
MISSION STATEMENT:



TO PROVIDE CURRENT, HIGH QUALITY, SAFE AND 
REALISTIC FIRE AND RESCUE TRAINING FROM BEGINNING
TO THE MOST ADVANCED LEVELS


Current: As technology changes so does the Fire Service. This Training Academy continually reviews each program to see that they meet the most recent accepted fire service standards and in the areas of public and environmental health and safety.

High Quality: The Staff of this Academy strive through continued training, practical experience, and education to be highly professional in their course presentations.

Realistic: This Academy designs and builds training props and scenarios that offer the student the opportunity to experience real life situations that they will have to mitigate.

Beginning: This Academy starts with students just entering the Fire and Rescue service offering the very basic of courses.

Advanced: This Academy offers to the motivated students many advanced courses that are mentally and physically demanding, requiring a high level of dedication to the Fire and Rescue Services.
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FY2015
PROGRESS REPORT



STATEMENT OF PROGRESS ON FISCAL YEAR 2015:
(For submission on January 16, 2015)




PERSONNEL SCHEDULES


											
								PART TIME OR	GRADE/
 POSITION			EMPLOYEE NAME		FULL TIME		STEP

Director of Fire Training		George Russell	Part time		MP2*7

Deputy Director of Fire Training	Mark Foley		Part time		SP4  8

Coordinators, instructors, support	staff			per diem         1701 thru 1705 7 1721







NEW INITIATIVES REQUEST FORM

DESCRIBE THE NEW INITIATIVE OR ITEM BEING REQUESTED. INCLUDE A BRIEF EXPLANATION OF WHY THE INITIATIVE OR ITEM IS NECESSARY.




IDENTIFY THE ANNUAL COSTS ASSOCIATED WITH THE NEW INITIATIVE OR ITEM.
	Salaries & Wages	# positions___________	$_______________
	
	Fringe Benefits	(Total Salary x 40%)		$_______________

	Contractual Services (including maintenance)	$_______________

	Supplies & Materials					$_______________

	Charges & Obligations				$_______________

	Equipment						$_______________

	Facility/Space Improvements				$_______________

	Other							$_______________

								 ==============

		TOTAL					$_______________

ARE THERE GRANT FUNDS OR OTHER FUNDS AVAILABLE FOR THIS PROJECT? IF YES, PLEASE DESCRIBE THE AMOUNT AND THE SOURCE.




WILL THE NEW INITIATIVE ENHANCE COUNTY REVENUES? IF YES, PLEASE DESCRIBE HOW AND ESTIMATE THE AMOUNT PER YEAR.


[bookmark: BM_1_]
BARNSTABLE COUNTY
FISCAL YEAR 2016 BUDGET

FIRE TRAINING ACADEMY



CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT

				TOTAL
				PROJECT			ESTIMATED ANNUAL PROJECT CASH FLOW
PROJECT NAME		COST 	  	   	FY2016	   FY17	  FY18	      	    FY19	      FY20	  

1__Burn building repairs	 __35,000____	 ________	________	________	________	    _______
 
2__new copier_______	 __7,810_____	 ________	________	________	________	    ________
 
3__computers__________	 __5,000____		________	________	________	________	    ________
 
4__flashover prop_______	 __10,000		 ________ 	________	________	________	    ________

5___new HVAC________	 ___Facilities		 ________ 	________	________	________	    ________
 
6___roof______________	 __Facilities		________	________	________	________	    ________
 
7__Parking lot pavement	 __Facilities___	 	________ 	________	________	________	    ________
 
8_____________________	 ____________	 ________ 	________	________	________	    ________
 
9_____________________	 ____________	 ________	________	________	________	    ________
 
10____________________	 ____________	 ________ 	________	________	________	    ________

CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT
PROJECT DESCRIPTIONS

PROJECT DESCRIPTION:

 1 Burn building repairs – The Burn building was built in 1997 and the burn station walls were expected to last 5 to 10 years depending how much burning was done. They have had some work done on them, however it is now time for them to be replace. They have started to deteriorate and if this is not done it will became a safety issue. This work would take place in the summer when the academy does not burn, _________________
 2   Copier – is ten (10) years old, excepted life of a copier is 5 years and this one is starting to cost us money. _____________________________ 
 3  We have 10 computers, 9 of them are second hand and over 7 years old. _________________________________________________________
4  Flashover prop is a prop that was made in house and simulates what it is like to be in a building when it flashes over. _____________________                       5 HVAC – oil burner is very old and not very efficient, ________________________________________________________________________
 6 roof needs to be shingled,  ______________________________________________________________________________________________
 7  Parking lot is in need of repaving _________________________________________________________________________________________ 
 8_____________________________________________________________________________________________________________________
 9_____________________________________________________________________________________________________________________
10_____________________________________________________________________________________________________________________


