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MISSION STATEMENT:
The Cape Cod Water Protection Collaborative exists to offer a coordinated approach to enhance the water and wastewater management efforts of towns, the Regional Government and the broader community. The Collaborative seeks to protect Cape Cod’s shared water resources and to provide access to cost effective and environmentally sound wastewater infrastructure. The Collaborative seeks funding support for the Cape communities, establishes priorities, directs strategy, builds support for action, and fosters regionalism.
The Collaborative functions using the following structure:
· 17-member Governing Board that approves all expenditures, policies and strategies.
· 6-member Steering Committee that reviews and develops proposed strategies, policies and budget proposals for consideration by Governing Board.
· Ad hoc committee convened on an as-needed basis to support the deliberations of the Governing Board.
· An Executive Director to manage day-to-day affairs of the Collaborative.
· Staff functions to be provided on a contract basis by other County operating departments.
The Governing Board meets bi-monthly



COST CENTER
GOALS/TASKS

DEPARTMENT__Water Protection Collaborative  COST CENTER_______________________

FY16 COST CENTER TASKS:

Identify the COST CENTER GOALS and associated TASKS undertaken to achieve each GOAL. Describe the TASK and provide quantifiable, concise measures as to how the accomplishment of each TASK will be measured.

Support the needs of Towns in technical matters pertaining to planning, engineering, finance and other water quality management measures that inform regional management strategies.

TASK:						
 	   1) Provide technical assistance in the form of engineering and financial          planning expertise to enable regional solutions to be considered and developed.  Successful if: Renew/rehire technical consultants and make service available to towns on an ongoing and continual basis
    2) Provide an interface between the towns and UMASS Dartmouth to help delivery and utilization of remaining Technical Reports. Successful if: specific town needs are addressed and support is provided by SMAST.
    3)  Provide current information on wastewater management methods to towns and public. Successful if: Meet on an as needed basis with municipal boards; provide information to media outlets; meet on an as requested basis with watershed, business and civic associations.
4)  Provide funding support to municipal wastewater management projects or measures that both help the requesting town and other town or the county in understanding the opportunities offered by different management techniques. Successful if: support to communities improves understanding of the performance of alternative wastewater management measures, advances implementation of specific measures in a way that pertains to more than one community, support is awarded consistent with the policy adopted by the Governing Board for allocation of municipal support funds.





GOAL: Represent the needs and interests of the region before state and federal permitting and policy agencies

TASK:						
   	 1) Provide technical information, including analyses of cost implications of different wastewater management alternatives, to state and federal decision makers. Successful if: Participate in relevant regulatory and administrative proceeding.
  2) Clarify the regulatory process for utilizing enhanced natural attenuation as a nitrogen management strategy. Successful if: Towns receive support and guidance that minimizes permitting time and cost.
 3) Participate in the development of regulations governing financial assistance. Successful if: New financial assistance rules reflect needs of Cape communities.

Goal: Establish and implement methods that will enable and support long-term assessment of the effect of nitrogen management measures on coastal water quality. 

TASK:  

1) Oversee the collection and management of water quality data for Nantucket Sound pursuant to contract issued in FY 14. Successful if: water quality monitoring network is maintained, access to data is open and transparent and guidelines for utilization of data to inform adaptive management are developed in concert with CCC, towns and data managers.
2) Streamline and coordinate the collection and publication of water quality information to the general public. Successful if: Central approach to collection and publication of water quality data is developed and implemented that improves public access to data. 

GOAL:   Establish a county wide water quality monitoring program in partnership with the Commonwealth that provides uniform collection and analytical protocols and easy and consistent public access to data.

TASK:  

1) Identify and secure state bond funds to match county funding of monitoring program
2) Procure services for monitoring of sentinel stations around the Cape and ensure public access to data



































REPORT



STATEMENT OF PROGRESS ON FISCAL YEAR 2015:
(For submission on January 16, 2015)




PERSONNEL SCHEDULES


											
								PART TIME OR	GRADE/
 POSITION			EMPLOYEE NAME		FULL TIME		STEP







NEW INITIATIVES REQUEST FORM

DESCRIBE THE NEW INITIATIVE OR ITEM BEING REQUESTED. INCLUDE A BRIEF EXPLANATION OF WHY THE INITIATIVE OR ITEM IS NECESSARY.

The collection, analysis and dissemination to the public and local decision makers of water quality information is critical to the implementation of a cost effective adaptive management approach to embayment restoration. It is proposed that the County redirect the existing $100,000 spent on monitoring of Nantucket Sound sentinel stations and supplement it with an additional $150,000 ($75,000 of that offset form an internal reallocation of Collaborative funds) to produce a local county contribution of $250,000 toward a unified monitoring and reporting system cape-wide. The Commonwealth would then be approached to provide bond funding over a multi-year basis to expand the monitoring program to no less than the $500,000 needed to provide a robust data set that can be used to lower implementation costs. As an actual increase, this is a $75,000 county increase that will buy a $500,000 partnership with the Commonwealth while lowering community monitoring costs and improving the data collection and transparency for the public. 


IDENTIFY THE ANNUAL COSTS ASSOCIATED WITH THE NEW INITIATIVE OR ITEM.
	Salaries & Wages	# positions___________	$_______________
	
	Fringe Benefits	(Total Salary x 40%)		$_______________

	Contractual Services (including maintenance)	$_____250,000___
	Supplies & Materials					$_______________

	Charges & Obligations				$_______________

	Equipment						$_______________

	Facility/Space Improvements				$_______________

	Other							$_______________

								 ==============

		TOTAL					$____250,000_____

ARE THERE GRANT FUNDS OR OTHER FUNDS AVAILABLE FOR THIS PROJECT? IF YES, PLEASE DESCRIBE THE AMOUNT AND THE SOURCE.
There is $4 million authorized for monitoring in the 2014 Environmental Bond Act. The plan will be to seek a minimum of a 1:1 match from the Commonwealth to bring the total monitoring program to a minimum of $500,000. An initial commitment by the County of funds to leverage state funds will be an important signal of the value proposition to the Commonwealth. 

WILL THE NEW INITIATIVE ENHANCE COUNTY REVENUES? IF YES, PLEASE DESCRIBE HOW AND ESTIMATE THE AMOUNT PER YEAR.
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BARNSTABLE COUNTY
FISCAL YEAR 2016 BUDGET

WATER PROTECTION COLLABORATIVE



CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT

				TOTAL
				PROJECT			ESTIMATED ANNUAL PROJECT CASH FLOW
PROJECT NAME		COST 	  	   	FY2016	   FY17	  FY18	      	    FY19	      FY20	  

1_____________________	 ____________	 ________	________	________	________	    _______
 
2_____________________	 ____________	 ________	________	________	________	    ________
 
3_____________________	 ____________	 ________	________	________	________	    ________
 
4_____________________	 ____________	 ________ 	________	________	________	    ________

5_____________________	 ____________	 ________ 	________	________	________	    ________
 
6_____________________	 ____________	 ________	________	________	________	    ________
 
7_____________________	 ____________	 ________ 	________	________	________	    ________
 
8_____________________	 ____________	 ________ 	________	________	________	    ________
 
9_____________________	 ____________	 ________	________	________	________	    ________
 
10____________________	 ____________	 ________ 	________	________	________	    ________

CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR CAPITAL PROJECT NEEDS ASSESSMENT
PROJECT DESCRIPTIONS

PROJECT DESCRIPTION:

 1____________________________________________________________________________________________________________________
 2____________________________________________________________________________________________________________________
 3____________________________________________________________________________________________________________________
4 ____________________________________________________________________________________________________________________                       5____________________________________________________________________________________________________________________
 6____________________________________________________________________________________________________________________
 7_____________________________________________________________________________________________________________________ 
 8_____________________________________________________________________________________________________________________
 9_____________________________________________________________________________________________________________________
10_____________________________________________________________________________________________________________________


