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The Cape Cod Law Enforcement Council (CCLEC) is requesting that the Barnstable County Commissioners accept and establish the Council as an organizational and functional unit of Barnstable County. The Council requests this action for mutual benefit of the Council and Barnstable County.  The Council believes that their association with the Barnstable County complements the demonstrated leadership role the County has played through the Barnstable County Regional Emergency Planning Committee (BCREPC) in public safety and emergency preparedness programs and that Council activities and programs are a logical extension of an existing role played by the County in those areas.  The Council benefits by availing itself of insurance and liability rates similar to municipalities.  The CCLEC is will accept the financial responsibility of any new liability insurance coverage as a part of the normal operating budget.  The Council will also fund general liability coverage for the executive committee, board of directors, training events and any equipment which we distribute to our members.  The liability covering the officers who participate and support these programs is covered as a part of their employment community liability coverage and the regional mutual aid agreements that the Council members have signed.   In addition to economic savings of insurance, the Council believes that the close association with the Barnstable County and BCREPC also enhances its ability to secure grants with goals and objectives common to the regional needs of the County.
The Cape Cod Regional Law Enforcement Council would like to thank the Barnstable County Commissioners for their consideration of this proposal.  The transition of the Council from a non-profit organization to a working unit/committee under Barnstable County and the BCREPC will be a great benefit to both organizations but even more importantly for public safety efforts for the citizens of Cape Cod and Nantucket.  Barnstable County will continue to be a leader of regionalization efforts throughout the Commonwealth of Massachusetts.  The regional programs established by the council fit perfectly with role and goals of our regional government.  The Council will continue to operate and support these programs with their annual assessments from the membership communities and will also support any necessary increase in liability costs to the County with the addition of these services.  
  
Background information on The Cape Cod Regional Law Enforcement Council
The Cape Cod Regional Law Enforcement Council (CCRLEC) was established in 2001 as a means to enhance law enforcement resources to the 16 communities on Cape Cod and Nantucket.  By taking a regional approach, CCRLEC has been able to establish programs like a regional tactical & negotiation crisis team and educational opportunities such as active shooter training that support the over 600 law enforcement officers and the citizens of the Cape alike.   CCRLEC currently operates as a nonprofit organization but as services to the region by the Council increase and insurance requirements change there is now a need for the council to partner with a government entity; preferably a regional structure that represents the all of Cape Cod and has experience supporting regional public safety efforts.  
The Cape Cod Regional Law Enforcement Council seeks the approval of the Barnstable County Commissioners to establish itself as a recognized committee under Barnstable County.  In doing so, the council seeks no fiscal support for the operation of the organization, but rather hopes to use association as a means of obtaining access to services and privileges and grant opportunities only available to government entities. The operational costs of the Council and its activities are supported by participating communities that are assessed an annual membership fee that also supports insurance costs.  
The Cape Cod Regional Law Enforcement Council was formed in 2002 subsequent to the September 11, 2001 terrorist attacks and the October 2011 Anthrax scare to promote a regional response to Homeland Security Emergencies and to support inter-municipality and interdepartmental collaboration for public safety emergencies.  The mission statement for the Council is as follows:
The purpose of the Cape Cod Regional Law Enforcement Council is to provide mutual law enforcement assistance and logistical support to the member police department because of enemy action, natural disaster, unusual occurrences including, but not limited to fire, flood, storm, earthquake, landslide, aircraft accident, search or rescue operations, other natural or man-caused incident requiring exceptional action, riot, mob action, civil disturbance, demonstration, urban insurgency, or any situation threatening the peace and tranquility of the requesting member’s jurisdiction.  The Council will also strive to sponsor training resources on a regional basis to membership agencies.
The police chiefs from each of the fifteen towns on Cape Cod and the town of Nantucket along with representatives from the Cape and Islands District Attorney’s Office, the Massachusetts State Police, the Barnstable County Sheriff’s Office and the Cape Cod National Seashore complete the membership of the CCRLEC.
The council was originally organized as a non-profit corporation with the police chief of each municipality and the Barnstable County Sheriff serving as voting members on the Board of Directors.  Representatives from the other participating organizations such as the Massachusetts State Police serve as nonvoting associate members.  CCRLEC is funded directly from each community.  Each town was assessed $2100.00 for an annual budget of $33,600.00 for Fiscal Year 2015.  The funding is used to support the annual operation of the Council, purchase equipment and supplies for the programs and provide educational and career development programs.  
CCRLEC supplements its annual budget through state and federal grants from as well as through occasional supplemental budget support from Barnstable County. These funding opportunities have further supported the purchase of needed assets, equipment and supplies and are used to provide educational opportunities and preparedness exercises.  The Council’s grant requests focus on programs that have regional coverage and applicability 
Since the inception of the Cape Cod Regional Law Enforcement Council, it has been a priority to develop regional and sustainable programs to support law enforcement activities on Cape Cod and Nantucket.  By coordinating regional efforts in key areas, they have affected a reduction in cost to each community in comparison to these activities being funded on a town by town basis.  Examples of these programs are:
· Education and Training 
· Active Shooter-School
· School Emergency Responses
· Leadership 
· Staff Development
· Tactical and Crisis Negotiation Teams
· Motor Vehicle Accident Reconstruction Teams
· Computer Forensics and IT Support Unit
· School Resource Unit
· Motorcycle Unit
These teams and units are very active in the region and have heightened the level of protection received by the citizens of Barnstable and Nantucket Counties.  They are an essential support function to all of the Police Department members and represent strong example of how collaboration can make a community safer while providing the significant savings compared with the alternative of each community funding these efforts.
  



