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Starting Point

County of Barnstable

Strategic Information Technology Plan M h 2 0 1 4
arch,

Strategic IT Plan

e Draft presented in March of 2014

e Collaborative approach with assistance from many departments

e Laid the groundwork for FY15 budget requests, goals and objectives

e Placed 9" in national Digital Counties Survey, sponsored by NACo and CDG
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TECHNICAL
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More with Less

e Achieved near 100% virtualization of critical systems
e Consolidation of services

¢ In-house videography

e Microsoft Enterprise Agreement

e |T service desk ticketing system
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. Major upgrades

e Microsoft Exchange (email)

e Microsoft SharePoint (collaboration)

e Unified Communications/phone system
e Microsoft Office 365 (in progress)

e Private fiber to off-campus departments
¢ Internet connectivity
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OPERATIONAL
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. Outreach and Collaboration

e IT Working Group

e CATMAN group

e Public Safety Technology Group

e Taxonomy development

e Joint communications

e Regional Wide Area Network (RWAN)

e Regional procurement efforts (hard drive disposal)

e Development of regional IT service offerings and delivery
e County intranet portal

e Departmental staff meeting attendance by IT
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. Regional IT Services

e Town of Wellfleet
-Contract renewed for 3" consecutive year
-Provides “all-inclusive” support and service on an annual basis
e Town of Truro
-Contract renewed after initial test run
-Provides per-diem support with service options as additional costs
e Many other towns interested in service
¢ Vetting potential service offerings with CATMAN group and SIO governance committee
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PLANNING AHEAD
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. Challenges

¢ Increasing needs for web and application development support
e Major projects increasing in quantity and scope

e Security risks

e Resource contention

12/5/2014 3:51 PM - Screen Clipping

IT Update Pres Page 10



Friday, December 5, 2014 3:51 PM

. On the Horizon

e Expanded regional service offerings

e Desktop Virtualization

e Security improvements/identity management
e |T Policies and Standards

e Strategic IT Plan update
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OUT O’ STATE
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State/Local CIO Summit

e Adjustments to traditional approach to information technology
e Evaluation frameworks for cloud services
e Verification of technical strategy
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