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The Barnstable County Commissioners, in preparation of the Barnstable County Regional Government Annual Budget FY 17, would like to take this opportunity to first and foremost thank the Interim County Administrator, Interim Finance Director, their Staff and Departments Heads for their efforts in providing valuable services to the residence of Barnstable County in these fiscally challenging times.
As we begin to prepare our Fiscal 2017 Budget we are faced with many decisions that may impact the services we provide. With continuing decreases in revenue, and less grant opportunities, the County is faced with challenges similar to all the Towns across the Commonwealth.
It is for these reasons the County Commissioners have compiled the following Budget Development Guidelines for our Administration and Departments. Most are self-explanatory, however #6 is a new task that we have asked of each Department. This exercise will provide the Commissioners with valuable estimates on the needs of each Department. As we move forward with our space allocation and fulfilling the space requirements for our tenants, the County should be aware of true carrying costs of its Departments. 
The County Commissioner strongly believes that Budget should no longer balance with expenditures from Reserves. These accounts have been depleted to a point in that we must monitor as to not affect our Bond Rating and ability to continue to complete necessary projects vital to our maintenance and expansion of our complex. 
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Proposed FY17 Budget Message & Budget Development Guidelines
1. No new hires in FY17 Budget. Any proposed new hires will have to show a revenue increase directly related to the new position and adequately increase enough revenue to cover not only salary but related costs, i.e.; benefits, future COLA, OPEB.

2. No increase of hours of Part-Time employees. Any increase of hours to a part-time employee shall be supported by a direct increase in Department Revenue to cover all related salary costs.

3. All departments shall use same reporting and Budget request forms. The Finance Department shall create a Budget form which all Departments shall use. ( simple and same format)

4. The Budget submitted to the Commissioners and Assembly of Delegates shall not include the standard boiler plate “Goals, Objectives and Narrative” that have been included in the past. They can be available on line, or to any new elected official that requests them.

5. All Capital Expenditures shall be listed on the Departments Request form, and compiled on a separate sheet with all projected bonding expenditures. These items shall be included in the FY17 Budget Ordinance, and a separate Bonding Ordnance shall be prepared listing each project and amount with term of Bond anticipation.
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Proposed FY17 Budget Message & Budget Development Guidelines
6. Each Department shall attempt to allocate an estimate of related cost of Heat, Electricity, Phone service, Custodial Service as relates to the space allocated to the Department. This exercise will begin to establish the future true costs of each Department and be a useful tool in the allocation of space, and ability of County Departments becoming self-sustaining.

7. The Budget shall contain a line item of Bonding Costs. A recurring funding source should be allocated for this continuing expense. Staff is requested to attempt to address this allocation for future bonding expenses.

8. Staff shall continue to address the outstanding Bonding of projects that have been completed with budgeted and available revenue. This includes the re-vote of Ordinances to change funding from Bonding to Cash, and reconsideration on votes of projects not yet started.

9. The Budget shall reflect (if any) the effects of the new State and Federal laws that deal with Earned Sick Time, Overtime Calculation, Health related increases and Massachusetts Wage & Hour Laws.

10. The FY17 Budget shall be balanced with projected Revenues and Expenditures without the use or transfer of reserved fund accounts.
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Proposed FY17 Budget Message & Budget Development Guidelines

11. Projected Revenues shall reflect a three-year average of actual Revenue collections.






SEPTEMBER 2015


Respectfully submitted Barnstable County Commissioners 



_________________         __________________     ________________
Sheila Lyons, Chair            Mary Pat Flynn                 Leo G. Cakounes
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