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BUDGET OVERVIEW 
 
 
COUNTY BACKGROUND 
 
The County of Barnstable was established in 1685 as one of the first counties in Massachusetts. 
The current political and administrative organization of Barnstable County was established by a 
Home Rule Charter enacted by the Massachusetts Legislature and accepted by the voters of 
Barnstable County in 1988. The purpose of the County Charter is to provide the means and the 
structure to deal with regional issues which transcend the existing boundaries of municipal 
governments. 

 
Legislative powers for the County rest in the Assembly of Delegates made up of fifteen members, 
one elected by the voters in each of the County's 15 towns. Executive powers are exercised by the 
Board of County Commissioners consisting of three members elected for terms of four years each. 
In addition, the County is administered by a County Administrator, who acts as the Chief Operating 
Officer for the County. Functions of the County are carried out by fifteen County Departments, 
which for the purposes of budget presentation, are organized into six major programs. 
 
The County is responsible for providing and maintaining a number of varied services including 
health services, human services, cooperative extension education services, regional planning and 
economic development, fire training, purchasing and group insurance, and the Registry of Deeds. 
In 2010, the Sheriff’s functions were taken over by the Commonwealth of Massachusetts. The 
County continues to pay the retirement assessment for previously retired Sheriff’s employees.  
 
 
BARNSTABLE COUNTY MISSION STATEMENT 
 
The mission of Barnstable County is to promote and sustain a pro-active open government that 
enhances the quality of life for the citizens of Barnstable County. 
 
 
THE COUNTY BUDGET 
 
The budget established each fiscal year for Barnstable County is based on the program priorities 
and objectives of each County department. The emphasis in the fiscal 2018 budget process has 
been on finding ways to enhance the delivery of services in a controlled cost environment and to 
maintain the delivery of vital services to the towns and residents of Barnstable County. 
 
The budget process begins in late Fall. A Budget Message was approved by the County 
Commissioners and delivered to the Department Managers as guidance. Departments established 
line item budgets based on the cost of providing a similar level of service in the next fiscal year. 
Any additional services or new initiatives were required to be identified separately and thoroughly 
justified as to costs and benefits. The budgets were submitted to the Director of Finance for 
development of the "As Requested" budget. This budget was then presented to the Commissioners 
for review. The Commissioners met directly with each Department to discuss budget requests and 
make adjustments. The Commissioners recommended budget was then compiled and, within the 
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time fixed by ordinance, is hereby delivered to the Assembly of Delegates for review. 
 
 
During the budget deliberation process the Assembly's various Standing Committees will meet 
with the Departments they are charged to review. Each Committee meeting is an open meeting 
duly posted with members of the public invited. After completion of the committee work, the full 
Assembly holds a public hearing on the proposed budget. The Assembly is required by the Charter 
to adopt a budget for the ensuing fiscal year no later than the last day of May in the preceding 
fiscal year. If final action is not taken by that time, the appropriations not acted upon take effect 
without any action by the Assembly. 
 
 
BUDGET ORGANIZATION 
 
The budget document is organized according to the programmatic activities of the County. The six 
program areas identified in the budget are as follows: General Government, County Services, 
Health and Human Services, Public Safety, Planning and Development, and Shared Costs and Debt 
Service. Each program is further delineated according to the County departments providing those 
types of services
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FISCAL YEAR 2018 REVENUE SUMMARY 

 
 
Total revenues in support of fiscal year 2018 activities are projected to be $28,685,423 which is 
an increase of 3.4% from fiscal 2017 original budgeted revenues. Tax revenues comprise 59% of 
the total revenue requirement. Other revenue sources and the respective proportion of the total 
budget are: Intergovernmental Funding - 5%, Federal, State and Local grants - 10%, Departmental 
Revenues – 23%, and Treasury Balance - 3%. 
 
The FY2018 budget includes the estimate of 10.2M in Deeds Tax revenues and the Registry of 
Deeds “County Business” charges for copying and other fees are estimated to be $2.5M. 
 
Both the County Tax Assessment and the Cape Cod Environmental Protection Fund (CCEPF) are 
proposed to increase 2.5% for FY2018. The County Tax will result in revenues of $3,201,113, a 
dollar increase of $78,076.  The CCEPF will result in revenues of $3,432,029, a dollar increase of 
$83,708.  
 
The County continues to pursue grants from federal, state and other sources. For FY 2018, grant 
revenues are projected to be $3,026,919 million dollars, which is an increase over the previous 
fiscal year. 
 
Department revenues for FY 2018 are projected to increase from FY 2017 levels due to the 
projected increase in Health Department Test Center revenue and expected revenue from the 
County Business revenue. 
 
Other anticipated department revenues include, the Fire Training Academy revenues including the 
contract for training services with the Massachusetts Maritime Academy (MMA), as well as 
miscellaneous receipts from other County operations.   
 
The Proposed Revenues report shows the revenue sources for the FY2018 Barnstable County 
Operations. 
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FISCAL YEAR 2018 EXPENDITURE SUMMARY 
 
 
For FY 2018, County expenditures are projected to be $28,685,423 an increase of 3.4% from the 
FY2017 adopted budget.  Most of this increase is reflective of increases of all personnel related 
costs, debt service and insurances. 
 
Increases for retirement assessments and health insurance premiums are also included in the 
budgeted expenditures. All other expenditure groups (contractual services, supplies, charges, 
equipment) have been essentially level funded. Salaries increases have been budgeted to cover 
Cost of Living increases and step raises and other payments for certain employees based on the 
County’s compensation schedules. The two largest components of fringe benefits (retirement and 
health insurance costs) have increased approximately 4.5% and 11%, respectively, in the FY2018 
budget.  
 
The budget includes $750,000 for debt service on duly authorized debt of the County. The County 
will have debt service obligations in FY2018 related to the planned bond sale and continuing 
interest costs relative to the issuance of short-term notes. The bond sale will fund certain costs of 
capital spending authorized in the budget years 2014, 2015, 2016 and 2017. 
 
The County carries the normal and customary business policies for Property & Casualty insurance 
as well as Worker’s Compensation insurance. The administration’s ongoing review has disclosed 
that the providing of certain regional services requires additional special policy coverage. Increases 
are projected for all insurances currently carried and new coverages, as required.  
 
The Proposed Expenditure reports present the expenditure budgets by Department. 
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PROJECTED FISCAL YEAR 2018 YEAR-END FUND BALANCE 
 
 
The following page provides a snapshot of the fiscal year-end 2018 projected fund balance. 
Estimates are made for all revenues and expenditures to be made for the period through June, 2018. 
Revenue calculations assume an increase in collections for Registry of Deeds County Excise Tax 
and in County Business revenues relative to the same period of fiscal year 2017. 
 
Expenditure estimates are made based on warrant levels (accounts payables), payrolls, group 
insurance costs, assessments (retirement and maintenance of effort). In instances where known, 
actual amounts are used. 
 
Reserves have been created by the County which have been classified as Restricted and Non-
Restricted. The Restricted funds have been further separated into “Stabilization Funds” and others. 
 
Restricted Reserves include as follows: 
 Encumbrance Reserve 
 Health and Dental Insurance Reserve 

Unemployment Compensation Reserve 
Worker’s Compensation Reserve 
Salary Reserve 
Capital Trust Fund 

 
The “Stabilization Funds”, which are also Restricted, include the reserve amounts established 
previously including Legal Reserve, Insurance Reserve, Unfunded Pension Liability Reserves, 
Early Retirement Liability Reserve and Other Post-Employment Benefits Reserve. 
 
Non-Restricted Reserves include as follows: 
 Statutory Reserves 
 Continuing Appropriations Reserve 
 Unreserved Fund balance 
 
Both the Vehicle Replacement Fund and the Project Stabilization Fund have been classified as 
Non-Restricted “Stabilization funds. 
 
No funding is required at year end for the FY2018 Proposed Budget. 
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