Preéentation to the Barnstable County Assembly of Delegates

Febrary 21, 2018

Lesfle Richardson, Chisf Economfc Development Officer

Cape Cod Cornmission

&
The government
enables the private
markst to function by
providing the common
infrastructure and the
basic rules of the game
that are necessary for
the creation and
éxchonge of good and
services.

The Government, as o
representative of the
peopile, is responsible for

managing public assels,
ensuting public health,
safety, and securily, and
batancing the rights of the
public where they
intersect with those of the
individual.
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O Gress Regienal Product
is gradually rebounding

O Inred ferms, GRP is $9.8
Million —just below
2003-2005 levels that
preceded the
recession
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The Core Industry Sectors are
driven by fourism, refiree
migratien, and second-home
ownership on Cape Cod —
they Include retail,
accommodalians, food
service, construction, real
astate, and natural resource
based economic aclivilies:

Ermerging industdes on Cape
Cod include education,
finance, informadion,

- professional, sclentific, and

crealive economy indusiries
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Wages ~ Remdining Fiat
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Ecenomic Growlh

O Infrasiucture
O Access
O Capuaciy
O Eficlency
O Rellablily
O Cost
O Regulaiion
O Claiity
O Faimess
O Censistent with Land Use Goals

Economic Diversily

O Educaiion & Workforce Development
0 Access
O Quality
O Cost -
© Indusiry Cluster Development
©Q Capital
O Risk
Q Regulation

Creating the playing
field, setting the rules
and providing the
equipment
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Guiding businesses,
providing capital and
incentives, marketing
locations and facilitating
marked access




Business aciio Business Relention

C Cost of Dolng Business © Business Training
O Tax & Glher Financlal incentives C Capital Access
O Capital Access O Targeled Marketing

O Recruitment Marketing 0 Access To Markets
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The Cope Cod Commission Act — Section ]

O “ensure balanced economic development”

O “to maintain and enhance sound local and regional economies, and o
ensure balanced economic development”

O “promote the expansion of employment opportunities; and implement a
balanced and sustainabie economic development strategy for Cape
Cod capabie of absorbing the effects of seasonal fluciuationsin

economic activity” .

O Fosler balance ond diversily — Fconomlc
strength ond sustainability benefii rom a
mixture of indushias, businesses, workers,
ownership fypes, and employment
oplions.

O Expord ¢ tunity gnd regional wealth
— Methods include increasing exports,
substifuting imparis locally, atiracting
capltal, and {ostering focal ownershio,

O Protect and build on vour competilive
advantage — For the Cape, this s the
region’s unique natural envirenment,
histeric villoge chaoracter, working
agricultural land, harbsors, and cuitural
heritage.

O Use your resources efficiently - Resources
Include natural assels, capltal facilities,
Infrastructure, and human capital.
Population and land use patierns offect
efficiency.
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Natural Limils

© Developable land Area

Environment
© Climaciic Changes
O Weather Hozords

© Absorptlen Capaclty. of the NaiL}reI‘

Human Consiroinis
O foning ond other reguialions o miligate
negative impacts of development

C Avallabiity, cost & reliabliity of
Infrastruciure -

O Waslewater
O Telecommunicalions
O Energy '
O Transportation

O Transil

Planning Process

Planning Document

O Leadership

O Public Process
O [ataAssessmant
O SWOT Anclyils

< US Economic Developmém
Administration defines the structure
and conient of the CEDS

O Reglonal Plapning Agency - Cape Cod Commission
O Stategy Commiliee — Economic Devalopmant Councll

O US Economic Development
Administration cerlifies the CEDS
document & oversees progress
O 5-YearPlan
o w03
O 2014

O Annual Evaluations
O ReglondiMelics
O Plonning & Culreach Meiiics
O Projact Maldes
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O Balance & Diversity

O Reglonot & Individua! Prosperify
QO Objeclives
o évcluciionMeqsures

O Low Impact & Compalible Developmant

Reglonal Priority Project

Planning Foundalion Aclion Plan
O Vislon ) & ED Research & Data Analysis
O Balanced Sustoinoble Economy G Regional ED Planning .
O Goals ©  RESET: Targeledtocal EC Planning
(o]
[s]

Lecal Prioiity Projechs

Economic .
Balance &
Diversity

Te prorote a balonced
reglonal economy
maode up of d broad
aray of businesses
providing living wage
[ob opporlunifies e o
diverse warkforcs; an
economy able fo
provide a variely of
housing types offordable
lo the working
population.

Economic
Cpportunity

To promolé econormic
activity thot retains and
alirgels income fo fhe
region and benefils
rasidents of alt types,

| thusincreasing |

economic opportunily
for ath,

Compact Foerm
and Resource
Protection

To ereale vibrant
communilles Ihal
improve overali
wellbeing and reduce
the adverse impacis of
development on the
Cape's naturcl
environmenl and -
cultural heritage through
an efficlent use of land
and infrastrucivre

16




Overall Management

Individual Projects

0 Straiegy Cornmittee—BCEDC
© Oversighi & Pdaiilies
C Commuonicalion of progress
QO Regional Planning Agency— CCC
0 Desigh and coordinofe slakehaolde: planning
acHvitles
O Design ond coordinate stakeholder evalzation of
Hagress

© Manage granks—reporting elc,

O Lead Agency
© Tha Cape Cod Commission orfwilh olher county
agencies

© Reglanal paitner orgenization focused on
economicdevelopmentrelated aclivities [suchas
the Cope Cod Chambsar, Technology Coundh,
Commwrity Colego, of Vorkfores lnvestment Board).

Q Towns

O PojeclTeams

CEDS FENDING - EDC & EDA
sCops Cod EOC ~US EDA

2013

2015 20016
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Work Plan Includes:

RPP & CEDS 5-Year Updale —~including Resifency

o

=1

Regionai Infrastruciure Plan Rolloul
o Expand, Upgrade & inh;_gmie STATSCapeCod.org
o RESET - Targeted Town Technical Assistance Projecis

o Economic Assessmeni of Harbors & Horbor
Infrastructure

o S$eek funding fo advance Marine Science
SeclodfEntreprensurship Infrasfruciure

a

$eek funding for wostewaterintrastructure

RESEY, 25% Flanning,
20%

Research,
52

Reglanal
Pitorily Ouleach,
Projects, 207 10%

Dissaminatio
n, 107

Leveraging Communily Asseds

Leveraging Funding

Q Consersus

Q Agreamenl on whal economic
development means on Cape Cod and
how to advance i

O Collaboration

O Understanding and trust behbween many
entilies impacting economic developmenl

O Consistency belween goals and actions

© FEconomic Development distict
Designation

© Eccromic Development Administation
[EDA} funding

Q Ptanning

O Infraskucivre

O Other Federal & State funding




Zoning changes

Business Fxpansions & Investment

O Crleans Vilage Center

O Yarmouth R, 28 Villoge Centers

O ChathamRE 28

O Fosthom DEPC - under davelopment

G Hydroid In Bourne

'© Benthos In Falmouth

O Housing in Hyannls

O Hotel & Healih Facllity in Buzzards Bay
© Hotel & Housing In Yarmouth R%. 28

2
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Infrastructure improvernents

Informalion Access

o0 CO0

QOpen Cope & Regional Area Network
Falmouth Wastewaiter Expansicn
Orleans Wastewater Investments

Jolnt Wastewaiter Planning — Sandwich,
FC!OEElOUIh. Boumne, ond Joint Base Cape
G

Cape Cod Capiial Trust Fund - feasikillly
angclysis completed; leghlaiion
infroduced -

O STATS Cape Cod .
O Waslewater MVP, FRED, and SAM
O 3-Bays Waler Qudlily Impact Study

O Reglonal Market & Upper Caope Holel
Market Studies

© Homeowners Survays (3)
O Business Survey

licherdson@capecodcommission.org
S08-744-1223

hitpi/iwww.copecodcommission.

Economic Davelopment>Comprehansive
Economic Development Sirategy (CEDS)
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