
 

 

 
 
 
 
 
 

Meeting Notes 
Barnstable County Building Needs Committee 

Wednesday, February 25, 2015, 2:30pm 
Cape Cod Commission Conference Room 

 
Committee members present: Mike Trudeau, Cape and Island’s District Attorney’s Office; Steve 
Tebo, Director of Facilities; Joe Berlandi, Barnstable Village Association; Leo Cakounes, 
Barnstable County Commissioner; John Ohman, Assembly of Delegates; Scott Nickerson, Clerk of 
Courts; Paul Niedzwiecki, Cape Cod Commission. 
 
Others present: Kristy Senatori, Cape Cod Commission; Jessica Wielgus, Cape Cod Commission 
 
Leo Cakounes said that he questioned whether the meeting should be held as a public meeting and 
he requested an opinion from county counsel. Bob Troy, counsel for Barnstable County, wrote an 
opinion that the meetings do not need to be posted. Paul Niedzwiecki said that meeting had been 
posted out of an abundance of caution and prior to receiving Attorney Troy’s opinion. 
 
Mr. Cakounes asked if there were any issues relating to zoning, Old King’s Highway and 
variances. Mr. Niedzwiecki said that permitting information could be provided on all options the 
committee comes up with.  
 
Jessica Wielgus, said the seven of the 11 county buildings were taken by eminent domain and she 
would review the matter further. 
 
Mike Trudeau asked if the sheriff’s office should be included in the discussion. Mr. Niedzwiecki 
agreed. 
 
Steve Tebo said his department has most of the old plans, such as plans for the Sherriff’s office 
and the Old Jail, and he would send them to Mr. Niedzwiecki. 
 
Mr. Niedzwiecki said the possibility of county services being consolidated with courts and law 
enforcement should be considered. 
 
Mr. Trudeau suggested tying in a regional lock up with the sheriff. 
 
Scott Nickerson suggested he would ask Worcester County for information about their complex. 
They have a single building. A new building that housed the four Barnstable County courts would 
need a total of 121.500 square feet (62,500 District, 10,000 Juvenile, 24,000 Probation/Family, 
25,000 Superior) 



 

 

He is waiting to hear back from Plymouth. He suggested Plymouth has all courts in one building 
but that does not include any space for the district attorney’s office, victim witness, SASWA (safe 
and secure waiting areas), housing court and lockups. 
 
Mr. Cakounes said his goal is to have all county staff out of the court buildings. The only building 
that can be renovated and meet county needs consolidating all county staff is the old jail. There has 
been a discussion of other buildings that could be purchased. He suggested an expansion of county 
offices into district court if a new building was constructed behind the registry. 
 
Ms. Wielgus said she would look into the railroad easement and setback requirements. 
 
Joe Berlandi asked what the county’s space requirements are. Mr. Tebo said Michael Brillhart has 
prepared this information and that he would bring it to the next meeting. 
 
Mr. Tebo said that only the front left wing of the Old Jail can be used. The rest of the jail is cells. 
 
Mr. Niedzwiecki reviewed the goals of the committee: collect and review existing information, 
complete a needs analysis, and likely the recommendation will be to complete a structural analysis 
of all buildings in order to determine a range of options. 
 
Mr. Tebo stated that there would be water main and other infrastructure issues to address. 
 
Mr. Niedzwiecki said infrastructure costs can potentially be offset if the project is coordinated with 
a town/village project such as an underground utilities pilot project. 
 
Mr. Nickerson suggested that the committee list out options for new building and renovations. 
 
Mr. Niedzwiecki suggested looking for separate demolition funds. He said that parking would be 
an issue with new construction and that structured parking should be considered. He said all 
information would be pulled together and forwarded to the Barnstable County Commissioner’s.  
They can hire a professional to review options. 
 
Mr. Tebo noted that county and court employees have temporarily moved off-site before. 
 
Mr. Cakounes said that it would cost a lot of money to build new courts. He mentioned re-using 
the old Harwich school.  Mr. Niedzwiecki said that there are many public buildings across the 
Cape that could be reused. 
 
Mr. Cakounes asked what was going to be done with the jail. Mr. Tebo asked what can be done 
with the jail. Mr. Niedzwiecki said that once the committee gathered the information it would be 
presented to the Commissioner’s and they will make a decision about the jail. Mr. Cakounes added 
that a professional structural analysis is needed for the jail. Mr. Berlandi said the focus cannot be 
on the jail. Mr. Niedzwiecki said the main reason nothing has moved forward on the county 
complex issue is because the focus has been on the jail. Mr. Tebo said it would likely cost about $2 
million to demolish the jail and that an analysis of infrastructure was needed. 



 

 

 
The committee agreed to forward relevant information to Mr. Niedzwiecki for inclusion in an 
existing conditions binder and to meet again on March 11 at noon. 
 
Adjourn 3:20 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 
 
 
 
 
 
 

DRAFT 
 

Meeting Notes 
Barnstable County Building Needs Committee 

Wednesday, March 11, 2015, 12:00 pm 
Cape Cod Commission Conference Room 

 
Committee members present: Michael O’Keefe, Cape and Island’s District Attorney’s Office; 
Steve Tebo, Director of Facilities; John Ohman, Assembly of Delegates; Janice O’Connell, 
Assembly of Delegates; Scott Nickerson, Clerk of Courts; Ann Canedy, Barnstable Village 
Association; Paul Niedzwiecki, Cape Cod Commission. 
 
Others present: Kristy Senatori, Cape Cod Commission; Jessica Wielgus, Cape Cod Commission 
 
Paul Niedzwiecki opened the meeting by saying that notebooks, which members would receive at 
the meeting, have been assembled with previous county complex planning and needs assessments. 
He mentioned that Steve Tebo, Director of Facilities, had delivered a number of county site plans 
that would be scanned and made available to the committee. He also said that Jessica Wielgus, 
Commission Counsel, has taken a look at zoning and will share what she has learned so far. 
 
Ms. Wielgus said that that the Cape Cod Commission building, District Attorney’s building, 
CapeAbilities building, County Jail building, Sheriff’s building, and Superior Court are all on the 
State and National Register as part of the historic district, and that the Superior Court is also 
individually listed on the State and National Register of Historic Places.  She provided them with a 
Historic and Community Character map, which shows that the County Complex is part of the Old 
King’s Highway Historic District, the National Register Historic District and the local historic 
district.  She handed out a packet of historic inventories of the Barnstable County Complex 
buildings, which show the parts of the building that are protected and the nature of their historical 
significance.   Ms. Wielgus spoke to Sarah Korjeff, Cape Cod Commission’s Historic Preservation 
Specialist, who said because the Superior Court is an individually listed property on the National 
Register, that exterior renovation would be limited.  She said any proposed alteration or demolition 
would require a certificate from the Old King’s Highway District.  She stated that although there is 
a potential for an area to be exempt, it applies only if the Old King’s Highway District determines, 
by a 2/3 vote of its membership, that such areas lack historical significance and their establishment 
as exempt areas would not cause substantial derogation from the purpose of its Act.  She also 
distributed the MEPA thresholds for their consideration, as changes in infrastructure could 
potentially trip those thresholds and require Cape Cod Commission review if an Environmental 
Impact Report was required. 
  



 

 

Ann Canedy suggested that it might be possible to keep the façade and renovate the remainder of 
the building or to build a replica of the building. 
 
Mr. Niedzwiecki said that the committee would compile a list of documents and provide 
Barnstable County Commissioners a list of recommendations, which would outline a scope of 
work. The County Commissioner’s have a $200,000 budget to fund a feasibility study that could 
look into the architectural integrity of the buildings and/or additional work. 
 
Mr. Niedzwiecki said that it is important to collect all the information to make sure that all 
tenants/departments are on the same page. The general consensus to date is to consolidate the 
courts and law enforcement and county offices to the greatest extent possible.   He said that at the 
next meeting the committee could look at the needs assessment and come up with possible 
scenarios. 
 
Mr. Tebo raised his concerns about if the committee knew enough about the county’s 
infrastructure and future needs to create recommendations. Mr. Niedzwiecki said that a 
recommendation could be that some of the $200,000 in the budget go towards an infrastructure 
assessment. 
 
Mr. Niedzwiecki suggested that the group consider three scenarios: 1. Use only existing buildings 
2. Demolish buildings and consolidate 3. Propose acquiring adjacent properties and/or relocating 
temporarily while a larger building is constructed. 
 
 
Ms. Canedy said parking is an issue. Mr. Niedzwiecki suggested that structured parking be 
considered. 
 
Ms. Canedy said the committee needs to keep in mind that there are residential neighborhoods 
surrounding the complex. Mr. Niedzwiecki said that all scenarios could be shown on a 3D model, 
which would demonstrate potential impacts on neighboring lots. 
 
Michael O’Keefe said that a parallel group consisting of the District Attorney’s office, Scott 
Nickerson, the Sheriff’s office and the Cape Delegation have met twice to discuss space issues. He 
said the delegation is behind the idea and are looking for this group to flush out their ideas. He 
suggested the Cape Delegation be brought into the discussion at some point. Mr. Niedzwiecki 
agreed that it would be beneficial for the two efforts to work together. 
 
Mr. Niedzwiecki mentioned that Massachusetts State Police, which are now renting space in 
Independence Park, would probably want space at the complex in addition to the county lock up 
and space needed by DCAM. 
 
Mr. Nickerson said that it would make sense to have the court all under one roof. He said he had 
numbers about the square footage the court needs but that does not include space for the District 
Attorney, Housing Court etc.  He said that Plymouth has a 190,000 square foot complex that does 
not hold all offices. Worcester has a 427, 000 square foot complex which holds all offices. He said 



 

 

that if the state is willing to fund a new building the county could use the Superior Court. Mr. 
Niedzwiecki suggested Superior Court could be retrofitted for meeting space.  Mr. Nickerson 
added that the courtroom is not conducive to modern technology. Mr. O’Keefe said he envisions 
Superior Court as a learning center/museum. He also said that if a new building is built, the new 
architects can base their designs on Superior Court. 
 
Janice O’Connell mentioned that there is always a need for storage space and archives. She asked 
if portions of the Old Jail could be used for this purpose. Mr. Niedzwiecki said that would need to 
be determined by the Commissioner’s once they have received an evaluation of the buildings by a 
consultant. 
 
Ms. Canedy said she would talk to the Old King’s Highway Historical District about their opinion 
on the Old Jail. 
 
Mr. Niedzwiecki said the next meeting the committee would review department needs, look at a 
map of the county and work on developing possible scenarios. 
 
The next meeting was scheduled for Wednesday, March 25th, 12:00 pm in the Cape Cod 
Commission’s main conference room. 
 
 
 



 

 

 
 
 
 
 
 
 
 

 
 

 
Meeting Notes 

Barnstable County Building Needs Committee 
Wednesday, March 25, 2015, 12:00 pm 

Cape Cod Commission Conference Room 
 

Committee members present: Steve Tebo, Director of Facilities; Janice O’Connell, 
Assembly of Delegates; Leo Cakounes, Barnstable County Commissioners; John Ohman, 
Assembly of Delegates; Scott Nickerson, Clerk of Courts; Joe Berlandi, Barnstable Village 
Association; Paul Niedzwiecki, Cape Cod Commission. 
 
Others present: Kristy Senatori, Cape Cod Commission; Jessica Wielgus, Cape Cod 
Commission. 
 
Paul Niedzwiecki welcomed everyone to the meeting. He mentioned that the County site 
plans were currently being scanned and would be made available to Committee members. 
He said he extended an invitation to the Sheriff to participate in upcoming meetings.  He 
also mentioned that Judge Nickerson had reached out to the Barnstable County 
Commissioners to discuss the Courts’ tenancy.  
 
Leo Cakounes said that the Chair of the Barnstable County Commissioner’s replied to 
Judge Nickerson’s email and suggested that the discussion wait until the Building Needs 
Committee submitted recommendations.  Mr. Cakounes said he thought the discussion 
should begin prior to the Committee’s recommendations. He reached out to Judge 
Nickerson and if he spoke with the Judge would bring forward his concerns to the 
Committee. Scott Nickerson said he hoped that the County Commissioners would begin 
discussion with the Judge as soon as possible. Mr. Tebo said the Courts’ immediate needs 
have been the same for the past ten years. He suggested that the Barnstable County 
Commissioners start discussions with the Courts. 
 
Mr. Cakounes said that the committee needed to start looking at the immediate space 
needs of the County and Courts. Mr. Niedzwiecki asked everyone to look at the Space 
Planning Worksheet. He asked Committee members to review the categories and numbers 
and to email suggestions, clarifications or fill in any boxes that were currently blank. He 
said that determining existing space usage and space needed would be a starting point for 
the Barnstable County Commissioner’s to use with consultants. 
 



 

 

Mr. Nickerson asked how they should determine the square footage to allot per employee. 
Mr. Niedzwiecki asked Jessica Wielgus to look into the DCAM Space Planning Manual. 
Mr. Nickerson asked if they should be looking at present or future space conditions. Mr. 
Niedzwiecki said present numbers should be the focus. He said actual space being used, 
floor by floor of each building needs to be determined.   
 
Mr. Cakounes said that meeting space needed to be considered and that this meeting space 
should be useable by multiple departments. Mr. Niedzwiecki suggested that larger 
meetings space could be structured so that it could be separated into smaller meeting 
rooms. 
 
Janice O’Connell asked if property owned by the County could be sold. Mr. Cakounes said 
that the County owns five acres on Route 132. Mr Tebo said that if the land is sold the 
proceeds would go back to the grantor. Mr. Niedzwiecki said that the sale of any County 
proprerty would need to be a decision made by the Barnstable County Commissioners and 
Assembly of Delegates. The Committee can only prepare information to assist in the 
decision making process. 
 



 

 

 
 
 
 
 
 
 
 
 

Meeting Notes 
Barnstable County Building Needs Committee 

Thursday, June 28, 2015 12:00 p.m. 
Cape Cod Commission Conference Room 

 
Committee members present: Mike Trudeau, Cape and Island’s District Attorney’s Office; Steve 
Tebo, Director of Facilities; Joe Berlandi, Barnstable Village Association; Leo Cakounes, 
Barnstable County Commissioner; Scott Nickerson, Clerk of Courts; Janice O’Connell, Assembly 
of Delegates; Paul Niedzwiecki, Cape Cod Commission. 
 
Others present: Kristy Senatori, Cape Cod Commission; Jessica Wielgus, Cape Cod Commission 
 
Paul Niedzwiecki welcomed everyone to the meeting.  Joe Berlandi summarized his suggested 
recommendations (included in the May, 20, 2015 email Mr. Berlandi sent to committee members) 
and the two phases of implementation.  
 
Mr. Niedzwiecki said the committee had reached consensus on the following points: 

• Consolidating county department offices 
• Consolidating court offices  
• Need for an evaluation of available and potential space in the County Complex 
• Need for a structural analysis of existing facilities 
• Need for analysis of parking 
• Need for short and long term plans 
• Need for more direct conversation with courts 

 
Scott Nickerson said Harry Spence, Court Administrator of the Massachusetts Trial Court, is aware 
of the space needs of Barnstable courts and that the courts wish to stay in Barnstable Village. 
 
Janice O’Connell asked if renovating the Old Jail would make sense if it were not to be used used 
long term. Steve Tebo said a feasibility study might determine if renovating the Old Jail for the 
short term would be more economical than renting space.  
 
Mr. Niedzwiecki said most departments do not have a line item for space. He said many 
departments would not be able to pay for their space.  
 



 

 

Mr. Niedzwiecki asked Commissioner Leo Cakounes what form the recommendations should take 
for presenteation to the Barnstable County Commissioners.  Commissioner Cakounes said there 
needs to be short term and long term plans. He said the committee should be cautious in its 
recommendations so as to take into account any financial constraints the county may face. He said 
he would like the committee to present specific recommendations on where departments should be 
moved.  
 
Mr. Nickerson said that moving departments cost money and the courts may not have allocated 
money for that purpose.  Mr. Tebo said a financial assessment should probably be completed 
before moving departments to other locations.  Michael Trudeau said that the recommendations 
could perhaps be more structured. He suggested Barnstable County administration work with 
facilities to look at possible reconfigurations of county space and report back to the committee in 
90 days. These scenarios could be included in the recommendations to the Barnstable County 
Commissioners. 
 
Commissioner Cakounes said he would agree to delegate space planning to one or two individuals.   
He said that there should also be one person delegated to talk to the courts.  He said he is 
concerned that lack of communication between the courts and the county will lead the courts to 
look elsewhere for space and the county to lose rental revenue. Mr. Nickerson said that the courts 
do need space, either at the county complex or in another location. 
 
Ann Canedy said she had heard that the courts were looking at developing in Independence Park. 
 
Mr. Nickerson said one of the recommendations should be for the County Commissioners to 
designate a point person for the courts.  Mr. Niedzwiecki said a point person could work to 
formulate and negotiate a deal. Mr. Cakounes said the individuals should be from the executive 
branch, he suggested a County Commissioner. 
 
Mr. Cakounes said he agreed that the recommendations do not need to include specific scenarios 
but he would like a time frame included to implement recommendations. He said that an individual 
should be delegated to lead the short-term plan and this person should have the authority to 
relocate offices. 
 
Mr. Niedzwiecki said the draft recommendations would be refined and emailed to committee 
members. 

 



 

 

 
 
 
 
 
 
 
 
 

Meeting Notes 
Barnstable County Building Needs Committee 

Thursday, July 30, 2015 12:00 p.m. 
Cape Cod Commission Conference Room 

 
Committee members present: Michael O’Keefe, Cape and Islands District Attorney; Steve Tebo, 
Barnstable County Director of Facilities; Joe Berlandi, Barnstable Village Association; Leo 
Cakounes, Barnstable County Commissioner; Ann Canedy, Barnstable Village Association; Paul 
Niedzwiecki, Cape Cod Commission; Janice O’Connell, Assembly of Delegates; and Scott 
Nickerson, Barnstable County Clerk of Courts. 
 
Paul Niedzwiecki welcomed everyone to the meeting. He said that based on the discussion from 
the last meeting he drafted a set of recommendations and findings. 
 
Mr. Cakounes said that the date to submit the recommendations to the Commissioner’s had been 
extended to no later than September 2, 2015 and the new date should be added to the report. 
 
The committee reviewed the draft recommendations. Ann Canedy asked if a review of ADA 
building compliance should be included. Steve Tebo said County buildings are in compliance with 
federal findings. 
 
Janice O’Connell asked that her title be changed to Barnstable County Assembly of Delegates 
Clerk. 
 
Ms. Canedy asked if design guidelines could be included. Mr. Tebo said design would be 
addressed at a later stage.  Mr. Niedzwiecki said there would be a specific scope for architectural 
analysis and preliminary designs.  
 
In response to finding number 3, Leo Cakounes said the County is working to develop a policy for 
departmental accounting for used space. 
 
Joe Berlandi asked that “qualified person” in finding number 1 be changed to “consultant.” 
 
Ms. Canedy asked if community engagement/outreach should be added to finding number  4. Mr. 
Niedzwiecki said that item could be included in the scope. He said the scope will also include site 
evaluation, structural evaluation, code compliance and conceptual design. The scope should 



 

 

request a few options— how could the existing structure be used and if the state upgrades its 
facilities, what the options are for the county and a hybrid plan.  
 
Ms. Canedy asked how the project would be funded. Mr. Niedzwiecki said the needs of the county 
need to be determined before determining funding strategies. 
 
Mr. Cakounes said the courts and county need to be in separate buildings. Scott Nickerson said the 
state would build a separate building. 
 
Mr. Cakounes said the county plans on spending about $500,000 on repaving the parking lots. He 
asked if that should be put on hold. Mr. Niedzwiecki said that would be determined as part of the 
analysis done by the consultant. Mr. Tebo said there are county funds that need to be spent now to 
be compliant.  
 
There was a discussion on who the point person should be for the county in discussions with the 
state and courts. Joe Berlandi said that the committee should recommend and entity or specific 
person. He said the Cape Cod Commission would be the best choice. Mr. Cakounes said he thinks 
the point person should be a County Commissioner. The majority of the committee disagreed. Mr. 
Cakounes said involving a third party would slow the process down. Mr. Berlandi disagreed and 
added that the Cape Cod Commission has the staff and resources needed. He said the Commission 
could make the recommendations and the County Commissioners could make the final decision. 
Mr. Cakounes said a Commissioner should be appointed interim point person until a county 
administrator is hired.   
 
Mr. Niedzwiecki said a draft scope would be included in the final recommendations. 
 
Janice O’Connell made a motion to accept the final recommendation as amended, seconded by Mr. 
Nickerson, unanimously approved.  

 



 

 

 
 
 
 
 
 
 
 
 

Meeting Notes 
Barnstable County Building Needs Committee 

Thursday, July 16, 2015 12:00 p.m. 
Cape Cod Commission Conference Room 

 
Committee members present: Michael O’Keefe, Cape and Island’s District Attorney; Steve Tebo, 
Barnstable County Director of Facilities; Joe Berlandi, Barnstable Village Association; Leo 
Cakounes, Barnstable County Commissioner; Ann Canedy, Barnstable Village Association; Paul 
Niedzwiecki, Cape Cod Commission. 
 
Paul Niedzwiecki welcomed everyone to the meeting. He said the committee should be ready to 
finalize its recommendations over the course of this, and possibly one more meeting, and present 
them to the Barnstable County Commissioner’s in August. He said the committee’s report would 
include findings and recommendations along with all ancillary materials and committee meeting 
minutes. 
 
Mr. Niedzwiecki said the report would begin with Barnstable County Commissioner Leo 
Cakounes’ motion to form the committee and the charge of the committee:  
 
“I move that the County create a building needs assessment committee to evaluate the buildings, 
land, used and unused space, within the County complex. After said evaluation, the committee 
shall submit its recommendations to the County Commissioners as to its immediate needs for 
maintenance, improvements to existing structures, and major constructions of new buildings or 
remodeling of existing to meet the current needs and future needs. …” 
 
Mr. Niedzwiecki said the report would briefly review the process the committee went through and 
materials collected. He said there will be a section with committee findings: 

• The financial position of the county, indicating that most departments do not have 
money in their budgets to pay for themselves and new offices. 

• There is a Court bond bill being discussed, of which the Barnstable Courts could 
potentially receive between $90-120 million. 

 
Leo Cakounes said that it is important to include the physical needs of the courts and whether the 
current use of space is efficient. 
 
Ann Canedy said that the committee’s preference that the courts remain on site should be noted in 
the report.   



 

 

 
Mr. Niedzwiecki suggested the report begin with points of consensus. Mr. Niedzwiecki said the 
committee agrees that an effort should be made to keep the courts located on the county campus. 
The committee also agrees that courts and county departments should be collocated. 
 
Ms. Canedy said she would like the report to recommend that any new buildings be designed to 
blend in with the current buildings.  
 
Mr. Niedzwiecki said there was consensus that further evaluation of the county campus and 
buildings is needed and this would be included as a recommendation. Ms. Canedy said the analysis 
should be done professionally not internally. Mr. Niedzwiecki suggested the committee submit a 
scope for the professional analysis.  He said that with the submission of the report the committee 
will expire but the committee can consider including a recommendation about the establishment of 
a future committee. 
 
Michael O’Keefe said the courts, District Attorney’s office and Cape Delegation have been 
meeting to address the space needs of the courts and that a representative of the county is welcome 
to attend the meetings. He said that this group has been meeting to discuss the courts space needs 
and the preference is to build on the county campus.  Mr. Niedzwiecki suggested that the 
committee recommend that the Barnstable County Commissioners appoint someone who will 
attend those meetings and to talk with the courts and state about space issues. He noted that the 
appointee would not have the authority to make decisions. Only the Commissioners could do that. 
 
Mr. Cakounes said the courts need to be aware that the county would like to keep the courts at the 
county complex.  Mr. Niedzwiecki agreed and said the report will confirm that the courts need to 
be consolidated on the county campus and space for county departments should also be 
consolidated. 
 
Mr. Cakounes said he thinks the individual appointed to talk with the state and courts should 
ideally be the county administrator but since the county is in the hiring process for that position, 
the appointee should be a County Commissioner. He asked that this be included in the 
recommendations. Mr. O’Keefe disagreed and said he suggests the appointee be a non-
commissioner. Joe Berlandi said it would be too political if the appointee was a commissioner. Ms. 
Canedy said an appointee who was not a commissioner would be more objective. Mr. Cakounes 
said if it were not a commissioner the recommendations would not be implemented.  
 
Mr. Niedzwiecki suggested the committee look at the other areas where there is more consensus 
and come back to this issue. He said if the committee rushed to who the appointee should be, the 
committee could miss what qualifications this individual needs and what the person needs to 
accomplish. Mr. Cakounes said that the revenue the county receives from the courts and state are 
essential for the county to function. He said he does not think a non-commissioner should be given 
the task to negotiate an agreement. Mr. Niedzwiecki said third parties are used all the time to 
negotiate. He said the state would view the appointee, commissioner or non-commissioner; the 
same since neither can make a decision. He said that the appointee needs to be someone who 
knows the situation and can put together a list of options to bring back to the Commissioners.  He 



 

 

said the courts and the state want one point of contact, not necessarily a decision maker, who can 
administrate a conversation. Ms. Canedy said that the appointee would not make a decision but 
bring forward options.  Mr. Niedzwiecki said it will be an iterative discussion. The courts will 
discuss the statuses of the current buildings, potential for a new building and how the county could 
help them. 
 
Steve Tebo said at the minimum the state and courts need a point of contact. 
 
Mr. Niedzwiecki summarized the recommendations to include in the report: point of contact for 
the courts and state, what needs to be done to stay in current facilities, and the need for a structural 
and parking analysis. He said those recommendations are needed to start planning and to discuss 
possible scenarios. 
 
Mr. Cakounes said that the county is looking at resurfacing the parking lots. He said that money 
would be wasted if in five years the courts build a building in the center of the complex. He asked 
how a situation like that could be avoided. Mr. Niedzwiecki said those issues could be looked at 
with a capita, planning analysis, which he suggested be included in the recommendations. 
 
Mr. Cakounes said the commissioners have allocated $250,000 for the professional analysis of the 
county buildings and campus. 
 
Mr. Niedzwiecki said the recommendations will advise the commissioners on the best use of that 
money to come up with a physical plant profile. The profile will provide information to better 
inform county financial decisions and discussions with the courts. Mr. Niedzwiecki said Cape Cod 
Commission staff can assist with writing a scope for the facilities and capital analysis. He said that 
the committee also needs to determine the best way to interface with the courts and state. Ms. 
Canedy asked who could provide the analysis and how much would it cost. Mr. Niedzwiecki said 
an architectural or engineering firm could complete the analysis, but that the scope of work would 
need to specify what the county wanted done. He said the money reserved by the commissioners 
should be adequate.  Mr. Cakounes said the best use of existing space should be included in the 
scope of work. Mr. Niedzwiecki agreed that a space efficiency audit should be recommended. He 
said that the committee collected the space information and number of employees and it would be 
helpful to have auto cad renderings.  
 
Ms. Canedy asked if there are any resources, such as grants, available to the county.  Mr. 
Niedzwiecki said funds could be available. 
 
Mr. Niedzwiecki said Cape Cod Commission staff will put together a scope, which will be shared 
with the committee and, if agreed upon, be sent to the county commissioners. He said that a 
building needs committee meeting will be scheduled for the week of July 27th, members will be 
polled to determine a time when the majority can attend. He said he would request that the 
Barnstable County Commissioners put the Building Needs Committee recommendations/report on 
the agenda of their first meeting in August. 
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  SPACE	
  PLANNING	
  WORKSHEET

"For	
  Discussion	
  Purposes" 	
  	
  	
  	
  	
  	
  	
  "draft"

Assembly	
  of	
  Delegates

Administration

County	
  Commissioners

Cooperative	
  Extension

Finance	
  &	
  Dredge

Health	
  &	
  Environment

Resource	
  Development

Facilities

Health	
  Lab

Human	
  Services

Information	
  Technoogy

Cape	
  Light	
  Compact

Cape	
  Cod	
  Commission

Sub-­‐total

District	
  Attorney

Superior	
  Court	
  

Probate	
  and	
  Family	
  Court

First	
  District	
  Court

Housing	
  Court

State	
  Police-­‐	
  CPAC

Sheriff	
  -­‐County	
  Lockup
Total

2014	
  Staff 1 3 3 12 8 20 8 16 9 5 11 15 40 151
	
  	
  (on-­‐site)

Office	
  Space
	
  	
  	
  	
  #	
  workstations 1 3 9 4 14 3 2 2 4 9 10 35 96
	
  	
  	
  	
  (100	
  sq.	
  ft.	
  each) 100 300 900 400 1400 300 200 200 400 900 1000 3500 9600
	
  
	
  	
  	
  	
  #	
  offices 1 2 2 5 4 1 1 4 4 24
	
  	
  	
  	
  (150	
  sq.	
  ft.	
  each) 150 300 300 750 600 150 150 600 600 3600

	
  	
  	
  	
  #	
  offices 1 1 1 2 1 1 1 1 1 1 1 12
	
  	
  	
  	
  (200	
  sq.	
  ft.	
  each) 200 200 200 400 200 200 200 200 200 200 200 2400

200 450 300 1400 1100 2350 1100 400 350 600 1250 1800 4300 15600

Other	
  (sq.	
  ft.)
	
  	
  	
  	
  	
  conference 100 100 100 100 100 100 100 400 400 1500
	
  	
  	
  	
  	
  main.	
  garage 1500 100
	
  	
  	
  	
  	
  Comm.	
  Chamber 3000 3000
	
  	
  	
  	
  	
  Storage
	
  	
  	
  	
  Mechanical
	
  	
  	
  	
  	
  Court	
  Rooms

100 100 3000 100 100 100 1500 100 200 400 400 4500

sub-­‐total 300 550 3300 1500 1100 2450 1200 1900 350 700 1450 2200 4700 21700

Circulation	
  20% 60 110 660 300 220 490 240 380 70 140 365 440 940 4415
	
  	
  	
  	
  	
  	
  Total 360 660 3960 1800 1320 2940 1440 2280 420 840 1815 2640 5640 24515

2020	
  Projected	
  Staff 1 4 3 12 8 20 8 16 9 5 11 10 40 147



	
  	
  	
  (on-­‐site)

Federal	
  Department	
  of	
  Commerce	
  would	
  use	
  the	
  follwing	
  space	
  needs	
  determination:
151	
  *	
  170	
  sq.	
  ft.	
  =	
   25,670	
  sq.	
  ft.	
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  Extension
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  Dredge
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  &	
  Environment
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  Development

Facilities

Health	
  Lab

Human	
  Services

Information	
  Technoogy

Cape	
  Light	
  Compact

Cape	
  Cod	
  Commission

Sub-­‐total

District	
  Attorney

Superior	
  Court	
  

Probate	
  and	
  Family	
  Court

First	
  District	
  Court

Housing	
  Court

State	
  Police-­‐	
  CPAC

Sheriff	
  -­‐County	
  Lockup
Total

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
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Barnstable	
  County	
  Complex	
  Parking	
  Study	
  	
  

Patrick	
  Tierney	
  Keith	
  Wenners	
  

Cape	
  Cod	
  Commission	
  2013	
  

In	
  May	
  through	
  August	
  2012	
  a	
  study	
  was	
  performed	
  on	
  the	
  Barnstable	
  Count	
  Complex	
  Parking	
  
Lot	
  to	
  identify	
  possible	
  parking	
  usage	
  improvements.	
  Using	
  a	
  map	
  from	
  AutoCAD	
  file	
  “00-­‐132	
  County	
  
Complex”	
  each	
  space	
  in	
  the	
  parking	
  lot	
  was	
  assigned	
  a	
  section	
  and	
  within	
  that	
  sections	
  a	
  space	
  
identification	
  code.	
  The	
  space	
  identification	
  code	
  consisted	
  of	
  one	
  alphabetic	
  “S”	
  at	
  the	
  beginning,	
  
followed	
  by	
  two	
  numerals	
  indicating	
  the	
  section	
  number,	
  followed	
  by	
  three	
  numerals	
  indicating	
  the	
  
space	
  number.	
  Some	
  spaces	
  were	
  assigned	
  an	
  additional	
  alphabetic	
  “R”	
  to	
  indicate	
  an	
  employee	
  
reserved	
  spot	
  or	
  an	
  additional	
  alphabetic	
  “H”	
  to	
  indicate	
  a	
  handicap	
  reserved	
  spot.	
  See	
  figure	
  1	
  for	
  
sectional	
  divisions.	
  	
  

	
  

Figure	
  1:	
  Sectional	
  Divisions	
  

	
  



For	
  each	
  lot	
  a	
  field	
  sheet	
  was	
  produced	
  from	
  the	
  AutoCAD	
  file.	
  The	
  field	
  sheet	
  consisted	
  of	
  a	
  
geometric	
  drawing	
  of	
  the	
  lot	
  and	
  spaces	
  were	
  labeled	
  with	
  the	
  three	
  numerals	
  found	
  in	
  the	
  space	
  
identification	
  code	
  that	
  indicate	
  their	
  space	
  number.	
  Technicians	
  used	
  the	
  field	
  sheets	
  to	
  mark	
  empty	
  
spots	
  and	
  the	
  location	
  of	
  illegally	
  parked	
  cars.	
  Technicians	
  were	
  also	
  required	
  to	
  initial,	
  date	
  and	
  write	
  
down	
  the	
  time	
  of	
  the	
  study.	
  See	
  figure	
  2	
  for	
  example	
  field	
  sheet.	
  

	
  

Figure	
  2:	
  Example	
  Field	
  Sheet	
  



After	
  each	
  study,	
  Technicians	
  entered	
  the	
  data	
  into	
  excel	
  file	
  “County	
  Parking	
  Lot	
  Count	
  Data”.	
  	
  
For	
  each	
  occupied	
  space	
  a	
  numeral	
  “1”	
  was	
  assigned	
  and	
  for	
  each	
  empty	
  space	
  a	
  numeral	
  “0”	
  was	
  
assigned	
  to	
  the	
  corresponding	
  identification	
  code.	
  	
  After	
  each	
  spot	
  was	
  accounted	
  for	
  the	
  number	
  of	
  
illegals	
  parked	
  in	
  that	
  section	
  was	
  noted	
  with	
  the	
  total	
  number	
  of	
  illegally	
  parked	
  cars.	
  	
  Each	
  section	
  was	
  
assigned	
  a	
  separate	
  tab	
  which	
  calculated	
  the	
  percent	
  full	
  and	
  total	
  number	
  of	
  cars.	
  A	
  master	
  tab	
  that	
  
included	
  every	
  space	
  identification	
  code	
  gathered	
  data	
  from	
  each	
  sectional	
  tab	
  and	
  calculated	
  the	
  
percent	
  full	
  and	
  total	
  number	
  of	
  cars	
  for	
  the	
  entire	
  Barnstable	
  county	
  complex	
  parking	
  lot.	
  	
  	
  

	
  

Figure	
  3:	
  Example	
  Database	
  Spread	
  Sheet	
  

	
  

	
  

	
  

	
  



The	
  county	
  lot	
  contained	
  90	
  restricted	
  spaces,	
  10	
  handicap	
  spaces,	
  507	
  unreserved	
  spaces,	
  
totaling	
  607	
  spaces.	
  The	
  figure	
  below	
  shows	
  the	
  space	
  types	
  of	
  each	
  section	
  and	
  the	
  average	
  percentage	
  
full	
  found	
  in	
  the	
  study.	
  Sections	
  3,	
  7,	
  and	
  8	
  contained	
  poor	
  or	
  no	
  striping.	
  This	
  made	
  it	
  difficult	
  to	
  count	
  
the	
  spaces	
  in	
  these	
  sections.	
  Section	
  3	
  often	
  had	
  cars	
  parked	
  along	
  the	
  southern	
  curb	
  where	
  there	
  
wasn’t	
  any	
  striping.	
  These	
  cars	
  were	
  counted	
  as	
  illegals.	
  Section	
  7,	
  the	
  biggest	
  of	
  the	
  sections,	
  featured	
  
faded	
  striping	
  from	
  two	
  different	
  applications	
  that	
  often	
  left	
  an	
  existing	
  parking	
  stripe	
  through	
  the	
  
middle	
  of	
  the	
  intended	
  new	
  parking	
  space.	
  	
  Section	
  8	
  featured	
  no	
  striping	
  and	
  the	
  number	
  of	
  spaces	
  was	
  
estimated	
  at	
  approximately	
  22	
  feet	
  for	
  potential	
  parallel	
  parking	
  spaces	
  and	
  8	
  feet	
  for	
  vertical	
  parking	
  
spaces.	
  The	
  reserved	
  spaces	
  are	
  for	
  individuals	
  such	
  as	
  “Assistant	
  Treasurer”	
  or	
  were	
  for	
  departments	
  
such	
  as	
  “Health	
  Department”	
  or	
  for	
  police	
  officers.	
  	
  Of	
  the	
  total	
  lot	
  about	
  1.5%	
  of	
  the	
  lot	
  is	
  handicap	
  
reserved	
  and	
  about	
  15%	
  of	
  is	
  reserved	
  otherwise.	
  The	
  location	
  of	
  the	
  reserved	
  spaces	
  or	
  large	
  parking	
  
sections	
  could	
  lead	
  to	
  undesirable	
  open	
  spots	
  for	
  people	
  working	
  at	
  different	
  locations	
  in	
  the	
  complex	
  
which	
  could	
  result	
  in	
  illegally	
  parking.	
  	
  See	
  table	
  1	
  for	
  parking	
  lot	
  data.	
  	
  

	
  

Barnstable	
  County	
  Complex	
  Parking	
  Lot	
  Data	
  

	
  	
  
Section	
  

1	
  
Section	
  

2	
  
Section	
  

3	
  
Section	
  

4	
  
Section	
  

5	
  
Section	
  

6	
  
Section	
  

7	
  
Section	
  

8	
  
Section	
  

9	
   Total	
  

Total	
  spaces	
   38	
   40	
   9	
   56	
   5	
   91	
   215	
   40	
   113	
   607	
  
Reserved	
  spaces	
   5	
   0	
   3	
   22	
   5	
   16	
   7	
   7	
   25	
   90	
  
Handicap	
  Spaces	
   2	
   0	
   0	
   5	
   0	
   2	
   0	
   1	
   0	
   10	
  
Average	
  Percent	
  Full	
   87%	
   90%	
   117%	
   85%	
   56%	
   93%	
   74%	
   74%	
   49%	
   81%	
  
Average	
  Illegals	
   0.67	
   3.33	
   3.83	
   0.83	
   0.00	
   2.40	
   1.67	
   0.60	
   0.00	
   1.48	
  

Table	
  1	
  Parking	
  Lot	
  Data	
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Parking Section (without parking deck)
Not to scale

Parking Section (with parking deck)
Not to scale
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