
 
 

* If you are deaf or hearing impaired or are a person with a disability who requires an accommodation, contact the 
Commissioner’s Office at 508-375-6648 at least 24 hours in advance of the meeting* 

The County Commissioners’ meeting may be viewed in real time at 
https://www.youtube.com/user/BarnstableCounty, www.barnstablecounty.org 
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Strategic Plan Agenda 
Innovation Room 

Open Cape Building, County Complex 

June 15, 2016 
 

12:30 pm 

Type of Meeting: Update the Barnstable County Strategic Plan 

Meeting Facilitator: Robert Lawton 

Invitees: County Commissioners, Assembly of Delegates, Department Heads 

I. Introduction of the Task and review of sections 1 and 2 

II. Review of the items to be eliminated from the current plan, those which have been completed or are out of 
date 

III. Review of Section 4 with updates and comments by the agency affected 

a) Governance and Administration 4.1.1.1  - 4.1.2.8 

b) Policy, Planning and Capacity Building 4.1.3.1 – 4.1.3.8 

c) Financial Stability 4.2.1 – 4.2.2 

d) Environmental Protection 4.3.1 – 4.3.6.4 

e) Energy Planning and Sustainability 4.4.1 – 4.4.4 

f) Safe and Healthy Population 4.5.1 – 4.5.7 

g) Affordable Housing/Low Income Rental 4.6.1 -4.6.2 
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h) Public Safety/Emergency Preparedness 4.7.1 – 4.7.4 

i) Economic Opportunity 4.8.1 – 4.8.4 

j)  Regional Services 4.9.1 – 4.9.5 

IV. Add New Plan Action Items 

V. Next Steps 

VI. Adjourn 
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