[bookmark: _GoBack]WEEKLY ACTIONS TAKEN BY THE COUNTY ADMINISTRATOR
May 1-15, 2015


CONTRACTS
1) Executed the Contract between Barnstable County (Cape Cod Commission) and MA Department of Transportation in the amount of $10,560.00 for the Pedestrian and Bicycle Traffic Safety Program for the Town of Dennis, with the execution through December 31, 2016.
2) Executed the Contract between Barnstable County and the Town of Yarmouth in the amount of $24,500.00 to perform all dredge related work for Bass River. 
3) Executed the Contract Amendment between Barnstable County (Cape Cod Commission) and Paul Ruchinskas in the amount of $2,000.00 for the technical assistance regarding HOME program, with the execution through June 30, 2015.
4) Executed the Grant Agreement between Barnstable County and Community Health Network Area (CHNA) 27 (through the Cape Cod Foundation) in the amount of $5,000.00 for the Cape-wide programs that provide support and outreach for community residents struggling with hoarding issues, with the execution through April 1, 2016.
5) Executed the Function Agreement Contract between Cape Cod Community College and Barnstable County in the amount of $525.00 for the use of the Tilden Arts Center for the upcoming AmeriCorps graduation on July 30, 2015.
6) Executed the contract between Barnstable County and the Town of Dennis in the amount of $24,500 for the undertaking of dredging projects.
7) Executed a contract between Barnstable County, Cape Cod Water Protection Collaborative and the Town of Wellfleet in the amount of $10,000 for the Wellfleet shellfish permitting project.

PREPAY REQUESTS

8) Approved the prepayment request from Cape Light Compact in the amount of $548.50 for hotel costs for two nights for Maggie Downey to attend the Living Local Event on Martha’s Vineyard on October 3, 2015.
9) Approved the payment request from Registry of Deeds in the amount of $100.00 to CAN Surety to renew payment authorization State Bond for David Murphy, for the period of June 24, 2015 – June 23, 2016.
10) Approved the payment request from Registry of Deeds in the amount of $100.00 to CAN Surety to renew payment authorization County Bond for David Murphy, for the period of June 24, 2015 – June 23, 2016.
11) Approved the payment request from Cooperative Extension in the amount of $500.00 to Stop&Shop Supermarket to purchase food gift cards to support the Family Nutrition Program.
12) Approved the payment request from Resource Development Office in the amount of $150.00 to Cape Cod & Islands Council, Boy Scouts of America for use of camp Greenough June 3-5, 2015.
13) Approved the prepayment request from Resource Development Office in the amount of $525.00 for the rental of the Cape Cod Community College Tilden Arts Centers for the AmeriCorps graduation ceremony to be held on July 30, 2015.
14) Approved the prepayment request from Resource Development Office in the amount of $75.00 for the rental of the Cape Cod Community College Tilden Arts Centers for the AmeriCorps graduation “rehearsal” to be held on July 27, 2015.
15) Approved the prepayment request from the Resource Development Office to prepay Nauset Disposal for monthly trash removal services at the AmeriCorps Wellfleet residences for the period of July 1, 2015-June 30, 2016.
16) Approved the prepayment request from the Resource Development Office to prepay DISH Network for satellite TV services at the AmeriCorps Wellfleet residences for the period of July 1, 2015-June 30, 2016.
17) Approved the prepayment request from the Resource Development Office to prepay Verizon for phone and internet services at the AmeriCorps Wellfleet residences for the period of July 1, 2015-June 30, 2016.
18) Approved the prepayment request from the Resource Development Office to prepay COMCAST for phone and internet services at the AmeriCorps Wellfleet and Bourne residences for the period of July 1, 2015-June 30, 2016.
19) Approved the prepayment request from the Human Services Dept. to prepay Stop & Shop Supermarkets in the amount of $500.00 for the purchase of debit cards for Human Rights Commission meeting refreshments and supplies.
20) Approved the prepayment request from the Human Services Dept. to prepay YMCA of Cape Cod in the amount of $90.00 for the registration of Beth Albert and Vaira Harik to attend the YMCA CC Annual Meeting on June 4, 2015.
21) Approved the prepayment request from the Cape Cod Commission to prepay Placeways, LLC in the amount of $675.00 for the 1-year CommunityViz full-service technical support renewal for the period of April 29, 2015-April 18, 2016.
22) Approved the prepayment request from the Cape Cod Commission to prepay Massachusetts Housing Partnership in the amount of $125.00 for the registration of Jeffrey Ribeiro to attend the 9th Annual Housing Institute Workshop on June 10-11, 2015.
23) Approved the prepayment request from the Finance Dept. to prepay CNA Surety in the amount of $1,575.00 for the bonding renewal of Mark Zielinski, County Treasurer for the period June 24, 2015-June 24, 2016.

TRANSFER REQUESTS

24) Approved the transfer request from Cape Light Compact in the amount of $3,300.00 for the Compact’s sponsorship to NECA Conference.
25) Approved the transfer request from the Human Services Dept. in the amount of $233.00 for Human Rights Commission FY15 expenses. 
26) Approved the transfer request from the Children’s Cove in the amount of $2,238.30 to cover expenses.
27) Approved the transfer request from the Health Dept. in the amount of $7,500.00 for lab supplies.

PERSONNEL FORMS
28) Approved the Notice from Cooperative Extension for Intent to Fill Vacancy for Community Rating System (CRS) Coordinator, effective July 1, 2015.

NEW FUND ESTABLISHMENTS

29) Approved the request from Cape Cod Commission to establish a new special revenue fund in the amount of $10,560.00.00 for the Pedestrian and Bicycle Traffic Safety Program for the Town of Dennis, with the execution through December 31, 2016.
30) Approved the request from Resource Development Office to establish a new fund in the amount of $7,500.00 from SEMAP for the 2015 Buy Fresh Buy Local Program.

OUT-OF-STATE TRAVEL

31) Approved out-of-state travel request from Mahesh Ramachandran, Cape Cod Commission to attend the Northeast Agricultural and Resource Economics Association Annual Meeting on June 27-28, 2015 in Newport, RI.
32) Approved out-of-state travel request from Leslie Moreland, Children’s Cove to attend the National Children’s Alliance Leadership Conference on May 31 – June 2, 2015 in Washington, DC.

OTHER

33) Approved the sale of a 1999 Dodge Caravan from RDO that was declared surplus on January 16, 2015.
34) Approved the expense report from Tom Cambareri, Cape Cod Commission in the amount of $196.30 for oil spill expenses incurred at the Barnstable Fire Training Academy for the period of February 3, 2015-April 14, 2015. 
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