[bookmark: _GoBack]Good morning.  Thank you for giving me time on your agenda to explain my remarks of last week.

The panel discussion I was invited to be part of last week was asked, "What can we do on Cape Cod to avoid having an incident like Ferguson or Staten Island here?"

Because I am a member of Women's International League for Peace and Freedom, I tend to think in terms of roots and seeds: Roots of Violence, Seeds of Change.

One of the roots of the violence in Ferguson is racism.  And one of the outgrowths of that root is white privilege.  I am Puerto Rican, a liberal, an activist.  I have taken and led anti-racism workshops.  I have spent time studying white privilege.  I work hard to be careful with my language and behaviors around race.  Yet when I took an Implicit Association test several years ago on-line, I was stunned to see the results indicating that I, too, harbor deep biases and that those biases lead me to make racist choices.  So yes, I am a racist.

What I said at the panel was that I believe all white people are racist.  That was a poor choice of words and I apologize to all who were offended by my statement.  What I should have said is that all white people have biases about race.  However careful we are in our speech, however much we try to keep our thoughts neutral around race, we all carry prejudices that manifest themselves when we least expect it.

How many white women clutch their purse a little closer when they approach a black man on the sidewalk?  How many of us wonder how that black man driving the Mercedes got his money?  How many of us white people get nervous when a black man shares an elevator with us?  These are all traces of the biases we learn from the crib -- from our friends and family, from the media, in school, at the movies, in magazines... we learn that black people are not to be trusted.

Intellectually, we know this is wrong.  But at our guts, those feelings persist.


Our privilege as white people is that we can stuff this knowledge if we want to.  Our children are not at risk of being shot when we send them to the store for milk.  We're not viewed with suspicion when we shop for an hour in the Mall or Puritans without actually buying anything.  We don't worry about getting stopped for "driving while white."  We turn on the television or open a magazine and see lots of people who look like us.  The history books our kids study are sure to tell our history.  We are not invisible until seen as a threat.

It is painful and difficult to understand and see our privilege as white people.  It may make us feel angry or guilty or uncomfortable.  We need to do the work despite that.

And if we want to avoid having a Ferguson here on Cape Cod, we need to take the enormous privilege we have as white people and begin to work together in our communities to alleviate the effects of discomfort and mistrust.  It is up to white people to end racism.

Roots and Seeds -- racism is the root of the violence.  Doing anti-racism work as a whole community is the seed of change.

The Barnstable County Human Rights Commission is uniquely positioned -- and indeed, charged by the Assembly of Delegates -- to lead this kind of educational conversation.   When a crisis erupts on Cape Cod, it will be too late to build bridges among the communities of Cape Cod and the police departments.  We need to begin to build those bridges now, in a time of relative peace.  The Human Rights Commission has for some time talked about meeting with the Chiefs of Police -- here is a great item for that agenda:

How do we work together to reduce the effects of racism and mistrust so that we can build connections among all our communities and our police departments?

It's hard work to be a police officer.  I couldn't do it myself and I have the utmost respect for people who are willing to put their lives on the line every single day of their career as police do.  I imagine they work under stress every day -- and under tremendous stress when in a potentially violent situation.

It's under stress that our deepest fears surface -- unless we have learned to recognize them, to work to understand them and to try to control them.

That applies both to the police officer on the line and to the people lined up waiting to hear a grand jury's verdict.  When such a verdict mystifies us, when our world feels out of control of rational thought, our fears increase.  As does our anger.

We must not wait until such a time comes to Cape Cod.  We need to use the energy and anxiety recent events have raised to fuel our determination to begin the difficult conversations, to listen with open hearts, to face our inner selves, and to find ways to grow the trust that will be needed when a crisis occurs on Cape Cod.  The Barnstable County Human Rights Commission is one of the logical leaders of this very hard work.  If the root is mistrust, we need to plant the seeds of understanding, patience, and trust -- and find ways to continue to nurture them.

Like all farming, this is hard work.  I hope we begin it soon.

I have loved working with the Barnstable County Human Rights Commission.  I admire the Commissioners and Town Representatives very much.  They are hardworking and dedicated to helping build a more just and peaceable Cape Cod.  It is an honor to work with them.

I also enjoy getting to know the people who turn to the Human Rights Commission for help.  Not surprisingly for our County, most of them are elders.  It's been an education for me to learn about their lives and their challenges.  I am glad when we can be of help in resolving an issue or when we can refer them to an agency with enforcement authority.

I have also been profoundly touched by meeting the women and men of CHNA, of the Health and Human Services Advisory Council, of the Lower Cape Network, of the Homeless Prevention Council --- women and men who are working in the trenches with Cape Cod's at-risk populations every single day.  Underfunded and often unseen, they labor with dedication and creativity to find solutions to the problems faced by our County's most vulnerable residents: the poor, disabled, elderly, homeless, addicted, hungry.  Listening to them discuss their challenges and find new ways to meet them has sometimes moved me to tears.  They have educated me and opened my eyes to the reality of life on Cape Cod at the lower end of the economic spectrum.  What they have taught me has been of enormous help in my work with the Human Rights Commission.

Creating a just and peaceable community is my life's work.  I want to continue to do that work with the Barnstable County Human Rights Commission.

Thank you.
