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BARNSTARLE, MASSACHUSETTS (2630
Main Office (508) 375-6628 FAX (508) 362-0290 TDD {508) 352-5885

Ellzabath Albert, Director
50B-375-6628

March 23, 2016

To: Assembly of Delegates Standing Committee on Human Services
From: Beth Albert, Director
Re: Department of Human Services Proposed FY 17 Budget

1. The Department’s FY 17 budget includes committed FY 17 grant revenue of
$501,911.00. This is an increase in grant revenue of $210,000.00 from FY 16.

EOEA- SHINE $ 69,092.00 %Annua_l_/_July—June/ Up for renewal 7/1/17 §Confirm_ed
MDPH-PWTF | $ 98,819.00 Per Year for 3 years, ending June 2107 \Confirmed
HUD-HOME ~ ~ $ 39,000.00 |Annual/luly-lune/ | \Confirmed
HUD CoCFY 14§ 20,000.00 March 2016- Feb 2017 - |Confirmed
'HUD-CoCFY15  $ 50,000.00 Est March 2016- Feb 2017 \Committed
'MDPH-SAPC 1 $ 100,000.00 Annual, July- June 7 years Confirmed
MDPH-MOAPC | $ 100,000.00 |Annual, July- June 5 years | Confirmed

(CCHC - SHINE _$25,000.00 2 year Commitment |Committed
i 1 $501,911.00 ; ?

in addition to the $501,911.00, the Department administers several other grants including:

o PWTF grant funds, approximately $1.4 million dollars per year for 3 years to 3
community health centers and two community partners, the YMCA and Healthy
Living Collahorative (ESCCI and VNA) to improve chronic disease conditions such as
hypertension, diabetes, and falls among elderly.

« CoCgrant, The Department is the Collaborative Applicant for the region. The CoC grant
funds numerous agencies/housing authorities, approximately $1.5 million dollars to
provide permanent supportive housing for chronically homeless.

» HOME grant. The Department administers the HOME program. In FY 16 HOME was
awarded $340,000.00 to support creation of affordable housing and down payment
assistance for residents of the 15 towns on Cape Cod. FY 17 funding is $392,396.00.

The Mission of the Department of Human Services is to plan, develop, and implement programs which enhance
the overall delivery of human services in Barnstable County and promote the heaith and social well-being of
County residents through regional efforts that improve coordination of services.




2. Key Department Initiatives for FY 17:

a. Regional Network on Homelessness/CoC Program. The Department convenes
Regional Network on Homelessness, provides training and technical assistance,
administers the CoC grant and planning grant, and is beginning to implement a
Coordinated Assessment System.

b. Affordable Housing/HOME Program. In an effort to reduce the county’s general
fund share of the HOME Program Budget, the Department isin the process of
reviewing all required HOME program activities and is exploring several cost cutting
measures including contracting for monitoring activities. With the assistance of an
ad-hoc HOME Consortium Committee, we are also exploring options to generate
income to support HOME program. The Department will present its findings and
recommendations to the County Administration before June 30, 2016.

c. Addressing Substance Use. The Department has taken a leadership role in
organizing the region around substance use, including coordinating the Regional
Substance Abuse Council. In FY 16, the Department was awarded two BSAS
substance use grants and staff are working with 7 towns and 4 school districts on
opioid prevention and underage drinking and other drug use. In FY 16 the
Department issued a comprehensive Baseline Assessment and Regional Action Plan.
In EY 17 we will continue to implement regional strategies, build capacity in the
towns, promote evidence based practices, provide training, data, strategic planning
and technical assistance to the region.

d. Older Adults/SHINE Program. The Department operates the Regional SHINE
program. In FY 16 the office assisted over 6000 older adults on Cape Cod with
enroliment in Medicare. The SHINE program operates with 1.2 FTE, a part time
consultant and over 50 volunteers.

The Department supports workforce development of those working with older
adults and partners with CCCC/Center for Corporate and Professional Education to
sponsor the Gerontology Intensive Series.

e. Improving health outcomes. Asone of nine grantees in the state, the Department is
the Coordinating Partner for the Prevention and Wellness Trust Fund, an innovative
approach to reducing chronic health conditions. The Department collaborates with
DPH, Duffy, Community Health Center of Cape Cod, Harbor Health, YMCA, VNA and
ESCCI to create community/clinical connections.

£ Information Clearinghouse. The Department operates and maintains several on line
tools, resource directories, and information platforms to connect and inform the
public on health and human services in Barnstable County.

The Mission of the Department of Human Services is to plan, develop, and implement programs which enhance
the overall delivery of human services in Barnstable County and promote the health and social well-being of
County residents through regional efforts that improve coordination of services.




BARNSTABLE COUNTY
FISCAL YEAR 2017 BUDGET

[Human Services Department]

PERSONNEL SCHEDULES

SALARIES / WAGES
POSITION Part-time/Full-time Grade [ Step SALARY
Director Full-time MP4/8 95,258.66
Senior Project Mgr-HMS Full-time SP6/6 77,519.22
Program Specialist Fuli-time SP3/4 60,781.84
Program Specialist Full-time SP3/1 55,204.09
Program Manager-SHINE Full-time SPT5/3 68,209.10
Program Specialist-HOME Full-time SPT3/1 57,152.84
Administrative Assistant Full-time oc-4 49,116.88
Administrative Assistant Part-time/Full-time 0C-2 10,000.00
Subtotal -Salaries/Wages 473,242.63

FRINGE BENEFITS

Health Insurance 35,591.60
Retirement 54,589.98
Medicare 5,862.02
Subtotal - Fringes 97,043.60
Grand Totaf FY2017 Request 570,286.23
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