COMMONWEALTH OF MASSACHUSETTS

Barnstable, ss.

At the regular meeting of the County Commissioners held in the Superior Courthouse in
Barnstable, on the 19th day of October, A.D. 2016.

Board of the Barnstable County Commissioners:

Mary Pat Flynn Present

Sheila R. Lyons Present

Leo Cakounes Present

Staff Present:

Jack Yunits, Jr. County Administrator

Kara Mahoney Interim Administrative Assistant
Mary Mclsaac Director of Finance

Joanne Nelson County Accountant

Commissioner Flynn called the meeting to order at 10:00 a.m.

The Commissioners recited the Pledge of Allegiance followed by a Moment of Silence.

L Public Comment

Chairman Flynn asked if anyone would like to speak under public comment. None offered.

II. General Business

a. Discussion and vote on the FY16 performance review for Paul Niedzwiecki,
Executive Director, Cape Cod Commission.

Commissioners and Paul Niedzwiecki discussed and agreed that each
Commissioner would complete a numbered evaluation and narrative and submit for
Paul’s FY 16 evaluation. They also agreed to place a discussion on an upcoming
agenda within the next two weeks to discuss the FY17 evaluation format.
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b. Review of FY2016 Financial Reports, Mary Mclsaac, Director of Finance

Mary Mclsaac and Joanne Nelson presented the Statement of Receipts and
Payments for Fiscal Year Ending June 30, 2016.

Ms. Mclsaac stated the Finance Department closed the books last week on Fiscal
Year 2016. She explained the closing was delayed this year because they spent a
lot of time doing a forensic and internal audit of capital projects. There is a deficit
in the capital projects fund and they looked at how they have to strategize to go
forward to clear that deficit. The books closed with revenues over expenditures by
over $400,000.00 in the general fund budget. Some Departments saved money and
expended less. When she took office in September of 2015 she urged them to cease
spending that was not necessary. Some Departments came under budget, some
came in matching the year before but not up to the level that was appropriated in
FY16. She then reviewed the FY16 Financial Report with the Commissioners.

c. Continued discussion from the October 12, 2016 Commissioner’s meeting
and possible vote on the Commissioners’ budget message pursuant to Article
S of the county Charter.
Chairman Flynn explained she felt it was important to have a budget presentation
before preparing their budget message to have a greater understanding of where the
County was this past year and what the possibilities are for next year.
Commissioners agreed to postpone the discussion today and place it on the agenda
for the following week.

III. New Business — Other business not reasonable anticipated by the Chair

IV. Commissioners’ Actions
a. Proclamation for Down Cape Downwinders

Motion made by Commissioner Cakounes to approve and execute the prepared
Proclamation for the Down Cape Downwinders and arrange for its presentation,
2" by Sheila Lyons, approved 3-0-0.

b. Appointments to the Barnstable County Coastal Resources Committee

Motion made by Commissioner Cakounes to appoint Emily Beebe as the
representative from the Town of Truro to the Barnstable County Coastal Resources
Committee for a term to expire October 11, 2018, 2™ by Sheila Lyons, approved 3-
0-0.
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VI

c. Approval of Calendar Year 2017 Legal and Floating Holidays

Motion made by Commissioner Cakounes to approve and implement the Calendar
Year 2017 Legal and Floating Holidays as presented, 2™ by Sheila Lyons,
approved 3-0-0.

d. Approval of 2016 Thanksgiving, Christmas and New Year’s Holiday Schedule
for Barnstable County employees.

Motion made by Commissioner Cakounes to approve and implement the Calendar
of 2016 holidays, Thanksgiving, Christmas, and New Years as presented, 2™ by
Sheila Lyons, approved 3-0-0.

e. Approval of Meeting Minutes for October 5 and October 12,2016

Motion made by Commissioner Cakounes to approve the regular session minutes
of October 5 and October 12, 2016 as presented, 2™ by Sheila Lyons, approved 3-
0-0.

f. Summary of Actions over $35,000.00 (including prepayments, fund transfer
requests, bid awards, contracts and contract amendments)

Motion made by Commissioner Cakounes to approve the following items under
Summary of Actions, 2™ by Sheila Lyons, approved 3-0-0:

1. Establish a new fund for full scale assessment of non-proprietary passive
nitrogen removing septic systems project under the Southeast New
England Coastal Watershed Restoration Program.

2. Amendment to Affordable Housing Restriction for 820 Harwich Road,
Brewster.

Commissioners’ Reports

Commissioner Cakounes reported that he met with Steve Tebo, Facilities Director, and the
Town of Harwich Facilities Director to evaluate the portable classrooms located at the middle
school and see if it can be used at Fire Training Academy. They are looking at cost and
commitment to move them.

He asked for the County Administrators goals and objectives for FY18 to be placed on a
future agenda.

County Administrator Report
Healthcare update:

Jack Yunits informed the Commissioners that he and staff will be meeting with Peter Cook
tomorrow morning regarding healthcare options. They will be meeting with Harvard Pilgrim
Healthcare representatives next week. They will be exploring options from self-funding, to
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changing contributions, to adding SHA’s and reducing PPO’s. All options will be evaluated
and then presented back to the Commissioners for discussion.

Cape Light Compact Administrative Agreement:

Mr. Yunits and Bob Troy, County Counsel, had a very aggressive and productive meeting
with Cape Light Compact (CLC). The CLC Board instructed Maggie Downey, Compact
Administrator, to explore other fiscal management options. She is meeting with a number
of towns across the County. They will meet again in two weeks to finish discussions on this
agreement at least through July 1% of next year. A couple changes were made as a result of
the meeting. They found out that Commissioners obligation to sign contracts was just past
practice and nothing in the statute or contractually is obligating the Commissioners to sign
these contracts. The CLC Board voted to relieve the Commissioners of that responsibility
and assume it themselves. MIIA identified areas of exposure and CLC will funding it
separately, including covering County’s exposures.

Reclassification and County Structure:

Mr. Yunits and staff have been looking all summer at the County structure. They are looking
at how the Administration Office administers the County. They’ll be redefining some
positions. They’re also looking at having someone right here in the Administration and
Finance office that will work at the top of the IT Department and communicate with them.
Also, they are looking at realigning the cash management agreements, the septic loan
program, and the lab. County agencies should be running like businesses and generating
revenue. They will be ready next week to bring the Commissioners those suggested changes.

Fire Training Academy: He will be requesting that next week an Executive Session be
added to the agenda to bring the Commissioners an update on the Fire Training Academy
lawsuit.

Dredging Services: The morning a subcommittee convened with himself, Wayne Jaedtke,
Dredge Superintendent, and Steve Tebo, Facilities Director. They are going to try to develop
a budget that they can send over to Paul Niedzwiecki, Cape Cod Commission, and they will
work together to find funding for the dredge. They will also work on developing a policy for
getting more dredges engaged on the cape. They are also working on obtaining docking
space in Sandwich as the town negotiates space for a third turbine.

Route 6 Rest Area: Mr. Yunits has pushed hard to get an answer from the State. They need
an answer before the budget process begins to know whether or not to include the cost in the
budget.

Meetings and Presentations:
Tonight he will be attending a Chamber event.

Next week on the 26 in Brewster there is a discussion on County government that he will
be presenting at and afterwards a discussion with two Assembly candidates at the library.
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Barnstable, ss. at 12:26 p.m. pm on this twentieth day of October, A.D. 2016, Commissioner
Cakounes made a motion to adjourn, 2" by Sheila Lyons, approved 3-0-0.

Attest:

}'ltfvu‘,( C/ “’W/

County Clerk

The foregoing records have been read and approved.

,‘:W]C‘ \" j‘u.;l"'\f" Ly P
Mary Pat Flynn )Y
Chair )
Sheila Lyons

Vice-Chair

/" TFeo Cakounes

Commissioner

List of documents:

1. FY2016 Financial Reports
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