Barnstable County
Finance Director / Treasurer
3lg5 Main Street
Barnstable, MA 02650

Memorandum

Tuly 20, 2016

To: Assembly of Delegates
Ron Bergstrom, Chairman
From: Mary T. Mclsaac, County Finance Director

Re: Capital Projects FY2014-2016

Capital Programs play an important role in the municipal finance sector of local and regional
governments. The purpose of a capital program is to identify the entities capital needs and plan for the
timing and funding of each capital acquisition and/or project.

An effective capital program strives to plan outward for a number of years, considering the entity’s
priorities, projected costs and affordability of the plan from one budget year to the next. These
programs also identify sources of funding to accomplish the plan ranging from borrowing to available
funds to outside revenue sources such as gifts, grants, and revenue streams that are able to be diverted
to capital needs as opposed to the operations of the entity.

Attached are detailed reports of the authorized capital spending for the fiscal years 2014 to 2016. The
total authorized for capital spending is $8,298,700.00. Spending has totaled $2,762,476.00. A detailed
progress report of with estimated completion dates will be prepared prior to the onset of the budget

season. We expect that the progress report wili be incorporated into the budget deliberations for the

next year and provide management with insight as we move into the next year.

It is important to note that a capital plan may shift or change as circumstances demand and therefore
periodic evaluations should occur during the year and not only at the onset of budget deliberations. The
more engaged management is in successfully crafting and monitoring the capital plan the less
susceptible assets and infrastructure will be to deferrals of costly improvements and maintenance.
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