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County of Barnstable B

Finance Department 88
Superior Court House, P.O. Box 427 /
Bamstable, MA 02630

508-375-6640

E. Mark Zielinski fax 508-362-4136
County Treasurer

October 28, 2014

Mr. Ronald Bergstrom

Speaker, Assembly of Delegates
Barnstable County

First District Court

Bamnstable, MA 02630

Dear Ron:

Listed below are the responses to an email dated October 2, 2014 (see attached)
requesting information from the Finance Department.

The Assembly would like to receive..

1.

A quarterly expense and revenue report for the first quarter of FY15.
They would like to receive these on a regular basis. I will try and be better about
asking for them as the quarters move along.

Attached please find reports for the quarter ended September 30, 2014. A couple
of items should be noted -

a) The County and Cape Cod Environmental Protection Taxes are due every
November 1* and May 1™, The County will have additional revenues of
3,079,765 (after the 1* collection) on or around November 1*.

b) Some expenditures are paid once a year so the percent used may appear be
high for the first quarter. This applies to the Misc./Contingent budget for
the different types of insurance for the County, and the Public Safety
budget for the annual payment to the Barnstable County Retirement
Association for remaining unfunded pension liability associated with
Sheriff’s retirees.

Rating of the banks that are used by the County for investments and other
purposes, and the investment protections for the deposits of the County.

I would think that the auditors look at this when we are audited.

I would suggest you take a copy of their work papers (?) that identify our
accounts and investments, how the bank is rated, and what amount of protection
we are given (what are the FDIC limits etc.).

Attached please find a bank state ratings report. The County’s two banks, TD
Bank and Cape Cod 5 Cents Savings Bank, are in the highest rating of green. All
accounts are fully insured.
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The Assembly also had a few questions regarding
A. Once you have finalized the Treasurer’s Report, the Assembly would like an
explanation regarding the FY'14 revenue deficit. A figure of over 1 million plus
dollars was referenced and not everyone was clear about how and when it got to that
figure.
1. Was the County 1 million plus dollars short on its revenue projections for FY14
and why was it so far off?

The County was short on its revenue projections for FY14. The Registry of
Deeds Revenue budget was 3,250,000, 2,391,492 was received, so it was under
budget by 858,508. The Courthouse Rental Revenue budget was 1,650,000,
1,392,568 was received, so it was under budget by 257,432. The revenues were
down due to the amount of expenditures submitted to the Trial Court for
reimbursement. The Health Lab Revenues budget was 550,000, 392,992 was
received, so it was under budget by 157,008. The revenues were down due to the
relocation of the lab.

2. When did it start to become apparent that the County would not make its
projected revenues for FY14? Which quarter or multiple quarters?

In February 2014, the Projected Year-end 2014 General Fund Balance Schedule
that was in the Proposed FY'15 budget document estimated that the total general
fund balance would decrease by 605,740. The actual decrease in the general fund
balance was 254,446. The actual revenues and expenditures determine the amount
of the General Fund balance at year-end, so the Finance Department looks at both
the projected revenues and expenditures, and budget versus actual amounts.

B. It was mentioned that the Department of Revenue certifies the designated “free cash”
of municipalities.
1. Does the Department of Revenue “certify” our undesignated fund balance (or
what would be equivalent to “free cash” in a municipality).

No, the Department of Revenue does not certify our undesignated fund balance.
The equivalent of “free cash” for the County is the Unreserved General Fund
balance.

2. What (if anything) do we send to DOR?

A package of fiscal year reports is sent to DOR annually. A copy of this package
is also sent to the Assembly of Delegates and the County Commissioners. The
FY14 package was dated and mailed October 9, 2014,
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3. How (if at all) do they respond to what we send to them?

There have been years that the DOR has contacted the Finance Department with
questions on the various reports.

Sincerely,

oanne Nelson
County Accountant
Enclosures

cc: County Commissioners
Michael Brillhart, County Administrator
Janice O’Connell, Assembly of Delegates



Joanne Nelson
m

From: Joanne Nelson

Sent: Thursday, October 09, 2014 8:29 AM

To: Janice O'Connell; Michael Brillhart

Cc: Ronald Bergstrom; John Ohman

Subject: RE: Assembly Request for Information relative to FY 15

Good morning- Michael and | will respond after we have a discussion on the items below.
Thanks, Joanne

From: Janice O'Connell

Sent: Thursday, October 02, 2014 9:52 AM

To: Joanne Nelson; Michael Brillhart

Cc: Ronald Bergstrom; John Ohman

Subject: Assembly Request for Information relative to FY 15

Good Morning:

The Assembly would like to receive..

1. Aquarterly expense and revenue report for the first quarter of FY15.
They would like to receive these on a regular basis. | will try and be better about asking for them as the
quarters move along.

2. Rating of the banks that are used by the County for investments and other purposes, and the investment
protections for the deposits of the County.
| would think that the auditors ook at this when we are audited.
I would suggest you take a copy of their work papers (?) that identify our accounts and investments, how the
bank is rated, and what amount of protection we are given {what are the FDIC limits etc.).

The Assembly also had a few questions regarding
A. Once you have finalized the Treasurer’s Report, the Assembly would like an explanation regarding the FY14
revenue deficit. A figure of over 1 million plus dollars was referenced and not everyone was clear about
how and when it got to that figure.
1. Was the County 1 million plus dollars short on its revenue projections for FY14 and why was it so far off?
2. When did it start to become apparent that the County would not make its projected revenues for
FY14? Which quarter or multiple quarters?
B. It was mentioned that the Department of Revenue certifies the designated “free cash” of municipalities.
1. Does the Department of Revenue “certify” our undesignated fund balance {or what would be equivalent
to “free cash” in a municipality).
2. What (if anything) do we send to DOR?
3. How {if at all) do they respond to what we send to them?

There are other requests that will be coming from the Assembly but these will be directly related to the FY16 budget
process going forward. As soon as [ can review the Journal and the video | will put together a memo, have it reviewed
by the Speaker, and forwarded to you both for consideration. We are all hoping to avoid any problems related to “a lack
of information and questions going unanswered” that were alleged during that last budget process for FY15.

Thank you for your help and consideration.

Janice O'Connell



Assembly of Delegates Clerk
County Clerk



BARNSTABLE COUNTY

APPROVED REVENUES
FISCAL YEAR 2015
JULY 2014 -
FY2015 SEPT 2014 REMAINING
APPROVED ACTUAL REVENUE %
REVENUE SOURCE REVENUE REVENUE TO COLLECT COLLECTED
TAX REVENUES:
County Tax Assessment 2,972,551 - 3 2,972,551 0.00%
CC Environmental Protection Tax 3,186,980 - $ 3,186,980 0.00%
Registry of Deeds Tax 8,750,000 2,364,929 $ 6,385,071 27.03%
14,909,531 § 2,364,929 5 12,544,602 15.86%
INTERGOVERNMENTAL FUNDING:
Court House Rental 1,625,000 348,142 $ 1,276,858 21.42%
Purchasing Fees 500 - $ 500 0.00%
1,625,500 § 348,142 3 1,277,358 21.42%
GRANT CONTRACTS:
Extension Service 215,847 § 44,111 § 171,736 20.44%
County Health Department 259,933 65,319 $ 194,614 25,13%
Human Services 102,594 - 5 102,594 0.00%
Children's Cove - Child Advocacy Center 180,000 8,489 $ 171,511 4.72%
Cape Cod Commission 1,278,820 484315 $ 794,508 37.87%
2,037,194 § 602,234 3 1,434,960 29.56%
DEPARTMENT REVENUES:
Resource Development Office 15,000 - $ 15,000 0.00%
Building Rentals 20,400 4,345 $ 16,055 21.30%
Extension Service 88,597 10,684 $ 71,913 12.06%
Registry of Deeds 3,250,000 614,420 $ 2,635,580 18.91%
County Dredge Service 1,028,437 178,370 $ 850,067 17.34%
Health Department Lab 550,000 113,600 s 436,400 20.65%
Health Departinent Sanitarian Services 85,855 6,993 $ 78,862 8.15%
Health Department Septic Repair Program 329,062 207,019 3 122,043 62.91%
Fire Training 175,000 2,550 $ 172,450 1.46%
Cape Cod Commission 140,000 7,958 $ 132,042 5.68%
License Plate Receipts - Rest Area 40,227 13,612 s 26,615 33.84%
License Plate Receipts - Other 10,000 10,000 $ - 100.00%
Miscellaneous Receipts 65,309 9.440 $ 55,869 14.45%
Interest Income 164,866 4,884 s 159,982 2.96%
Joint Initiatives Revenues 250,000 - $ 250,000 -
Regional Service Initiatives 90,460 24,815 s 65,645 27.43%
6,303,213 § 1,208,690 3 5,094,523 19.18%
SUBTOTALS: 24,875,438 $ 4,523,995 £ 20,351,443 18.19%
CCEPF Reserve 670,204 - $ 670,204 0.00%
Bond Issue Revenues 2,851,800 - $ 2,851,800 0.00%
TOTALS: 28,397,442 § 4,523,995 $ 23,873,447 15.93%



BARNSTABLE COUNTY
YEAR-TO-DATE EXPENDITURES
As of 9/30/14

DEPT # DESCRIPTION

OPERATING BUDGET

100 COUNTY COMMISSIONERS
105 INFORMATION TECHNOLOGY
110 RESOURCE DEVELLOPMENT
130 ASSEMBLY OF DELEGATES
140 FINANCE

200 FACILITIES

230 COOPERATIVE EXTENSION
240 REGISTRY OF DEEDS

250 DREDGE

260 REGIONAL SERVICES

300 HEALTH & ENVIRONMENT
310 HUMAN SERVICES

320 CHILDREN'S COVE

330 GRANTS FOR HUMAN SRVCS
450 PUBLIC SAFETY

460 FIRE TRAINING ACADEMY
500 CAPE COD COMMISSION

560 WATER QUALITY INITIATIVES
900 FRINGE BENEFITS

910 MISC & CONTINGENCY EXP
920 DEBT SERVICE & INTEREST
930 APPROPRIATED RESERVES

TOTALS

CAPITAL BUDGET

105 INFORMATION TECHNOLOGY
200 FACILITIES

300 HEALTH & ENVIRONMENT
TOTALS

GRAND TOTALS

ORIGINAL
BUDGET

481,942
1,141,012
882,591
300,863
769,849
2,457,238
1,924,265
2,797,745
1,028,437
924,148
2,887,150
649,199
684,239
80,000
1,064,708
442,909
5,276,004
427,000
1,228,243
434,800
265,000
175,000

26,322,342

791,500
1,187,500
96,100
2,075,100

28,397,442

YTD

EXPENDED

147,386
325,217
260,382
79,453
240,758
591,993
503,223
804,239
305,193
48,402
801,993
101,804
179,196
13,333
1,064,708
100,258
1,306,432
12,500
370,910
246,996
0

0

7,504,376

348,662
8,221

0
356,883

7,861,259

DIFFERENCE

334,556
815,795
622,209
221,410
529,091
1,865,245
1,421,042
1,993,506
723,244
875,746
2,085,157
547,395
505,043
66,667

0

342,651
3,968,572
414,500
857,333
187,804
265,000
175,000

18,817,966

442,838
1,179,279
96,100
1,718,217

20,536,183

% USED

30.6%
28.5%
20.5%
26.4%
31.3%
24.1%
26.2%
28.7%
29.7%
5.2%
27.8%
15.7%
26.2%
16.7%
100.0%
22.6%
24.8%
2.9%
30.2%
56.8%
0.0%
0.0%

28.5%

44.1%
0.7%
0.0%

17.2%

27.7%



BANK STATE
RATINGS REPORT

VERIBANC®, Inc.
Enformation with Integrity
Post Office Box 1610
Woonsocket, Rhode [sland 02895
1-800-442-2657
FAX:401-766-2777
www. veribane.com




VERIBANCS?, Inc.

Information with Integrity
Post Office Box 1610
Woonsocket, Rhode Island 02895
1-800-442-2657
www.veribanc.com Email: service@veribanc.com

FOREWORD '

Since our beginning in 1981 VERIBANC® has never been paid by any institution to rate it.
Following our standards of independence and zero tolerance for bias, no Bank, Thrift, or Credit
Union is paying us to provide this information. You can be assured you are getting the B..S.T.
ratings and financial information with VERIBANC®s guarantee; there is no potential for

conflict of intervest.

THEB.EST........

Balanced - our rating system biends predictability of bank failure with
bank ratings degradation. This balance provides unmatched performance
that has actually tracked the condition of the banking industry.

Effective - VERIBANC's ROR (Return On Ratings) is over 99 percent.
We are able to detect banking problems with a high degree of rcliability,

Seasoned - since our beginning in 1981 (through the difficult and the
good times of the banking industry} our rating system has produced
retnarkably consistent results.

Transparent - we ave the only bank rating company that has always -
published our track record, Because of our transparency, several
insurance companies have audited and approved its use for insuring

deposits in excess of the FDIC's limit,

Thank you for your interest in the information VERIBANC® provides. We hope you find
this report useful and as always, your thoughts on any improvements are welcone.

Sincerely,
VERIBANC®, Inc.

Pwedad Mre Melleo
Michael M. Heller
President

solos STATESQ, STATE




VERIBANCS, Inc.

STATE RATINGS REPORT
STATE 50 REPORT

INTRODUCTION

VERIBANC? is pleased to present you with the listing of commercial banks, savings banks
and savings associations (thrifts)’ in this report. The selection of institutions for this reporl are based
on data supplied by the federal regulatory authorities for more than 7,000 financial institutions in the
U.S. and its possessions. Following are the definitions which VERIBANC?® uses for certain quantitics

involved in rating the institutions, along with other important information.
DESCRIPTIONS OF THE INFORMATION ON THE DATA PAGES

In the definitions that follow, the bold type corresponds to the headings on the report data
page(s) that list the individual institutions. Abbreviations used on the data page(s) are also shown in

bold type.

Institution Type indicates if the institution is a BanK (regulated by the Federal Deposit Insurance
Corporation, the Office of the Comptroller of the Currency or the Federal Reserve Board) or a Savings

Association (regulated by the Office of the Comptroller of the Curvency).

Institution Nawne is as carried in regulatory agency records, including abbreviations, if any. Since the
amount of space on the report is limited ta 32 chavacters, if the name exceeds that Jength, it is trimmed
accordingly. Should any of the institution names be unclear, we cordially invite you to write or call
VERIBANCP for clarification. Our address and phone number are listed on the title page of this

report.
(Second Line) main office phone number

City is also given according to regulatory records, For institutions with one or more branch offices,
the indicated city represents either the location of the principal office or the office from which the
institution reports to its regulatory authorities. The Bank and Thrift State Ratings Report also include
banks and thrifts that are headquartered out of state. Such institutions are listed with their Home

Office City & State office,
(Second Line) main office web address as carried in regulatory records,

State or (Home Office State) specifies the postal abbreviation for the state associated with the in-
dicated city. For certain variants of the report, this column is blank when the state is given in the
title of the report. The Bank and Thrifi State Ratings Report also include banks and thrifts that are
headquartered out of State. Such institutions are listed with their Home Office City & State office.

*Asof 712112011 all Savings Associations (Thrifs} are regutated by the OCC nnd the OTS was nbsorbed by Ihis regulalor.,
Effective January, 2012 efl thrifts will become banks, pec the 2000 Dodd-Frank Act,

11T STATEND, STATE




VERIBANC?, Inc.

VERIBANC®™s Color Code and Star Rating system is based on a combination of criteria explained
in the pages that follow, The number of institutions in each raling category is given in the graphs
section of the report. VERIBANC®'s rating accuracy has been proven - - since 1981, more than 99
petcent of all failing banks have fallen into VERIBANC®s lower raling categories. Banks that receive
special recognition from VERIBANC® for meeting unusually high standards and exceptional attention
to safety and soundness are identified as "Blue Ribbon Banks". These institutions are denoted with lle
letter "B" following the Green/*** rating designation. Banks that have received such recognition for
cight ar more consecutive quarters have the legend "BB". Since 1982, when we began designating
bauks for this award, only one’ Blue Ribbon Banl¢ has failed.

Estimnted Regulatory Capital Classification if less than " Well" capitalized - - The Federal
Regulatory Agencies classify banks and Savings Associations as Well Capitalized (W), Adequately
Capitalized (A), Undercapitalized (UC), Significantly Undercapitalized (SU) and Critically
Undercapitalized (CU). VERIBANC? replicates the FDIC's algorithms to estimale each bank and

thrift’s capital classification.

Recent Regulatory Enforcement Actions? If the institution has been subject to any enforcement
action or sanction made public by the regulatory agencies the most serious and most recent such action
is listed, along with the date of the action. The action is abbreviated by a two letter code, foliowed by
& dash and the date. A table describing the codes and types of enforcement actions follows on page 6.

Total Assets include loans, investments, buildings, equipment and all other resources held by the
institution. Amounts are cxpressed in thousands of dollars,.

Equity is given as a percentage of "Tatal Assets™. Equity measures the amount invested by the
institution's stockholders and excludes liabilities to its depositors and other creditors. For mutual
institutions and for credit unions, equity is defined as assets less liabilities. Industry-wide distribution
information for this measure of capital is presented in the graphics section of the report.

Net Income for the Reporting Period is after taxes and extraordinary items. Amounts are expressed
in thousands of dollars. For banks and savings associations income is reported quarterly. For banks, if
net income for the previous period' is not available, net income for the quarter and annualized net
income, described below, are estimated using the reported year-to-date amount. If such an estimate is
used, the entries on the data page(s) are foliowed with the  symbol. The graphics section of the report
contains industry-wide comparison information that indicates the number of profitable and

unprofitable institutions.

Annualized Net Income is given as a percentage of equity (i.e., return on equity). Net income for the
reporting quarter is multiplied by four. Institutions with negative equity have the entry insolvent.
Institutions with zero or near-zero equity have the legend N.A.

*Fraud conwuitied by the president whereby he was sumeptitiousty diverting deposits for his personal use.

Yexcept for thie first reporting perind of the year when a prior period’s "yeor-to-date” incoine is not needed. For banks and credit unions, when needed
previons quarter income dala is not available, the current reporting quartee’s net income fbr Ihese institutions is estimated by dividing thelr year-10-date net

income by the quarter nunber.
iy

nazes STATEN. STATE




VERIBANC?, Inc.

Excess Problem Loans, Securities and Conteacts - - This entry, given as a percentage of equity,
considers probiem loans, problem debt securities and delinquent interest rate, foreign exchange and
other derivative contracts, Instruments that are less than 90 days in arrears are excluded. Credils

that have repayment guaranteed by the U.S. government or its agencies are also excluded (to the extent
of the government guarantee) if the guaranteed amounts arc slaied in the institution's “call report”. The
loan loss reserve is then subtracted from the sum of the foregoing items. The "excess" amount, which
is not aflowed to e less than zero, is expressed as a percentage of equity, Institutions with negative
equity have the entry "insolvent", Institutions with zero or near-zero equity have the legend NLA. used.

Industry-wide comparisons are provided in the graphics section

Unrecognized Investinent Losses are stated as a percentage.of equity. This information, which is not
available for savings associations, consists of the difference between the book (amortized cost) and fair
market value of securities which a bank intends to hold until maturity. Negative values of
unrecognized investinent losses are set to zero. Banks with negative equity have the entry insolvent,

Those with zero or near-zero equity have the legend N.A.

In addition to the situations noted above, i a data item for a particular institution is not
available, not applicable or not meaningful, the notation N.A. is also used. The footnotes at the botiom
of each data page present the applicable reporting date for each type of institution, as well as the
corresponding date when the data were released by federal regulators. When VERIBANC® prepares
reports based on the most recently available information, it is possible for one or two segments of the
industry (i.e. banks and/or savings associations) to have their data as much as one quaiter "behind",

SPECTAL TREATMENT OF STATES WITH FEWER THAN FIFTY INSTITUTTONS

If fewer than fifty banks and thrifts are headquartered in a given state, then the Bank and
Thrift State 50 Report contains all of the banks and savings associations in that state. Please be
aware that there are several states having fewer than fifty institutions of a type. The State Ratings
Report includes all of the institutions in these states if their call report data were part of their

reguiator's most recent releases.

THE VERIBANC® COLOR CLASSIFICATION SYSTEM

The YERIBANC® color cade is a quick-look measure of an institution's condition based on its
equity strength and profitability. Three color categories are used - - green, yellow and red. The criteria
applied by VERIBANC® to determine the color category assigned to an instilution are as follows:

GREEN The institution's equity exceeds five percent of its assets
and it was profitable during the most recent reporting
quarter. Of the three color categories, this is the highest
based on the criteria described.

YELLOW  The institution's equity is between three and five percent
of its assets or it was not profitable during the most
recent reporting quarter. Both of these conditions may
apply. Ifthere was a net loss, the loss was not sufficient
to erode a significant portion of the institution's equity,

110205 STATEI0, STATE




VERIBANCSE, Inc.
THE YERIBANC® COLOR CLASSIFICATION SYSTEM (CONTINUED)

YELLOW  The items that result in a yellow classification merit
{con't) your allention,

RED The institution’s equity is less than three percent of its
assets or it incurred a significant net loss during the
most recent reporting quarter (or both). The item or -
items that result in a red classification deserve your

close atiention,
THE VERIBANC® STAR CLASSIFICATION SYSTEM

In addition to the color code, VERIBANC® assigns each institution Three Stars (***), Two
Stars (**), One Star (*) or No Stars (U). The star rating considers future trends and conlingencies not
accounted for in the color classification. The criteria used by VERIBANC? to determine the number

of stars assigned to an institution are as follows:

ki The institution must meet the following primary .
conditions: equity which exceeds five percent of
assels, equity which exceeds four percent of assets
after deducting for problem loans, securities and
securities-type contracts in excess of loan loss
reserves and positive net income of the most recent
reporting period. Banks and thrifts must also
satisfy all three regulatory capital requirements
(see below) and must not have any recent, serious
regulatory sanctions against them. In addition,
insider lending at an institution must not exceed a
significant percentage of equity. If the bank is owned
by a holding company, all of the holding company’s
banks, taken {ogether as if they were a single bank, must
meet the criteria necessary for the group to receive at
least a Two Stars rating. An institution may only have
two or fewer volatile periods of asset growth/shrinkage
over the past ten quarters, For banks and credit unions,
prablem investments also include investments that,
if sald, would realize fess than their cost plus specific
investment reserves.

A The institution must mects any two of the three primary
conditions for the Three Stars category and has equity
which exceeds its unreserved problem loans, securities
and securities-type contracts, if the institution had a net
loss during the most recent reporting period, the loss was
not significant. Banks and thrifts must also satisfy al}
three federal capital requirements (see below) and must
not have any recent serious regulatory sanctions

-4-
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VERIBANC?, Inc.

THE VERIBANC® STAR CLASSIFICATION SYSTEM (CONTINUED)

*w
(con’t)

against them. Additionally, if the bank is owned by

a holding company, all of the holding company’s banks,
taken together as if they were a single bank, must meet
the criteria necessary for the group to receive at least

a Two Stars rating. A Two Stars rating is applicd to an
institution that has three volatile periods of asset growth/
shrinkage over the past ten quarters, For banks and
credit unions, that have investients with a current
market value that is less than their cost, that difference
must not exceed equity plus specific investinent reserves.

The institution meets at least one of the primary conditions

for the Three Stars category, reports equity which exceeds

three percent of assets and also exceeds unreserved problem
loans, securities and securities-type contracts. If the institution
had a net loss during the most recent reporting period, the

loss was not significant. Moreover, if the institution is a bank
or a thrift, it meets at least two of the threc federal capital
requirements for tier one (core) capital and total capital as

a percentage of risk weighted assets and tier one capital as

a percentage of average assets. A bank may also receive no
higher than a One Star rating if it has been subject to a serious
regulatory sanction, or if al of the banks in its hoiding company,
taken together as if they were a single bank, receive a One Star
or a No Star rating. A One Star rating is assigned if an institution
has four or more volatile periods of asset growthvshrinkage over
the past ten quarters. Also, a bank or credit union may receive a
Onie Star rating if, absent other reasons for downrating as stated
above, the difference between the cost and current market

valug of its investments exceeds the institution's equity plus specific
quity p p

investment reserves,

NO STARS (U} The institution does not meet the criteria stated above.

* All institutions under the contro! of their Federal Regulator or have been closed are

identified with a “FAILED" designation,

5 F i)
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VERIBANC?, Inc.

ENFORCEMENT ACTION CATEGORIES AND CODES

Enforcement

Action Type
CC

CD
CP
DI

EN

EX

FA
FN
FP

OP

oT
PR

RP

LIEF ]

Description

Prompt Corrective action/Capital directives
Cease and Desist/ Consent Order agaist an institution,
Cease and Desist order against a Person

Proceeding that threatens or that actually terminates Deposit
Insurance

Termination, withdrawal, completion, expiration of ENding
of a previous enforcement action

Amendment, modification, EXtension or continuation of a
previous enforcement action.

Formal Agreement/supervisory Agreements
Other FiNe against a bank, e.g. ~ civil money penaity

Fine levied against a Person {rather than an institution),
e.g. — civil money penalty

Other actions against an individual Person, e.g, Written
Agreement

OTher - Cross Guarantee Liability, etc,

Personal action involving Removal action against a person,
including orders prohibiting individuals from future activity

in the banking field.

Restitution by an individual Person (rather than an
institution)

STATESD, STATE




VERIBANCS®, Inc.

OTHER IMPORTANT INFORMATION

VERIBANC® emphasizes that jt does not express an opinion, or give advice or a warranty, as
to the strength of the institutions listed in this report. Our clients are cautioned that other criteria,
objective and subjective, which state and federal bank regulators do not release to the public as a
matter of course, may be important in assessing the strength of the financial firms on the Jist. The list
ol institutions herein is intended only as a brief guide for our clients and the information contained in
them should not be considered or relied upon as representing the complete financial picture of any of

the listed institutions.

This report considers savings banks as well as commercial banks if the area to which it applies
contains savings banks or if savings banks have been specified for inclusion. Note that savings banks,
which formerly were clustered in the Northeast, now ate found in many parts of the United States.

VERIBANC® has extensive additional data for each of the banks listed on the page(s) which
follow(s), inciuding data on cash flow, balance sheets, past due and problem loans, repossessed real
estate and all of the items released in the regulatory call reports. 1f you believe that additional
information is necessary, VERIBANC® invites you to contact us for a quotation on your additional
dala needs. The State Ratings and State 50 arc updated every quarter.

Other special factors that apply to this Iist are described below:

o This report is in no way representative of the banking or thrifi industry as a whole, or of
any instilutions other than those named.

* The information contained in this report has been derived from data releascd by the
Federal Regulators that in turn have received their information from the banks and thrifts
themselves. Since VERIBANC® has not independently verified the data on which this
report is based, it makes no warranty or tepresentation as to its accuracy, adequacy or

completeness.

* The data upon which this report is based is considered by the regulatory agencies to be
preliminary. As such, it is subject to revision, amendment, rounding, forced balancing,
correction of transcription errors and other adjustments.

¢ The information provided in this report is for the fiscal period stated on the data page(s)
of the report, The date these data were released by the regulatory agencies to
VERTBANCP®is also indicated on the report data page(s). Other data exist, not available
to VERIBANC® which provide similar, more current information about the institutions
named in the teport. This other data, when available, may materially change the amounts

and indicators herein.

o VERIBANCP® does not give warranty or advice, nor does it express an opitvion, as to
the financial condition of any financial institution. Accordingly, the report should
not be taken to mean that VERIBANC® or the federal regulatory authorities consider

-
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VERIBANC?, Inc.

any of the institutions mentioned herein to be either financially strong or in
difficulty, The assessments of the IFederal Reserve Board, the Federal Deposit
Insurance Corporation, or the Office of the Comptroller of the Currency on the
financial viability of any one financial institution are not known to VERIBANCE,

A review of the other data and criteria considered by federal vegulators in assessing
the financial condition of banks may be important in determining the condition of the

institutions described in this report.

SUMMARY NOTE

. The following information (described previously) is generally provided on data page(s) of State
_ Ratings and State 50 Reports:

Institution Type
Name

Phone

City

Web Address

Home Office State
VERIBANC® Color Code and Star Rating with suffix "B" if institution is a Blue Ribbon Bank for !

through 7 quarters, “BB” — for 8 quarters or mote
Estimated Regulatory Capital Classification
Recent Reguiatory Enforcement Actions
Total Assets
Equity as a Percentage of Assets
Net Income for the Reporting Period
Annualized Net Income As & Percentage of Equity (Return on Equity)
Excess Problem Loans, Securities and Contracts as a Percentage of Equity
Unrecognized Investment Losses as a Percentage of Equity

VERIBANC? invites you to recheck the ratings of your banks, thrifts, and credit unions when
the next set of data is released by the government regulatory agencies. The approximate dates when
new information is expected to replace VERIBANC®s current data on banks, savings banks, thrifts

and credit unions are:

First Quarter (ending March 31) data are usually released by May 31,
Second Quarter (ending June 30) data are usually rcleased by August 31,
Third Quarter (ending September 30) data are usually released by November 30,
Fourth Quarter (ending December 31) data are usually released by February 28.

VERIBANC® HOPES YOU FIND THIS REPORT USEFUL
AND WELCOMES YOUR COMMENTS

IS STATE.STATE
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