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CAPE COD COMMISSION 
MISSION 
 … T O  P R O T E C T  T H E  U N I Q U E  VA L U E S  
A N D  Q U A L I T Y  O F  L I F E  O N  C A P E  
C O D  B Y  C O O R D I N A T I N G  A  
B A L A N C E D  R E L A T I O N S H I P  B E T WE E N  
E N VI R O N M E N T A L  P R O T E C T I O N  A N D  
E C O N O M I C  P R O G R E S S .   



COMMISSION OVERVIEW 

 Barnstable County Regional Planning Agency  
 Created in response to rampant growth 
 Cape Cod Commission Act of 1989  

 Prepare Cape Cod’s Regional Policy Plan 
 Recommend Districts of Critical Planning Concern 
 Review and regulate Developments of Regional Impact 



COMMISSION OVERVIEW: PURPOSES 

• Anticipate, guide and coordinate the rate and location of development with 
the capital facilities necessary to support such development 

• Review developments which will have impacts beyond their local community 

• Identify and protect areas whose characteristics make them particularly 
vulnerable to adverse effects of development 

• Preserve the social diversity of Cape Cod by promoting fair affordable housing 
for low-income and moderate-income persons 

• Promote the expansion of employment opportunities 

• Implement a balanced and sustainable economic development strategy for 
Cape Cod capable of absorbing the effects of seasonal fluctuations in 
economic activity 



These agencies exist “to help the communities within 
their jurisdictions plan and implement short- and long-
range improvements for transportation, economic 
development, environmental, land use, and community 
development needs.”      www.mass.gov 

BARNSTABLE COUNTY  
REGIONAL PLANNING AGENCY 



REGIONAL PLANNING AGENCY OVERVIEW 

 RPA Legislation adopted by the state in 1955 
 Authorized local governments to voluntarily address 

problems and opportunities of regional scope 
 13 RPAs represent every town in the state  
 The Cape Cod Commission is the successor to 

region’s first RPA, the Cape Cod Planning and 
Economic Commission 

$18 $55 



REGIONAL PLANNING AGENCIES OF MASSACHUSETTS 

Cape Cod Commission 

Nantucket Planning & Economic 
Development Commission 

Martha’s Vineyard Commission 

Southeastern Regional 
Planning & Economic 
Development District 

Old Colony 
Planning Council 

Metropolitan Area 
Planning Council 

Merrimack Valley 
Planning Commission Northern Middlesex 

Council of Governments 

Montachusett Regional 
Planning Commission 

Franklin Regional Council 
of Governments 

Berkshire 
Regional 
Planning 
Commission 

Pioneer Valley 
Planning Commission 

Central Massachusetts 
Regional Planning 
Commission 

In both MAPC & OCPC 
regions 



REGIONAL PLANNING AGENCIES OF MASSACHUSETTS 

Cape Cod 
Commission 

- 39 FT staff 
- Pop: 215,888 

- Revenue: $4.25 
million 

Nantucket Planning & Economic 
Development Commission 

- 17 FT staff 
   - Pop: 10,298 

    - Revenue N/A 

Martha’s Vineyard Commission 
- 10 FT staff 
- Pop: 16,535 
- Revenue: $853,202 

Southeastern Regional 
Planning & Economic 
Development District 
- 24 FT staff 
- Pop: 616,670 
- Revenue: $2.35 million 

Old Colony Planning 
Council 
- 16 FT staff 
- Pop: 352,147 
- Revenue N/A 

Metropolitan Area 
Planning Council 
- 68 FT staff 
- Pop: 3,164,445 
- Revenue: $17.93 
million 

Merrimack Valley 
Planning Commission 
- 16 FT staff 
- Pop: 330,000 
- Revenue: $1.68 million 

Northern Middlesex 
Council of Governments 
- 13 FT staff 
- Pop: 286,000 
- Revenue: $1.599  

Montachusett Regional 
Planning Commission 
- 16 FT staff 
- Pop: 228,000 
- Revenue: $1.28 million 

Franklin Regional Council 
of Governments 
- 44 FT staff 
- Pop: 72,000 
- Revenue: $7.72 million 
 

Berkshire Regional 
Planning Commission 
- 20 FT staff 
- Pop: 131,219 
- Revenue: $2.24 
million 

Pioneer Valley Planning 
Commission 
- 47 FT staff 
- Pop: 621,570 
- Revenue: $7.18 million 

Central Massachusetts 
Regional Planning 
Commission 
- 21 FT staff 
- Pop: 556,698 
- Revenue N/A 
 

Note: FY2012 Revenues. 



MASSACHUSETTS RPA COMPARISON 

 The Cape Cod Commission is unique  
 One of two RPAs that have regulatory authority 
 Only RPA established as a county department 
 Only RPA that can authorize development 

impact fees 
 Only RPA authorized by a binding regional 

referendum 
 

$18 $55 



MASSACHUSETTS RPA COMPARISON 

 RPAs with regulatory authority 
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COMMISSION FUNDING 

 Cape Cod Environmental Protection Fund 
 Fund growth limited to 2.5 percent annually  
 Commission revenues deposited into CCEPF 
 Property assessments 
Additional grants 
 Reserves 
 Fees 

 CCEPF resources would stay in homeowners’ 
pockets should towns withdraw from the 
Commission's jurisdiction 



REGIONAL INITIATIVES 



REGIONAL INITIATIVES 

 Section 208 Water Quality Management Plan Update  
 $3.35 million grant from the Water Pollution Abatement Trust 
 Update the 1978 Water Quality Management Plan for Cape Cod 
 Resulting plan expected to meet water quality standards while 

reducing regional cost by billions   
 

 Regional Flyover  
 Regional aerial mapping flyover for all of Barnstable County  
 Consistent town-to-town data for the entire Cape 
 Contributions from the Commission and Barnstable County 
 Saved towns upwards of $1 million 
 

 Cape-wide Fertilizer District of Critical Planning Concern 
 Response to change in state regulations that removed local control 
 Cape-wide DCPC restored the regulation of fertilizer use to the 

jurisdiction of the individual towns  
 



REGIONAL INITIATIVES 

 Municipal Solid Waste Negotiations   
 Negotiated long-term municipal solid waste disposal contracts 

$19 million in savings over the life of the 10-year contracts  
 Additional estimated legal savings by the towns is $280,000  
 

 ePermitting 
 $500,000 from a 2012 Massachusetts Community Innovation 

Challenge Grant, supplemented with more than $150,000 in 
technical assistance funds. The regional Strategic Information 
Office (SIO), managed by the Cape Cod Commission launched 
an ePermitting pilot in three towns. More are scheduled to come 
on line in the coming year. 

 
 Private Well Identification/Mapping  

 Mapped all wells with proximity to the utility’s right of way  
 In response to concerns about NStar’s planned use of herbicides 

within power line rights of way  



REGIONAL INITIATIVES 

 Third Bridge study 
 All Cape towns benefit from improved canal crossing  
 

 Pavement Management  
 Assists capital planning for road reconstruction  
 

 Cape-Wide Traffic Counting 
 Provides baseline info on road use for current and future planning 
 

 County Bike Planning 
 $60,000 annually 

 
 



REGIONAL INITIATIVES 

 Cape Cod Ocean Management Plan  
 Designated District of Critical Planning Concern, 2010-2011 
 

 Coastal Resiliency 
 ‘Risk and vulnerability assessment’  

maps for Cape Cod towns 
 Multi-Hazard Mitigation Plan for  

Barnstable County 



 

OPEN CAPE 
REGIONAL 
AREA-WIDE  
NETWORK 



IN THE CAPE COD COMMISION ACT 

ECONOMIC DEVELOPMENT 



ECONOMIC DEVELOPMENT 

 1 OF 9 GOALS for the Regional Policy Plan 
(RPP) 

 1 OF 8 STANDARDS & CRITERIA for 
Developments of Regional Impact (DRI) 

 1 OF 5 REQUIRED POSITIONS for staff 
members 

 OUR PURPOSE is to encourage sustainable 
economic growth & development, and 
build towards a year-round economy 



21st CENTURY TASKFORCE UPDATE 



PLANNING RECOMMENDATIONS 

Create regional land use map reflecting local preferences 
     Several towns have completed the process 

   

Reorganize regional policy plan 
     Plan adopted as county ordinance, January 2009 

   

Separate RPP planning and regulatory components 
     Plan adopted as county ordinance, January 2009 

   

Consult towns on maps, standards, and regulations    
Allow RPP changes at any time 
     RPP amended four times since 2009 update 

   

Require maps, zoning changes, and timelines in LCPs    
Identify potential DCPCs with towns    
Help develop a regional housing strategy 
     Regional best practices toolkit completed; workshop held Spring 2008 

   

Ongoing    Completed    



REGULATORY RECOMMENDATIONS 

Offer CCC-town joint review process 
     Options offered to towns 

   

Establish fast-track process 
     “Project of Community Benefit” available to all; “Limited DRI” review adopted 2011; 
     additional amendments adopted 2013 

   

Allow faster track for municipal projects 
     Municipal offices no longer require DRI review as of 2009 

   

Change DRI thresholds to be use- and map-based 
     Chapter H thresholds adopted 2009; amended in 2013 

   

Use project schedule for each DRI    
Maintain notes for each DRI meeting and working session 
     Minutes taken at all DRI hearings and meetings; maintained as part of record 

   

Analyze completed DRIs to identify areas of improvement 
     Under development 

   

Require DRI site visits    

Ongoing    Completed    



REGULATORY RECOMMENDATIONS 

Change DRI mitigation options  
     Incorporated into 2009 Regional Policy Plan 

   

Help towns consider use of impact fees 
     Workshop for municipal officials, September 2007; staff researching best practices 

   

Increase use of Development Agreements & Growth Incentive Zones 
     Revised Chapter D (DA) regulations adopted in 2009 

   

Yarmouth 
Development 

Agreement Hyannis GIZ 

Ongoing    Completed    



MANAGEMENT & COMMUNICATIONS RECOMMENDATIONS 

Train staff in customer service    
Establish public relations policy    
Meet with each town Board of Selectmen annually    
Establish joint panel with Selectmen/ Councilors Association 
     CCC director et al are associate members 

   

Improve each CCC member’s relation in own town    
Revise ex parté communications policy 
     Adopted as “CCC Member Communications Policy”, 2008 

   

Improve procedures for town input on DRIs 
     Memo routinely sent by regulatory staff when referral received; town input 
     encouraged 

   

Pursue staff training to improve technical services 
     GIS staff received SQL training, etc 

   

Ongoing    Completed    



MANAGEMENT & COMMUNICATIONS RECOMMENDATIONS 

Offer training to CCC members and town officials.    
Measure and report progress on RPP goals 
     Objectives, goals, standards, & measures based on RPP goals incorporated into 
     annual report 

   

Redesign the website 
     Initial redesign in 2007, substantial revision in 2011, advancing to interactive, 
     database-driven site 

   

Ongoing    Completed    

Commission 
Newsletter 

2011 Website 
revision 



“Section 8. (h) The assembly of delegates shall, by ordinance establish 
a process for a thorough review and amendment of the regional 
policy plan, at intervals not to exceed five years...The review process 
shall include a provision for notice and public hearing in accordance 
with subsection (b) of section five and section six.” 
             - Cape Cod Commission Act of 1990 

REGIONAL POLICY PLAN UPDATE 2014 



THANK YOU 
APRIL 2, 2014 
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