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BUDGET SUMMARY - DEPARTMENT OF HEALTH AND ENVIRONMENT

The Department of Health and Environment serves as
technical and logistical support to the fifteen boards of
health in Barnstable County and has a total annual

o0 'QHT 4 operating budget approximating $3,317,400. Major

1926 - 2016 revenue sources include the Laboratory (approximately
o $600,000 projected), complete salary and benefit
reimbursement for the Septic Loan Program (= $254,000, complete reimbursement for Medical Reserve
Corp Personnel (=% 63,000), fund support for Innovative Alternative Tracking personnel (=$80,000), full
support for the Tobacco Control Program (=$100,000), full support for the Massachuseits Alternative
Septic System Test Center (=$100,000). Minor sources of revenue include medical reimbursements
which partially support one staff, and fraining funds which will partially reimburse staff time for trainers.
In addition, one staff sanitarian is under contract with Orleans which funds part of her position and a
contract with Provincetown reimburses staff time spent on plan review and percolation tests.

The Department of Health and Environment anticipates a service level equal to that of past years with
three exceptions that are reflected in the FY17 Budget requests. Foremost, the Department has determined
that providing regional public health nursing services using contract services that are coordinated by the
Public Health Nurse is the most efficient and cost effective way to serve target populations, We
anticipate an increased need for screening and vaceination services to underserved populations for the
prevention of chronic diseases. We propose an increase of $5,000 in this line for the increased service to
food pantry, vaccination services and health and wellness events. This program is building
sustainability by obtaining approval for billing of certain services to major health insurance carriers.
By maintaining a cadre of nurses willing to work on a per-diem basis while providing the coordination
through the Public Health Nursing Division of the Department and collaborating with Community Health
Center, the staff addresses vital community health needs.

Requested increases in laboratory supply lines (4.1% or $5,975.00) reflect the increased need for
consumable supplies due to three new certifications. This will ephance laboratory revenues since four
assays previously subcontracted to other laboratories are now performed in-house. The Laboratory
anticipates providing $550K in revenue for FY16 and has a projected revenue target of $600K in FY'17.
The Capital Budget increase ($60,000) for the Laboratory includes the replacement of an Ion
Chromatograph (IC). This instrument serves to analyze two contaminants of concern - nitrate (~$86 K
revenue/y) and perchlorate (~ $64I revenue/year). The ion chromato graph is also used to assay for other
anions such as chloride, nitrite, and sulfate (sulfate ~ 6.5K Reveniie/year). The lab uses two ICs (one for
nitrate-niirite and one for perchlorate). One of these is reaching the end of its technical support window
due to advances in the fechnology. New technology allows for faster analysis and enhanced automation of
sample processing.

* This Program actually brings in additional funds which are part of a revolving loan program
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