
 

Template for the Out of State Travel Report for Barnstable County Staff – Version 2 – March 2017 

Out of State Travel Report 

Fill out this report and submit it to the County Administrator (copy the Commissioner’s 
Executive Assistant) within 30 days of completing your travel. Be prepared to speak about the 
subject at the following Regional Board of Commissioners’ meeting.  

Name: Abigail Archer 

Title: Marine Resource Specialist 

Department: Cape Cod Cooperative Extension Marine Program 

Dates of Trip: February 26-28, 2017 

Name of Meeting: American Fisheries Society Southern New England Chapter Meeting 

Location: Mystic, CT 
Report Submitted for 
Commissioners’ Meeting On:  

 

Purpose: [describe the purpose and goals of the trip and about the organization hosting the event] 
• The American Fisheries Society is the world’s oldest and largest organization dedicated to strengthening the 

fisheries profession, advancing fisheries science, and conserving fisheries resources. Members gather once 
a year at a large annual meeting, and once or twice a year at local chapter meetings. The Southern New 
England Chapter is composed of members from Maine, Rhode Island, and Connecticut and meet to stay up 
to date on fisheries research occurring at the universities, colleges, state agencies, and federal agencies and 
labs in the area.  

• The meeting held in February was a celebration of the 50th anniversary of the chapter and featured 3 
keynote speakers, 2 workshops, a poster session and 46 talks in 2 concurrent sessions. 

 
Highlights: [describe achievements, meetings attended, or successes or new information, etc.] 

• I attended a workshop on Adaptive Fisheries Management given by Dr. Cadrin from the Umass Dartmouth 
School for Marine Science, and Dr. Kennedy from The Nature Conservancy. 

• Dr. Jon Hare, Director of the NOAA NMFS Northeast Fisheries Science Center gave an excellent keynote talk 
in which he challenged the idea that science published in peer reviewed journals automatically gets 
incorporated into fisheries management decisions and planning processes. He advocated for better 
professional recognition for scientists who conduct applied science projects and take the time to participate 
in fisheries management planning processes. 

• I attended 20 talks on topics such as climate change effects on fish species, predator prey relationships, 
migratory passage for American eels, and optimal growth conditions for juvenile alewife. 

Outcomes: [describe the goals that were achieved, how they were achieved & the short or long-term 
impact for Barnstable County]. 

• I recruited a graduate student at Umass Amherst who is studying juvenile river herring habitat to come 
speak at the 2017 River Herring Network annual meeting and share his results with Barnstable County 
Herring Wardens. 

• I attended a talk given by a CT Department of Energy and Environment biologist and learned about a 
culvert slip lining project in CT that improved Brook trout passage. This technique may be useful at 
some locations in Barnstable County. 



COUNTY COMMISSIONERS GOALS AND OBJECTIVES FOR FY 18                           PG. 1 
 

 

1. Space allocation, keep moving forward on consolidating space used 
by County to better serve our tenants. 

a. Better use of current space 

b. Revenue source and cost reductions for County 

c. Establish dialog with DCAMM and the County Sheriff’s Office 
with respect to the issue surrounding the telecommunication 
tower located on the Complex. 

 
2. Create a 5-year plan on County Complex expansion and new Court 

structure. 

a. Work with State on their proposed development 

b. Explore possible new building for CCC. (save on rent) 

c. Explore the future use of County property located at Rt. 132 

 

3. Re-visit all leases and either amend, wright new, or end relationship 
with current tenants.  

a. Create a better revenue source 

b. Bring process in line with Charter and Assembly vote  

 

4. Create a - year plan on consolidating all County Departments as to 
better serve the Towns and streamline costs. 

a. Open Cape relationship with County 

b. Cape Cod Commissions role in Joint Initiatives 

c. Waste & Waste water issues, ie; collaborative.  

d. Conduct periodic discussion and review of the possibility of 
roll back the County Deeds Tax to levels prior to July 2016. 



COUNTY COMMISSIONERS GOALS AND OBJECTIVES FOR FY 18                           PG. 2 
 

 

5. Create a Policy and Procedure for a better Budgeting process and 
expenditure of funds. 

a. Create Reserve Funds 

b. Create a Departmental Budget process that bring 
Department                                            Heads to the Table at the 
beginning of budget process for FY 19. 

c. Build Reserves and continue to establish a solid and 
sustainable Bond Rating. 

 

6. Schedule an INCOME (Revenue) workshop 

a. Better understand the County’s projected revenues for 
future. 

b. Develop sustainable revenue sources for established funds                               
and long term commitments for County. 

c. Explore and pursue new source of non-tax revenue, i.e.; 
“Payment in Lieu of Taxes” program sponsored by the U.S. 
Department of the Interior. 

 

7. Seek to resolve the Authorization to Bond yet funded with Reserves 
capital expenditures which date back 10 years. Possible need for State 
Legislation or re-vote by both Assembly and Commissioners. 

 

8. Discussions with Cape Cod Community College and other Institutions 
of Education to set up an Internship Program at the County involving 
interested students.  

 

 



COUNTY COMMISSIONERS GOALS AND OBJECTIVES FOR FY 18                           PG. 3 
 

 

Approved: 

 

 

______________________ 

Leo G. Cakounes, Chair 

 

 

______________________ 

Mary Pat Flynn, Vice-Chair 

 

 

______________________ 

Ron Beaty, Commissioner 

 

 

______________________ 

                   Date 

  

 



COUNTY ADMINISTRATOR’S GOALS AND OBJECTIVES for FY 18                          PG. 1 

 
 

A. COUNTY GOALS  

1. Continue to work to stabilize County spending within the constraints 
of the Commissioners Budget Message and set a 5-year strategy for 
creating a fiscally restrained and sustainable government.  

2. Working with our County Department Heads, we will initiate a new 
priority pathway for the evaluation of services to the County and 
where necessary we will design and begin the process of reducing 
County costs by reducing non-prioritized services. 

3. Stabilize the rising burden on the County budget by analyzing the 
County compensation plan and addressing the burden of longevity, 
step increases, and merit pay relative to our obligation to continue 
sustainable service to the County and our loyal commitment to the 
preservation of the County’s mission and County employees over the 
long term and consistent with the Charter. 

4. Reduce through attrition and early retirement the County’s 
personnel costs by 7.5% over the short term. 

5. Continue the hiring freeze by consolidating and merging positions 
within each department and consolidating services between 
departments where viable alternatives exist. 

6. Review health care costs and levels of contribution. 

7. Engage the Finance team to develop and employ better technology 
to facilitate and centralize financial management and oversight. 

8. Raise revenues by retooling all County contracts including grant 
management, the dredge, the Lab, and IT to insure that all costs 
including OPEB, pension, and insurance are adequately recouped and 
a margin exists for factoring depreciation, replacement, and 
upgrades to insure again a sustainable level of services. Explore 
opportunities for public/ private partnerships and collaboration 
opportunities outside the box. 

9. In partnership with the CCC and I,T implement and market the Joint 
Initiative program with the Towns and explore options to consolidate 
with Open Cape in the development of the last mile. 



COUNTY ADMINISTRATOR’S GOALS AND OBJECTIVES for FY 18                          PG. 2 

 
10. Dispose of by sale excess county properties and holdings, increase 

the County’s reserve balances and prepare for the County’s first bond 
presentation in two decades. 

 

B. ADMINISTRATORS MANAGEMENT OBJECTIVES for FY 18 

1. Improve communications between this administration and all 
department heads to set a clear agenda for FY 18 and work with them 
in concert to develop the 5 year plan and: 

a. Reset goals and objectives for each department that 
reflects the challenge of working with staff reductions; 

b. Reset department priorities; and 

c. Identify staff needs. 

2. Work with Children’s Cove to develop a sustainable strategy for the 
future with a minimum impact on services and likewise with the 
AmeriCorps program that evaluates alternatives to insure financial 
sustainability weighing the possibility of program reductions. 

 

C. GENERAL COMMUNICATIONS FOR FY 18 

1. Continue to work with Departments to improve inter-department 
communications minimizing any potential duplication of services and 
maximizing the opportunity for inter-agency collateral support on 
the efficient delivery of services to the County. 

2. Develop a County wide social media plan. 

3. Continue the robust transparent communications with the Assembly 
and Commissioners. 

4. Continue monthly meetings with the Town Managers and local 
Selectmen and improve communications with the delegation. 

5. Increase participation with the Chamber of Commerce. 

 

 

 



COUNTY ADMINISTRATOR’S GOALS AND OBJECTIVES for FY 18                          PG. 3 

 
D. FACILITIES AND OTHER COUNTY AGENCIES 

1. Continue to work with the County’s environmental Collaborative(s) 
on water quality, wastewater, and storm water management and 
assist in developing long term funding strategies to assist in 
protecting the County’s sole source aquifer.  

2.  Work with Facilities to continue to develop a strategic plan for the 
County complex redevelopment, expansion and redevelopment of 
agricultural and aqua cultural services at the farm, improvements, 
environmental cleanup, and expansion of services at the BFTA and 
incorporation of the State Auditor’s recommendation on County 
leasing. 

3. Collaboration with Facilities and the CCC in the expansion of dredge 
services to the County municipalities.  

 

Approved: 

 

______________________ 

Leo G. Cakounes, Chair 

 

______________________ 

Mary Pat Flynn, Vice-Chair 

 

______________________ 

Ron Beaty, Commissioner 

 

______________________ 

                   Date 
 

 



BARNSTABLE COUNTY  

In the Year Two Thousand Seventeen 

Proposed Ordinance 17- __ 

 
The Cape Cod regional government, known as Barnstable county hereby ordains; 
 

To add to the County’s operating budget for Fiscal Year 2017, as enacted in Ordinance No. 16-06, 
by making supplemental appropriations for the Fiscal Year two-thousand and seventeen. 

Section 1.  

Based on a revised estimate of income of Barnstable County for the current fiscal year, made as of 
March 31, 2016, the sum set forth in section one, for the purpose set forth therein and subject to 
the conditions set forth in sections two through four of Barnstable County Ordinance 16-06, are 
hereby appropriated from the Statutory Reserve Fund as a supplemental appropriation for 
Barnstable County for the fiscal year ending June thirtieth, two thousand and seventeen. Said funds 
are to be expended for the ongoing costs related to the Fire Training Academy remediation. Said 
funds shall be derived from the Statutory Reserve Fund for FY2017.  

Budget #              Sub-Program                                                   $ Amount 

0019107 5790     General Fund – Transfer Out         

    Into Special Revenue Fund for Contractual Services                    $100,000 

 

TOTAL SUPPLEMENTAL APPROPRIATION               $100,000 
 

              
 
Approved by the Board of County Commissioners________ (date), at ________(time). 

                                                                           
                                                                             
                                                 

___________________          ____________________       ____________________  
Leo Cakounes                         Mary Pat Flynn                       Ron Beaty 
Chairman                                Vice Chairman                        Commissioner       
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