Cape Cod Economic Development Council
3225 Main Street, PO Box 226, Barnstable, MA 02630

September 4, 2015

Dr. Elmore Alexander, Dean

Louis M. Ricciardi College of Business
Bridgewater State University
Harrington Hall, Room 104

95 Grove Street

Bridgewater, MA 02325

Dear Dr. Alexander,

On August 26, the Cape Cod Times printed an article reporting on your address to the Town of
Barnstable Economic Development Commission. As a daily reader of the Cape Cod Times, and the Chair
of the Cape Cod Economic Development Council (County), | was stunned at some of the declarations
reported about your descriptions of the lack of economic development efforts on Cape Cod.

The next day, |, as representative of the CCEDC, authored an op-ed “Our View” piece, which the Cape
Cod Times has not printed. | am enclosing a copy of that piece here for your review. | hope you find it
informative, as the purpose of writing it was to apprise the readers that Cape Cod, in fact, does have a
regional economic plan, is planning for changes and new developments in our infrastructure, and has a
vision for our economic future beyond the service sector jobs that you highlighted in your talk.

As you can see, several years ago, when BSU announced its intention to locate on Cape Cod, | met with
Fred Clark to inform him of the ongoing efforts and agenda of Cape Cod leaders (SmarterCape) and
urged BSU to enhance our agenda via course offerings that support this agenda. (see enclosure)

We believed then, as we do now, that BSU can play a pivotal role in the development of a highly skilfed
knowledge-based work force here on Cape Cod. In addition, BSU can serve as a catalyst for the
attraction and retention of young families—so important to our economic future. The CCEDC has always
supported educational development on Cape Cod, as we see it as the conduit for endless opportunity.

If you are interested, | invite you and others from BSU to attend a CCEDC or SmarterCape meeting to
explore how BSU might integrate and participate in building a better economic future for Cape Cod.

Felicia R Penn
Chair, CCEDC

Cc: Dr. Fred Clark, President, BSU
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Cape Cod Economic Development Council
3225 Main Street, PO Box 226, Barnstable, MA 02630

“My View". Written August 26, 2015. Submitted August 27, 2015 to the Cape Cod Times.

1 take exception to the article printed on August 26, reporting the presentation by Dr. Elmore
Alexander, Business Dean of the Ricciardi College of Business @ BSU.

Dr. Alexander stated that Cape Cod has no comprehensive economic development plan. This is
inaccurate. The Cape has a comprehensive economic development plan. Itis called the CEDS,
which stands for the Comprehensive Economic Development Strategy. The Cape Cod Economic
Development Council manages the implementation of this plan, and the funds for the
implementation and planning derive from the Cape and Island License Plate. The actual planning
and creation of the CEDS is in the capable hands of the Director of Economic Development, Leslie
Richardson and CEO Paul Niedzwiecki of the Cape Cod Commission. The plan was recently updated
and submitted to the EDA this past June,

Dr. Alexander states that our infrastructure needs to be addressed for a new economy to take hold
here. He is evidently not aware of the efforts of the SmarterCape Partnership. For the past six years,
they have been working to not only improve our infrastructure, but educate the public as to the
economic applications of how these improvements serve as positive impacts on our economy. This
includes the build out of OpenCape (middle mile broadband network), building a “smarter
economy”, tackling the wastewater issues, density (zoning), and most recently, housing.

RE: targeting specific industries, such as marine technology and developing a skilled workforce to
support these industries: [ am surprised at his comments. When BSU announced it was coming to
the Cape a few years ago, | personally wrote a letter to them outlining how hopeful we were that
BSU would, as a four year college, serve as the catalyst to transform the Cape from a service-based
economy to an “intelligent community” with a strong knowledge workforce, and help fulfill the
SmarterCape mission. Having a four-year college on-Cape was a priority project for the CEDS. |
personally drove to Bridgewater with the CEO of OpenCape and had a face-to-face meeting with Dr.
Fred Clark and his staff in September of 2013, before he became President of BSU, and explained
our efforts and our vision and requested that BSU provide degrees in the following concentrations:
marine and environmental sciences, computer science, medical technology, land use, and fine arts.

And finally, Dr. Alexander’s comments regarding the pay scales offered at big box stores vs.
independently owned retailers couldn't be more wrong. There are several local economic studies
that indicate that just the opposite is true.

linvite Dr. Alexander to read the CEDS, and visit the SmarterCape web site, to see the multiple
efforts actively underway here on Cape Cod as we work to transform ourselves to a “smarter” Cape.
It's not too late for Dr. Alexander and BSU to play a major role in facilitating our economic change to
a better future.

Felicia R. Penn, Chair
Cape Cod Economic Development Council
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