
 

Template for the Out of State Travel Report for Barnstable County Staff – Version 2 – March 2017 

Out of State Travel Report 

Fill out this report and submit it to the County Administrator (copy the Commissioner’s 
Executive Assistant) within 30 days of completing your travel. Be prepared to speak about the 
subject at the following Regional Board of Commissioners’ meeting.  

Name: Abigail Archer 

Title: Marine Resource Specialist 

Department: Cape Cod Cooperative Extension Marine Program 

Dates of Trip: August 19-22, 2017 

Name of Meeting: American Fisheries Society 147th annual meeting 

Location: Tampa, FL 
Report Submitted for 
Commissioners’ Meeting On:  

 

Purpose: [describe the purpose and goals of the trip and about the organization hosting the event] 
• The American Fisheries Society is the world’s oldest and largest organization dedicated to 

strengthening the fisheries profession, advancing fisheries science, and conserving fisheries 
resources. Members gather once a year at a large annual meeting, and once or twice a year at 
local chapter meetings.  

• A meeting of the Sea Grant Fisheries Extension Network also took place on 8/22 – the agenda was 
to discuss communication among the 33 Sea Grant programs across the country. 

Highlights: [describe achievements, meetings attended, or successes or new information, etc.] 

• I attended a workshop on Fish Habitat Science and listened to six speakers talk about their 
research, the research gaps that exist, and how habitat research is important to fisheries 
management and conservation. 

• I attended 19 talks on topics such as research on the spawning of American eels, the importance 
of historical fisheries data, effects of climate change on fish species, the Massachusetts Division of 
Marine Fisheries Industry Based Trawl Survey for Atlantic Cod, Dept of the Interior Landscape 
Conservation Cooperatives, and restoration of habitat in Maine and Mass for sturgeon species. 

• I attended 6 talks in a symposium about workplace diversity titled, “The Power of Diversity & 
Inclusion” 

Outcomes: [describe the goals that were achieved, how they were achieved & the short or long-term 
impact for Barnstable County]. 

• Attending this meeting allows me to maintain contact with colleagues in other states, learn about 
current fisheries research, and receive professional training. 

• Thanks to the Sea Grant Fisheries Extension Network I now have access to an email listserv that I can 
use to ask questions & brainstorm about projects with extension agents from across the country. 
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Subaward Number: 
TNC-EPA-CAPECODCOMM-
011116 

Accounting Information –  

    Project Name: WSP So New England 

    Project-Award-Activity Number: P102842 A102962 

 

    Source of funds:  

U.S. Government ☒ 

State Government ☐ 

Private ☐ 

Private as Gov’t Match ☐ 

 
 

AMENDMENT #3 TO SUBAWARD FOR SERVICES 
BETWEEN THE NATURE CONSERVANCY AND THE CAPE COD COMMISSION 

 
This is Amendment #3 to the Subaward dated January 11, 2016 (the “Subaward”) between The Nature Conservancy (“TNC”) 
and The Cape Cod Commission (“Awardee”), and is effective as of September 30, 2017.  Capitalized terms in this Amendment 
have the same meaning given to them in the Subaward. 
 
The Subaward was previously amended on August 30th, 2016 and on August 30, 2017.  Now therefore, the Subaward is 

hereby amended as follows: 

  
1. The expiration date stated in Section 2 of the Subaward is changed to January 31, 2018. 

 
2. Section 3 of the Subaward is deleted in its entirety and changed to: 

 

(a) Awardee shall receive an amount not to exceed $80,192, to be paid out of the funds provided to TNC under the Prime 
Award, and to be disbursed in accordance with the budget which is attached hereto as Attachment A (the “Budget), 
which is incorporated herein by this reference.  TNC shall not be obligated to pay Awardee for any amounts not shown 
in the Budget. 

(b) Notwithstanding the above, the Awardee is authorized to reallocate funds between direct cost categories up to 10% 
of the total approved budget.  Revisions in excess of this limit require prior written approval from TNC. TNC’s Project 
Manager and Grants Specialist for the Subaward must be informed in writing of all reallocations. 

(c) TNC shall have no obligation to disburse funds to Awardee under this Agreement, except to the extent that funds are 
actually disbursed to TNC under the Prime Award. 

(d) None of the Subaward Funds may be used as match to other U.S. Federal awards. 
(e) Any Subaward Funds not used during the Subaward Term shall be returned to TNC no later than 30 calendar days after 

the final financial report is submitted. 
(f) As reflected in the Budget, Awardee shall also provide a total of $5,000 in cash or in-kind match for the Project. 

 
3. Attachment A to the Subaward (the “Budget”) is hereby replaced in its entirety with “Attachment A” attached 

hereto. 
 

4. Attachment B to the Subaward (“Scope of Work”) is hereby replaced in its entirety with “Attachment B” attached 
hereto. 
 

5. Attachment D to the Subaward (“Financial Reporting Form”) is hereby replaced in its entirety with “Attachment D” 
attached hereto. 
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Except as modified by this Amendment, all provisions of the Subaward (as previously amended, if applicable) remain in full 
force and effect.  In the event of a conflict between the Subaward and this Amendment, the latter will control.  Any recital or 
preliminary statement in this Amendment and any Exhibits referred to in this Amendment are an integral part of and are 
incorporated by reference into this Amendment. 
 
 

The Nature Conservancy 
 
By: _______________________________ 
   (signature) 
Print Name: _______________________________ 
Title: _______________________________ 
Date: _______________________________ 

Barnstable County acting through Cape Cod Commission 
 
By: ___________________________________ 
 ___________________________________
 ___________________________________ 
Print Name: Leo Cakounes, Mary Pat Flynn, Ronald Beaty 
Title: Barnstable County Commissioners_ 
Date: ___________________________________ 
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Attachment A: Budget 
 
 
 

Categories Grant Funds Match 

Personnel $ 23,925 $ 2,270 

Fringe Benefits 15,375 1,462 

Travel 2,400 0 

Contractual 25,192 0 

Total Direct Costs $ 66,892 $ 3,732 

Indirect Costs 13,300 1,268 

Total $ 80,192 $ 5,000 
 
 

For the tasks described in Attachment B, CCC shall be paid an amount not to exceed $80,192. CCC shall provide 
$5,000 in non-federal match. 
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Attachment B: Scope of Work  
 
Initial CCC Project Tasks: 

• Review scope of work for contractor RFP 

• Appoint staff member to sit on contractor selection team 
 

Tasks by Objective: 

Objective 1: Demonstrate watershed level coordination/collaboration with sample watershed plans 

• Work with TNC to identify available data – land use, nitrogen sources and loading, water quality, target 
thresholds and required reductions 

• Identify data gaps 

• Suggest criteria to be used in selecting subwatersheds for study, assist TNC with selection 

• Update tools (watershed calculator, GIS-based site screening tool) to reflect Blackstone and Taunton River 
watershed areas, as necessary and as may be limited by data availability 

• Assist contractor in watershed plan development  
 

Objective 2: Public engagement and technical knowledge transfer through public workshops 

• Provide list of stakeholders engaged for Cape Cod process 

• Assist in developing stakeholder lists for each of the selected subwatersheds, i.e. provide feedback for 
types of groups identified. 

• Propose schedule of stakeholder meetings 

• Provide meeting agenda outlines and assist in refining as necessary 

• Develop meeting presentations as necessary 

• Assist TNC and contractor, as necessary, to become familiar with tools and/or material to be presented  

• If requested, serve a facilitator role at meetings 
 

Objective 3: Continue technological innovation and understanding with updated technology matrix.  

• Develop overall framework for technologies matrix review 

• Establish technologies panel meeting schedule and recruit panelists; organize and facilitate meetings 

• 2017 Technologies Matrix Review will include work to: 

o Review the types of information collected 

o Discuss the addition of new technologies and monitoring criteria 

o Discuss and provide feedback on user interface 

o Determine process for vetting proprietary solutions 

• Work with contractor to complete technologies matrix update 

Objective 4: Convene water quality interests, transfer technology understanding and promote local level actions by 

convening regional water summits 

• 2017 Water Quality Summit 

o Work with TNC to assist with planning and coordination for Cape Cod Commission Summit 

engagement to be held on Cape Cod in 2017 
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o Identify and secure Summit location 

o Determine the objectives and desired outcomes of the Cape Cod Commission Summit 

o Develop summit goals, define agenda, and secure speakers 

o During Summit, facilitate discussion with stakeholders on N reduction, approaches, and 

acceptability.  

Objective 5: Proceedings/Updated Technologies Matrix 

• Work with TNC and the Contractor to complete proceedings 

• Work with Contractor to update the existing CCC Technologies Matrix user interface to reflect new data.  

• Develop community toolkit for nitrogen management, which may include but is not limited to the 

technologies matrix, watershed calculators, data layers, and screening criteria, and outreach protocols 

• Work with TNC to develop a framework for continued collaboration, based on and informed by the 

summit proceedings 

• Work with TNC to consider potential interstate data sharing protocols or agreements 
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Attachment D: Financial Reporting Form 
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Note: An Excel spreadsheet will be provided for the Financial Report. 
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