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FY16 COST CENTER TASKS:

Communications Program

The Cape Cod Commission and Barnstable County Commissioners have begun implementation of a joint communications strategy. The strategic planning efforts of both organizations identified the need to strengthen and reinforce the branding of the agencies and promote available products and services that benefit towns. The Commission, as part of its 208 wastewater planning agenda, is undertaking a robust public engagement effort to ensure an effective public education campaign involving complex technical material. As a result, the Commission was requested to lead the efforts to develop both internal and external communication strategies in coordination with Barnstable County department managers and staff. 

The ability of the Commission and other County departments to meet their missions’ many challenges is dependent upon relationships with the community and funding obtained through grants, state and federal agencies. Strategic positioning achieved through the communication strategy will increase the County’s and Commission’s visibility and credibility at both the state and national level. The value of positive public relations will translate into new and increased resources such as grants, public funding, strategic partnerships and a spirit of cooperation among towns.

Matching the County’s contribution, the Commission funds two Special Projects Coordinators and a web content consultant assigned to these initiatives as well as support from the Executive and Deputy Directors.

Specific tasks planned for FY16 include:

Work with consultant(s) to redesign websites, develop branding and standards guide
Continue to convene regular communications group working sessions 
Implement the consultant recommendations for the Barnstable County Citizens Academy
Develop and implement social media best practices guides
Continue to coordinate with local cable access managers to explore the feasibility of implementing the Cape-wide Capespan channel

Development of Strategic Information Office

With diminishing local resources, it is critical to pursue efficiencies offered through technology advancements and to develop shared solutions to local problems. A governance committee comprised of town managers was convened for the electronic Permits, License and Inspection (ePermitting) project and meets regularly to discuss common concerns and future projects. The towns have executed a data sharing protocol to increase access to consistent and coordinated digital data among towns and the region and are partnering on many important issues common to the region, most recently a regional aerial flyover, ePermitting and access to a regional wide area network.

Matching the County’s contribution, the Commission staffs the Strategic Information Office and the governance committee with significant support from the Executive and Deputy Directors as well as technical experts on an as-needed basis. The Commission also added geospatial staffing capacity in FY15.

Specific tasks planned for FY16 include:

Expansion of ePermitting: Currently, the towns of Yarmouth, Chatham, Harwich and Provincetown are using or developing ePermitting capability, a digital permit, license and inspection program. It is likely that the town of Falmouth or one other town will begin work in the second half of fiscal year 2015. In fiscal year 2016, staff expects to assist an additional one or two towns with implementation of the ePermitting solution. In FY16, substantial software updates will be made available to the participating towns to increase speed, efficiency and ease of use for constituents. Staff also provides participating towns with Tier 2 support, a higher level technical support, saving the towns tens of thousands of dollars in consultant fees.

Regional Wide Area Network: Funding is requested in FY16 to continue the delivery of high speed internet access to the participating towns (currently 13). The Commission and IT department collaborated with and on behalf of the towns to secure delivery and maintenance of a regional area wide network through CapeNet in partnership with Open Cape. It is anticipated that future local revenue may be expected as towns convert existing contracts for service to this county solution.

Unified Communications: The Commission, IT department and governance committee are exploring the possibilities of establishing a regional municipal unified communications system (or UC system). The project would merge phone and data networks by leveraging existing Barnstable County IT infrastructure to provide telephone services, integrated voicemail and email, video conferencing, instant messaging, and mobility. In addition to modernizing and enhancing the towns’ outdated equipment, towns would see reduced operations and maintenance costs. Funding is requested to pilot this project in two towns.

Technology Survey: The Commission and IT department collaborated on an update to the Cape-wide telecommunications and information technology survey and audit conducted in 2012 by Interisle Consulting Group. An annual update is planned to better inform the SIO as it works with the governance committee to address the region’s needs.

GIS: The Commission will also continue to explore opportunities to deliver a regional enterprise solution for delivery of geographic information system (GIS) software at a cost savings to the towns. Funds requested would be offset with revenue from participating towns (two to three anticipated in the first year.)

Planimetrics:  Continue working with the vendor to obtain regional and local planimetric data from the 2014 regional aerial flyover project.
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