
MISSION STATEMENT:

“To provide a solid platform of high level technical & information services, support, innovation, and strategy for the County of Barnstable, in order to maximize its contributions to its constituents throughout the region.”


COST CENTER
GOALS/TASKS
DEPARTMENT__Information Technology__	 COST  CENTER______105___________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

GOAL:

Expand and enhance Virtualization/Cloud infrastructure.

TASK: 

1) Continue to scale out a robust private cloud infrastructure.

In order to stay ahead of the technological curve and continue to provide not only a competitive, but leading capability to provide services on, additional hardware and licensing must be obtained.

Measures: Increased capacity for providing hosted services.
 
2) Increase hosting capabilities through multi-tenancy.

Secure multi-tenancy will allow systems to host the virtual infrastructure for divergent organizations, and allow for better interoperability which will benefit the County’s internal operations.

Measures: Larger target audience for providing services, increased business continuity capabilities.
 
3) Leverage cloud hybridization for business continuity.

Hybridizing the County’s private cloud with a public cloud provider will allow for the seamless shifting of workloads, whether in response to a natural disaster or to temporarily compensate for a traffic increase with a particular hosted application.

Measures: Tested ability to move production systems to and from a 3rd party service as needed.

4)  Offer all services as virtual/cloud services.

Fully utilize expanded infrastructure to provide virtual infrastructure/datacenter, platforms, and applications as services both internally and externally.

Measures: Increased amount of divergent services available in catalog.
 
5) Extend services to include desktop virtualization (VDI).

Desktop virtualization will reduce the money spent on upgrading and maintaining workstations. It will also improve security, accessibility and reliability.

Measures: Better user experience and flexibility of IT in provisioning workstations.



COST CENTER
GOALS/TASKS

DEPARTMENT__Information Technology__	 COST  CENTER______105___________

GOAL:

Upgrade network infrastructure.

TASK: 

1) Increase wireless coverage.

Wireless coverage exists in most conference rooms across the County’s main campus. Coverage will be expanded to fill in gaps, and extend to remote offices.

Measures: User experience, and actual percentage of coverage.

2) Increase BYOD (Bring Your Own Device) support.

BYOD allows for more flexibility with what devices can or cannot be supported. Administrative tasks on the side of IT are also streamlined, and many important security related operations are automated. Additional infrastructure and training is required for IT staff.

Measures: User experience, fewer hours spent by IT staff network management.
 .
3) Continue plans to upgrade core network.

The primary parts of the network need to be upgraded with faster equipment to allow for the better delivering of high-bandwidth service. GIS applications, desktop virtualization, video editing are some key services that would benefit.

Measures: Faster turn-around for certain workloads, less waiting for users who typical transfer large amounts of data across the network.

4) Improve ISP (Internet Service Provider) fault tolerance.

Faster and more reliable infrastructure is needed at the network perimeter in order to provide proper Internet connection failover. This is becoming more necessary as the County continues to rely more heavily on its connections to the internet. Additional/new equipment would remove speed limitations and allow for seamless failover in the event that one connection to the Internet fails.

Measures: Less down time, faster internet connectivity, more highly available services externally.









DEPARTMENT__Information Technology__	 COST  CENTER______105___________

COST CENTER
GOALS/TASKS


FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Use new technologies to enhance recover and reliability.

TASK: 

1) Leverage virtualization for business continuity.

Virtualization will allow for levels of service and high-availability that were previously not possible. Systems can be moved between different infrastructures, across a large geographic area in a manner that is transparent to the users. Currently the County uses 3rd party storage services for off-site cloud backup.

Measures: Faster turn-around for certain workloads, less waiting for users who typical transfer large amounts of data across the network.

2) Establish routing testing of business continuity capabilities.

Once in place all backups and failover systems should be tested in regular intervals established by policies.

Measures: Successful retrieval of information from off-site backups, faster recovery time upon a failure resulting in minimal, if not no impact to users.


COST CENTER
GOALS/TASKS

DEPARTMENT__Information Technology__	 COST  CENTER______105___________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Continuously explore hosted solutions.

1)  Increase usage of hybrid cloud services.

Usage of cloud/infrastructure services should be expanded upon. County already has limited hybridization in place but expansion is needed to fully take advantage

Measures: Greater service availability, less down-time, flexibility.
 .
2) Increase usage of 3rd party cloud hosted applications.

Hosted alternatives to services should be evaluated in nearly all scenarios where additional services are needed. 

Measures: Decreased turn-around time for unanticipated needs.


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105_______

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Improve physical plant and facilities housing them.

TASK: 

1) Scale out wide area network.

Fiber network is currently being extended to some remote offices. Additional needs for offices that cannot be reached with traditional methods will be reviewed.

Measures: Consolidated management of all networks, decreased Internet utility costs by consolidations, and a drastically improved end user experience at remote offices.
 .
 
2)  Evaluate power and cooling capabilities of server room.

The County’s server room is reaching its capacity for the amount cooling and electrical capacity it can provide without major investment. IT will look into what can be done to mitigate this short term, and balance it with other options such as moving servers to a new location. 

Measures: Ability to scale out infrastructure while controlling access.

3)  Review alternative IT office and equipment room locations.

If problems cannot be addressed that continue to have negative impacts on productivity and service, it may be in the best interest of the County to review alternate locations for IT Staff offices and/or the server room.

Measures: Flooding remediation efforts, power and cooling review for server room, and the cost of alternate locations for staff or equipment.

4)  Upgrade physical security in key areas.

The server room alone houses many hundreds of thousands of dollars of equipment, not to mention sensitive personal information. In other areas around the campus expensive equipment is sometimes placed in heavily traveled publicly accessible areas. An effort to minimize risk, and control/audit access to key areas will proceed.

Measures: Lower risk through logged access to server room, locked equipment cabinets in
common areas.


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105_________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Provide systems for business collaboration.

TASK: 

1) Extend document management platform capabilities.

Solutions such as SharePoint have been deployed at the County, but usage is currently limited to a small subset of users. Apart from utilizing training to facilitate increased buy-in, additional 3rd party add-ons, as well as a system upgrade should be performed.

Measures: Increased buy-in and utilization from the departments, resulting in measurable change in file server, vs. SharePoint connections. Level of service and efficiency of key workflows also affected positively.

2)  Extend capabilities for alternate communication types.

Communicating and presenting through technologies like WebEx Meetings, and enterprise message are currently available, but need to be more heavily integrated with existing systems to be fully utilized.

Measures: User experience that is integrated across all mediums, email, voice, voicemail, video conferencing, messaging.

3)  Increase utilization of shared calendars.

Calendars tied to email systems are already used, but not uniformly. Sharing of calendars is only used opportunistically or on request. Calendars for reserving conference rooms or borrowing equipment have not been implemented. No integration exists with other systems currently. A combination of policy, training and technical work will enable all of this.

Measures: More efficient use of time when scheduling resources. Reduction errors in scheduling increased visibility from outside parties and more accountability to management.

4) Centralize management of contacts enterprise-wide.

All users currently maintain their own lists of contact. This results in inconsistencies over time. Roles should be given within each department for maintaining a shared list of contacts for other staff to utilize.

Measures: Saved time, and less confusion among staff.


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105_________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Continue to enhance productivity software and related services.

TASK: 

1) Migrate to hosted applications offered by major vendors.

Invest in applications provided as services from established 3rd party vendors. Initial deployment should be partial, for testing purposes. This tactic will offset capital project costs associated with large scale application upgrades, by moving the funding to an operation expense, most likely with monthly billing per user, with an annual contract.

Measures: Simplified license management, predictable costs, ease of use, and decreased IT management for applications.

2) Facilitate integration with other services.

Services should be chosen that will be compatible with end-user knowhow, and existing systems. Full integration with other systems will be sought after to simplify usage.

Measures: Enhanced user experience, simplicity and accessibility.

COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105___________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Enhance the County’s capacity for development.

TASK: 

1) Catalog technical development needs county wide.

Create a list of needs for all County departments that is as specific as possible.

Measures: Clear visibility into overall technical development needs.

2)  Compare costs of all options. 

Assess value of outsourcing versus other options, such as brining on additional staff, or retraining existing staff.

Measures: Increased development capabilities, resulting in tangible improvements to sites and services.



COST CENTER
GOALS/TASKS

DEPARTMENT__Information Technology_____ COST  CENTER______105__________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Expand functionality of IP Telephony system.

TASK: 


1)  Unify telepresence and messaging systems.

The upgraded voice infrastructure will integrate with existing systems, such as voicemail, email, instant messaging and network authentication.

Measures: Improved usability, efficiency through fewer divergent systems both with management and usage.    

 



COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105__________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Improve authentication, access, and accountability controls.

TASK: 

1) Implement archiving for email messages.

In order to maintain accountability and quickly comply with public record requests, email archiving needs to be implemented to cache all incoming and outgoing messages for the County.

Measures: Less administrative time spent retrieving public records, better relationship with community through improved visibility.

2)  Fully implement content filtering and logging.

To be backed by official policy, a content filtration system would increase security and accidental misuse, as well prevent intentional misuse.

Measures: Ability to better address security concerns.

3)   Upgrade and centralize antimalware solution.

Although antivirus systems are currently in use, virtualized systems allow for more efficient delivery. Switching platforms would provide lower utilization on shared servers.

Measures: Money saved through lower system utilization. Administrative time saved through more efficient delivery methods.

4) Enhance network access control capabilities.

This is a similar concept that will also facilitate BYOD, but will allow for more sweeping control of access to County networks. This will enforce and be backed by policies.

Measures: Greater flexibility for access from the users’ perspective, and increased visibility and management of network access from the administrative side.

5) Implement enterprise-wide single-sign-on support.

Single-sign-on is a key technology that facilitates integration across otherwise incompatible systems. This service is one that can be provided by a 3rd party as a subscription/Cloud service.

Measures: Ease of access, internally and externally via a single set of credentials, increased security and shorter turn-around time for account setups.

6) Monitor Continuously and Audit Regularly.

Development of a regular security check/audit performed by key personnel is necessary, and supported by policies.

Measures: Increased preventability and accountability concerning security breaches.

7 Utilize external resources for detection of security threats.

The County currently has memberships in organizations such as the Center for Internet Security’s Multi-state security agency which provides this free of charge. Other avenues such as training should be explored.

Measures: Faster response time due to advanced notice of threats, more regular prevention of zero-day exploits.   


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105_____________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Increase the ease of access for users.

TASK: 

1) Streamline VPN and other remote access capabilities.

Continuously evaluate emerging technologies that provide for more secure access, while simultaneously working to provide a more streamlined and simplified experience to users.

Measures: Enhanced end-user experience, without compromising security.

2)  More web-based services from the County and 3rd parties.

One method of making systems more accessible is to provide them through web application. We should continuously investigate these options both internally and from Cloud providers.

Measures: Increased ability for users to quickly access information from anywhere.

3)  Use single-sign-on to simplify user authentication.

A single set of credentials for an account across all systems allows for ease of use for both the end-user and the system administrators.

Measures: More efficient access, setup and deactivation turn-around.

COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105____________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Provide an efficient and uniform infrastructure.

TASK: 

1) Continue scale out of enterprise storage.

Plans to scale out are underway and dovetail with other upgrade projects.

Measures: Storage consistently meets needs of the user base in the areas of performance, capacity and reliability.

2)  Revisit local workstation storage centralization.

Individual desktops/workstations still store much of the data used during a work day for a given staff person. This causes issues with maintaining reliable backups. Centralizing through virtual desktops or other methods would be beneficial.

Measures: More reliable backups, increased visibility into utilization, better accessibility.

3)  Invest in cost effective options for long term archival.

Tapes remain to be overall on of the most efficient ways to store massive amounts of information on-premises. Cost should be balanced with ongoing Cloud storage subscription costs.

Measures: Ability to archive information, while still maintaining some level of access.



COST CENTER
GOALS/TASKS

Streamline workstation deployment process.

Apart from the ease of deployment that virtual desktops would afford the County, things can still be done in the meantime to streamline the deployment process of traditional workstations, in regard to setup and configuration.

Measures: Faster turn-around time to workstation deployment requests.

4)  Ramp up efforts for desktop virtualization.

Efforts to proceed with virtualizing desktop should proceed as soon as possible with a limited pilot program.

Measures: Use of virtual desktops to 25-50 users in pilot program.

5)  Virtualize where applicable.

It is important to not apply a “one-size-fits-all” attitude toward virtual desktop. Current technology doesn’t allow for an ideal desktop experience with certain workloads, such as full screen video editing. Other power-users will be pleasantly surprised by the increased number-crunching ability of the servers their desktop is hosted on.

Measures: Certain users given the option to switch, but may end up opting out of a virtual desktop due to usability issues.

6) Document and maintain standards.

As part of official policy, IT will maintain lists of standards pertaining to all facets of infrastructure.

Measures: Clear visibility into the types of systems being used.

7) Retire all non-virtualization related servers.

Already nearing completion, the County is nearly 95% virtualized on the server side, this effort will continue and the last few standalone servers will be removed from service.

Measures: 100% server virtualization reached

8)  Reevaluate hardware standards on a regular basis.

Hardware standardization should be reviewed continuously, with an official approval process occurring annually, by IT management and feedback from user-base.
Measures: Paper trail of documented standards approval.


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105_________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Provide appropriate, competitive software solutions.

TASK: 

1) Support implemented software ecosystems as standards.

The Microsoft software ecosystem currently is the de-facto standard within the County. Virtualization infrastructure is standardized on VMware as its platform. Compatibility and user skills all must be accounted for when selecting the appropriate system.

Measures: Consistent experience, where knowledge of one system inherently is useful in another.

2) Research cloud based alternatives as appropriate.

Hosted alternatives should be evaluated and pursued carefully. 

Measures: Enhanced usability and management.

3)  Reevaluate software standards on a regular basis.

Software standardization should be reviewed continuously, with an official approval process occurring annually, by IT management, and feedback from user base.

Measures: Paper trail of documented standards approval.



COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105_________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Provide clear user policies for the County’s systems.

TASK:

1)  Formalize and implement IT policies.

Have policies signed off by the appropriate officials and proceed with efforts to educate users on them.

Measures: Administration sign-off and County staff sign-off.

2) Establish standards and a review cycle.

Accompanying policies will a set of more variable standards documents. This will allow for minor strategic adjustments in response to changes in technology without having to repeatedly seek approval.

Measures: Clear documentation of technological standards that are supported.


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105__________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Support the County’s mission of providing regional services.

TASK: 

1) Develop a catalog of regional IT services.

A catalog of services that can be provided to regional municipalities will be compiled. Most services will be both inward and outward facing, using technologies already implemented and used within the County.

Measures: A concise plain-English document containing a “menu” of IT services that can be chosen from.

2)  Assist departments to augment existing regional services.

Many existing services can benefit from technological assistance. IT should conduct outreach to align efforts and provide the appropriate tools.

Measures: Increased level of service to the region by County departments.


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105_________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Help improve the public face of the County.

TASK: 


1) Support the consolidation of other public-facing websites where applicable.

As needed, help to uniform the face of departmental websites.

Measures: Seamless browsing between sites from user prospective, dynamic information present from other department sites.

2) Task parties with updating and managing content.

Assist in the assignment of site content management tasks within departments, to help ensure content is accurate and straight forward.

Measures: Individual staff members taking ownership of site content.

3) Assist in Joint Communications Program.

Assist in the Joint Communications initiative that was recently put into place, to create a formal effort to uniformly market the County’s services.

Measures: Achievement of strategically aligned goals and objectives.


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105_________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Formalize governance surrounding IT issues.

TASK: 


1) Create subcommittees of IT working group for specific technical needs.

To enhance the effectiveness of the group, subject areas may need to be broken out among subsets of users.

Measures: Focus groups effectively contributing to new technical strategies and ensuring wise-decision making.


2) Programmatically manage IT across department lines.

Since IT related positions exist outside of the IT department, there is a need to coordinate with them, or at least manage aspects of their relevant duties. 

Measures: Efficiency gained through knowledge sharing and less duplication of efforts.



COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105___________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Increase outreach for group trainings (teaching and learning).

TASK: 

1) Share opportunities for formal trainings.

Coordination of group buy-in for outsourced trainings could be efficient in many ways.

Measures: Larger groups of users being trained formally on new technology, and passing on information to their coworkers.

2)  Invest in more technology for meeting rooms for internal trainings.

Aside from meetings and presentations, shared equipment, like laptops, smart boards, and projectors are also useful for training purposes.

Measures: Fewer requests to move equipment between buildings to allow trainings, more using dedicated resources to given room.

3)  Continue user-driven approach to providing trainings.

Currently group trainings on a number of topics are provided by IT, most of which were in reaction to requests, or by survey. This should be expanded.

Measures: Trainings provided that match needs.




COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105_______

FY15 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Allow for increased purchasing capabilities relative to IT.

TASK: 


1)  Better payment options for collecting fees.

While PCI (Pay Card Industry) compliance is an option for some, the County’s volume of potential transactions does not currently warrant it. Other services that provide credit cards transaction services for a small fee should be investigated.

Measures: More options for public to pay for services, perception of flexibility.


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Increase level of support provided to IT customers.

TASK: 


1)  Allow for non-IT related trouble tickets to be utilized.

Trouble ticketing would be beneficial to provide to other departments as well, such as Facilities.

Measures: A help desk system will be procured that allows multiple organizations to utilize it. Capabilities test favorably with participating department(s).

2)  Utilize surveys and outreach materials.

Surveys are already used by IT on a regular basis as part of outreach. The IT newsletter has proven to be a welcome and a popular addition among staff.

Measures: Expanded outreach resulting in a more efficiently functioning department.




COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105___________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Increase the County’s abilities to manage physical property.

TASK: 

1) Implement new, shared asset management platform.

The current asset management platform used by IT is inadequate, and an upgrade must be found.

Measures: Implementation after reviewing options.

2) Allow for the tracking of non-IT assets.

Any department that needs to track physical assets should be allowed to through the same infrastructure.

Measures: Clear presentation of County property, from a single repository.



COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Develop the County’s capabilities to properly manage projects.

TASK: 

1) Use existing staff to manage projects opportunistically.

Key staff members who already possess project management skills and tools, can manage projects for others as needed, or as time allows.

Measures: Particular important projects stay on track, more transparency on resources consumed by an operation.

2) Educate key staff on project management.

Utilize internal and external training resources to facilitate professional growth among staff, in the area of project management.

Measures: Increased efficiency and department interoperability.



COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105___________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Provide stable platform for financial management.

TASK: 


1) Continue to review and optimize functionality of existing ERP solution.

Post-upgrade; develop a roadmap for functionality based on needs of existing users. Solicit other towns and individuals through MUNIS users group.

Measures: Successful matches of business needs to existing modules.


COST CENTER
GOALS/TASKS

DEPARTMENT__Information Technology_____ COST  CENTER______105___________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Increase level of paperless workflows and technologies.

TASK: 

1) Continue to advocate and enable tablet usage.

Tablets as replacements for stacks of paper allow for the easier dissemination of information.

Measures: Increased productivity and agility.

2) Digitalize workflows, signatures.

A main roadblock to becoming paperless is ability to electronically sign official documents. Consult legal counsel, and 3rd party vendors for SharePoint plugin options. Approvals currently exist within workflows, but more development is needed.

Measures: Obtain help from outside parties to allow efficient workflows that are, if possible, 100% paperless.

3)  Track and optimize power consumption.

Look to other organizations for metering capabilities that can not only be utilized to detect problems with power infrastructure, but to track efficiency.

Measures: Better insight into power costs and their sources.

4)  Extend mobile input capabilities.

Mobile collaboration is an up and coming need for staff. Web based collaboration, and the procurement of specific Apps can facilitate this.

Measures: Efficiency through versatility.


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105___________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Formally reorganize IT staff to reflect needed structure.

TASK: 

1) Continue to review viability of bringing talent in-house, instead of using contractors. 

There are currently 9 full time staff members within the IT Department, with 2 additional roles being filled by contractors. These contractual positions were sought after in recent years in order to augment the department’s staff to meet service demands. Due to the needs not diminishing, these contractors have been used more regularly, and have begun to naturally present themselves as additional positions. 

Measures: Easier, more consistent management of personnel, no danger of losing personnel through RFP process.

2)  Review and revise all job descriptions, and re-classify.

A structure needs to be formalized for IT Department staff, starting with revisions to all job descriptions, coinciding with the upcoming reclassification. The Countywide reclassification to be undertaken in FY14 should be performed across the board with an eye toward IT aspects of existing positions.

Measures: Simplify management and delegation, allow for structural reorganization.

3)  Establish and formalize internal workflows, responsibilities, areas of expertise and reporting structure.

Organizationally, the IT Department has been flat, with all staff and contractors managed by or reporting to the Department head. This has caused bottlenecks in the past, which were then interpreted as a lack of responsiveness. In recent months however, natural and obvious areas of expertise have been established, along with informally imposed workflows. 

Measures: Decreased turnaround, less administrative confusion.

Provide additional exempt staffing.

Of the IT Department’s staff, there is only one exempt salary position. This presents a problem with lengthy, open-ended projects, critical system outages, and on-call availability. The overtime incurred by hourly personnel is often extensive, presenting funding problems.

Measures: Better service provided through increased schedule flexibility.
 


COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105__________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Effectively utilize IT staff resources across the County.

TASK: 

1) Foster working relationships with technical staff in other departments.

Staffing that is allowed to function in certain capacities without boundaries would improve efficiency and cooperation.

Measures: Cooperation among departments, collaboration on projects.

2)  Include services provided by, and credited to staff outside of IT Department in the full catalog of services for County IT.

IT services should be advertised in a uniform fashion.

Measures: Decreased confusion as to who is providing what service.




COST CENTER
GOALS/TASKS


DEPARTMENT__Information Technology_____ COST  CENTER______105___________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured. 

GOAL:

Improve budget manageability for IT.

TASK: 

1) Decentralize procurement to leverage commoditization trends.

Expand items allowed to be procured through use of a maintained catalog, outside of IT approvals.

Measures: Decrease time and effort spent purchasing specific IT related goods.

2)  Develop a general 5-year plan for capital expenditures.

Although the progression of technology is extremely unpredictable, a general outline for a 5 year plan can be maintained.

Measures: Clear, long-term, high-level roadmap provided for planning.

3)  Centralize procurement for large-scale systems.

Offset funding from other departmental budgets in order to more effectively purchase in bulk centrally. One key example of this is workstation procurement.

Measures: Efficient delivery of procured systems.

4) Continuously evaluate options for revenue generation.

Funding offsets could be achieved through extended IT support and infrastructure offerings in the future.

Measures: Ability to provide compensation back to the County.




FY2015
PROGRESS REPORT



STATEMENT OF PROGRESS ON FISCAL YEAR 2015:
(For submission on January 16, 2015)


Pending – Will be submitted on January 16th.





PERSONNEL SCHEDULES


											
								PART TIME OR	GRADE/
 POSITION			EMPLOYEE NAME		FULL TIME		STEP

IT Director			William Traverse		Full			MP3.7
IT Solutions Manager		Christopher Burt		Full			SPT4.5
Technical Support Specialist	Laura Brown			Full			SPT3.6
Technical Support Specialist	Ryan Johnson			Full			SPT3.6
Technical Support Specialist	Earl Harmon			Full			SPT3.4
Technical Support Specialist	Michael Bottomley		Full			SPT3.3
Technical Support Specialist	Ian Roberts			Full			SPT3.2
Technical Support Specialist	Matthew Flaherty		Full			SPT3.2
Service Desk Analyst		Kerien Cahoon Peters		Full			SPT2.8


FY16 New Position Request
Systems Engineer		NEW				Full			SPT5.1
Project Coordinator		NEW				Part Time (0.5)	SPT4.1
Customer Service Coord.	NEW				Part Time (0.5)	SPT2.1
Technical Support Specialist	NEW				Full			SPT3.1
Technical Support Specialist	NEW				Full			SPT3.1
Videographer			NEW				Part Time (0.5)	SPT2.1




NEW INITIATIVES REQUEST FORM

DESCRIBE THE NEW INITIATIVE OR ITEM BEING REQUESTED. INCLUDE A BRIEF EXPLANATION OF WHY THE INITIATIVE OR ITEM IS NECESSARY.

Due to increasing quantity of projects and demands for service from County departments as well as other municipalities within the region, additional staffing resources are requested to bolster high-level technical support, development, project management and outreach. These additional positions would allow for a substantial and immediate reduction to contractual services, overtime, and temporary assistance lines.

A vehicle to more efficiently provide transportation of staff and equipment between departments on and off campus, as well as to other municipalities receiving service from the IT department is requested. This would allow for the immediate reduction of funding requests for travel reimbursement.

Utility expenses relative to the power and cooling needs of systems housed in OpenCape datacenter are a new cost for the IT department, previously paid by Facilities.

Increasing regional demand for sharing existing County IT services and systems increases the scale of operations, but not the scope, and allows for significant offsets by way of additional revenues.

IDENTIFY THE ANNUAL COSTS ASSOCIATED WITH THE NEW INITIATIVE OR ITEM.

	Salaries & Wages	# positions 4.5			$248,636.80
	
	Fringe Benefits	(Total Salary x 40%)		$68,235.01

	Contractual Services (including maintenance)	$10,000.00

	Supplies & Materials					$_______________

	Charges & Obligations				$_______________

	Equipment						$22,000.00

	Facility/Space Improvements				$_______________

	Other							$_______________

								 ==============

		TOTAL					$348,871.81



ARE THERE GRANT FUNDS OR OTHER FUNDS AVAILABLE FOR THIS PROJECT? IF YES, PLEASE DESCRIBE THE AMOUNT AND THE SOURCE.

WILL THE NEW INITIATIVE ENHANCE COUNTY REVENUES? IF YES, PLEASE DESCRIBE HOW AND ESTIMATE THE AMOUNT PER YEAR.

The new initiatives being requested increase the IT department’s capabilities to support County departments and other regional municipalities simultaneously. 

Projected annual revenues based on existing contracts:

Wellfleet: 
$90,460 for “all-inclusive” service and support.

Truro: 
$44,457-$66,857 for per-diem on-site and remote support.
$10,800-$18,000 for server and application hosting.

Additional revenues for software and new systems being developed can be expected.

Eastham, Brewster, Yarmouth, Sandwich, Falmouth, Harwich and Chatham have also expressed strong interest in similar service offerings.
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CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT
 

	
	
	TOTAL PROJECT COST
	
	ESTIMATED ANNUAL PROJECT CASH FLOW

	PROJECT NAME
	
	
	
	FY17
	
	FY18
	
	FY19
	
	FY20
	
	FY21

	1. AV Upgrades
	
	$35,000
	
	
	
	$40,000
	
	
	
	$40,000
	
	

	2. Vehicle
	
	$22,000
	
	
	
	
	
	
	
	
	
	

	3. Server Virtualization
	
	$75,000
	
	
	
	$25,000
	
	
	
	$75,000
	
	

	4. Microsoft Licensing
	
	$325,000
	
	$325,000
	
	
	
	
	
	
	
	

	5. Desktop Virtualization
	
	$25,000
	
	$25,000
	
	
	
	
	
	$25,000
	
	




CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT
PROJECT DESCRIPTIONS

PROJECT DESCRIPTION:

1. 	AV Upgrades 	-	Updates to Audio-Visual equipment in Rooms 11 & 12.
2.	Vehicle	-	Need exists for the regular transportation of assets and staff throughout campus, to remote offices, and to support regional efforts.
3.	Virtualization Expansion	-	Continue investment in scalable, resilient virtualization infrastructure to support growing demands of organization and region.
4.	Microsoft Licensing	-	Year two of amortized enterprise-wide Microsoft licensing: New versions, support, training, discounts on future purchases. 
5.	Desktop Virtualization	-	Continue investment in technology to replace “one workstation one employee” system with cheaper PCs.

