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MISSION STATEMENT:

The mission of the County is to provide the towns and residents of Barnstable County with a wide range of important and necessary regional services. These services include monitoring and improving public health, water quality testing, performing environmental assessments, coordination of human services and training human service providers, regional planning, transportation planning, enhancing responsible economic development opportunities, job training, community education, registration of land, dredging of harbors and waterways, supporting the efforts of the Cape Light Compact, and public safety training and communications.

As outlined in Article 3 of the Barnstable County Home Rule Charter, the Executive powers of the County shall be vested in the Board of County Commissioners and may be exercised either directly by such Board, or through the several County agencies under its direction and supervision. The Board of County Commissioners shall cause this Charter, the laws, ordinances and orders for the government and administration of the County to be enforced. The Chief Administrative Officer for the County shall be the County Administrator, who shall be appointed by majority vote of the County Commissioners to serve for an indefinite term. The County Administrator shall have, possess and may exercise all the powers, rights, and duties commonly associated with the office of chief administrator of a local government.

    

COST CENTER
GOALS/TASKS

DEPARTMENT_____________________   COST CENTER_______________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

GOAL:
Continue to pursue regionalization efforts in the area of Water Quality and Wastewater through the Water Protection Collaborative.


TASK:						

1) Work with the Collaborative Executive Director to foster regional coordination and implement the Municipal Support Initiative.


2) Assist in the development of financial funding models for consideration by the towns.


    
GOAL:
Develop the Strategic Information Office and the Regional Umbrella Services Support center to utilize the benefits of the Open Cape project. 


TASK:						

1) Define the scope of RUSS services; evaluate the services, structure, costs and benefits associated with the RUSS.


2) Implementation of one RUSS supported regional service.


    


COST CENTER
GOALS/TASKS

DEPARTMENT_____________________   COST CENTER_______________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

GOAL:
Continue to evaluate the organizational assessment of the County’s functions and departments.


TASK:						

1) Define scope of service, issue an RFP and utilize an outside consultant to evaluate the functions of all County departments. Prepare a report summarizing the key functions of each department, areas of overlap and opportunities to improve efficiency and effectiveness. 


GOAL:
Continue to implement the recommendations of the Strategic Plan. 


TASK:						

1) Prioritize the Strategic Plan recommendations. Follow-up on Plan progress.


2) Secure and prioritize resources. Develop staff assignments and foster collegiality across County departments to ensure success. 


    



FY2015
PROGRESS REPORT



STATEMENT OF PROGRESS ON FISCAL YEAR 2015:
(For submission on January 16, 2015)




PROPOSED PERSONNEL SCHEDULES


											
								PART TIME OR	
 POSITION	  GRADE	EMPLOYEE NAME		FULL TIME		SALARY

Commissioner   Elected          Lyons                                                                          14,179

Commissioner   Elected          Flynn                                                                           14,179

Commissioner   Elected          Cakounes                                                                    14,179

Administrator    Appointed                                                    FT                              150,000

Adm. Assist. II       OC-4        Vacant                                   FT                                32,852

Human Resources  SPT-2       Justyna M.                             PT                                                             
    Coordinator                                                                                                            30,326 
                                                                                                                                  255,715

                                                                                                                                  








NEW INITIATIVES REQUEST FORM

DESCRIBE THE NEW INITIATIVE OR ITEM BEING REQUESTED. INCLUDE A BRIEF EXPLANATION OF WHY THE INITIATIVE OR ITEM IS NECESSARY.

“Campus Master Plan Update”


IDENTIFY THE ANNUAL COSTS ASSOCIATED WITH THE NEW INITIATIVE OR ITEM.
	Salaries & Wages	# positions___________	$_______________
	
	Fringe Benefits	(Total Salary x 40%)		$_______________

	Contractual Services (including maintenance)	$_____100,000____

	Supplies & Materials					$_______________

	Charges & Obligations				$_______________

	Equipment						$_______________

	Facility/Space Improvements				$_______________

	Other							$_______________

								 ==============

		TOTAL					$____100,000_____

ARE THERE GRANT FUNDS OR OTHER FUNDS AVAILABLE FOR THIS PROJECT? IF YES, PLEASE DESCRIBE THE AMOUNT AND THE SOURCE.

WILL THE NEW INITIATIVE ENHANCE COUNTY REVENUES? IF YES, PLEASE DESCRIBE HOW AND ESTIMATE THE AMOUNT PER YEAR.

The Campus Master Plan Update will provide a framework for the redevelopment of the County Complex that will enable the co-location of existing county departments into a combined modern County Administrative Building. This will result in long term energy cost savings campus-wide. Comparably, county office co-location will provide additional needed office space for the Commonwealth Trial Court that will increase the state’s annual lease revenue paid to the county.   
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BARNSTABLE COUNTY
FISCAL YEAR 2016 BUDGET

BARNSTABLE COUNTY COMMISSIONERS



CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT

				TOTAL
				PROJECT			ESTIMATED ANNUAL PROJECT CASH FLOW
PROJECT NAME		COST 	  	   	FY2016	   FY17	  FY18	      	    FY19	      FY20	  

1_Campus Master Plan___	 $100,000_____	 $100,000_	________	________	________	    _______
 
2_____________________	 ____________	 ________	________	________	________	    ________
 
3_____________________	 ____________	 ________	________	________	________	    ________
 
4_____________________	 ____________	 ________ 	________	________	________	    ________

5_____________________	 ____________	 ________ 	________	________	________	    ________
 
6_____________________	 ____________	 ________	________	________	________	    ________
 
7_____________________	 ____________	 ________ 	________	________	________	    ________
 
8_____________________	 ____________	 ________ 	________	________	________	    ________
 
9_____________________	 ____________	 ________	________	________	________	    ________
 
10____________________	 ____________	 ________ 	________	________	________	    ________

CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT
PROJECT DESCRIPTIONS

PROJECT DESCRIPTION:

1_______Campus Master Plan Update -  Undertake a campus master plan update for the 19 acre Superior Courthouse Complex located at 3195               
                Main Street in Barnstable Village_________________________________________________________________________________
2___________________________________________________________________________________________________________________
3 ____________________________________________________________________________________________________________________                       4____________________________________________________________________________________________________________________
 5____________________________________________________________________________________________________________________
 6_____________________________________________________________________________________________________________________ 
 7_____________________________________________________________________________________________________________________
 8_____________________________________________________________________________________________________________________
9_____________________________________________________________________________________________________________________


