COUNTY OF BARNSTABLE, MASSACHUSETTS

INDEPENDENT AUDITORS’ REPORT ON
BASIC FINANCIAL STATEMENTS AND
REQUIRED SUPPLEMENTARY INFORMATION

FOR THE FISCAL YEAR ENDED JUNE 30, 2007



N N e Dl

|
|
-
-
|
-
|
1,
-
|
L
|
|
|
|
L
] N 1
|
|
|
- ]
- |
|
' T
|
|
o |
|
|
|

",




COUNTY OF BARNSTABLE, MASSACHUSETTS
INDEPENDENT AUDITORS” REPORT ON
BASIC FINANCIAL STATEMENTS AND
REQUIRED SUPPLEMENTARY INFORMATION

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

TABLE OF CONTENTS

Page

Independent AUAItOTS” REPOIT........c.ccomiiiiiiiiiiiiiies ettt os et n s ee s sases et s b 1
Management’s Discussion and ANALYSIS ...........c..c.ccviiimniiiiieinii st st 4
Basic FINancial SEATEMENTS...............c.ooiiiiiiiii ittt 14
Statement 0f NEE ASSEES .........c.oiiiiiiiccc et e 15
StatemMeENnt Of ACHVIIES ..o bbb 16
Governmental funds — Dalance SRt ..............c.ccoiiiiiiiiiiice et 18
Governmental funds - statement of revenues, expenditures and changes in fund balances ............c..cccccvevvecennen. 20
Reconciliation of the governmental funds balance sheet total fund balances to the statement of net assets ........ 22

Reconciliation of the statement of revenues, expenditures and changes in fund balances of governmental funds

to the statement of ACHVIHIES ...t 23
Proprietary fund — statement 0f NEt aSSELS ..ot e 24
Proprietary fund - statement of revenues, expenses and changes in fund net assets ..........c.coooovviveireciecnnenn. 25
Proprietary fund — statement of cash fIOWS .........ccocccoiiiiiiiic et 26
Fiduciary funds - statement of fiduciary Net @SSets...........cocveiviiiiiiieieee e 27
Notes to basic financial StAtEIMENTS ..............ccccovviiiiiiiiiiiie ettt s eeb s 28
Required Supplementary INFOIMUAtION ..........c.ooiiirioiiiiie et re sttt en et 49
General fund - schedule of revenues, expenditures and changes in fund balance - budget and actual............... 50

Cape Cod commission - schedule of revenues, expenditures and changes in fund balance-budget and actual . 52

Jail operating fund - schedule of revenues, expenditures and changes in fund balance - budget and actual......54
Notes to required supplementary INfOrMAatION .........cococoviiiiiiiiiirie e earebaee 56
Additional INfOrMAtiON..........coooiiiiiic s et et n st 57



This page left intentionally blank.



Independent Auditors’ Report



SULLIVAN, ROGERS & COMPANY, LLC
Corporate Place I, Suite 204 « 99 South Bedford Street
Burlington, Massachusetts 01803

P« 781-229-5600 F »781-229-5610 www.sullivan-rogers.com

Certified Public Accountants

Independent Auditors’” Report

To the Assembly of Delegates and County Commissioners
County of Barnstable, Massachusetts

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the County of Barnstable,
Massachusetts, as of and for the fiscal year ended June 30, 2007, which collectively comprise the County of
Barnstable, Massachusetts’ basic financial statements as listed in the table of contents. These financial statements
are the responsibility of the County of Barnstable, Massachusetts’ management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a

reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the County of Barnstable, Massachusetts, as of June 30, 2007, and the respective
changes in financial position and cash flows, where applicable, thereof for the fiscal year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated February 4, 2008, on our
consideration of the County of Barnstable, Massachusetts’ internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in considering the results of our audit.

The management’s discussion and analysis and budgetary comparison information, located on pages 4 through
13 and 49 through 56, respectively, are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the supplementary information. However, we did not audit the
information and express no opinion on it.



Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the County of Barnstable, Massachusetts’ basic financial statements. The additional information is
presented for purposes of additional analysis and is not a required part of the basic financial statements. The
additional information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements

taken as a whole.

R0 INT R Gy LLC

February 4, 2008
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2007

As management of the County of Barnstable, Massachusetts (County), we offer readers of these financial
statements this narrative overview and analysis of the County’s financial activities for the fiscal year ended June

30, 2007.
Financial Highlights

» The assets of the County exceeded its liabilities at the close of the most recent fiscal year by $31,001,695
(net assets). Of this amount, $15,002,683 (unrestricted net assets) may be used to meet the government's

ongoing obligations to citizens and creditors.
» The County’s total net assets increased by $578,619.

» As of the close of the fiscal year, the County’s governmental funds reported combined ending fund
balances totaling $29,246,774, an increase of $3,465,959 in comparison with the prior year. Approximately
$18,324,000 represents unreserved fund balance of the general fund and special revenue funds. The
nonmajor capital projects funds deficit of $1,320,381 will be funded through the issuance of long-term

debt or through available funds in future fiscal years.

» At the end of the fiscal year, undesignated fund balance for the general fund totaled $7,731,253, or 52.8
percent of total general fund expenditures.

» The County’s total bonded debt increased by $4,225,000 during the fiscal year; $4,400,000 of new MWPAT
debt was issued.

Overview of the Basic Financial Statements

This discussion and analysis is intended to serve as an introduction to the basic financial statements, which consists
of the following three components:

1. Government-wide financial statements
2. Fund financial statements

3. Notes to the basic financial statements.

This report also contains other supplementary information in addition to the basic financial statements.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the
County’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the County’s non-fiduciary assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as
a useful indicator of whether the financial position of the County is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected fees, earned

but unused vacation leave, ctc.).
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2007

Both of the government-wide financial statements distinguish functions of the County that are principally
supported by taxes, assessments, fees and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and charges
(business-type activities). Governmental activities include county commissioners, resource development office,
home consortium, Cape light compact, grants to Town’s of Barnstable County, assembly of delegates, department
of finance, department of facilities, cooperative extension, registry of deeds, county health, children’s cove,
human services, human services grants, fire training, public safety, corrections, Cape Cod commission, economic
development council, water quality initiatives, retirees’ benefits, debt service - interest and other. Business-type
activities consist of the dredge operations.

The government-wide financial statements can be found on pages 15-17 of this report.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The County, like other state and local governments, uses fund accounting to
ensure and demonstrate compliance with finance-related legal requirements. All of the funds can be divided into

the following categories and are described below:

1. Governmental funds
2. Proprietary funds
3. Fiduciary funds

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, unlike the government-wide financial statements,
governmental funds financial statements focus on near-term inflows and outflows of expendable resources, as
well as on balances of expendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term effect of the government’s near-term financing decisions. Both the governmental funds
balance sheet and the governmental funds statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The County maintains 206 individual governmental funds. Information is presented separately in the
governmental funds balance sheet and in the governmental funds statement of revenues, expenditures, and
changes in fund balances for the general, Cape Cod commission (special revenue), HUD home program (special
revenue), jail operating (special revenue), mitigation (special revenue) and septic loan program (special revenue)
funds, each of which are considered to be major funds. Data from the other 200 governmental funds are
combined into a single, aggregated presentation titled nonmajor governmental funds.

The County adopts an annual appropriated budget for the general and Cape Cod commission funds. The County
adheres to the total budget amount approved by the Commonwealth of Massachusetts for the jail operating fund.
Budgetary comparison schedules have been provided to demonstrate compliance with the fiscal year 2007

budget.

The basic governmental fund financial statements can be found on pages 18-23 of this report.
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2007

Proprietary funds
The County maintains one type of proprietary fund.

The enterprise fund is used to report the same function presented as business-type activities in the government-
wide financial statements. The County uses an enterprise fund to account for its dredge operations, which is

considered to be a major fund.

The basic proprietary fund financial statements can be found on pages 24-26 of this report.

Fiduciary funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of those
funds are not available to support the County’s other programs. The accounting used for fiduciary funds is
similar to that used for proprietary funds.

The fiduciary funds provide separate information for the County’s agency funds. Agency funds are reported and
combined into a single, aggregate presentation in the fiduciary fund financial statements under the caption

“agency funds”.
The basic fiduciary fund financial statement can be found on page 27 of this report.

Notes to the basic financial statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found on pages

28-47 of this report.

Other information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information. Presented in this information are the budget comparisons for the general, Cape Cod
commission and jail operating funds, which can be found on pages 49-56 of this report.

This report also presents additional information regarding the revenues and expenses of various grant funds
maintained by the Cape Cod commission. The additional information can be found on pages 57-65.

Government-Wide Financial Analysis

The following tables present current and prior year data on the government-wide financial statements.

Net Assets

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. The
County’s assets exceeded liabilities by $31,001,695 at the close of the fiscal year and are summarized as follows:
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2007

Governmental Activities Business-Type Activities Total
2007 2006 2007 2006 2007 2006
Assets
Current assets................oeeven $ 29,972,901 $ 31,806,781 $ 931,693 $ 745,596 $ 30,904,594 $ 32,552,377
Noncurrent assets (excluding
capital assets)................... 3,685,523 447,846 - - 3,685,523 447,846
Capital assets (net)................. 8,083,850 6,542,953 667,608 760,070 8,751,458 7,303,023
Total assets...............c...e.e 41,742,274 38,797,580 1,599,301 1,505,666 43,341,575 40,303,246
Liabilities
Current liabilities
(excluding debt)................ 4,743,649 6,672,041 7,536 6,572 4,751,185 6,678,613
Noncurrent liabilities
(excluding debt)................ 2,457,916 2,299,336 20,779 17,221 2,478,695 2,316,557
Currentdebt..............o.ooeieees 55,000 175,000 - - 55,000 175,000
Noncurrent debt.................... 5,055,000 710,000 - - 5,055,000 710,000
Total liabilities.................. 12,311,565 9,856,377 28,315 23,793 12,339,880 9,880,170
Net Assets
Invested in capital assets
(net of related debt)............ 7,825,504 6,192,547 667,608 760,070 8,493,112 6,952,617
Restricted............cooveiniiinnns 7,505,900 3,197,057 - - 7,505,900 3,197,057
Unrestricted..........ooooinns 14,099,305 19,551,599 903,378 721,803 15,002,683 20,273,402
Total net assets.................. $ 29,430,709 $ 28,941,203 $ 1,570,986 $ 1,481,873 $  31,00L,695 $ 30,423,076

A portion of the County’s net assets (27.4%) reflects its investment in capital assets (e.g., land, land
improvements, buildings, buildings improvements, machinery and equipment, vehicles and intangible assets),
less any related outstanding debt used to acquire those assets. These capital assets are used to provide services to
citizens; consequently, these assets are not available for future spending. Although the investment in its capital
assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the County’s net assets (24.2% ) represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net assets (48.4% or $15,002,683)
may be used to meet the County’s ongoing obligations to citizens and creditors. Of this amount, $14,099,305 may
be used to support governmental activities and $903,378 may be used to support business-type activities.

At the end of the current fiscal year, the County reports positive balances in all three categories of net assets, both
for the government as a whole, as well as for its separate governmental and business-type activities.

Changes in Net Assets

For the fiscal year ended June 30, 2007, the County’s total net assets increased by $578,619, compared to a
decrease of $1,663,789 in the prior fiscal year. These amounts are summarized as follows:
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2007

Governmental Activities Business-Type Activities Total
2007 2006 2007 2006 2007 2006
Revenues
Program Revenues:
Charges for services............c.cooeveiniiennenn. $ 13473918 $ 13,665,730 $ 613,245 $ 766,114 $ 14,087,163 $ 14,431,844
Operating grants and contributions.......... 32,858,830 28,614,436 20,673 8,143 32,879,503 28,622,579
Capital grants and contributions 865,937 - - - 865,937 -
General Revenues:
Town assesSMents..........cocvvvivivevniinnienns 2,563,220 2,563,220 - - 2,563,220 2,563,220
County deeds excise taX...............coeeeennn. 7,139,909 8,634,386 - - 7,139,909 8,634,386
Unrestricted investment income.............. 951,768 887,143 951,768 887,143
Total Tevenues.......o...ooovvvvivviirieennines, 57,853,582 54,364,915 633,918 774,257 58,487,500 55,139,172
Expenses
County cOMMISSIONETS. ......c..uviviiniiniinns 547,299 519,185 = - 547,299 519,185
Resource development office...................... 1,156,106 1,181,235 - - 1,156,106 1,181,235
Home consortitm........oooovv v cinannnn, 13,728 98,558 " - 13,728 98,558
Cape light compact.............coiiieieninns 896,357 425,317 - - 896,357 425,317
Grants to Town's of Barnstable County......... 9,491 170,792 - - 9,491 170,792
Assembly of delegates.....................coeeeis 249,556 228,984 - - 249,556 228,984
Department of finance.................ccccooevs 559,144 522,245 - - 559,144 522,245
Department of facilities...............c....oooeven 2,154,683 2,226,411 - - 2,154,683 2,226,411
Cooperative extension................coccoeennn. 1,857,867 1,830,937 - - 1,857,867 1,830,937
Registry of deeds............cocoiiiiiiiiiiiininn, 2,942,708 3,563,861 - - 2,942,708 3,563,861
Regional services initiatives....................... 38,172 34,455 - - 38,172 34,455
County health.............ccocoiniinn. 2,767,425 2,654,668 - - 2,767,425 2,654,668
Children's cove................ T T 470,459 522,258 - - 470,459 522,258
Human services......o..covviviviieiiiinsiieiinennas 1,255,287 1,258,517 - - 1,255,287 1,258,517
Human services grants.................co.ocoennn 100,000 108,333 - - 100,000 108,333
Fire training............ccccocoirennn. R e e 416,047 409,787 - - 416,047 409,787
Public safety.........c..coooviiiiiini 50,000 50,000 = - 50,000 50,000
[@00] ¢ {Tat 4103 ¥ PP 33,251,623 30,642,399 - - 33,251,623 30,642,399
Cape Cod commission..........c.oevvviiiiiininnnes 5,424,775 6,496,763 P - 5,424,775 6,496,763
Economic development council.................. 599,440 651,845 - - 599,440 651,845
Water quality initiatives............................ 26,777 - - - 26,777 -
Retirees' benefits......c...o.ooveviniiiviiieiininnnn, 1,505,788 1,498,562 - - 1,505,788 1,498,562
Other. i i cinan e i s B b 1,060,569 1,137,793 - - 1,060,569 1,137,793
Debt service - interest...............ccooeviivvinnnns 10,775 20,670 - - 10,775 20,670
Dredge...........oooiiiiiiiiii i, . = 544,805 549,386 544,805 549,386
Total eXPenses........ccoeeriiviviiiniiniirenenns. 57,364,076 56,253,575 544,805 549,386 57,908,881 56,802,961
Change innetassets...............ccccooeieniinn, 489,506 (1,888,660) 89,113 224,871 578,619 (1,663,789)
Net assets - beginning of year.............ccoooviee. 28,941,203 30,829,863 1,481,873 1,257,002 30,423,076 32,086,865
Net assets - end of year...............c.oooeviiininn $ 29,430,709 $ 28,941,203 $ 1,570,986 $ 1,481,873 $ 31,001,695 $ 30,423,076

Governmental activities increased the County’s net assets by $489,506. In the prior year, governmental activities
decreased the County’s net assets by $1,888,660. The key element of this change is an increase (approximately
$1,746,000) in the net change in fund balance of the mitigation fund (major fund), resulting from the collection of
mitigation funds from developers that were unspent as of year-end.
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2007

Business-type activities increased the County’s net assets by $89,113. In the prior year, business-type activities
increased the County’s net assets by $224,871. The key element of this change is a decrease in the number of

dredging projects performed during the fiscal year.

Fund Financial Statement Analysis

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds

The focus of the governmental funds is to provide information on near-term inflows, outflows, and balances of
expendable resources. Such information is useful in assessing the County’s financing requirements. In particular,
unreserved fund balance may serve as a useful measure of a government’s net resources available for spending at

the end of the fiscal year.

At the end of the current fiscal year, the governmental funds reported combined ending fund balances totaling
$29,246,774, an increase of $3,465,959 in comparison with the prior year. Of this total amount, 57.9% ($16,939,823)
represents undesignated fund balance of the general fund and special revenue funds. The nonmajor capital
projects funds deficit of $1,320,381 will be funded through the issuance of long-term debt or through available
funds in future fiscal years. The remainder of fund balance is designated or reserved to indicate that it is not
available for new spending because it has already been committed to:

Liquidate contracts and purchase orders ($4,736,846)

Septic loans ($3,881,828)

Other specific purposes ($3,624,072)

Statutory reserve ($256,322)

Fund a portion of the fiscal year 2008 operating budget ($1,128,264)

VVVVYY

The general fund is the chief operating fund of the County. At the end of the current fiscal year, undesignated
fund balance of the general fund totaled $7,731,253, while total fund balance was $12,996,637. As a measure of
the general fund’s liquidity, it may be useful to compare both undesignated fund balance and total fund balance
to total general fund expenditures. Undesignated fund balance represents 52.8% of total general fund
expenditures, while total fund balance represents 88.8% of that same amount.

The balance of the County’s general fund decreased $1,015,201 during fiscal year 2007. Although the general
fund recognized a budgetary surplus (budget vs. actual activity, excluding encumbrances and continuing
appropriations) of approximately $5,066,000, approximately $6,126,000 of reserves were utilized to fund the fiscal

year 2007 operating budget.
Financial highlights of the County’s other major governmental funds are as follows:

The balance of the Cape Cod commission fund (special revenue) increased by $99,451 during fiscal year 2007.
Although the Cape Cod commission fund recognized a budgetary surplus (budget vs. actual activity, excluding
encumbrances and continuing appropriations) of approximately $213,000, approximately $114,000 of reserves
were utilized to fund the fiscal year 2007 operating budget.

The balance of the HUD Home program fund (special revenue) decreased by $7,198 during the current fiscal year.
The fund recognized $632,295 in intergovernmental revenues. Ixpenditures of $639,493 were incurred during the

fiscal year.
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2007

The balance of the County’s jail operating fund decreased $945,445 during fiscal year 2007. Although the jail
operating fund recognized a budgetary surplus (budget vs. actual activity, excluding encumbrances and
continuing appropriations) of approximately $634,000, approximately $1,522,000 of reserves were utilized to fund

the fiscal year 2007 operating budget.

The balance of the mitigation fund (special revenue) increased $948,362 during fiscal year 2007. The fund
recognized $1,844,450 in departmental revenues and $238,945 in investment income. Expenditures of $1,135,033

were incurred during the fiscal year.

The balance of the septic loan program fund (special revenue) increased $4,398,096 during fiscal year 2007. The
fund recognized $99,281 in departmental revenues. Expenditures of $4,438 were incurred during the fiscal year.

Proprietary funds

The County’s proprietary funds provide the same type of information found in the government-wide financial
statements, but in more detail.

Unrestricted net assets of the dredge enterprise fund at the end of the year amounted to $903,378. The dredge
enterprise fund had an increase in net assets for the year of $89,113. Other factors concerning the finances of this
fund have already been addressed in the discussion of the County’s business-type activities.

General Fund Budgetary Highlights

The original general fund budget of $17,467,187 was increased by $256,322 (1.5%) during the fiscal year. The
following table summarizes the increase:

Purpose of Increase Amount Funding Source
Oil spill clean-up..........c.ccooiiiiinnnnn. $ 240488 Statutory reserve
Electricity................. 15,834 Statutory reserve
Total Increase......ccoovveveeiiiiiicnannnn, $ 256,322

During the year, general fund revenues and expenditures and encumbrances and continuing appropriations were
less than budgetary estimates, resulting in an actual increase in fund balance that exceeded the final amended

budget amount by approximately $1,017,000.

Cape Cod Commission Fund Budgetary Highlights

The original Cape Cod commission budget of $3,904,136 was not increased during the fiscal year.
During the year, revenues and expenditures and encumbrances and continuing appropriations of the Cape Cod
commission fund were less than budgetary estimates, resulting in an actual decrease in fund balance that

exceeded the final amended budget amount by approximately $49,000.

Jail Operating Fund Budgetary Highlights

The original jail operating fund budget of $26,086,596 was increased by $3,230,909 (12.4%) during the fiscal year
to supplement the operating budget. The funding sources of the increase were from intergovernmental revenues

and undesignated fund balance.
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2007

During the year, jail operating fund revenues and expenditures and encumbrances and continuing appropriations
exceeded budgetary estimates, resulting in an actual decrease in fund balance that exceeded the final amended
budget amount by approximately $46,000.

Capital Asset and Debt Administration

Capital assets

The County’s investment in capital assets for its governmental and business type activities at the end of the fiscal
year totaled $8,751,458 (net of accumulated depreciation). This investment in capital assets includes land, land
improvements, buildings, building improvements, machinery and equipment, vehicles and intangible assets. The
total increase in the investment in capital assets for the current fiscal year totaled 19.8% (a 21.1% increase for
governmental activities and a 1.3% decrease for business-type activities).

Major capital asset events that occurred during the current fiscal year include the following:

Building Improvements - Corrections ($801,000)
Various Equipment - Corrections ($793,000)
Various Equipment ~ Registry of Deeds ($305,000)
Vehicles - Corrections ($239,000)

Building Improvements - Facilities ($185,000)
Land Improvements - Corrections ($154,000)
Buildings - Children’s Cove ($119,000)

YVVVVVVYY

The following table summarizes the County’s capital assets (net of accumulated depreciation):

Governmental Activities Business-Type Activities Total
2007 2006 2007 2006 2007 2006
Land......ocoooiiiviiiiiiiiiien, $ 697,995 $ 697,995 $ - % - 5 697,995 5 697,995
Land improvements................. 247,911 108,323 - - 247,911 108,323
Buildings...........cocooiiinn 1,802,943 1,833,606 - - 1,802,943 1,833,606
Building improvements............. 1,762,775 881,003 - - 1,762,775 881,003
Machinery and equipment......... 2,444,362 1,870,404 603,595 677,791 3,047,957 2,548,195
Vehicles......ooovvviiiiiiiiinienn, 778,844 727,616 64,013 81,679 842,857 809,295
Intangible assets...................... 349,020 424,006 B 600 349,020 424,606
Total capital assets................... $ 8,083,850 $ 6,542,953 % 667,608 $ 760,070 $ 8,751,458 % 7,303,023

Additional information on the County’s capital assets can be found in Note 5 on pages 40-41 of this report.

Long-Term Debt

At the end of the current fiscal year, total bonded debt outstanding was $5,110,000, which is backed by the full
faith and credit of the County, and is summarized as follows:
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Management's Discussion and Analysis For the Fiscal Year Ended June 30, 2007

Governmental Activities

2007 2006

General obligation bonds.................... $ 110,000 $ 285,000
MWPAT Notes....oiuumiiaminnvriiiinsiaaninis 5,000,000 600,000
Total bonds and notes........................ $ 5,110,000 $ 885,000

The County’s total bonded debt increased by $4,225,000 (477.4%) during the current fiscal year, with new debt
issuances totaling $4,400,000 for the septic loan program. Additional information on the County’s long-term debt

can be found in Note 10 on pages 44-45 of this report.
Economic Factors and Next Year’s Budgets and Rates

The fiscal year 2008 Operating and Capital budget will see a decrease in expenditures over the previous fiscal
year. The fiscal year 2008 budget will decrease 5.7% from the previous fiscal year.

The primary reason for this is the slow down in the real estate market and the subsequent reduction in Registry of
Deeds excise tax revenues associated with the Barnstable County Charter. Fiscal year 2008 Deeds excise revenues
are projected to remain stable at the fiscal year 2007 level. Actual fiscal 2007 excise revenues decreased 17% from
fiscal year 2006. Due to decreases in interest rates and slightly lower market values in the real estate market,
deeds revenues are expecled to increase at a modest rate (+5%) in future fiscal years.

Two primary revenue sources are limited in growth to 22 % per year and include the County Tax Assessment
authorized by Massachusetts General Law Chapter 35, Sections 30 and 31, and the Cape Cod Environmental
Protection Fund tax (CCEPF or Cape Cod Commission tax) authorized by Chapter 716 of the Acts of 1989, as
amended by Chapter 2 of the Acts of 1990 of the Commonwealth of Massachusetts. The CCEPF is limited in use

to the activities of the Cape Cod Commission.

Other significant revenue sources that are expected to remain stable or decrease only slightly during fiscal year
2008 include the Registry of Deeds “business revenue” which are expected to decrease approximately 3%, and the
Health Department Laboratory revenues, which are expected to increasec only slightly ($45,000). Each of these
revenue sources is projected to remain stable in future years.

The Septic Betterment Program administered by the Health and Environment Department is expected to continue
to grow in popularity. The County borrows funds through the Massachusetts Watcr Pollution Abatement trust at
zero interest and loans these proceeds to homeowners at low interest rates. The funds derived from the
homeowners’ repayment of these loans are used to repay the bonds to the Trust and provide the costs of
administering the program. During fiscal year 2008, the County anticipates making homeowner loans with a

total value of approximately $4 million.

For fiscal year 2008, the County expects to utilize less in remaining general fund balance from the previous fiscal
year. The fiscal year 2008 budget includes $960,000 in Treasury Balance from fiscal year 2007, a decrease of 23%
($290,000). This trend is expected to continue over the next several years.

Requests for Information

This financial report is designed to provide a general overview of the County’s finances for all those with an
interest in its finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to the Finance Director, Barnstable County, P.O. Box 427,

Superior Court House, Barnstable, MA 02630.
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STATEMENT OF NET ASSETS

JUNE 30, 2007

Primary Government

Governmental Business-type
ASSETS Activities Activities Total
Current assets:
Cash and cash equivalents...........cccoooviiiiiiiiiiininn, $ 25,522,192 % 686,678 % 26,208,870
Restricted cash and cash equivalents..............cocevvervierninn, 2,067,190 - 2,067,190
INVESHNENES. ....ivivviiviiin et s ieieeeveiiitt e eaeeeeeees s e esaerees 551,197 - 551,197
Receivables, net of allowance for uncollectible amounts:

USEr ChATZES. ... vucieiiiiiecci e enais - 245,015 245,015

Departmental and other............c.cooviiinniniiinininn, 60,181 - 60,181

Intergovernmental.........c.ooococviiiiiiiiiiieni e 1,387,755 - 1,387,755

LOAMS G 4« it da5a e dB s vrevenensersessnsnnnnnnersennnsenersnenneilfod 196,305 - 196,305
(@13 31) T T-] ¢ TSP 188,081 - 188,081

Total current assets..........cooivvveiiievrnririnieiinniinnnnns 29,972,901 931,693 30,904,594
Noncurrent assets:
Receivables, net of allowance for uncollectible amounts:

LOANS. aisismsissisniasisyeibssini s wsa banivnmaiion S 3,685,523 - 3,685,523
Capital assets not being depreciated.............cccoeerererrrennnnn. 697,995 - 697,995
Capital assets, net of accumulated depreciation. ................. 7,385,855 667,608 8,053,463

Total noncurrent assets..........o.vvveveviiiriiiiinirereenens 11,769,373 667,608 12,436,981
Total @SSetS....ccovuniiiiiiiieiiiiieeiie e 41,742,274 1,599,301 43,341,575
LIABILITIES
Current liabilities:
Warrants payable. ... e . 660,484 381 660,865
Accrued payroll.....cooi e 549,393 4,846 554,239
Other Habiliies. . ....oiiviiiinriiin e 2,434,223 - 2,434,223
Liabilities due depositors............ocoiovveeiiriniiciioinininiiinns 496,551 - 496,551
Accrued INerest.........ovvin i 1,568 - 1,568
Capital lease obligations....... 66,430 < 66,430
Workers' compensation claims.. . 271,000 - 271,000
Compensated absences................. 264,000 2,309 266,309
Long-term bonds and notes payable................................ 55,000 - 55,000
Total current liabilities..............oovviiiiiiiiiniiiannn 4,798,649 7,536 4,806,185
Noncurrent liabilities:
Capital lease obligations.. 81,916 - 81,916
Compensated absences................. 2,376,000 20,779 2,396,779
Long-term bonds and notes payable... 5,055,000 - 5,055,000
Total noncurrent liabilities.............cocvvvivinneninnns 7,512,916 20,779 7,533,695
Total Habilities. ............ccovivivirieviiiiiiiiieaans 12,311,565 28,315 12,339,880
NET ASSETS
Invested in capital assets, net of related debt...................... 7,825,504 667,608 8,493,112
Restricted for;
Loans..........covveveinne 3,881,828 - 3,881,828
Other specific purposes.. . 3,624,072 - 3,624,072
L5 40 =T o g (ad =T F O 14,099,305 903,378 15,002,683
Total et ASSEES. . uuveit i erieiveii et et eerriar et eas s 29,430,709 % 1,570,986 $ 31,001,695
See notes to basic financial statements.
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STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Program Revenues

Operating Capital Net
Charges for Grants and Grants and (Expense)/
Functions/Programs Expenses Services Contributions Contributions Revenue
Primary government:
Governmental activities:
County cOMMUSSIONETS. ... ....c..coevriinririnnne 547,299 $ - 8 - % - 5 (547,299)
Resource development office.. 1,156,106 116,500 361,583 - (678,023)
Home consortitm. ........cocvvvviicnniinnennn. 13,728 - - - (13,728)
Cape light cOmpact.........cc.ccoeiviiiniiiinnns 896,357 11,979 723,723 - (160,655)
Grants to Towns of Barnstable County........ 9,491 - = - (9,491)
Assembly of delegates... 249,556 - - - (249,556)
Department of finance... 559,144 106,165 94,344 - (358,635)
Department of facilities..................c......... 2,154,683 1,543,512 41,449 - (569,722)
Cooperative eXtension................cccveeeeene 1,857,867 75,461 768,154 - (1,014,252)
Registry of deeds............... 2,942,708 3,063,129 266,802 - 387,223
Regional services initiatives.... 38,172 - 9,491 - (28,681)
County health................... 2,767,425 907,078 697,970 - (1,162,377)
Children's COVe......ivvviiniiiiiiiiiiiiieeeeiiann 470,459 22,300 225,544 - (222,615)
HUman Services. ... ......occ.oveivereriraeineenns 1,255,287 195,211 475,067 - (585,009)
Human services grants..... 100,000 - - - (100,000)
Fire training... 416,047 118,925 - - (297.122)
Public safety.. % 50,000 - - - (50,000)
COorrectionS. ... .evuvieeiiieiieerineerereernne e 33,251,623 4,521,701 25,200,251 865,937 (2,663,734)
Cape Cod commission..............cc...cconn... 5,424,775 2,676,002 3,581,122 - 832,349
Economic development council........ 599,440 - 408,330 - (191,110)
Water quality initiatives.... 26,777 - - - (26,777)
Retirees' benefits.............. 1,505,788 - - - (1,505,788)
OhET. ...\t ee et 1,060,569 115,955 5,000 - (939,614)
Debt service - interest...................ocovevnnns 10,775 - - - (10,775)
Total governmental activities................ 57,364,076 13,473,918 32,858,830 865,937 (10,165,391)
Business-type activities:
Dredge... oo iieiiiaenn i, 544,805 613,245 20,673 - 89,113
Total primary OVEINMent............c.ccoeveiviiircrnes 57,908,881 $ 14,087,163 $ 32,879,503 § 865937 $  (10,076,278)
See notes to basic financial statements.
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STATEMENT OF ACTIVITIES (Continued)

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Primary Government

Governmental Business-type
Activities Activities Total
Changes in net assets:

Net (expense)/revenue (from previous page)...... $ (10,165,391) % 89,113 $ (10,076,278)
General revenues:

ToWn assesSmMeEnts. . .........ovvveuveeieieieanninnn, 2,563,220 - 2,563,220

County deeds excise taX.................cccceerininn. 7,139,909 . 7,139,909

Unrestricted investment income................... 951,768 = 951,768
Total general revenues.....................coovvvveeennnn., 10,654,897 - 10,654,897

Change in net assets...............c.cc.coceviunnnn, 489,506 89,113 578,619
Net assets - beginning of year.......................... 28,941,203 1,481,873 30,423,076
Net assets - end of year.......................c.cceennn, $ 29,430,709 $ 1,570,986 $ 31,001,695
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GOVERNMENTAL FUNDS

BALANCE SHEET
JUNE 30, 2007
HUD

Cape Cod Home
ASSETS General Commission Program
Cash and cash eqUIValeNts. ........ivuiiiiiiiiiiiii s $ 12,937,695 % 1,225,362  § -
Investments...mre. 3 . e TTvER A% T L T . IS TR - - . 9. T « S 551,197 - -
Receivables, net of allowance for uncollectible amounts:

Departmental and other.............o.cooii 60,181 - -

Intergovernmental..........coouiiiiiniiaiiiriiiciii 486,317 179,341 16,000

Leans. ... Trerm. 7. £ T . 7. TFTTERTE 0. ST FEE <« Tk« ol 1w e s veensonnsnennen Eele - - -
Other @asselS..........iiivii i = - -
Restricted assets:

Cash and cash equivalents.................cooociiiiii i 1,540,615 495,356 31,219
TOTAL ASSETS. ...t $ 15,576,005 $ 1,900,059 $ 47,219
LIABILITIES AND FUND BALANCES
LIABILITIES:

Warrants payable............coooiiiiiiiiiii $ 167,900 % 51,040 $ 16,000

Accrued payroll... ... 123,617 42,651 -

Other liabilities............................. P 2,287,851 146,372 -

Liabilities due depositors - 495,356 -

Workers' compensation claims - 3 =
TOTAL LIABILITIES. ..ot 2,579,368 735,419 16,000
FUND BALANCES:

Reserved for:

Encumbrances and continuing appropriations.................ocoovviiiinns 4,049,062 262,478 =
LOANS. ... - - -
Other SPecific PUIPOSES. ... vuiiniiiivieiiiiiii i - - -

Unreserved:

Designated for statutory reserve...........covviiiviiiiiniiinr 256,322 = -

Designated for subsequent year's expenditures............................. 960,000 168,264 -
Undesignated, reported in:

General fund...........c..coiiiii 7,731,253 = 5

Special revenue funds. .......uwweic i - 733,898 31,219

Capital projects fUnds.........covveviimiierirmirerni e - - =

TOTAL FUND BALANCES. ...ttt 12,996,637 1,164,640 31,219

TOTAL LIABILITIES AND FUND BALANCES........c.oiiiiiiniicriinn $ 15,576,005 $ 1,900,059 § 47,219

See notes to basic financial statements.
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Jail Septic Nonmajor Total
Operating Mitigation Loan Governmental Governmental
Fund Fund Program Funds Funds
$ 1,222,522 § 5,096,307 $ 821,684 $ 4,218,623 $ 25,522,193
= - - - 551,197
- - = - 60,181
- - - 706,097 1,387,755
- - 3,881,828 - 3,881,828
& - 188,081 - 188,081
- - - - 2,067,190
$ 1,222,522  $ 5,096,307 % 4,891,593 $ 4,924,720 $ 33,658,425
$ 95,671 $ 2,451 $ 66,126 $ 261,295 % 660,483
345,939 - - 37,186 549,393
- . - - 2,434,223
- - - 1,196 496,552
271,000 - - - 271,000
712,610 2,451 66,126 299,677 4,411,651
425,306 - - - 4,736,846
- - 3,881,828 - 3,881,828
- B - 3,624,072 3,624,072
- - - - 256,322
- - - - 1,128,264
- - - - 7,731,253
84,606 5,093,856 943,639 2,321,352 9,208,570
- - - (1,320,381) (1,320,381)
509,912 5,093,856 4,825,467 4,625,043 29,246,774
$ 1,222,522 $ 5,096,307 $ 4,891,593 §$ 4,924,720 $ 33,658,425
19
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GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

REVENUES
TOWT @SSESSIMEIES. ......cceiiiieemiinnrsmsnsran e arin re s s sam st b st s s s s ee s s s s s e bbb st ssasts s e e bbb bbbt s e e ee e s s
County deeds excise tax
Registry of deeds

Court house rental

EXPENDITURES
Current:

County commissioners
Resource development office
Home consortium
Cape light compact
Grants to Towns of Barnstable County ...
Assembly of delegates
Department of finance
Department of facilities
Cooperative extension..
Registry of deeds............
Regional services initiatives
County health
Children's cove

Human services grants
Fire training
Public safety..
Correclions..............
Cape Cod commission........

Economic development council.
Water quality initiatives......
Retirees' benefits

Debt service:
Principal
Interest

TOTAL EXPENDITURES......cuummiesiiiniiiiiiinin it siss st s e ases e rrsnsann s sss e o

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Proceeds of bonds and notes..
Transfers out...........c.cuvuniiiiane
Transfers in - maintenance of effort
Transfers out - maintenance of effOTt............icvvri i s s e ear s egss s

TOTAL OTHER FINANCING SOURCES (USES)....cccvviiaiviiiiiiaiiiuisinn e iorsiinnennasninsnssss s

NET CHANGE IN FUND BALANCES
FUND BALANCES AT BEGINNING OF YEAR (AS RESTATED). .. .cccviiiiiiiiiiiiiii i

FUND BALANCES AT END OF YEAR ..ccuuiiniiantieni i siranins e sasstisrs s nranisea e s snmssessonns sss omons

See notes to basic financial statements,
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General

HUD
Cape Cod Home
Comumission Program

2,563,220 §
7,139,909
3,063,129
1,543,238

81,603
721,065
1,044,612

2,615,703 -
546,560 632,295
54,530 -

16,156,776

3,216,793 632,295

552,309
705,339
13,728
303,507
9,491
248,608
525,453
1,948,104
1,308,495
2,907,386
38,172
1,658,098
224,843
695,779
100,000
431,693
50,000

141,736
26,777
1,499,951
1,057,506

175,000
14,365

3,536,187 639,493

14,636,340

3,536,187 639,493

1,520,436

(319,394) (7,198)

(286,148)

(2,249,489)

418,845 -

(2,535,637)

418,845 -

(1,015,201

14,011,838

99,451 (7,198)

1,065,189 38,417

12,996,637 &

1,164,640 § 31,219
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Jail Septic Nonmajor Total

Operating Mitigation Loan Governmental Governmental

Fund Fund Program Funds Funds

$ - 5 - $ - % - 5 2,563,220

- - - - 7,139,909

- - - - 3,063,129

- - - - 1,543,238

3,034,096 - - - 3,034,096

- = - - 2,615,703

23,272,873 - - 6,673,947 31,207,278

3,490 1,844,450 99,281 2,593,488 5,316,304

345 238,945 - 86,802 1,370,704

26,310,804 2,083,395 99,281 9,354,237 57,853,581

; - " - 552,309

5 g - 443,342 1,148,681

- - - - 13,728

- - - 590,521 894,028

N - . - 9,491

N . = - 248,608

- - - 10,659 536,112

- - - 246,445 2,194,549

- - - 514,959 1,823,454

- - - 106,044 3,013,430

= a - - 38,172

- - 4,438 1,039,424 2,701,960

- - 365,439 590,282

= & - 558,258 1,254,037

- - - - 100,000

- - - - 431,693

. . 2 - 50,000

29,761,238 - - 4,634,744 34,395,982

- 1,135,033 - 98,578 5,409,291

- - - 457,580 599,316

- = - - 26,777

- - - 5,837 1,505,788

- - - 3,063 1,060,569

- = 5 - 175,000

- - - - 14,365

29,761,238 1,135,033 4,438 9,074,893 58,787,622

(3,450,434) 948,362 94,843 279,344 (934,041)

255,500 - - 156,950 831,295

- - 4,400,000 - 4,400,000

- - (96,747) (448,400) (831,295)

2,249,489 - - - 2,249,489

- - - - (2,249,489)

2,504,989 - 4,303,253 (291,450) 4,400,000

(945,445) 948,362 4,398,096 (12,106) 3,465,959

1,455,357 4,145,494 427,371 4,637,149 25,780,815

$ 509,912 § 5,093,856 $ 4,825467 $ 4,625,043 § 29,246,774
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RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET ASSETS

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Total governmental fund balances (page 19)...........ccoooiiiiiiiii $ 29,246,774

Capital assets (net of accumulated depreciation) used in governmental activities are not
financial resources and, therefore, are not reported in the governmental funds............... 8,083,850

In the statement of activities, interest is accrued on outstanding long-term debt,
whereas in the governmental funds interest is not reported until due.................ccccceeo (1,568)

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds.

Bonds and notes payable..............cciiiiiiiii e (5,110,000)
Capital lease ObLIGationS. .........oouiiiiiiiiiiiiai e (148,347)
CompPenSated @DSEIICES. ... ..u...iiiiin ettt e et e et e ee e (2,640,000)
Net assets of governmental activities (Page 15)...........oiiiiiiiiiiiiii e $ 29,430,709

See notes to basic financial statements.
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Net change in fund balances - total governmental funds (page 21)................... T P o PAN PRI Te A $ 3,465,959
Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. These amounts represent the related activity
of the current period.
Capital OULIAYS. .. .ooui i e 2,721,930
D EPIOCIATION. wsmnomuisinms smnsonsiies s s s s e b e s e d e v R (1,161,781)
In the statement of activities, the loss on the disposal of capital assets is reported,
whereas in the governmental funds the loss is not reported. This amount represents the
loss on the disposal of capital ASSEtS.............uuiiiiiiiiii et e e e e a e (19,.252)
The issuance of long-term debt (e.g., bonds and leases) provides current financial resources
to governmental funds, while the repayment of the principal of long-term debt consumes
the financial resources of governmental funds. Neither transaction, however, has any
impact on net assets. Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt is first issued, whereas these amounts
are deferred and amortized in the statement of activities. These amounts represent the
related activity of the current period.
BONd ProCeeds. .. ... oiviiiiiii i e (4,400,000)
BOnd matUrities. .. .. ...t e 175,000
Assets acquired under capital Iease.............coiiiiiiiiiiiiii e (267,245)
Capital lease Maturities. ......c.ouiuuiiiis i e e e e e aaa e 184,305
In the statement of activities, interest is accrued on outstanding long-term debt,
whereas in the governmental funds interest is not reported until due. This amount
represents the net change in accrued interest payable...........vvveiiiiinierineiioriieriienreseereeeens 3,590
Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported in the governmental funds.
This amount represents the net change:
Compensated aDSENCES . s cuusawnssvamiminmie i s b s ey i s i (213,000)

Changes in net assets of governmental activities (Page 17).........vivvviieiiriiiiiiiii e ea e $ 489,506

See notes to basic financial statements.
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PROPRIETARY FUND

STATEMENT OF NET ASSETS
JUNE 30, 2007
Business-
Type
Activities -
Enterprise
Fund
ASSETS Dredge
Current assets:
Cash and cash equivalents...............ooivviiiiiiiiie e $ 686,678
Receivables, net of allowance for uncollectible amounts:
USET ChaT@es. ... ouuiiiii e 245,015
Total CUTTENt ASSELS.. ... it eee e 931,693
Noncurrent assets:
Capital assets, net of accumulated depreciation....................cccoiinnns 667,608
Total ASSOES. ittt s 1,599,301
LIABILITIES
Current liabilities:
Warrants payable.........c..cooiiiiii 381
Accrued payroll..........ooooi 4,846
Compensated abSenCes. ............cooviiiiriiiiiiii e 2,309
Total current Habilities. . ... ovner i e 7,536
Noncurrent liabilities:
Compensated abSences.............oooveieiiiiiiioiiiii 20,779
Total liabilities. .. ....covvi e 28,315
NET ASSETS
Invested in capital assets, net of related debt...............o.coiiiiiiiinn, 667,608
UNTESICtOd v snemmimicnmuratanssansivhsns e sh 5o 47 Gimas o s A s b 903,378
TOtal MOt @SSOLS. . v vttt e e $ 1,570,986

See notes to basic financial statements.
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PROPRIETARY FUND
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Business-
Type
Activities -
Enterprise
Fund
Dredge
OPERATING REVENUES

Charges for SeIVICeS.............uuiiiiiiiiiiiii e $ 613,245
OPERATING EXPENSES

Cost of service and adminiStration............covviviireninir i 452,343

Depreciation............ooooiiiiiiiii e 92,462

TOTAL OPERATING EXPENSES. .....civiiiniinineeeeeeeeeeeeeensienns 544,805
OPERATING INCOME (LOSS)iusswssamasvsssssanimssiins i 68,441
NONOPERATING REVENUES (EXPENSES)

I QNPT n 0T 1 A D a el o3 4 < RSP 20,673
CHANGE IN NET ASSETS. ...ttt e 89,113
NET ASSETS AT BEGINNING OF YEAR . ....oviitiitiiiiiiasisseieseserasnsnins 1,481,873
NET ASSETS AT END OF YEAR ...ttt e e $ 1,570,986

See notes to basic financial statements.
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PROPRIETARY FUND
STATEMENT OF CASH FLOWS

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Business-
Type
Activities -
Enterprise
Fund
Dredge
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts From CUSEOMETS AN TSEIS. .. .uvviiiereeeiirtieeesireeteetees s s et antistee e e iabttae et cneaean s ineeaneaeesnens $ 898,727
Payments £0 VEIAOTS. .....ceeii ittt (235,114)
PayIMEnts 10 EINPIOYEES. ... .uuuuiiiiiiiit ittt (212,707)
NET CASH FROM OPERATING ACTIVITIES. ......cooiiiiiiiiiiiii i 450,906
CASH FLOWS FROM INVESTING ACTIVITIES
INVESTMENE IICOIMIE. ..o oot e et e e e e e e et e et eeeaee e et 20,673
NET CHANGE IN CASH AND CASH EQUIVALENTS.........coooiiiiiiiiiiiiiii et 471,579
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR.........oooiiiiiiiiiiic e 215,099
CASH AND CASH EQUIVALENTS AT END OF YEAR........oiiiiiiiiiiii e e $ 686,678
RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH
FROM OPERATING ACTIVITIES
Operating INCOME ([0SS) ... . uuuuuit ittt e et et $ 68,441
Adjustments to reconcile operating income (loss) to net
cash from operating activities:
DIEPTECIAION. ....eeeeiieiiie it et ettt e et 92,462
Changes in assets and liabilities:
USEI CRATZES. ... e e e e e e 285,481
Warrants payable.............coooiii 381
Accrued payroll. ... 187
Accrued compensated absences. .. ..o 3,954
Total adjustments..........cooooiiiiii e 382,465
NET CASH FROM OPERATING ACTIVITIES.........ooiiiiiiiiii i $ 450,906

See notes to basic financial statements.
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FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2007
Agency
ASSETS Funds
Casheant coanh SIRALENES: v ovemmmammomsssvasms s sos s 2,210,125
Receivables, net of allowance for uncollectible amounts:
Departmental and other............coocoieiiiiiiiiin i, 318,761
TOEA] ABERIE v i i vanmiusin s s S S S S S e s 2,528,886
LIABILITIES
Wattants PAVABIE. «uvisussmwmsmmunsssvissss s s 385,098
Accrued payrolli: . viiriinmiimminsmmsssormrmesssnem nsgessssnssrsnsnes 4,587
OENEE HADIIEES. 1111 vvsv s et e e e e s e s e e e es e e aene e 39,377
Liohilitios diie dePosiofS i s ik i usy s so s ia das v 2,099,824
Total HADIIEES .. ovveir v ee et er e et e aeeeanenns ) 2,528,886

See notes to basic financial statements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. General

The basic financial statements have been prepared in accordance with accounting principles generally accepted in
the United States of America (GAAP). The Governmental Accounting Standards Board (GASB) is the standard-
setting body for establishing governmental accounting and financial reporting principles. The significant
accounting policies are described herein.

B. Reporting Entity

The County of Barnstable, Massachusetts adheres to the County form of government prescribed by Massachusetts
General Laws (MGL) and the County of Barnstable Home Rule Charter, enacted under Chapter 163 of the Acts of
1988, Chapter 716 of the Acts of 1989 and Chapter 2 of the Acts of 1990. The County is governed by an elected
Board of Commissioners (three members) and the Assembly of Delegates. The Assembly of Delegates is
comprised of representatives from each municipality within Barnstable County, elected for terms of two years
each by the voters in each of the municipalities of the County.

For financial reporting purposes, the basic financial statements include all funds, organizations, agencies, boards,
commissions and institutions that are not legally separate from the County.

The County has also considered all potential component units for which it is financially accountable as well as
other organizations for which the nature and/or significance of their relationship with the County are such that
exclusion would cause the County’s basic financial statements to be misleading or incomplete. It has been
determined that there are no component units that require inclusion in the basic financial statements.

C. Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (statement of net assets and the statement activities) report
information on all non-fiduciary activities of the primary government and its component units. Governmental
activities, which are primarily supported by member Town assessments, deeds excise taxes and
intergovernmental revenues, are reported separately from business-type activities, which are primarily supported

by user fees.

Fund Financial Statements

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though fiduciary funds are excluded from the government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund financial
statements. Nonmajor funds are aggregated and displayed in a single column.

Fiduciary funds are reported by fund type.
D. Measurement Focus, Basis of Accounting and Basis of Presentation

Government-Wide and Fund Financial Statements

The government-wide and enterprise fund financial statements apply all applicable Financial Accounting
Standards Board (FASB) pronouncements issued on or prior to November 30, 1989, unless those pronouncements

conflict with or contradict GASB pronouncements.
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Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded
when the liabilities are incurred. Member Town assessments are recognized as revenues in the fiscal year for
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements

imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include the following:

» Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment.

»  Grants and contributions that are restricted to meeting the operational requirements of a specific function

or segment.

» Grants and contributions that are restricted to meeting the capital requirements of a specific function or
segment,

Member Town assessments and other items not identifiable as program revenues are reported as general

revenues.

Except for charges between the general fund and enterprise fund, the effect of interfund activity has been
eliminated from the government-wide financial statements. Elimination of these charges would distort the direct

costs and program revenues reported for the functions affected.

Fund Financial Statements

Governmental funds financial statements are reported using the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e., measurable and available). Measurable means the amount of the
transaction can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain
compensated absences, claims and judgments which are recognized when the obligations are expected to be
liquidated with current expendable available resources.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other

grant requirements are met.
The following major governmental funds are reported:

The general fund is the primary operating fund. It is used to account for all financial resources, except those
required to be accounted for in another fund.

The Cape Cod commission fund is a special revenue fund used to account for the aclivilies of the Cape Cod
Commission. These activities involve promotion of affordable housing, sponsorship of economic development
programs, preservation of historic sites, preservation of open space, planning and analyses of transportation,
solid waste and hazardous waste management, and protection of water quality and water supplies.
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The HUD home program fund is a special revenue fund used to account for the activities of the affordable housing
program. These activities involve housing rehabilitation, loan assistance for home purchases and repairs, and
operating support for regional nonprofits. This program is funded by federal financial assistance.

The jail operating fund is a special revenue fund used to account for the activities of the Barnstable County sheriff’s
department. These activities involve the operation and maintenance of the county jail and house of corrections,
inmate services, grants management, community service programs and prison industry.

The mitigation fund is a special revenue fund used to account for financial resources to mitigate issues arising from
construction and development.

The septic loan program fund is a special revenue fund used to account for the activities of a community septic
management program. These activities involve loan assistance to comply with Title V (related to septic systems)

requirements. This program is funded by long-term debt.

The nonmajor governmental funds consist of other special revenue and capital projects funds that are aggregated
and presented in the nonmajor governmental funds column on the governmental funds financial statements. The

following describes the general use of these fund types:

The special revenue fund is used to account for the proceeds of specific revenue sources (other than capital projects
funds) that are restricted by law or administrative action to expenditures for specified purposes.

The capital projects fund is used to account for financial resources to be used for the acquisition or construction of
major capital facilities (other than those financed by enterprise funds).

Proprietary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting, whereby revenues are recorded when earned and expenses are recorded

when the liabilities are incurred.
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues

and expenses generally result from providing services and producing and delivering goods in connection with
the proprietary funds principal ongoing operations. All revenues and expenses not meeting this definition are

reported as nonoperating revenues and expenses.
The following major proprietary fund is reported:
The dredge enterprise fund is used to account for the County dredge operations.

Fiduciary funds financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for

others that cannot be used to support the government’s programs.

The following fiduciary fund type is reported:

The agency fund is primarily used to account for certain assets of the Cape Light Compact which are held in a
custodial capacity. Agency funds do not present the results of operations or have a measurement focus.

E. Cash and Investments

Government-Wide and Fund Financial Statements

Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with
an original maturity of three months or less from the date of acquisition. Investments are carried at fair value.
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F. Accounts Receivable

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and fund financial statements are reported under the accrual basis of accounting and the modified accrual basis of

accounting, respectively.

User Charges

User charges represent amounts owed for dredge services and are levied when the service is provided.

Departmental and Other

Departmental and other receivables represent amounts owed for mitigation funds, services provided by the Cape
Light Compact and other various departmental activities. Departmental and other receivables are recorded when
the service has been provided or the applicable agreement has been entered into.

Intergovernmental

Various state and federal operating and capital grants are applied for and received annually. For non-
expenditure driven grants, revenue is recognized as soon as all eligibility requirements imposed by the provider
have been met. For expenditure driven grants, revenue is recognized when the qualifying expenditures are

incurred and all other grant requirements are met.

Loans

The County administers various loan programs to member Town residents that provide assistance to comply
with Title V (related to septic systems) requirements. Loans are recorded as receivables upon issuance.

G. Allowance for Uncollectible Amounts

The allowance for uncollectible amounts is estimated based on historical trends and specific account analysis.
Based on historical analysis, 100% of user charges and departmental and other receivables have been collected
and therefore do not report an allowance for uncollectible amounts. Loan receivables are considered 100%
collectible because they are secured via a lien process and therefore do not report an allowance for uncollectible
amounts. Intergovernmental receivables are considered 100% collectible and therefore do not report an

allowance for uncollectible amounts.

H. Inventories

Government-Wide and Fund Financial Statements

Inventories are recorded as expenditures at the time of purchase. Such inventories are not material in total to the
government-wide and fund financial statements and therefore are not reported.

I. Restricted Assets

Government-Wide and Fund Financial Statements

Assets are reported as restricted when limitations on their use change the nature of the availability of the asset.
Such constraints are either externally imposed by creditors, contributors, grantors, or laws of other governments,
or are imposed by law through constitutional provisions or enabling legislation.

County of Barnstable, Massachusetts 31 Basic Financial Statements



Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2007

J.  Capital Assets

Government-Wide and Proprietary Fund Financial Statements

Capital assets, which consist of land, land improvements, buildings, building improvements, machinery and
equipment, vehicles, and intangible assets, are reported in the applicable governmental or business-type activities
column of the government-wide financial statements.

Capital assets are recorded at historical cost or at estimated historical cost if actual historical cost is not available.
Donated capital assets are recorded at the estimated fair market value at the date of donation.

All purchases and construction costs in excess of $5,000 are capitalized at the date of acquisition or construction,
respectively, with expected useful lives of greater than one year.

Capital assets (excluding land) are depreciated on a straight-line basis. The estimated useful lives of capital assets
are as follows:

Estimated
Useful
Life
Capital Asset Type (in years)
Land improvements...............o..oooiiinnn, 20
Buildings............coooiiiinn 20-40
Building improvements......................... 10-20
Machinery and equipment..................... 3-20
Vehicles..............oocoov 5-10
Intangible assets................ccocco 5-10

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

Governmental Fund Financial Statements

Capital asset costs are recorded as expenditures in the acquiring fund in the fiscal year of the purchase.

K. Interfund Receivables and Payables

During the course of its operations, transactions occur between and within funds that may result in amounts
owed between funds.

Government-Wide Financial Statements

Transactions of a buyer/ seller nature between and within governmental funds are eliminated from the
governmental activities in the statement of net assets. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the statement of net assets as “internal

balances”.
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Fund Financial Statements

Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund
statements. Receivables and payables resulting from these transactions are classified as “Due from other funds”

or “Due to other funds” on the balance sheet.

L. Interfund Transfers

During the course of its operations, resources are permanently reallocated between and within funds.

Government-Wide Financial Statements

Transfers between and within governmental funds are eliminated from the governmental activities in the
statement of net assets. Any residual balances outstanding between the governmental activities and business-

type activities are reported in the statement of activities as “Transfers, net”.

Fund Financial Statements

Transfers between and within funds are not eliminated from the individual fund statements and are reported as

transfers in and transfers out.

M. Deferred Revenue

Deferred revenue at the fund financial statement level represents billed receivables that do not meet the available
criterion in accordance with the current financial resources measurement focus and the modified accrual basis of
accounting. Deferred revenue is recognized as revenue in the conversion to the government-wide financial

statements (full accrual).
N. Net Assets and Fund Equity

Government-Wide Financial Statements (Net Assets)

Net assets are reported as restricted when amounts are restricted by outside parties for a specific future use.

Net assets have been “restricted” for the following:
“Loans” represents outstanding septic loans receivable.
“Other specific purposes” represents restrictions placed on assets from outside parties.

Fund Financial Statements (Fund Balances)

Fund balances are reserved for amounts that are not available for appropriation or are legally restricted by
outside parties for a specific future use. Designations of fund balance represent tentative management plans that

are subject to change.
Fund balances have been “reserved for” the following:

“Encumbrances and continuing appropriations” represents amounts obligated under purchase orders, contracts
and other commitments for expenditures that are being carried over to the ensuing fiscal year.

“Loans” represents outstanding septic loans receivable.
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“Other specific purposes” represents restrictions placed on assets from outside parties.

Fund balances have been “designated for” the following:

“Statutory reserve” represents the portion of fund balance required by statute to be maintained on hand.
“Subsequent year’s expenditures” represents amounts appropriated for the fiscal year 2008 operating budget.
O. Long-term Debt

Government-Wide and Proprietary Fund Financial Statements

Long-term debt is reported as liabilities in the government-wide and proprietary fund statements of net assets.
Material bond premiums and discounts are deferred and amortized over the life of the bonds using the straight-

line method. Bonds payable are reported net of the applicable bond premium or discount.

Governmental Fund Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources when the debt is
issued. Bond premiums and discounts, as well as issuance costs, are recognized in the current period. Bond
premiums are reported as other financing sources and bond discounts are reported as other financing uses.
Issuance costs, whether or not withheld from the actual bond proceeds received, are reported as general

government expenditures.

P. Investment Income

Excluding certain special revenue funds, investment income derived from major and nonmajor governmental
funds is legally assigned to the general fund unless otherwise directed by MGL.

Investment income from proprietary funds is maintained in the proprietary funds.

Q. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies.

Government-Wide and Proprietary Fund Financial Statements

Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.

Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources, are reported as expenditures and fund liabilities upon employee retirements and resignations.
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R. Post Retirement Benefits

Government-Wide and Fund Financial Statements

In addition to providing pension benefits, health insurance coverage is provided (on a pay-as-you-go basis) for
retired employees and their survivors in accordance with MGL Chapter 32. These costs are recognized by
recording the employer’s 75% share of insurance premiums in the general fund in the fiscal year paid. For the
fiscal year ended June 30, 2007, this expenditure totaled approximately $1,382,000. There were approximately 250
participants eligible to receive benefits at June 30, 2007.

S. Use of Estimates

Government-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets and
liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary from estimates that were used.

T. Total Column

Government-Wide Financial Statements

The total column presented on the government-wide financial statements represents consolidated financial
information.

Fund Financial Statements

The total column presented on the fund financial statements is presented only to facilitate financial analysis. Data
in this column is not the equivalent of consolidated financial information.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

The general expenses of the County are financed by receipts from various fees, charges, other miscellaneous
income and by a tax levied annually and collected semi-annually on the Towns in the County. The basis of
apportionment of the tax among the Towns in the County is established by Chapter 58, Section 10C, of the MGL..
The tax is based on the equalized valuation of the Towns as determined every two years by the Commissioner of

Revenue of the Commonwealth of Massachusetts.

Every County agency or department submits to the County Administrator its requested annual budget on or
before the date designated by the Board of County Commissioners. The County Administrator, operating within
guidelines and instructions issued by the Board of County Commissioners, prepares a proposed operating budget
for the ensuing fiscal year and submits it to the Board of County Commissioners for its review. Within a time
fixed by ordinance, the Board of County Commissioners submits to the Assembly of Delegates its proposed
operating budget for the ensuing fiscal year with an accompanying budget message and supporting documents.

The Board of County Commissioners shall provide a general summary of the proposed budget to be made
available to representatives of the communications media and shall cause a legal notice to be published in a local
newspaper indicating the times and places at which complete copies of the proposed budget and accompanying

materials are available for inspection by the public.
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The Assembly of Delegates shall notify the Board of Selectmen in Barnstable County of its receipt of the Board of
County Commissioners proposed budget. Copies of the budget shall be submitted to each Town upon request.

The Assembly of Delegates, through its standing committee on finance, shall cause review by standing
committees of the Assembly of Delegates, in open public meetings, of the detailed expenditures proposed for
each County department or agency. The Clerk of the Assembly of Delegates shall notify each Board of Selectmen
and Town Council in Barnstable County of the dates, times and places of such meetings. The standing
committees may confer with any County department or agency in connection with its review and consideration.
The standing committee on finance, or other designated standing committees, may require the Board of County
Commissioners, the County Administrator, or any other County department or agency through the County
Administrator, to furnish it with additional information as it may deem necessary to assist it in its review of the

proposed budget.

The standing committee on finance shall receive information from other standing committees reviewing the
budget, and shall file a report with the Assembly of Delegates containing its recommendations with respect to
each item contained in the proposed budget. The report shall contain its reason or reasons for each
recommendation that differs from the recommendation of the Board of County Commissioners.

The Assembly of Delegates adopts a budget for the ensuing fiscal year no later than the first day of June in the
preceding fiscal year. If the Assembly of Delegates does not take final action with respect to any amount
recommended in the proposed budget by the first day of June, such amount shall, without any action by the
Assembly of Delegates, become a part of the appropriations for the ensuing fiscal year.

An annual budget is adopted for the general fund, dredge fund, capital projects and certain special revenue
funds, in conformity with the guidelines described above, with the exception of the budget for the jail operating
fund. The budget for the jail operating fund is prepared by the Sheriff and approved by the Commonwealth of
Massachusetts. The jail operating fund (major fund) is accounted for in a special revenue fund.

The original fiscal year 2007 approved budget for the general fund, Cape Cod commission fund and jail operating
fund authorized $17,467,187, $3,904,136 and $26,086,596, respectively, in appropriations and other amounts to be
raised. During fiscal year 2007, there were supplemental appropriations in the general fund and jail operating

fund, totaling $256,322 and $3,230,909, respectively.

The Finance Department has the responsibility to ensure that budgetary control is maintained. Budgetary control
is exercised through the accounting system.

A. Fund Deficits

At June 30, 2007, the following fund deficits exist:
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Fund Amount Funding Source
2nd District Court capital projects......................... $ 363,794 Long-term debt/available funds
County Complex capital projects...............ccoeeeeiin 160,494 Long-term debt/available funds
1st District Court capital projects........................... 150,137 Long-term debt/available funds
Health lab spectrophotometer capital projects......... 149,357 Long-term debt/available funds
Children's Cove building capital projects............... 138,598 Long-term debt/available funds
Superior Court capital projects.............c..o.ocoeieeenn, 104,077 Long-term debt/available funds
Miscellaneous capital projects...............c.ccooeeeennnn. 102,705 Long-term debt/available funds
Outside detail................oooociiiiiii 97,516 Departmental receipts
Financial software system capital projects.............. 72,038 Long-term debt/available funds
Health lab information system capital projects........ 50,877 Long-term debt/available funds
Health lab ion chromatograph capital projects......... 45,000 Long-term debt/available funds
Public safety building capital projects..................... 21,700 Long-term debt/available funds
Test center 5 grant..............c.ocoooii 11,044 Federal grant
Tobacco grant.............oovviiiiiiiinii 8,836 State grant
Test center 6 grant...............c..ovviiiininn 8,472 Federal grant
Housing federal prisoners grant........................... 7,706 Federal grant
Barnstable ponds grant.....................ccooe 6,964 State grant
Wildfire grant................ccooiiii 4,726 Federal grant
HIV grant........... 3,758 Federal grant
Nutrition grant................ocooiii 3,018 Federal grant

B. Excess of Expenditures over Approptiations

For the fiscal year ended June 30, 2007, expenditures exceeded appropriations in the jail operating fund. This
over-expenditure was funded by undesignated fund balance of the jail operating fund.

NOTE 3 - DEPOSITS AND INVESTMENTS

The municipal finance laws of the Commonwealth authorize the County to invest temporarily idle cash in bank
term deposits and certificates of deposits, and treasury and agency obligations of the United States government,
with maturities of one year or less; U.S. treasury or agency repurchase agreements with maturities of not more
than 90 days; money market accounts; and the state treasurer’s investment pool - the Massachusetts Municipal

Depository Trust (MMDT).

A cash and investment pool is maintained that is available for use by all funds with unrestricted cash and

investments.

Deposits - Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of a bank failure, the County’s deposits may not be
recovered. The County’s policy is to rely on FDIC and DIF insurance coverage. As of June 30, 2007, $4,191,036 of
the County’s bank balance of $4,741,036 was uninsured and uncollateralized and, therefore, exposed to custodial

credit risk.
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Investments Summary

The County’s investments at June 30, 2007 are presented below. All investments are presented by investment
type, with debt securities presented by maturity.

Investment
Maturities
(in Years)
Fair Less
Investment Type Value Than 1
Debt Securities:
Repurchase agreements................ $ 26,636,144 % 26,636,144
Other Investments:
Equity securities..........c.coovvieiiinnn 551,197
Total investments................eceu... $ 27,187,341

Investments - Interest Rate Risk of Debt Securities

Interest rate risk for debt securities is the risk that changes in interest rates of debt securities will adversely affect
the fair value of an investment. The County’s policy is to invest in overnight repurchase agreements with
maturities of only one day.

Investments - Custodial Credit Risk

Custodial credit risk for investments is the risk that, in the event of the failure of the counterparty, the County
will not be able to recover the value of its investments or collateral securities that are in the possession of an
outside party. The County does not have a policy for custodial credit risk of investments. As of June 30, 2007, the
County’s investments of $27,187,341 were uninsured, not registered in the name of the County and exposed to
custodial credit risk as follows:

Held by
Fair Held by Counterparty's
Investment Type Value Counterparty Trust or Agent
Repurchase agreements................ $ 26636144 $ - 5 26,636,144
Equity securities.......................... 551,197 551,197 -
Total...........oooii $ 27,187,341 $ 551,197 $ 26,636,144

Investments - Credit Risk of Debt Securities

Credit risk for debt securities is the risk that an issuer or other counterparty to a debt security will not fulfill its
obligations. The County’s policy is to invest in repurchase accounts with investments in treasury and agency
obligations of the U.S. government.
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Deposits and Investments - Foreign Currency Risk

Foreign currency risk is the risk that fluctuations in exchange rates will adversely affect the fair value of an
investment or a deposit. The County does not have a policy for foreign currency risk. As of June 30, 2007, the
County was not exposed to foreign currency risk.

Investments - Concentration of Credit Risk

Concentration of credit risk is the risk of loss attributed to the magnitude of the County’s investment in a single
issuer. The County does not have a policy for concentration of credit risk. As of June 30, 2007, the County was

not exposed to concentration of credit risk.

NOTE 4 - ACCOUNTS RECEIVABLE

At June 30, 2007, receivables for the individual major governmental funds and nonmajor governmental and
fiduciary funds in the aggregate, including the applicable allowances for uncollectible amounts, are as follows:

Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
Departmental and other.................oo.eviinil $ 378,942 % - % 378,942
Intergovernmental..............cccccocoernniniiinnns 1,387,755 = 1,387,755
Loans e s s sesvis s St v 3,881,828 = 3,881,828

$ 5,648,525 - $ 5,648,525

At June 30, 2007, receivables for the dredge enterprise fund consist of the following:

Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
User charges........cc.ocvveviviviniiiniiienieenn $ 245,015 $ - % 245,015
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NOTE5 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30, 2007, was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital assets not being depreciated:
07 1 Yo IR $ 697,995 $ - % - 8 697,995
Capital assets being depreciated:
Land improvements. . ............ovvvvvvecrnniiinnnnnns, 213,083 154,095 - 367,178
Buildings......ooeeviiiniiiriiiic e 6,957,330 119,023 - 7,076,353
Building improvements...............cooovveveeennnnennn 1,709,516 985,848 - 2,695,364
Machinery and equipment..............cc.ooeviiinnns 3,948,657 1,116,287 (135,632) 4,929,312
Vehicles....ooviiiiiii 2,141,816 331,295 (76,399) 2,396,712
Intangible ASSets............cccviiiiiiiii 818,772 15,382 - 834,154
Total capital assets being depreciated........... 15,789,174 2,721,930 (212,031) 18,299,073
Less accumulated depreciation for;

Land improvements...........ccooceeeeeeerieeeieeeenen.n, (104,760) (14,507) - (119,267)
BUIAINGS. ... ceeeee e, (5,123,724) (149,686) - (5,273,410)
Building improvements................coovivvreeennnen. (828,513) (104,076) - (932,589)
Machinery and equipment............cc..ccouuerernnn, (2,078,253) (523,077) 116,380 (2,484,950)
VERCIES........vvvevevieeeeereveeeis e (1,414,200) (280,067) 76,399 (1,617,868)
Intangible ASSEts..............ocoovevevereisrrsrennn.. (394,766) (90,368) - (485,134)
Total accumulated depreciation................... (9,944,216) (1,161,781) 192,779 (10,913,218)

Total capital assets being depreciated, net............... 5,844,958 1,560,149 (19,252) 7,385,855
Total governmental activities capital assets, net........ $ 6,542,953 % 1,560,149 $ (19,252) $ 8,083,850
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For the Tiscal Year Ended June 30, 2007

Beginning Ending
Balance Increases Decreases Balance
Business-Type Activities:
Capital assets being depreciated:
Machinery and equipment.............c.ccc.uveee..... $ 1388216 $ - % - % 1383216
Vehicles. . uvueinriiiiiisiniisiiiieeireensiniecneeeeens. 152,409 - - 152,409
Intangible Assets.............cccooeeiiiiiiiniiiiiiinnaen.. 12,000 - - 12,000
Total capital assets being depreciated........... 1,552,625 - - 1,552,625
Less accumulated depreciation for:
Machinery and equipment.............................. (710,425) (74,196) - (784,621)
Vehicles. ....oo.ooiiiviiiiiieis (70,730) (17,666) - (88,396)
Intangible Assets................coooeeieieiiiiiiinn, (11,400) (600) (12,000)
Total accumulaled depreciation................... (792,555) (92,462) - (885,017)
Total business-type activities capital assets, net........ $ 760,070  $ (92,462) $ - 5 667,608

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:

Department of finance..................ccooeeiiii i
Department of facilities......................ccoooe
Cooperative extension..............ccoooeeeeiiiiiniivnii e
Registry of deeds.............cccccccciiiiii
County health.................co
Children's cove...........oocoiiiiiiiiiii e
Fire training............o.cooiiiii
COrTectionS. ... ...

NOTE 6 - CAPITAL LEASES

$ 16,753
159,531

21,197

131,429

92,236

5,949

22,254

705,845

6,587

$ 1,161,781

$ 92,462

The County has entered into several capital lease agreements {or machinery and cquipment under which either
the machinery and equipment will become the property of the County when all the terms of the lease agreements
are met or the agreements contain purchase options which would allow the County to purchase the machinery

and equipment before the end of the leasc terms.
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The following schedule presents future minimum lease payments as of June 30, 2007:

Fiscal Years Governmental
Ending June 30 Activities

2008... $ 71,022
2009 .. 67,703
2009, 13,759
2010, 2,952
Total minimum lease payments................. 155,436
Less: amounts representing interest........... (7,090)

Present value of minimum lease payments.. $ 148,346

Machinery and equipment and related accumulated amortization under capital leases are as follows:

Governmental
Activities
Asset:
Machinery and equipment............c............... $ 863,599

Less: accumulated amortization.................... (518,555)

Total.......ooo $ 345,044

Amortization of machinery and equipment under capital leases is included with depreciation expense.

NOTE 7 - OPERATING LEASES

The County is committed under an operating lease for office facilities used by the Cape Cod commission. In the
event the County builds a new facility or renovates an existing facility to which the commission will relocate, the
County has the option (with a one year notice in writing) to cancel the agreement.

Future minimum payments under this operating lease are as follows:

Fiscal Years Ending June 30 Amount

2008 .., $ 121,380

Rent expenditures were $119,000 for the fiscal year ended June 30, 2007 and are reported as Cape Cod
commission expenditures.

County of Barnstable, Massachusetts 42 Basic Financial Statements



Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2007

NOTE 8 - INTERFUND TRANSFERS
Interfund transfers for the fiscal year ended June 30, 2007, are summarized as follows:

Transfers In:

Jail Nonmajor
Cape Cod Operating Governmental
Transfers Out: Commission Fund Funds Total
General Fund.............................. $ 225,945 $ 2,249489 $ 60,203 $ 2,535,637 (1)
Septic Loan Program..................... - - 96,747 96,747 (2)
Nonmajor Governmental Funds...... 192,900 255,500 - 448,400 (3)
$ 418,845 $ 2,504,989 $ 156,950 $ 3,080,784

(1) Represents budgeted transfers from the general fund to fund a portion of the Cape Cod commission operating
budget ($225,945); maintenance of effort to the jail operating fund ($2,249,489); and budgeted transfers to the
coastal embayment ($60,103) and statue ($100) special revenue funds.

(2) Represents transfer from the septic loan program major fund to the septic administration special revenue
fund.

(3) Represents transfers from the coastal embayment ($182,908) and UMass embayment ($9,992) special revenue
funds to the Cape Cod commission fund and from the housing federal prisoners special revenue fund to the jail

operating fund ($255,500).

NOTE 9 - SHORT-TERM FINANCING
Short-term debt may be authorized and issued to fund the following:

¢ Current operating costs prior to the collection of revenues through issuance of revenue anticipation notes
(RAN) or tax anticipation notes (TAN).

o Capital project costs and other approved expenditures incurred prior to obtaining permanent financing
through issuance of bond anticipation notes (BAN) or grant anticipation notes (GAN).

Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest
expenditures and expenses for short-term borrowings are accounted for in the general fund and enterprise fund,

respectively.

The County has no short-term debt outstanding at June 30, 2007, and did not issue or retire any short-term debt
during the fiscal year.
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NOTE 10 - LONG-TERM DEBT

The County issues long-term debt in accordance with Chapter 35 of the MGL. Details related to the outstanding
indebtedness at June 30, 2007, and the debt service requirements are as follows:

Bonds and Notes Payable - Governmental Funds

Qutstanding Outstanding
Interest at June 30, at June 30,
Project Rate 2006 Issued Redeemed 2007

Registry of Deeds/Courthouse..... 6.60% $ 165,000 $ - % (55,000) $ 110,000
Hospital Closure/Equipment....... 4.95% 120,000 - (120,000) -
MWPAT Septic Loan Program..... 0.00% 600,000 2,400,000 . 3,000,000
MWPAT Septic Loan Program..... 0.00% - 2,000,000 - 2,000,000
Total governmental funds........... $ 885,000 $ 4,400,000 $ (175,000) $ 5,110,000

During fiscal year 2007, the County received $4,400,000 of MWPAT note proceeds. Of this amount, note proceeds
of $2,400,000 were received by the County as part of a $3,000,000 interim note issued for the purpose of financing
costs of a community septic management loan program. The interim note is dated April 15, 2006 and is payable

on April 15, 2009.

The other $2,000,000 of note proceeds received in fiscal year 2007 were part of a $3,000,000 interim note issued for
the purpose of financing costs of a community septic management loan program. The interim note is dated
December 15, 2006 and is payable on December 15, 2009. Subsequent to year-end, the County received the
remaining $1,000,000 of this interim note.

Also subsequent to year-end, the County received an additional $800,000 of MWPAT note proceeds as part of a
$4,000,000 interim note issued for the purpose of financing costs of a community septic management loan
program. The interim note is dated October 15, 2007 and is payable on October 15, 2010.

The interim loans identified above were issued in anticipation of the County receiving permanent financing from
MWPAT notes in an aggregate principal amount not to exceed $10,000,000, the proceeds of which the County
expects to use to retire the interim notes. The $10,000,000 MWPAT note authorization was adopted by an
Ordinance of the Assembly of Delegates on August 17, 2005. The County anticipates funding the debt principal
on the permanent MWPAT notes from payments received on the loans the County is issuing to member Town
residents for septic system improvements.

Debt service requirements for principal and interest for governmental bonds and notes payable in future fiscal
years are as follows:

Fiscal Year Principal Interest Total
2008........... $ 55,000 $ 7,536 $ 62,536
2009........... 3,055,000 3,796 3,058,796
2010........... 2,000,000 - 2,000,000
Total.......... $ 5,110,000 $ 11,332 $ 5,121,332
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The County is subject to various debt limits by statute. At June 30, 2007, the County had the following authorized
and unissued debt:

Purpose Amount
MWPAT septic loan program......................... 5,000,000 *
Various capital projects.................cccooeeiicnnnnn. 2,731,689
B T ] $ 7,731,689

* Of this amount, $1,800,000 was issued by the County subsequent to year-end

Changes in Long-Term Liabilities

During the fiscal year ended June 30, 2007, the following changes occurred in long-term liabilities:

Balance Balance
June 30, June 30, Current
2006 Increases Decreases 2007 Portion
Governmental Activities:
Bonds and notes payable.............. $ 885000 $ 4,400,000 $ (175000) $ 5,110,000 $ 55000
Capital lease obligations............... 65,406 267,245 (184,305) 148,346 66,430
Compensated absences................ 2,427,000 213,000 - 2,640,000 264,000
Total. .. smsmisising s S s $ 3377406 $ 4880245 $ (359,305) $ 7,898346 $ 385430
Business-type Activities:
Compensated absences................ $ 19,134 % 3954 % - $ 23,088 $ 2,309

Bonds and notes payable of governmental activities are liquidated by the general fund. Capital lease obligations
are liquidated by the general fund and jail operating fund. Compensated absences of governmental activities are
liquidated by the general fund, Cape Cod commission fund and jail operating fund.

Compensated absences of business-type activities are liquidated by the dredge enterprise fund.

NOTE 11 - RISK FINANCING

The County is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions; and natural disasters for which the County carries commercial insurance.

A. Health Insurance
The County participates in a health insurance risk pool administered by the Cape Cod Municipal Health Group

(Group). The Group offers a variety of premium based plans to its members with each participating
governmental unit charged a premium for coverage based on rates established by the Group.
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B. Workers’ Compensation

The County is self-insured for its workers’ compensation activities. Workers’ compensation claims are
administered by a third party administrator and are funded on a pay-as-you-go basis from annual
appropriations. The estimated future liability is based on history and injury type.

The liability at June 30, 2007, totaled $271,000. Changes in the reported liability since July 1, 2006, are as follows:

Current Year
Balance at Claims and Balance at
Beginning of Changes in Claims Fiscal
Fiscal Year Estimate Payments Year-end
Fiscal year 2006........... $ 108,000 $ 448,000 $ (342,000) $ 214,000
Fiscal year 2007........... $ 214,000 $ 388,000 $ (331,000 $ 271,000

NOTE 12 - PENSION PLAN

Plan Description - The County contributes to the Barnstable County Retirement Association (the Association), a
cost-sharing multiple-employer defined benefit pension plan administered by the Barnstable County Retirement

Board.

The Association provides retirement, disability and death benefits to plan members and beneficiaries. Chapter 32
of the MGL assigns authority to establish and amend benefit provisions of the plan. Cost-of-living adjustments
granted between 1981 and 1997 and any increases in other benefits imposed by the Commonwealth’s state law
during those years are borne by the Commonwealth and are deposited into the pension fund. Cost-of-living
adjustments granted after 1997 must be authorized by the Barnstable County Retirement Association and are
borne by the Association. The Association issues a publicly available report in accordance with guidelines
established by the Commonwealth’s Public Employee Retirement Administration Commission. That report may
be obtained by contacting the Association located at 99 Willow Street, Yarmouthport, Massachusetts, 02675.

Funding Policy - Plan members are required to contribute to the System at rates ranging from 5% to 11% of
annual covered compensation. The County is required to pay into the Association its share of the system-wide
actuarial determined contribution that is apportioned among the employers based on active current payroll.
Chapter 32 of MGL governs the contributions of plan members. The County’s contributions to the Association for
the fiscal years ended June 30, 2007, 2006, and 2005 were $4,156,602, $3,723,214 and $3,136,711, respectively,
which equaled its required contribution for each fiscal year.

Noncontributory Retirement Allowance - The County pays the entire retirement allowance for certain retirees
who are eligible for noncontributory benefits and are not members of the Association. The general fund

expenditure for fiscal year 2007 totaled approximately $26,000.

NOTE 13 - COMMITMENTS

The County is planning to enter into contracts totaling approximately $611,000 for various capital projects.
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NOTE 14 - CONTINGENCIES

Various legal actions and claims are pending against the County. Litigation is subject to many uncertainties, and
the outcome of individual litigated matters is not always predictable. Although the amount of liability, if any, at
June 30, 2007, cannot be ascertained, management believes any resulting liability should not materially affect the
financial position of the County at June 30, 2007.

The County participates in a number of federal award programs. Although the grant programs have been
audited in accordance with the provisions of the Single Audit Act Amendments of 1996 through June 30, 2007,
these programs are still subject to financial and compliance audits. The amount, if any, of expenditures which
may be disallowed by the granting agencies cannot be determined at this time, although the County expects such

amounts, if any, to be immaterial.

NOTE 15 - PRIOR PERIOD RECLASSIFICATIONS

The County has restated the beginning fund balances of the nonmajor governmental funds from $5,064,520 to
$4,637,149 to reflect the establishment of the septic loan program fund (major fund) in the amount of $427,371,
which was previously reported in the nonmajor governmental funds.

NOTE 16 - FUTURE IMPLEMENTATION OF GASB PRONOUCEMENTS

The GASB has issued the following statements:

» Statement #43, Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans, which is
required to be implemented during fiscal year 2008. This Statement will not impact the County’s basic

financial statements.

» Statement #45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than
Pensions, which is required to be implemented during fiscal year 2009. The County is currently
evaluating the effect that this Statement will have on its basic financial statements.

» Statement #48, Sales and Pledges of Receivables and Future Revenues and Intra-Entity Transfers of Assets and
Future Revenues, which is required to be implemented during fiscal year 2008. The County is currently
evaluating the effect that this Statement will have on its basic financial statements.

> Statement #49, Accounting and Financial Reporting for Pollution Remediation Obligations, which is required to
be implemented during fiscal year 2009. The County is currently evaluating the effect that this Statement
will have on its basic financial statements.

> Statement #50, Pension Disclosures, which is required to be implemented during fiscal year 2008. The
County is currently evaluating the effect that this Statement will have on its basic financial statements.

» Statement #51, Accounting and Financial Reporting for Intangible Assets, which is required to be
implemented during fiscal year 2010. The County is currently evaluating the effect that this Statement

will have on its basic financial statements.

These pronouncements will be implemented by their respective due dates.
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Prior Year

Encumbrances Supplemental
and Continuing Original Appropriations Final
Appropriations Budget and Transfers Budget
REVENUES
TOWTU ASSESSITEIIES. ...\ttt caeseeasae e s mn st saeseess s nmeesesntaassansnens $ - $ 2563220 $ - $ 2,563,220
County deeds excise tax - 8,275,000 - 8,275,000
Registry 0f deedS. ... .uueiiiviiiiiiiriiiiicmrerisieriiii e eesraeanaees - 3,258,000 < 3,258,000
Court Rouse rental........cooivuviviiiiis i e - 1,200,000 . 1,200,000
Intergovernmental - 64,358 64,358
Departmental......., - 703,109 - 703,109
Investment income - 145,000 - 145,000
TOTAL REVENUES......ociitiiiiin i iiiin et eis e e raaan - 16,208,687 * 16,208,687
EXPENDITURES
Current:
COUNLY COMMUSSIONETS. ...\ eviviiueeriineerteaeres i iaesna s ea st ciie e eeeaanis 96,946 554,295 6,112 657,353
Resource development Office. ... ....uuviiereersirireiimeri i 41,511 727,825 8,886 778,222
HODIE CONSOITIUILL e iasimtve s oremreseeamnimaasbasssensaeasenssinsansseansnnanss 18,728 - - 18,728
Cape HGRECOMPACE. ... oeiieiiiniii it it e e et e e aeeea e 334,429 234,065 1,613 570,107
Grants to Town's of Barnstable County. 215,808 - - 215,808
Assembly of delegatcs.. 7,923 265,593 (266) 273,250
Department of finance.... 72,122 561,474 (4,589) 629,007
Department of facilities.............ooccviiiiiinnninininiinns 82,013 2,050,598 50,306 2,182,917
Cooperative eXeISION, ,...urueyierrerenemrrernreerrresrrnssnsinne 617,191 1,488,917 (10,499) 2,095,609
Registry of deeds........ocoviiimiiiiiiiiiiiiii i e 133,547 3,109,507 (60,632) 3,182,422
Regional services inftiatives..........c.ovioiiiiiiiee i 65,545 - - 65,545
County healthu.......ooiiiiiiiiii e 41,532 1,798,316 (31,385) 1,808,463
Children's cove...... . ikl de i S il e S 295 295,988 (12,088) 284,195
Human services....... 182,683 698,509 12,514 893,706
Human services grants. - 100,000 - 100,000
Fire training............... 45,340 433,396 (16,222) 462,514
Public Safetyusissssssvasssssvosssisiidenes srnisseveisdss saivorssi i s sinanyas - 50,000 - 50,000
Economic development council........covevvusiiirisiiiieeiiiniiniininns 6,606 147,229 1,229 155,064
Water quality IEHAHVES. ... ..otyveeeriiirinreeseieess e se s inieree s nanienies 196,800 - 3 196,800
Retirees' Benefits. ... ...iiuiiiiis it et = 1,757,773 (24,182) 1,733,591
(O 1T P PRSPPI 2,251,898 423,065 335,525 3,010,488
Debt service:
PrINCIPAL ccecet it e - 175,000 - 175,000
TIEEIOS . vaaritt ettt et e e e et - 60,000 2 60,000
TOTAL EXPENDITURES. ysyuessuisnsssussssmas sy nnsssmsss sessbivasanes 4,410,917 14,931,550 256,322 19,598,789
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES.....oiiiiiiiiiiint ittt iinas s eesiieinan e iiassiei e (4,410,917) 1,277,137 (256,322) (3,390,102)
OTHER FINANCING SOURCES (USES)
TIANSIETS OUL... ... ...oevooivesseseeses s es e sss s smsees e enr e ereos e, (200,000) (286,148) - (486,148)
Transfers out - maintenance of effort - (2,249,489) - (2,249,489)
TOTAL OTHER FINANCING SOURCES (USES).....c..vicueiimnirnnne (200,000) (2,535,637) - (2,735,637)
NET CHANGE IN FUND BALANCE.........ccociiiiiiiiniiieieeiiiineciene i ns (4,610,917) (1,258,500) (256,322) (6,125,739)
FUND BALANCE AT BEGINNING OF YEAR.....ccoriiiiiniranrasnceninsrseenns 14,056,758 14,056,758 14,056,758 14,056,758
FUND BALANCE AT END OF YEAR . ..ooviiiii i $ 9,445,841 $ 12,798,258 % 13,800,436 $ 7,931,019

See notes to required supplementary information.

County of Barnstable, Massachusetts 50 Required Supplementary Information



Current Year Actual and

Encumbrances Encumbrances Variance
and Continuing and Continuing Positive/
Actual Appropriations Appropriations _(Negative)
$ 2563220 % - % 2,563,220 $ -
7,139,909 - 7,139,909 (1,135,091)
3,063,129 - 3,063,129 (194,871)
1,543,238 - 1,543,238 343,238
81,603 - 81,603 17,245
721,065 . 721,065 17,956
1,044,612 - 1,044,612 899,612
16,156,776 - 16,156,776 (51,911)
552,311 80,608 632,919 24,434
705,339 54,066 759,405 18,817
13,728 5,000 18,728 -
348,427 211,891 560,318 9,789
9,491 206,317 215,808 -
248,608 8,228 256,836 16,414
525,453 81,790 607,243 21,764
1,948,104 75,067 2,023,171 159,746
1,308,495 724,654 2,033,149 62,461
2,907,386 35,787 2,943,173 239,249
38,172 27,373 65,545 =
1,658,098 49,281 1,707,379 101,084
224,843 2,962 227,805 56,390
695,779 182,197 877,976 15,730
100,000 - 100,000 -
431,693 19,305 450,998 11,516
50,000 - 50,000 -
141,736 8,829 150,565 4,499
26,777 168,630 195,407 1,393
1,499,951 - 1,499,951 233,640
1,057,506 1,907,077 2,964,583 45,905
175,000 - 175,000 ]
14,365 - 14,365 45,635
14,681,261 3,849,062 18,530,323 1,068,466
1,475,515 (3,849,062 (2,373,547) 1,016,555
(286,148) (200,000) (486,148) -
(2,249,489) - (2,249,489) -
(2,535,637) (200,000) (2,735,637) -
(1,060,122) (4,049,062) (5,109,184) 1,016,555
14,056,758 14,056,758 14,056,758 ~
$ 12,996,636 % 10,007,696 $ 8,947,574 $ 1,016,555
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CAPE COD COMMISSION

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

REVENUES

Environmental protection taxes......................
Intergovernmental .............cooeiiiiiiniiiiniin,
Departmental..........cccoociiiimniinniiniimii,

TOTAL REVENUES.......ccoiviiiiiiiniianin

EXPENDITURES
Current:

Cape Cod commisSION. ........ocoiviiiieiiiin

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES.............ocooii,

OTHER FINANCING SOURCES (USES)

Transfers ill.........c.ooveeiiie i,
NET CHANGE IN FUND BALANCE...................
FUND BALANCE AT BEGINNING OF YEAR......

FUND BALANCE AT END OF YEAR..................

See notes to required supplementary information.

County of Barnstable, Massachusetts

Prior Year
Encumbrances Supplemental
and Continuing Original Appropriations Final
Appropriations Budget and Transfers Budget
- % 2615703 $ - $ 2615703
- 884,000 - 884,000
- 162,500 - 162,500
- 3,662,203 - 3,662,203
290,441 3,904,136 - 4,194,577
(290,441) (241,933) - (532,374)
- 418,845 - 418,845
(290,441) 176,912 - (113,529)
1,065,189 1,065,189 1,065,189 1,065,189
774,748 % 1,242,101  $ 1,065,189 $ 951,660
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Current Year Actual and

Encumbrances Encumbrances Variance

and Continuing and Continuing Positive/

Actual Appropriations Appropriations (Negative)

$ 2615703 % - 5 2,615,703 % =
546,560 - 546,560 (337,440)
54,530 - 54,530 (107,970)
3,216,793 - 3,216,793 (445,410)
3,536,187 262,478 3,798,665 395,912
(319,394) (262,478) (581,872) (49,498)
418,845 - 418,845 -
99,451 (262,478) (163,027) (49,498)
1,065,189 1,065,189 1,065,189 -

$ 1,164,640 §$ 802,711 § 902,162 $ (49/498)
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JAIL OPERATING FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

REVENUES
State deeds eXCise taX........ovviriiiriin s
Intergovernmental ............o.cooii
Departmental..................... opspmensmpnsmismsssenmsmesismmses
Investment INCOME. .........ocviriiiiiiiini e e eens

EXPENDITURES
Current:
(@163 ¢ 1=Tad 510 o - S0

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES.......ioviviiiiie e

OTHER FINANCING SOURCES (USES}
TranSfers IN. ... ov i e
TOTAL OTHER FINANCING SOURCES (USES)......
NET CHANGE IN FUND BALANCE.......cc.ooiviiiiiiienieennn
FUND BALANCE AT BEGINNING OF YEAR...........ocevvenees

FUND BALANCE AT END OF YEAR.......c.coviiiiiviiniiinn e

See notes to required supplementary information.

County of Barnstable, Massachusetts

Prior Year
Encumbrances Supplemental
and Continuing Original Appropriations Final
Appropriations Budget and Transfers Budget
- % 3302260 % (268,164) $ 3,034,096
- 20,210,249 3,062,624 23,272,873
- 23,512,509 2,794,460 26,306,969
761,836 26,086,596 3,230,909 30,079,341
(761,836) (2,574,087) (436,449) (3,772,372)
- 255,500 - 255,500
- 2,249,489 B 2,249,489
- 2,504,989 - 2,504,989
(761,836) (69,098) (436,449) (1,267,383)
1,669,357 1,669,357 1,669,357 1,669,357
907,521 $ 1,600,259 $ 1,232,908 $ 401,974
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Current Year

Actual and

Encumbrances Encumbrances Variance

and Continuing and Continuing Positive/

Actual Appropriations Appropriations (Negative)

$ 303409 & - & 3,034,096 % -

23,272,873 - 23,272,873 -

3,490 - 3,490 3,490

345 - 345 345

26,310,804 - 26,310,804 3,835

29,704,238 425,306 30,129,544 (50,203)

(3,393,434) (425,306) (3,818,740) (46,368)

255,500 - 255,500 -

2,249,489 - 2,249,489 -

2,504,989 - 2,504,989 -

(888,445) (425,306) (1,313,751) (46,368)

1,669,357 1,669,357 1,669,357 -

$ 780912 $ 1,244,051 § 355,606  $ (46,368)
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Budgetary - GAAP Reconciliation

For budgetary financial reporting purposes, the Uniform Massachusetts Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A
reconciliation of budgetary-basis to GAAP-basis results for the general fund and jail operating fund for the fiscal
year ended June 30, 2007, is presented below:

General fund
Other
Financing
Expenditures Sources (Uses)
Budgetary basis as reported on the schedule of
revenues, expenditures and changes in fund
balance - budget and actual............cc.oviiiiiiiiiieiieci e $ 18,530,323 % (2,735,637)
Adjustments
Net change in recording other expenditures..................ccocoveeiiininn. (44,921) -
To account for encumbrances and continuing appropriations............ (3,849,062) 200,000
GAAP basis as reported on the statement of revenues,
expenditures and changes in fund balances..................c......cooen, $ 14,636,340 $ (2,535,637)
Jail operating fund
Expenditures
Budgetary basis as reported on the schedule of
revenues, expenditures and changes in fund
balance - budget and actual................ccoccoooii $ 30,129,544
Adjustments
Net change in recording other expenditures..............cccooeviivineenns 57,000
To account for encumbrances and continuing appropriations............ (425,306)
GAAP basis as reported on the statement of revenues,
expenditures and changes in fund balances...........................oo, $ 29,761,238
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Additional Information

The following Additional Information is a requirement of the Massachusetts Highway Department. The
Combining Schedule of Revenues and Expenditures lists the activity of the grants, agreements and contracts for
the County Department of the Cape Cod Commission.
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CAPE COD COMMISSION
COMBINING SCHEDULE OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

MHD CZM
35002 4600063005-5146
0011 0012
REVENUES
Federal, state and local Grants...............cccoveiininiieimionneenriiienaeeeeien $ 443501 % 1,345
LOCAl ASSESSIMIEIES. ...t tv ittt ettt ettt e e e e e e e - =
TOTAL REVENUES. ... 443,501 1,345
EXPENDITURES
DArECt SAlATIES. ... ittt e 198,274 -
)0 qTe b0 {alot A alo L v TP 239,178 -
) 6 (=T od o < T TP 12,208 -
TOTAL EXPENDITURES. ..ottt 449,660 -
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES................. $ (6,159) § 1,345
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EOTC EOTC HUD HUD HUD HUD
MAB802017 MAS800001 FFY06 FFY05 FFY04 FFY03
0013 0013 20236 20235/0014 20234/0014 20233

$ 26457 $ 448 211,044 % 196,355 % 226,622 % 350

- 4,375 - - - -

26,457 4,823 211,044 196,355 226,622 350

- 9,072 - 16,025 7,662 -

- 10,944 - 19,331 9,243 -

- 182 211,044 202,713 198,337 350

- 20,198 211,044 238,069 215,242 350

$ 26,457 $ (15,375) -9 (41,714) $ 11,380 $ -

(Continued)
County of Barnstable, Massachusetts 59 Additional Information



CAPE COD COMMISSION
COMBINING SCHEDULE OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

HUD HUD
FFY00 ProgIncome
20230 2023
REVENUES
Federal, state and local grants................coocoiiiiimiiiiiinneriiii e e $ 5000 $ 53,955
LOCAl BSSESSIIIOIES. ...ttt ittt e e - -
TOT AL REVENUES. .. s 5,000 53,955
EXPENDITURES
DI OOt SALATIES . . ittt ettt e - -
TUAITECE COBES. 1 vttt ettt e e e e e - -
|5 4=l ol ORI 5,000 61,152
TOTAL EXPENDITURES. ... ittt 5,000 61,152
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES. .........ccovvviiieninnennnn, $ -5 (7,197)
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Mitigation UMass W/W Island Fndin Comm Found
WHOI Embayments Public Ed Sand/Gravel Freshwater
2031 2035 2037 2038 2042

$ - -9 5000 $ - % 2,500
= 60,103 - - =

= 60,103 5,000 - 2,500

76 28,070 - 4,152 =

91 33,861 - 5,009 -

197 - - - 2,124

364 61,931 - 9,161 2,124

$ (364) (1,828) $ 5000 $ (9,161) $ 376
(Continued)
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CAPE COD COMMISSION
COMBINING SCHEDULE OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Harwich
Water RTA
2058 2059
REVENUES
Federal, state and local grants..............oooiiiiiiiin i e $ 5000 $ 1,876
LLOCA] @SS SITIEIIES ..\ttt it ettt et ettt e e ettt et e e - a
TOT AL REVENUES. ...t e e 5,000 1,876
EXPENDITURES
DATECt SALATIES. 1ottt ettt e e e e e - 1,244
BT T A oo 1 - TP PR PRI - 1,501
P 3ot A {0 - T RPN - -
TOTAL EXPENDITURES. ...ttt e e - 2,745
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES........cocoiiiiiiiiiiee e $ 5000 $ (869)
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EPA EOEA Umass Barnstable DHCD

Nitrogen Village Viz MEP Ponds Exp Permit
2060 2074 2082 2089 2090
$ 20,199 % 23,701 6,991 200 % 132,000
5,392 129 - - 1,505
25,591 23,830 6,991 200 133,505
6,720 59 7,963 6,716 5,736
8,107 71 9,605 8,102 6,919
5,950 613 - 448 74
20,777 743 17,568 15,266 12,729
$ 4814 § 23,087 (10,577) §$ (15,066) $ 120,776
(Continued)
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CAPE COD COMMISSION
COMBINING SCHEDULE OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Second
MAPRA Homeowner
Exp Permit Survey
2098 2101
REVENUES
Federal, state and local Grants...........cocvvviiiiiiiiii e $ 6,925 § 11,000
LOCAl ASSESSITIEIIES . ...\ttt et ettt e e et e e e e e 320 .
TOT AL REVENUES. ... i it et e eeaeaes 7,245 11,000
EXPENDITURES
I et SAATIOS . . vttt et 1,220 -
D Yo o ol - PN 1,471 -
{8 = o o0 L - N - -
TOT AL EXPENDITURES. ...t 2,691 B
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES..............ccocvennan. $ 4554 % 11,000
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MHP

Housing
8069 Total
$ 20,133 $ 1,400,602
- 71,824
20,133 1,472,426
- 292,989
- 353,433
26,253 726,645
26,253 1,373,067
$ (6,120) $ 99,359
(Concluded)
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