

30, 2015.

The violations occurred as a result of the fact that no public meeting agendas & notices were posted regarding the public body meetings held on the
aforementioned dates. Since many of the Committee members are lawyers, then they should have known that their public body would be required to
adhere to the sald requirements.

What action do you want the public body to take in response to your complaint?

Nate: This text lield has a maximum of 500 characters.

In a timely fashion, the public body should take immediate remedial action via seriously
addressing and correcting the respective violations. The previously issued recommendations
should be discarded, and the entire process legally done over again. It should take concrete
measures to ensure that the stated OML violations/problems do not occur again. The individual
public body members, and all staff, should be required to take verifiable comprehensive Open
Meeting Law training forthwith.

Review, sign, and submit your complaint

I. Disclosure of Co

Public Record. Under most circumstances, your complaint, and any documents submitted with your complaint, will be considered a
publfic record and avallable to any member of the public upon request. Inresponse to such a request, the AGO generally will not disclose
your contact information,

i, f ate Attorne
The AGO cannot give you legal advice and is not able to be your private anorney, but represents the public interest. If you have any
questions concerning your individua! fegal rights or responsibilities you should contact a private attorney.

. Sub our
The complaint must be flled first with the public body. If you have any questions, please cantact the Division of Open Government by

calling (617) 963-2540 or by emnalt to openmeeting@state.ma.us.

ledge that | have read and understood the provisions above and certify that the information | have provided is

my knowied
M‘ Date:oqhzq "‘2-015-

By signing below, | a

' o ' el ._:}.
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MEMORANDUM

TO: Barnstable County Commissioners
Barnstable County Assembly of Delegates

FROM: Robert C. Lawton Jr., Interim County Finance Director
DATE: September 16, 2015

CC: Michael Brillhart, Patricia Rogers

RE: Bond Term Limit Extension

I have been reviewing Bond authorizations approved by the Board of Regional commissioners and the
Assembly of Delegates, specifically for FY14 and FY15, and find that there is a provision in ordinance
13-03 and ordinance 14-01 in section 13 (b) which states in part that “..such loans shall be payable in not
more than ten years from their dates.” This restriction is contrary to the length of term authorized by the
Massachusetts General Laws and will have a significant impact on the principal and interest
appropriation required-to service the authorized debt each year and 1 would ask that the time limit either
be eliminated or changed to a maximum of 20 years.

The Commissioners and Assembly have approved, in ordinance 15-02, payment of debt over a twenty
year period. Our Bond Counsel has approved the maximum bond length for FY'14 and FY'15 of up to 30
years for certain items, copy of the approvals are attached. I believe that sound financial management
would dictate at least limit of 20 years so we might spread out our repayments and consideration should
be given to allow the General Laws to dictate the maximum length of bond issuance.

I would ask that the Board of County Commissioners and the Assembly authorize the change in
ordinance 13-03 and ordinance 14-01, section 13 subsection (b) to read “...such loans shall be payable
in accordance with the limits outlined in the Massachusetts General laws.”



BARNSTABLE COUNTY
Ordinence 13-03: Barnstable County's Operating and Cepital Budget for FY 2014

May 1, 2013

thousand, four hundred dollars, , and may issue bonds or notes of the County therefore, which
shall bear on their face the words, Barnstable County Facilities and Equipment Loan, County
Ordinance of 2014 . Each authorized issue shali constitute a separate loan, and such loans shall

be payable in not more m their dates.

(c) All bonds or notes issued pursuant to the ordinance shall be signed by the County Treasurer
and countersigned by a majority of the County Commissioners. The County may sell securities
at public or private sale upon such terms and conditions as the County Commissioners may deem
proper but not for less than their par value. Indebtedness incurred under this ordinance shall,

except as herein provided, be subject to Chapter thirty-five of the Massachusetts General Laws.

Adopted by the Assembly of Delegates on May |1, 2013,

%,../ﬁ@jt

Ronald Bergstrom, Speaker
Assembly ol Delegates

Approved by the Board of Regional Comumissioners & ! & I 20 13 at_12° ())Li D W

. ate Time I
M,

Mary Pat Flynn d,
William Doherfy 14

Shetla Lyons

241
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BARNSTABLE COUNTY
Ordinance 14-02; Barnstable County’s Opsrating and Capital Badget for FY2015 Page 16

May 38, 2014

shall bear on their face the words, Barnsiable County Facilities and Equipment Loan, County
Ordinance of 2015 . Each authorized issue shall constitute a separate loan, and such loans shal]

() All bonds or notes issued pursuant to the ordinance shall be signed by the County Treasurer
and countersigned by a majority of the County Commissioners, The County may sell securities
at public or private sale upon such terms and conditions as the County Commissioners may deem

Adopted by the Assembly of Delegates on May 21, 2014,

Roneld peaker
Assembly of Delegates

Disapproved by the Board of Regional Commissioners on May 28, 2014.

Override of Commissioners disapproval by the Assembly of Delegates on May 30, 2014,

Assembly of Delegates

281



BARNSTABLE COUNTY ASSEMBLY OF DELEGATES
In the Year Two Thousand Fifteen

Proposed Ordinance 15-__

To authorize an amendment in Section 13, subsection (b) of adopted Ordinance 13-03 and
Ordinance 14-01;

Barnstable County hereby ordains:

The following bond term limit authorized in Section 13, subsection (b) of Ordinance 13-03 is
hereby amended as follows:

For the purpose set forth in section 12(a), the County Treasurer, with the approval of the
County Commissioners, may borrow from time to time, on the credit of the County, such
sums as may be necessary but not exceeding in the aggregate, three million, six hundred
ninety one thousand, four hundred dollars, and may issue bonds or notes of the County
therefore, which shall bear on their face the words, Bamnstable County Facilities and
Equipment Loan, County Ordinance of 2014. Each authorized issue shall constitute a
separate loan, and such loans shall be payable in accordance with the limits outlined in
the Massachusetts General Laws.

The following bond term limit authorized in Section 13, subsection (b) of Ordinance 14-0] is
hereby amended as follows:

For the purpose set forth in section 12(a), the County Treasurer, with the approval of the
County Commissioners, may borrow from time to time, on the credit of the County, such
sums as may be necessary but not exceeding in the aggregate, two million, eight hundred
fifty one thousand, eight hundred dollars, and may issue bonds or notes of the County
therefore, which shall bear on their face the words, Barnstable County Facilities and
Equipment Loan, County Ordinance of 2015. Each authorized issue shall constitute a
separate loan, and such loans shall be payable in accordance with the limits outlined in
the Massachusetts General Laws.

Adopted on October __, 2015 by the Assembly of Delegates.

Ronald Bergstrom, Speaker



Approved by the Board of County Commissioners on October __, 2015

Sheila Lyons Mary Pat Flynn Leo Cakounes
Chairman Vice Chairman Commissioner



MEMORANDUM

TO: Michael Brillhart, County Administrator

FROM: Robert C. Lawton Jr., Interim County Finance AssisW
DATE: September 30, 2015

CC: Mary Mclsaac, Tricia Rogers

RE: Bond Counsel approval of FY'16 Bonds

I am pleased to report that we have received approval from Bond Counsel for the approved FY 16 bond
authorizations, with the exception of $250,000 authorized for redesign of the County Complex.

Regarding the complex redesign; we held off requesting bond counsel’s authorization as there seem to
be two views of how the funding should be used and counsel will not approve the expenditure until this
difference is resolved. The current ordinance authorizes funds to be spent for engineering and design.
A request was made to see if any of the funds could be spent on reconstruction. The answer was that a
small portion, under the current wording of the ordinance, could be spent for construction (maximum of
$25,000). If more funding for reconstruction is requested the ordinance should be reworded and
resubmitted to the Commissioners and Assembly for a new vote.

I would ask that the County Commissioners determine how they wish to proceed on expenditure of the
$£250,000.



DRAFT Il

The Barnstable County Commissioners, in preparation of the
Barnstable County Regional Government Annual Budget FY 17,
would like to take this opportunity to first and foremost thank the
Interim County Administrator, Interim Finance Director, their Staff
and Departments Heads for their efforts in providing valuable
services to the residence of Barnstable County in these fiscally
challenging times.

As we begin to prepare our Fiscal 2017 Budget we are faced with
many decisions that may impact the services we provide. With
continuing decreases in revenue, and less grant opportunities, the
County is faced with challenges similar to all the Towns across the
Commonwealth.

It is for these reasons the County Commissioners have compiled
the following Budget Development Guidelines for our
Administration and Departments. Most are self-explanatory,
however #6 is a new task that we have asked of each Department.
This exercise will provide the Commissioners with valuable
estimates on the needs of each Department. As we move forward
with our space allocation and fulfilling the space requirements for
our tenants, the County should be aware of true carrying costs of
its Departments.

The County Commissioner strongly believes that Budget should no
longer balance with expenditures from Reserves. These accounts
have been depleted to a point in that we must monitor as to not
affect our Bond Rating and ability to continue to complete
necessary projects vital to our maintenance and expansion of our
complex.

Page 1



Proposed FY17 Budget Message & Budget Development
Guidelines

1. Any proposed new positions will have to show a revenue
increase directly related to the new position and adequately
increase enough revenue to cover not only salary but related
costs, i.e.; benefits, future COLA, OPEB.

2. No increase of hours of Part-Time employees. Any proposed
increase of hours to a part-time employee shall be supported by
a direct increase in Department Revenue to cover all related

salary costs.

3. All departments shall use same reporting and Budget request
forms. The Finance Department shall create a Budget form
which all Departments shall use. ( simple and same format)

4. The Budget submitted to the Commissioners and Assembly of
Delegates shall not include the standard boiler plate “Goals,
Objectives and Narrative” that have been included in the past.
They can be available on line, or to any new elected official that
requests them.

5. All Capital Expenditures shall be listed on the Departments
Request form, and compiled on a separate sheet with all
projected bonding expenditures. These items shall be included
in the FY17 Budget Ordinance, and a separate Bonding
Ordnance shall be prepared listing each project and amount
with term of Bond anticipation. Capital Bonding Budget shall
follow the time line within the County Charter.

Page 2



Proposed FY17 Budget Message & Budget Development
Guidelines

6. Each Department shall attempt to allocate an estimate of
related cost of Heat, Electricity, Phone service, Custodial Service
as relates to the space allocated to the Department. This
exercise will begin to establish the future true costs of each
Department and be a useful tool in the allocation of space, and
ability of County Departments becoming self-sustaining.

7. The Budget shall contain a line item of Bonding Costs. A
recurring funding source should be allocated for this continuing
expense. Staff is requested to attempt to address this allocation
for future bonding expenses.

8. Staff shall continue to address the outstanding Bonding of
projects that have been completed with budgeted and available
revenue. This includes the re-vote of Ordinances to change
funding from Bonding to Cash, and reconsideration on votes of
projects not yet started.

9. The Budget shall reflect (if any) the effects of the new State and
Federal laws that deal with Earned Sick Time, Overtime
Calculation, Health related increases and Massachusetts Wage &
Hour Laws. Staff shall continue to keep the Commissioners
informed as to any changing laws and their effect on County
operation.

10.The FY17 Budget shall be balanced with projected Revenues
and Expenditures without the use or transfer of reserved fund
accounts.

Page 3



Proposed FY17 Budget Message & Budget Development
Guidelines

11.Projected Revenues shall reflect, along with other projection
tools and practices, a three-year average of actual Revenue
collected. Consideration of unusual years maybe be noted.

OCTOBER 2015

Respectfully submitted Barnstable County Commissioners

Sheila Lyons, Chair Mary Pat Flynn Leo G. Cakounes

Page 4



3225 MAIN STREET ¢ P.O. BOX 226
BARNSTABLE, MASSACHUSETTS 02630

CAPE COD

(508) 362-3828 = Fax (508} 362-3136 * www.capecodcommission.org COMMISSION

DATE: September 23, 2015

TO: Barnstable County Commissioners
Bob Lawton, Interim Finance Director
Michael Brillhart, County Administrator

FROM:  Gail A. Coyne, Fiscal Manager - |'§

RE: License Plate Fund (0004) budget request

On September 9, 2015, I submitted the attached request for FY16 appropriations on behalf
of the Economic Development Council (EDC) for the License Plate Fund.

I understand that the $358,500 total I requested is less than the $438,000 reflected on a
budget distributed to you by Felicia Penn, Chair of the EDC, at your 9/16/15 meeting
(attached.)

The difference between the two numbers is the $79,511 budget remaining in FY15 that was

brought forward into FY16. With those funds already available, I was able to reduce the
FY16 request.

FY16 Budget Request $358,500
FY15 Budget Carryover 79,511
Total FY16 Budget $438,511

Please let me know if I can provide any additional information.

cc: Joanne Nelson, County Accountant



3225 MAIN STREET = P.O. BOX 226
BARNSTABLE, MASSACHUSETTS 02630

CAPE COD

(508) 362-3828 + Fax (508) 362-3136 * www.capecodcommission.org COMMISSION

DATE: September g, 2015
TO: Barnstable County Commissioners
FROM:  Gail A. Coyne, Fiscal Manager

RE: License Plate Fund (0004) budget request

On behalf of the Economic Development Council, as voted at their 9/3/15 meeting, your
approval is requested to appropriate the following budget items for fiscal year 2016:

Grants (5490) $324,500.00
CCC, Route 6 rest area maintenance, FY16 grants

Miscellaneous Charges/Obligations (5499) 34.000.00
Marketing expenses

Total $358,500.00

Thank you for your consideration.

cc: Joanne Nelson, County Accountant

Sheila Lyons, Chairman

Mary Pat Flynn, Vice-Chairman

Leo Cakounes, Commissioner



Cape Cod and Islands License Plate Fund
Schedule of Fund Balance
For the Fiscal Year Ended June 30, 2015

Cash Basis
Assigned Funds: FY14 Encumbrances 61,946,52
Assigned Funds: FY15 Continuing Appropriations 49,311.53
Unassigned CCLP Fund Balance 76,618.28
CCLP Fund Balance as of June 30, 2014 187,876.33
Plus: License Plate Revenue 368,646.39
Less: License Plate Fund Expenditures 381,068.78
Transfer to General Fund Acct - Arts Foundation 10,000.00
Transfer to Rest Area Account 32,833.30
CCLP Fund Balance as of June 30, 2015 132,620.64
Assigned Funds: Encumbrances 8,090.10
Assigned Funds: Continuing Appropriations 79,511.53
Unassigned Fund Balance 45,019.01
Total Fund Balance as of June 30, 2015 ' 132,620.64

Anticipated Revenue & Expenditures
For Fiscal Year 2016 (July 1, 2015 - June 30, 2016)

Plus: Estimated FY16 Revenue 365,000.00
Less: Estimated FY16 Expenses;

Marketing 34,000.00

Support for Rest Area 35,000.00

CCC Grant 290,000.00

Support for Smarter Cape 2,500.00

Strategic Planning Retreat/Other Consulting 1,500.00

FY16 Grants Program 75,000.00

438,000.00

Estimated Fund Balance June 30, 2016 58,620.64



WEEKLY ACTIONS TAKEN BY THE COUNTY ADMINISTRATOR
September 26", 2015 — October 9", 2015

CONTRACTS

1)

2)

Executed Contract between Barnstable County (Cape Cod Commission) and Chase Gruber in the
amount of $6,000.00 for Programming and Web Development Assistance for several CCC Projects
including Barnstable Area Regional Trends and Area Wide Section 208 Water Quality Management
Plan Models, execution through December 31, 2015.

Executed Contract between Bamstable County (Department of Human Services) and Hyannis Golf
Club in the amount of $1,365.00 to Host a One Day Training including continental Breakfast and
Luncheon for SHINE Volunteer Training for Open Enrollment on October 14, 2015.

PREPAY REQUESTS

3)

4)

5)

6)

7)

8)

9)

10)

Approved the prepayment request from Barnstable County (Department of Human Services) in the
amount of $338.00 to Cape Cod Community College for Project Specialist, Patricia Watson’s Training
fees for Introduction to Adobe InDesign and Introduction to WordPress.

Approved the prepayment request from Barnstable County (Resource Development Office -
AmeriCorps) in the amount of $695.00 to Community Leadership Institute for Bobbi Moritz’s
Registration / Tuition fees to attend classes December 2015 — June 2016.

Approved the prepayment request from Barnstable County (Cape Light Compact) in the amount of
$100.00 to the Provincetown Chamber of Commerce for membership dues, execution from October 1,
2015 — September 30, 2016.

Approved the prepayment request from Barnstable County (Cape Light Compact) in the amount of
$150.00 to the Mashpee Chamber of Commerce for membership dues, execution from January 1, 2016
— December 31, 2016.

Approved the prepayment request from Barnstable County (Cape Light Compact) in the amount of
$1,895.00 to the Association of Energy Engineers New England for Matthew Dudley’s Certified
Energy Manager Training and Exam Registration fee, October 26, 2015 — October 30, 2015.
Approved the Prepayment Request from Barnstable County (IT Department) in the amount of
$1,640.00 to Software House International for the Annual Renewal for Barnstable County’s 10 Seat
Software Subscription for Prezi Pro Team.

Approved the Prepayment Request from Barnstable County (Cape Cod Cooperative Extension) in the
amount of $310.00 to the United States Postal Service for Post Office Box fee, execution October 1,
2015 — October 1, 2016.

Approved the Prepayment Request from Barnstable County (Resource Development Office -
AmeriCorps) in the amount of $2,085.00 ($695.00 each) to the Community Leadership Institute for
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Registration / Tuition fees for Jenifer Zakrzweski, Brandy Meador, and Zachary O’Halloran to attend
classes December 2015 — June 2016.

11) Executed Contract between Barnstable County (Assembly of Delegates) and Sheraton Boston Hotels in
the amount of $191.13 for Linda Zuern’s hotel accommodations for the MMA 2016 Annual Meeting &
Trade Show, January 22, 2016.

12) Approved the Prepayment Request from Barnstable County (Commissioners Office) in the amount of
$15.00 to Barnstable Superior Court Clerk’s Office for Alisa Lucas-McLaughlin’s Notary Swearing
fee.

13) Approved the Prepayment Request from Barnstable County (Cape Light Compact) in the amount of
$1000.00 to ISO New England for Meredith Miller, Commercial/Industrial Program Manager’s
Forward Capacity Market (FCM 101) Course Registration fee, November 1, 2015 — November 5, 2015.

14) Approved the Prepayment Request from Barnstable County (Cape Light Compact) in the amount of
$1000.00 to ISO New England for Austin Brandt, Power Supply Planner’s Introduction to Wholesale
Electricity Market (WEM101) Course Registration fee, October 19, 2015 — October 23, 2015.

15) Approved the Prepayment Request from Barnstable County (Cape Light Compact) in the amount of up
to $1000.00 to Hotel Northampton for Austin Brandt, Power Supply Planner’s hotel accommeodations,
October 18, 2015 — October 22, 2015.

16) Approved the Prepayment Request from Barnstable County (Cape Light Compact) in the amount of
$589.72 to Northampton Hotels for Meredith Miller, Commercial/Industrial Program Manager’s hotel
accommodations, November 1, 2015 — November 4, 2015.

TRANSFERS

17) Approved the Transfer Request from Barnstable County (Commissidners Office) in the amount of
$2,727.00 from 0011005-5599 to 0011002-5239 for Office Furniture for the new office for the Human
Resource Coordinator.

18) Approved the Transfer Request from Barnstable County (Resource Development Office) in the amount
of $4,500.00 from 0011104-5499 to 0011005-5559 for purchase of three Surface Pro Laptops.

OUT-OF-STATE TRAVEL

19) Approved the Qut-of-State-Travel request from Barnstable County (Department of Health and
Environment) for Gongmin Lei, Lab Director in the amount of $115.00 to attend the Annual Lab
Inspection / Audit for subcontracted Macrobac Lab in Connecticut, October 29, 2015.

20) Approved the Out-of-State Travel request from Barnstable County {Cape Cod Cooperative Extension)
for Joshua Reitsma, Marine Program Specialist to attend the Northeast Sea Grant Meeting in
Kennebunkport, ME, October 26, 2015 — October 28, 2015, cost to be covered by Woods Hole Sea

Grant.

[ e e ]
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21) Approved the Qut-of-State Travel request from Bamstable County (Cape Cod Cooperative Extension)
for Diane Murphy, Fisheries & Aquaculture Specialist to attend the Northeast Sea Grant Meeting in
Kennebunkport, ME, October 26, 2015 ~ October 28, 2015, cost to be covered by Woods Hole Sea
Grant.

NEW FUND ESTABLISHMENT

22) Executed the Request from Barnstable County (Resource Development Office) to establish a New Fund
Account for a competitive grant awarded by Cape Cod Five Charitable Foundation Trust to Support
RDO Internship Programs in the amount of $1,500.00, execution from September 1, 2015 — June 30,
2016.

PERSONNEL

23) Approved Employment Termination Request from Barnstable County (Children’s Cove) for Leslie
Moreland, Mental Health Coordinator, effective October 2, 2015.

24) Approved Employment Termination Request from Barnstable County (Cape Cod Commission) for
Jacob Wright, Traffic Technician, effective September 4, 2015.

25) Approved Employment Termination Request from Bamnstable County (Facilities) to terminate
employment for Brian J. Hayes, Custodian, effective October 14, 2015.

26) Approved Intent to Fill Vacancy request from Barnstable County (Facilities) for Part-time Custodian
position, effective October 19, 2015.

27) Approved Employment Termination Request from Barnstable County (Cape Light Compact) for
Stephan Wollenburg, Senior Power Supply Planner, effective October 9, 2015.

28) Approved New Hire Employment request from Barnstable County {(Cape Light Compact) to Hire
Austin Brandt as the new Power Supply Planner, effective October 6, 2015.

29) Approved the New Hire Employment Request from Barnstable County (Human Rights Commission) to
hire Elenita Muniz as the Human Rights Commission Coordinator, effective October 5, 2015.

30) Approved the New Hire Employment Request from Barnstable County (Children's Cove) to hire
Melanie Sachs as a Family Advocate, effective October 9, 2015.

31) Approved the Intent to Fill Vacancy Request from Barnstable County (Children's Cove) for the Mental
Health Coordinator position, effective November 1, 2015.

32) Approved the Intent to Fill Vacancy Request from Barnstable County (Cape Cod Commission) for the
Community Design Planner position, effective September 30, 2015.

OTHER

33) Approved Barnstable County’s Portion of the Baseline Narrative for the ARC Conservation Restriction

acknowledging the natural resources inventory to accurately depict the Premises under Conservation

Restriction at the time of the granting of this Conservation Restriction.

- - _ _ _ __ __ ______________ ____ _________________ _______ ___ _____________ _____________________________ _ _____]
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