COMMONWEALTH OF MASSACHUSETTS

Barnstable, ss.

At the regular meeting of the County Commissioners held in the Barnstable County Open Cape Building in the Innovation Conference Room on the tenth day of December, A.D. 2014.

Chairman Flynn called the meeting to order at 1:01 p.m.
Board of the Barnstable County Commissioners:

Mary Pat Flynn

Present

Sheila Lyons 

Present

William Doherty
Not Present

Staff Present:

Michael Brillhart
County Administrator
Michelle LaCasse
Finance Assistant
Phil Burt  

Emergency Preparedness Project Assistant
Sean O’Brien 

Emergency Response Coordinator/Deputy Director
Leo Cakounes  

Assembly of Delegates member
The Commissioners recited the Pledge of Allegiance followed by a Moment of Silence.

I. No Public Comment 
Chairman Flynn asked for public comment on items not on the posted agenda.  There was no public comment.
II. Proclamation of appreciation for outgoing Assembly of Delegates members Richard Andersen, Cheryl Andrews, Anthony Scalese, and Leo Cakounes. 
Chair Flynn thanked the outgoing delegates and named the newly elected delegates. 

Motion made by Commissioner Lyons to approve Assembly of Delegates outgoing proclamations, 2nd by Chair Flynn, approved 2-0-0. 
III. Commissioners Actions
Motion made by Commissioners Lyons to approve the meeting minutes of December 3rd, 2014, 2nd by Commissioner Flynn, approved 2-0-0.  

Motion by Commissioner Lyons to approve the following summary of actions, 2nd by Commissioner Flynn, approved 2-0-0: 
1. Executed the Contract Amendment between Barnstable County (Cape Cod Commission) and Fregonese Associates, Inc. in the amount of $94,630.00 for developing a land use scenario tool for the Regional Policy Plan update to extend contract period from December 31, 2014 to June 30, 2015.
2. Executed the HOME Investment Partnerships Program Loan Agreement for the Notantico Woods Rental Project in Falmouth, MA.
3. Executed the HOME Lender Advisor Agreement for the Notantico Woods Rental Project in Falmouth, MA.
4. Executed the HOME Master Subordination Agreement for the Notantico Woods Rental Project in Falmouth, MA.
5. Executed the 4th Contract amendment between Cape Light Compact (CLC), in accordance with our responsibility as fiscal agent for CLC, and Rise Engineering in the amount of $708,070.00 for energy efficiency multi-family program services, for the period of January 1 – December 31, 2015.
6. Executed the 9th Contract amendment between Cape Light Compact (CLC), in accordance with our responsibility as fiscal agent for CLC, and Rise Engineering in the amount of $8,389,698.74 for Lead Vendor Residential Energy Conservation Services Program, for the period of January 1 – December 31, 2015.
7. Executed the 4th Contract amendment between Cape Light Compact (CLC), in accordance with our responsibility as fiscal agent for CLC, and National Resource Management, Inc. in the amount of $250,000.00 for Small Commercial & Industrial Direct Install Services, for the period of January 1 – December 31, 2015.
8. Executed the 3rd Contract amendment between Cape Light Compact (CLC), in accordance with our responsibility as fiscal agent for CLC, and Second Law Engineers, Inc. d/b/a Demand Management Institute in the amount of $300,000.00 for Commercial & Industrial Energy Efficiency Program Ancillary Services, for the period of January 1 – December 31, 2015.
9. Executed the 6th Contract amendment between Cape Light Compact (CLC), in accordance with our responsibility as fiscal agent for CLC, and Rise Engineering in the amount of $3,500,000.00 for Commercial & Industrial Direct Install Services, for the period of January 1 – December 31, 2015.
10. Executed the 5th Contract amendment between Cape Light Compact (CLC), in accordance with our responsibility as fiscal agent for CLC, and Rise Engineering in the amount of $3,750,000.00 for Commercial & Industrial Direct Install Services, for the period of January 1 – December 31, 2015.
11. Executed the 4th Contract amendment between Cape Light Compact (CLC), in accordance with our responsibility as fiscal agent for CLC, and Rise Engineering in the amount of $50,000.00 for Commercial & Industrial Energy Efficiency Program Ancillary Services, for the period of January 1 – December 31, 2015.
12. Executed the 4th Contract amendment between Cape Light Compact (CLC), in accordance with our responsibility as fiscal agent for CLC, and Honeywell International, Inc. in the amount of $74,008.00 to extend the term of the contract for BBCS database access and management services, for the period of January 1 – December 31, 2015.
13. Executed the 1st Contract amendment between Cape Light Compact (CLC), in accordance with our responsibility as fiscal agent for CLC, and Competitive Resources, Inc. in the amount of $56,137.00 for QA/QC Services in Residential Energy Initiative, for the period of January 1 – December 31, 2015.
14. Awarded the bid to provide Household Hazardous Waste Collections to Stericycle Environmental Services as the responsive, responsible bidder offering the lowest price.

15. Approved the request from Joanne Nelson, County Accountant to extend the carryover vacation (8 days) to be used by April 30, 2015 (from previously approved to be used by December 31, 2014).
16. Approved the prepayment request from Cape Cod Commission to Environmental Systems Research Institute (ESRI) in the amount of $750.00 for registration to the ESRI Water Conference for Paul Niedzwiecki and Kristy Senatori on February 9-12, 2015 in Portland, Oregon.

In her capacity as Chairman, Commissioner Flynn:
17. Executed Certificate for Dissolving Betterments for Gregory J. Partyka, Claudia P. Alifano, James S. Partyka and Marion K. Partyka.
18. Executed Certificate for Dissolving Betterments for William Murray.
19. Executed Certificate for Dissolving Betterments for Brian Cory Hansen and Kristen A. Hansen.
20. Executed Certificate for Dissolving Betterments for Pandi C. Tutuny and Shirley L. Tutuny.
21. Executed Certificate for Dissolving Betterments for John C. Collins and Jeanne M. Collins.
22. Executed Certificate for Dissolving Betterments for Claire Lavin Friel a/k/a Claire F. Lavin.
23. Executed Certificate for Dissolving Betterments for Henry J. Biela and Bernadette L. Biela.
24. Executed Certificate for Dissolving Betterments for frances A. Harris.
25. Executed Certificate for Dissolving Betterments for Mary Lynn Farrenkopf.
26. Executed Certificate for Dissolving Betterments for nancy S. Hogarty, Trustee, Nancy S. Hogarty Living Trust u/d/t dated 1/21/99.
27. Executed Certificate for Dissolving Betterments for Ann L. Fontaine.
28. Executed Certificate for Dissolving Betterments for Priscilla N. Leclerc.
29. Executed Certificate for Dissolving Betterments for Priscilla L. Levesque.
30. Executed Certificate for Dissolving Betterments for R. Vincent Scales and Helen L. Beksha – Scales.
31. Executed Certificate for Dissolving Betterments for Robert P. Fleckles and Andrea Fleckles.
32. Executed Certificate for Dissolving Betterments for Clarence J. Cormier and Genevieve H. Cormier.
Chair Flynn commented on the crucial fundraising done by the Children’s Cove in order to carry out the Cove’s mission, which at times, is done by the staff on their personal time.  She indicated a new Development Coordinator position has been designed with grant funds and recently filled with the hire of Holly Brockman.
IV. County Commissioners and County Administrator Report

County Administrator Michael Brillhart requested approval to update the existing County emergency close procedures.  He explained the current process and noted that QRC radio is usually the first source of all closings in Barnstable County. Mr. Brillhart suggested that delayed/closing information be posted on the County web site. He mentioned four ways that employees can determine if the County has a delayed opening or closing; and in addition, three ways the public can also find out the information. He added that the County works closely with the Court system in these events.   

Commissioner Lyons reported that she attended the Human Rights Commission meeting this morning and the topic of helping international college students find housing was discussed.  She suggested looking for a way to help with community outreach, perhaps a summit in the spring, to help get the word out to the community.       

Commissioners recessed at 1:15 p.m. and reconvened at 1:18 pm. Commissioner Flynn left the meeting room at 1:15 p.m and returned at 1:18 p.m. 
IV. Presentation on the efforts of the Barnstable County Emergency Planning Committee, Regional Sheltering Plan by Philip Burt, Emergency Preparedness Project Assistant.
Phil Burt, Emergency Preparedness Project Assistant presented the Regional Sheltering Plan, which will be available on the County’s web site as part of the minutes for this meeting.  He gave an overall explanation of the six shelters in place across the region and the reasons why these shelters are selected, such as size, accessibility, parking, kitchen and locker facilities. He indicated that each shelter also has a backup shelter in place. Mr. Burt added that shelter buildings need to be able to take in pets, as FEMA and Congress passed the Pets Act and included pet standards under the Stafford Act after Hurricane Katrina and that costs are reimbursable to local towns.
Mr. Burt reviewed that the Red Cross conducts shelter assessments, which determine square footage assessments and facility short and long term capacity.  Next, he explained that emergency supplies are stored at each or nearby facility in Conex box containers and that a large portion of the supplies were purchased with grant funding.  Last he reviewed how a storm matrix is used in the decision making process and the different agencies involved in making a decision.  He indicated there is a designated public information coordinator who relays information via press release, Facebook, Twitter, web sites, local public safety and radio.  
Commissioners Lyons asked if text notifications are sent out and Sean O’Brien, Deputy Director, Emergency Preparedness Coordinator, commented that towns, at times, will use their own notification systems.  
There was discussion of additional support teams and shelter liaisons that are in place, including utility liaisons.  Mr. Burt closed his presentation commenting that the plan is a living document and is always changing and that approval is needed on a town by town basis. He mentioned the group is continually recruiting new volunteers and providing new innovative training opportunities for volunteers. 
V. Presentation on revised County Emergency Closure Procedures by Michael Brillhart, County Administrator.
Commissioner Flynn asked how the decision to delay or close the County Complex is coordinated with the court system.  Mr. Brillhart indicated once the judiciary decision is made, the County can determine the direction taken by the County Facilities Dept.  In the case of an overnight storm, Mr. Brillhart indicated the decision to delay or close is generally made between 6:00 a.m. - 6:30 a.m. and at that point, all methods of communication would be updated.  
Motion by Commissioner Lyons to accept the revised emergency close procedure, 2nd by Commissioner Flynn, approved 2-0-0.  

VI.  Discussion on Process for Hiring a County Administrator.
There was discussion between the Commissioners of determining the most effective process for hiring a County Administrator, including the use of a consultant and/or a community screening committee.  Chair Flynn said the next step is to develop the scope of services and cost. Leo Cakounes, Assembly of Delegates member and incoming County Commissioner, commented on his recent experience in a similar search in the town of Harwich and the need for confidentiality during the process. 

Barnstable, ss. at 2:15 p.m. on this tenth day of December, A.D. 2014, Commissioner Lyons made a motion to enter into Executive Session under M.G.L., Chapter 30A, Section 21(A), 2 to conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions of contract negotiations with nonunion personnel – Director of Finance; and not to reconvene in the open session, 2nd by Chair Flynn, approved 2-0-0.  

By roll call:  Lyons aye, Flynn aye

Respectfully Submitted: 

Michelle LaCasse, B.C. Finance Assistant

Attest:


County Clerk

The foregoing records have been read and approved.


___________________


Mary Pat Flynn


Chair


___________________


Sheila R. Lyons

Vice-Chair


___________________









William Doherty








Commissioner
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