
MISSION STATEMENT:

The Barnstable County Resource Development, founded in the belief that common problems can be solved through regional solutions, is committed to the advancement of grant programs and creative uses of existing resources on Cape Cod.  Since 1994 the office has worked to build, strengthen and expand the capacity and resources of Barnstable County departments and the 15 towns.  The mission of the office is achieved through Grant Administration, Grant Development, Outreach and Education.

Grant Administration & Operation – To provide professional on-site administration of grant programs within Barnstable County departments through coordinated fiscal management, budget development, technical assistance and programmatic monitoring.

Grant Development and Outreach – To assist Barnstable County departments and the 15 Cape Cod towns in addressing community problems and responding to changing needs through grant writing, technical assistance, funding source research, advocacy, coordination of resources and project design and development, and other developmental opportunities.

Education – To share specialized knowledge and understanding of grant writing and grant administration by providing a broad range of workshops and trainings, educational programs and other resources to the Cape Cod community.

The Barnstable County Resource Development Office provides technical assistance, supervision and administration to the AmeriCorps Cape Cod program dedicated to offering a diverse group of 32 community service focused adults an opportunity to enhance their personal development, foster civic values, build community leadership and to address environmental and disaster preparedness and response risks in Barnstable County communities.  AmeriCorps members serving in this coastal, rural residential living experience will be dedicated to:

· Natural Resource Management (NRM) – Land and Water Based Conservation and Fire Corps 
· Disaster Preparedness and Response (DPR)
· Volunteer Engagement (VE)
· Community Outreach and Education (COE)


COST CENTER
GOALS/TASKS

DEPARTMENT____110______________  COST CENTER_______001________________

FY16 COST CENTER TASKS: 

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

BC Strategic Plan Cost Effective Regional Services-3.7.2 BC Strategic Plan 2.1.4

GOAL:  Research and identify County and Town Resource Development opportunities. Increase County and Town revenue, County and/or Town capacity and expand regional services through the acquisition of grant funds and other priority resources.

TASK:	 Identify funding sources and match grant program with prioritized regional needs as well as grant writing, program and service planning, and technical assistance to Barnstable County Departments and Towns.

MEASURES:					

1)  Development opportunities are documented through technical assistance forms, website requests, e-mail requests and telephone calls.  Increasing grant revenues and documenting increases on the Grant Development log.

2)  All RDO grant development activities are documented and measured by the number of grants submitted, pending, unfunded grants, repackaged grants, as well as amount received, County and/or Town match are tracked and documented using the grant development report.

BC Strategic Plan Cost Effective Regional Service-3.7.6 BC Strategic Plan 2.1.4

GOAL:  Supervise, administer and successfully operate the AmeriCorps Cape Cod residential, environmental and disaster preparedness and response program in compliance with all federal, state, county and local mandates and provisions.

TASK:	Completion of 1700 hours each of service performed by 32 or more AmeriCorps members each year for a total of 54,400 or more per year. The primary service areas are: Natural Resource Management (Land and water based conservation), Disaster Preparedness and Response, Volunteer Engagement and Community Outreach and Education.

COST CENTER
GOALS/TASKS

DEPARTMENT____110_________________   COST CENTER____001__________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

MEASURES:
					
1) Service activities identified and measured by new national performance measures and documented by community service partners on individual and group service project proposals and monitored and evaluated by staff and service partners on post service reports and logs.

2) Disaster Services-AmeriCorps Cape Cod provided community disaster education lessons to 569 individuals. Of the 569 tested, 457 individuals scored 20 points higher on post-tests than pre –tests after receiving a disaster education lesson.

3) Natural Resource Management, Land and Water Conservation-The total number of trails, beaches and/or waterways being made accessible and safer for use by the public and/or exhibiting improved habitat for at risk and endangered species and/or demonstrating improved ecological and environmental health.

4) Environmental Stewardship-Measures in miles and acres. Acres completed through service activities will result in those acres being more accessible and safer for use by the public and/or maintained to preserve historic sites and or exhibit improved habitat for at risk and endangered species and/or demonstrate improved ecological and environmental health and/or being at reduced risk of wildfire.

BC Strategic Plan 2.1.4

GOAL:  Supervise, administer and successfully operate and AmeriCorps “Fire Crew” through the AmeriCorps Cape Cod Natural Resources and Disaster Preparedness and Response focus of the program.

TASK:	Agreement with the Cape Cod National Seashore, NPS Fire Management Division and with the County’s Cooperative Extension Service to recruit and train 6 additional AmeriCorps members to perform regional fire mitigation service activities.

COST CENTER
GOALS/TASKS

DEPARTMENT____110_________________   COST CENTER____001__________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

MEASURES:

1) Service activities identified and documented by community service partners on group placement and monitored and evaluated by staff on post service reports and logs. Performance measures implemented by NPS and ACC 

2) Service activities are tracked by miles and acres, on National Park, Town owned property, County property, Conservation land and other public lands on the Project Log for land acreage data. AmeriCorps Fire Corps members’ service activities are collected by a code developed for each service activity and documented. Service activities include: Removal of unnatural debris (human made) debris (litter, hazardous waste), etc.). Remove natural debris, such as fallen trees/limbs, make area safer by reducing or controlling hazards (e.g; cut down dead/dying trees, safely pruning, fire hazard reduction) 
    
BC Strategic Plan 2.1.4

GOAL:  Improve communication and coordination of function across county departments.  Continue to improve the County’s grant financial management system and reporting system.  

TASK:	 Provide professional grant administration including fiscal management to Barnstable   County departments and staff. Continue to utilize, update and improve the Barnstable County grant administration system including the Grant Administration manual and Grant Tracking books. Continue to train and educate Barnstable County staff working with grants. Administer, plan and provide grant and program technical assistance for county funded grant initiatives.	






COST CENTER
GOALS/TASKS

DEPARTMENT___110__________________   COST CENTER______001_______________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

BC Strategic Plan-3.7.6

MEASURES:			

1)  This goal is measured by the number of grants managed, technical assistance provided, the grant fiscal condition, grant monitoring and the annual grant status feedback conducted by the Assistant Treasurer and the annual Barnstable County audit.

 GOAL:  Management of the Town of Harwich Human Service grants.

TASK:	 Management of Town Human Service grants assigned to a Resource Development Officer.

MEASURES:					

1)  End of grant profiles are awarded and documented in compliance with all Town provisions.

2)  Technical assistance with the Request for Proposal process.
   
GOAL: Continue to improve the County’s financial management and reporting functions.

TASK:	 Provide professional grant administration including fiscal management to Barnstable Count Departments and staff. Continue to utilize, update and improve Barnstable County Grant Administration Manual and Grant Tracking binders.		

MEASURES:					

1) This goal is measured by the number of grants administered, the grant fiscal condition, grant monitoring closeout and the annual grant feedback report status from the County Assistant Treasurer and the annual Barnstable County audit.
COST CENTER
GOALS/TASKS
DEPARTMENT___110__________________   COST CENTER___001__________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

GOAL:  Conduct Resource Development community outreach presentations.

TASK:	 RDO and AmeriCorps staff and members conduct annual information and outreach sessions in all 15 towns.

MEASURE:					

1) Track service in pre and post service logs.
  
GOAL:   Integrate departmental approaches to conservation and energy.  

TASK:	Encourage efforts by County Departments to initiate conservation and energy initiatives and support them through grant development, funding mechanisms and AmeriCorps member resources.	

MEASURE:		
1) Grant development initiatives are tracked monthly.  Member service activities are measured and monitored by pre and post service logs.

GOAL:  Continued growth and development and utilization of the Grant Resource Library and Work Center.

TASK:	 Maintain and improve the Grant Center in the RDO office. Update inventory of resources and suggest purchase of new development materials.  Conduct internal workshop for interested Grant Center participants. Advertise the Grant center and resources on RDO’s website.	

MEASURE:

1)  Updates and improvements to the Grant Center and grant center resources are reviewed, documented and reported monthly and quarterly at team meetings and staff planning and visioning sessions. A town and county personnel sign in on the Grant Library log are counted and assigned to an RDO Officer.
 COST CENTER
GOALS/TASKS

DEPARTMENT__110___________________   COST CENTER__001____________________

FY16 COST CENTER TASKS:

BC Strategic Plan-2.2.5; 3.1.2

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.
   
GOAL:  Continue to improve effective and efficient internal grant development and management standards and procedures.  Manage Barnstable County grants in compliance with County, State and Federal Guidelines.

TASK:	RDO and the Assistant Treasurer work together to review management standards and compliance through MUNIS and the Resource Development Office Grant Management Manual

MEASURES:				

1) County wide trainings, reviews and updates of Grant Management Manual and Policies in cooperation with the Finance Dept.  Successful Barnstable County audits on all county, state and federal grants assigned to the Resource Development Office.
2) Management standards are measured and documented in compliance with the Barnstable County Grant Management Manual binder (one assigned to each active grant).

GOAL:  Advance and continuously improve the capacity of the County Resource Development Office, County Departments and the AmeriCorps Cape Cod program in order to provide and increase needed resources and services to the community.

TASK:	 Research and secure internal capacity building grants and resource development opportunities for RDO, AmeriCorps and County departments.	

MEASURE:				

1)  Requests for grant writing, management and technical assistance and AmeriCorps member service are documented, evaluated, research and implemented by assigned staff.  Service, grant writing and technical assistance are documented and evaluated at quarterly staff Planning and Visioning sessions.



  COST CENTER
GOALS/TASKS

DEPARTMENT____110_________________   COST CENTER__001___________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

BC Strategic Plan 2.1.4

GOAL: Increase County and Town resources, revenue and expand regional services through the acquisition of grant funds.

TASK:	 Identify funding sources and match grant programs with regional needs as well as provide grant writing, program and services planning, capacity building and technical assistance to Barnstable County departments and towns.	

MEASURE:				

1)  Increase grant writing time for two Resource Development officers in order to increase revenue, resources, capacity and technical assistance for departments and towns for prioritized services.  Documented and tracked in the Grant Development Log.

GOAL:  Secure continued grant funding through the Massachusetts Service Alliance and the Corporation for National and Community Service to fund the AmeriCorps Cape Cod program.

TASK:	 Assess, plan and direct AmeriCorps Cape Cod staff, members and program.   Write competitive grant proposals for national federal funding.	

MEASURE:				

1)  All program service activities are qualified, quantified and measured by the new national performance measures and standards are established, documented and monitored for compliance monthly.

GOAL:  Plan and conduct one or more funding focused grant writing and/or other resource workshops for County Departments and Towns.
 COST CENTER
GOALS/TASKS

DEPARTMENT___110__________________   COST CENTER___001__________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

TASK:	 Respond to Town requests to conduct grant writing and resource development types of workshops. Plan a workshop on grant writing, writing Requests for Proposals, grant research, funding sources and other resource development workshop and training opportunities. Maintain a database of prospective applicants for future conferences, workshops and share with County Departments.			
		
MEASURE:
1)  Conduct at least one workshop for the benefit of County Departments and Towns. Participants document feedback on surveys, completed by workshop participants.

GOAL: To share specialized knowledge and understanding of grant writing and grant administration by providing a  broad range of workshops and trainings, education programs and other resources to the Cape Cod community.

TASK:	 Research, review and track a variety of federal, state and local funding opportunities.  New funding notices and grant applications are routed through interoffice mail. Grant Development and Management activities are tracked and documented by Resource Development Officers and reviewed quarterly at staff Planning and Visioning sessions.

MEASURE:
					
1)  One or more grant writing workshops are conducted each year by the RDO for the Towns and also each new group of AmeriCorps Cape Cod members.  Workshops are documented and evaluated by surveys completed by participants.

GOAL:  Continue to identify needed municipal services, including grant technical assistance and resource needs.

TASK:	Make forms available on the RDO website for County departments and Towns. Conduct municipal trainings and workshops as requested.  AmeriCorps members will also be assigned to provide municipal resources through individual and group service project development.
COST CENTER
GOALS/TASKS

DEPARTMENT____110________________   COST CENTER__001_____________________

FY16  COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

MEASURE:					

1) Grants, resources and technical assistance data are tracked by RDO Officers and documented on the technical assistance and grant development report forms.  Member service is tracked on pre and post service logs, national performance measures, individual placements, service partner and staff evaluations, COD day and group service logs.

GOAL:  Continue renovations of the two greenhouses in the County complex.

TASK:	 Funds provided through RDO to the Facilities Dept. to repair and renovate the greenhouses.  AmeriCorps staff and members will assess the needs of the greenhouses to be completely operational. Members will be assigned greenhouse assessment and implementation service activities.					

MEASURE:

1)  Draft of an operational plan between the Cooperative Extension and AmeriCorps Cape Cod for a completely operational regional greenhouse operation.

GOAL:  Build the capacity of County departments and towns to deliver regional services.
              Conduct quarterly RDO Planning and Visioning sessions that track progress and measurement of goals

TASK:	Review and report on the increased capacity and progress during monthly staff meetings and quarterly Planning and Visioning sessions.	







COST CENTER
GOALS/TASKS

DEPARTMENT_____110________________   COST CENTER__001____________________

FY16  COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

MEASURE:				

1) Grant Development occurs throughout the year. A Grant Development log tracks the number of grants funded, submitted, pending notification,  total revenue and the status of each grant submitted by RDO.

2) All grant management, grant development, outreach, capacity building and technical assistance activities are documented and measured on the grant management report, the monthly team meeting track performance and the quarterly staff planning and visioning sessions.
BC Strategic Plan Cost Effective Regional Service-3.7.6 BC Strategic Plan 2.1.4

GOAL:  Advance and improve the capacity of the Barnstable County departments and towns through capacity building of the Resource Development Office and the AmeriCorps Cape Cod program.

TASK:	 Train, utilize AmeriCorps members in grant development, research, writing and technical assistance to support direct program service.  Research and secure internal capacity building grants/opportunities.  Continue to improve office communications and information through working groups, technology and development plans.	

    MEASURE:				

1) Documenting and tracking the number of trainings, member and hours dedicated to capacity building, grant writing and developing resources toward community development. 10% allowable hours only of member service hours



COST CENTER
GOALS/TASKS

DEPARTMENT____110_________________   COST CENTER__001____________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

 GOAL:  Conduct four or more regional AmeriCorps events each year.

TASK:	 Staff and AmeriCorps members will plan and develop four regional events each year including: Martin Luther King Day of Service, Canal Cleanup, and AmeriCorps Week. Presentations to all 15 towns’ selectmen at town meetings by members and staff.

MEASURE:				

1) Each event is evaluated and measured by the number of participants, volunteers and the service is documented on service logs monitored monthly. National Performance measures for each goal is tracked, measured and documented by staff on service logs.

 GOAL: Continue to conduct and coordinate resources and grant funding search for the green rehabilitation and renovation of building number 11 at the Highland Center within the Cape Cod National Seashore.

TASK:	 Draft compelling case statement. Continue to research and secure project funding and resources for the rehabilitation and green renovation of building number 11 at the Highlands Center. Individual placement and group service provided by AmeriCorps members assigned

MEASURE:				

1) Member tracks service hours at member placement on weekly timecards, submit grants, research funding opportunities, attend monthly meetings reviewing program partner progress and attend monthly meeting with staff to guide the project goals.  Supervise the AmeriCorps member assigned.     

    



COST CENTER
GOALS/TASKS

DEPARTMENT___110__________________   COST CENTER__001____________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

BC Strategic Plan Cost Effective Regional Service-3.7.6 BC Strategic Plan 2.1.4

GOAL: Program technical assistance provided by the Resource Development Officers assigned to strengthen the performance measures, needs, fire management initiative and Disaster response.

TASK: Technical assistance and training provided by RDO. Program technical assistance recommendation on national performance measures, critical needs, fire management initiative service activities and building the Disaster Preparedness and Response infrastructure with the County and community service partners.				
MEASURES:

1) Providing training, program technical assistance for staff and members and implementing tracking measures and documentation.

 GOAL:  Plan and develop AmeriCorps Cape Cod Annual Report to Community.

TASK:	 Staff and members plan and produce the Annual Report to the Community documenting a year of service.					

MEASURES:

1)  Staff and members write articles and plan a yearlong report documenting a year of service. Published and distributed at graduation.

2) Lists over 54,000 hours of service performed by region and town throughout the community.

3) Tracking all annual report service activities are tracked by miles and acres on our AmeriCorps performance measures pre and post logs.
    

COST CENTER
GOALS/TASKS

DEPARTMENT___110__________________   COST CENTER___001___________________

FY16  COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

BC Strategic Plan: Public Safety and Emergency Preparedness 3.6.2

GOAL:  Draft, plan and develop a grant development report each year.

TASK:	 Staff will collaborate to design and produce a report on the grants awarded each year through the Barnstable County Resource Development Office					
MEASURE:
1)  A draft Grant Development Profile Report highlighting the number of grants awarded over a two year period and a brief summary of the grant beneficiary and total amount.

 GOAL:  Formalize Emergency Preparedness and Response agreements between the Barnstable County AmeriCorps Cape Cod program with the Barnstable County Regional Emergency Planning Committee (REPC) and the Red Cross.

TASK:	Review member feedback from sheltering operations and training.  Discuss shelter operations procedures, policies and preferred protocols with REPC and Red Cross. Draft Memorandum of Understanding with appropriate agencies for AC deployment.

MEASURE:	

1) Develop and train staff and members on new Disaster Preparedness and Response operations and procedures. Signed Memorandum of Understanding with REPC and Red Cross.

2) Discuss and insure integration of member service activities into national Disaster Preparedness and Response performance measures.

3) Continue to provide RDO technical assistance to increase the capacity through a volunteer REPC Coordinator position. To recruit, train and oversee volunteers before, during and after disasters.



COST CENTER
GOALS/TASKS

DEPARTMENT____110_________________   COST CENTER___001__________________

FY16  COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

BC Strategic Plan: Public Safety and Emergency Preparedness 3.6.

GOAL:  Review and create a draft assessment and definitions of Disaster Preparedness and Response service activities to be performed by AmeriCorps Cape Cod members.

TASK:	In compliance with all grant funded member service activities, list all Disaster Preparedness and response service including wildfire, natural and man-made disasters and environmental disasters.

MEASURE:					

1)  All disaster events are tracked, measured and documented.















FY2015
PROGRESS REPORT



STATEMENT OF PROGRESS ON FISCAL YEAR 2015:
(For submission on January 16, 2015)

See attached FY 15 Progress Report


PERSONNEL SCHEDULES
											
								PART TIME OR	GRADE/
 POSITION			EMPLOYEE NAME		FULL TIME		STEP

Manager/Director		Darlene Johnson Morris 	Full Time		MP 4-8

Administrative Assistant	Priscilla Ellis			Full Time		OC 4-8

Resource Officer	             Julie Ferguson		Full Time		SPT 3-8
	
Resource Officer 		Fran Weidman-Dahl		Full Time		SPT 3-2

Resource Officer		Amanda Howe		Full Time		SPT-3-1

Resource Officer		Bobbi Moritz			Full Time		SPT 3-1

Resource Officer		Ashley Look			Part Time		SPT 3-1

Program Coordinator		Christin Marshall		Full Time		SPT 3-2
			
Program Specialist		Amy Henderson		Full Time		Grant Funded

Program Specialist		Brittany Quaglieri		Full Time		Grant Funded

Residential Supervisor	Elisabeth Fifer			Full Time	            Grant Funded
Bourne Residence

Residential Supervisor 	Sebastian Wheeler		Full Time		Grant Funded
Wellfleet LeHac Residence	

Residential Supervisor            Eric Lefevers			Full Time		Grant Funded
Wells Fire House

	




NEW INITIATIVES REQUEST FORM

Under the Succession Plan I am recommending a promotion and training of a current Resource Development Officer, Julie Ferguson, from a SPT3-8 to a MP4-1 an increase of $7,409.50  to Deputy Director. The proposed promotion will insure an effective, efficient continuation of operations for the Resource Development Office.  

In addition, I am requesting a 19 hour a week, part-time Resource Development Officer position SPT3-1 without benefits $26,843.50 to increase grant writing and oversight of an internship program managing two grant writing and development interns (pending RDO capacity building grant funds from the Cape Cod Community Foundation). 

IDENTIFY THE ANNUAL COSTS ASSOCIATED WITH THE NEW INITIATIVE OR ITEM.

From current step of  STP3-8 position to a MP4-1 position promotion $7, 409.50


	Salaries & Wages	# positions___________	$____$26,843.50
	
	Fringe Benefits	(Total Salary x 40%)		$_______________

	Contractual Services (including maintenance)	$_______________

	Supplies & Materials					$_______________

	Charges & Obligations				$_______________

	Equipment						$_______________

	Facility/Space Improvements				$_______________

	Other		SPT3-8 to MP4-1			 $          7,409.50

								 ==============

		TOTAL					$      34,253.00

ARE THERE GRANT FUNDS OR OTHER FUNDS AVAILABLE FOR THIS PROJECT? IF YES, PLEASE DESCRIBE THE AMOUNT AND THE SOURCE.

A grant application is pending to the Cape Cod Community Foundation for a capacity building grant to pay for the development of an internship program for the Resource Development Office. This opportunity will increase the number of grants that could potentially be developed and build resources and the capacity of the Resource Development Office to provide additional writing and technical assistance to County Departments and Towns.


WILL THE NEW INITIATIVE ENHANCE COUNTY REVENUES? IF YES, PLEASE DESCRIBE HOW AND ESTIMATE THE AMOUNT PER YEAR.

Yes. Providing additional grant writing and technical assistance will double the amount requested each year in grant revenues generated by the initiative.
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RESOURCE DEVELOPMENT OFFICE
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CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT

				TOTAL
				PROJECT			ESTIMATED ANNUAL PROJECT CASH FLOW
PROJECT NAME		COST 	  	   	FY2016	   FY17	  FY18	      	    FY19	      FY20	  

1   ___________________    	____________	 ________	________	________	________	    _______
 
2_____________________	 ____________	 ________	________	________	________	    ________
 
3_____________________	 ____________	 ________	________	________	________	    ________
 
4_____________________	 ____________	 ________ 	________	________	________	    ________

5_____________________	 ____________	 ________ 	________	________	________	    ________
 
6_____________________	 ____________	 ________	________	________	________	    ________
 
7_____________________	 ____________	 ________ 	________	________	________	    ________
 
8_____________________	 ____________	 ________ 	________	________	________	    ________
 
9_____________________	 ____________	 ________	________	________	________	    ________
 
10____________________	 ____________	 ________ 	________	________	________	    ________

CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT
PROJECT DESCRIPTIONS

PROJECT DESCRIPTION:

 1  ___________________________________________________________________________________________________________________
 2____________________________________________________________________________________________________________________
 3____________________________________________________________________________________________________________________
4 ____________________________________________________________________________________________________________________                       5____________________________________________________________________________________________________________________
 6____________________________________________________________________________________________________________________
 7_____________________________________________________________________________________________________________________ 
 8_____________________________________________________________________________________________________________________
 9_____________________________________________________________________________________________________________________
10_____________________________________________________________________________________________________________________


