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AGENDA ITEM 5a 
Approval of Minutes: Regular Meeting of April 11, 2018 (NO DOCUMENTS 
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Approved, Board of Regional Commissioners: 

: 

Mary Pat Flynn, Commissioner Ronald R. Beaty, Vice-Chair Leo G. Cakounes, Chair 

Date 

  Janice O’Connell, Regional Clerk 

The foregoing records have been read and approved, April     , 2018.  

A true copy, attest: 



 
 
 
 
 

AGENDA ITEM 6a 
Report from Shannon Jarbeau, Community Rating System & Floodplain 
Coordinator, and Greg Berman, Coastal Processes Specialist, of the Cape Cod 
Cooperative Extension, on their travel to Miami, Florida from February 27, 2018 
through March 3, 2018, for a Sea Grant Network Visioning Workshop on 
Community Response to Flooding 

  



 

Template for the Out of State Travel Report for Barnstable County Staff – Version 1 – May 2016 

Out of State Travel Report 

Fill out this report and submit it to the County Administrator (copy the County Administrative 
Assistant) within 30 days of completing your travel. Be prepared to speak about the subject at 
the following Regional Board of Commissioners’ meeting.  

Name: Greg Berman 

Title: Coastal Processes Specialist 

Department: Cape Cod Cooperative Extension 

Dates of Trip: February 27, 2018 – March 3, 2018 

Name of Meeting: 
Sea Grant Network Visioning Workshop: Community Response to 
Flooding; Review of Hurricane Irma Damage in Florida Keys 

Location: Miami, FL; Florida Keys 
Report Submitted for 
Commissioners’ Meeting On: February 27, 2018 – March 3, 2018 

 

Purpose: [describe the purpose and goals of the trip and about the organization hosting the event] 
• The national Sea Grant program requested proposals for developing new communities of practice 

within the national program. Coastal Processes/Flooding staff submitted a dual proposal on the 
Community Rating System and storm response, which was combined with other proposals to an 
overall “Community Response to Flooding” document. The meeting provided the planning team 
with input from more Sea Grant programs to write a broadly representative Vision document. 
After the workshop, Florida Sea Grant hosted a field trip down the Keys to view damage from 
Hurricane Irma and talk to local elected officials and businessmen.  

Highlights: [describe achievements, meetings attended, or successes or new information, etc.] 

• The workshop was successful and gave the planning team plenty to work with. 
• The hurricane trip down the Keys was informative. It included information on what can happen 

when buildings are not constructed properly and gave good insight into the kind of damage that 
can be expected with such a storm, where debris ends up, and how long it takes to recover.  

• We were able to learn about some other programs’ work on the CRS and see how floodplain 
management is growing as a field for Sea Grant. It’s possible that this will lead to more funding 
geared toward floodplain management. 

Outcomes: [describe the goals that were achieved, how they were achieved & the short or long-term 
impact for Barnstable County]. 
• The meeting was intended to gather input for Sea Grant’s flood programming, which it did 

successfully.  
• Seeing hurricane damage in person provides a broader understanding of the kinds of things to 

anticipate with a major storm, including long-term recovery concerns, building challenges, and 
how response might need to be prioritized. 

 



 

Template for the Out of State Travel Report for Barnstable County Staff – Version 1 – May 2016 

Out of State Travel Report 

Fill out this report and submit it to the County Administrator (copy the County Administrative 

Assistant) within 30 days of completing your travel. Be prepared to speak about the subject at 

the following Regional Board of Commissioners’ meeting.  

Name: Shannon Jarbeau 

Title: Community Rating System & Floodplain Coordinator 

Department: Cape Cod Cooperative Extension 

Dates of Trip: February 27, 2018 – March 3, 2018 

Name of Meeting: 
Sea Grant Network Visioning Workshop: Community Response to 
Flooding; Review of Hurricane Irma Damage in Florida Keys 

Location: Miami, FL; Florida Keys 

Report Submitted for 
Commissioners’ Meeting On: February 27, 2018 – March 3, 2018 

 

Purpose: [describe the purpose and goals of the trip and about the organization hosting the event] 

• The national Sea Grant program requested proposals for developing new communities of practice 
within the national program. Coastal Processes/Flooding staff submitted a dual proposal on the 
Community Rating System and storm response, which was combined with other proposals to an 
overall “Community Response to Flooding” document. The meeting provided the planning team 
(which I am part of) with input from more Sea Grant programs to write a broadly representative 
Vision document. After the workshop, Florida Sea Grant hosted a field trip down the Keys to view 
damage from Hurricane Irma and talk to local elected officials and businessmen.  

Highlights: [describe achievements, meetings attended, or successes or new information, etc.] 

• The workshop was successful and gave the planning team plenty to work with. 

• The hurricane trip down the Keys was informative. It included information on what can happen 
when buildings are not constructed properly and gave good insight into the kind of damage that 
can be expected with such a storm, where debris ends up, and how long it takes to recover.  

• We were able to learn about some other programs’ work on the CRS and see how floodplain 
management is growing as a field for Sea Grant. It’s possible that this will lead to more funding 
geared toward floodplain management. 

Outcomes: [describe the goals that were achieved, how they were achieved & the short or long-term 
impact for Barnstable County]. 

• The meeting was intended to gather input for Sea Grant’s flood programming, which it did 
successfully.  

• Seeing hurricane damage in person provides a broader understanding of the kinds of things to 
anticipate with a major storm, including long-term recovery concerns, building challenges, and 
how response might need to be prioritized. 

 



 
 
 
 
 

AGENDA ITEM 6b 
Report from Greg Berman, Coastal Processes Specialist of the Cape Cod 
Cooperative Extension, on his travel to Burlington Vermont from March 25, 2018 
through March 27, 2018, for a Sea Grant Network Visioning Workshop on 
Weather and Climate 

  



 

Template for the Out of State Travel Report for Barnstable County Staff – Version 1 – May 2016 

Out of State Travel Report 

Fill out this report and submit it to the County Administrator (copy the County Administrative 

Assistant) within 30 days of completing your travel. Be prepared to speak about the subject at 

the following Regional Board of Commissioners’ meeting.  

Name: Greg Berman 

Title: Coastal Processes Specialist 

Department: Cape Cod Cooperative Extension 

Dates of Trip: March 25-27, 2018 

Name of Meeting: Sea Grant Network Visioning Workshop: Weather and Climate  

Location: Burlington, VT 

Report Submitted for 
Commissioners’ Meeting On: March 28, 2018 

 

Purpose: [describe the purpose and goals of the trip and about the organization hosting the event] 

• The national Sea Grant program requested proposals for developing new communities of practice 
within the national program. The meeting provided the planning team with input from more Sea 
Grant programs to write a broadly representative Vision document.  

Highlights: [describe achievements, meetings attended, or successes or new information, etc.] 

• The workshop was successful and gave the planning team plenty to work with. 

• I was able to learn about some other programs’ work on climate and weather.  

• Our county was represented during the process or prioritizing short and long term goals for Sea 
Grant to address in the next 10 years. 

Outcomes: [describe the goals that were achieved, how they were achieved & the short or long-term 
impact for Barnstable County]. 

• The meeting was intended to gather input for Sea Grant’s weather and climate programming, 
which it did successfully.  

• A better understanding of the current work of potential partners in weather and climate as well 
as the gaps in our abilities to meet coastal stakeholder needs. 

 



 
 
 
 
 

AGENDA ITEM 6c 
Report from Shannon Jarbeau, Community Rating System & Floodplain 
Coordinator, of the Cape Cod Cooperative Extension, on her travel to Charleston, 
South Carolina from February 6, 2018 through February 8, 2018, for NOAA’s 
Social Coast Conference 

  



 

Template for the Out of State Travel Report for Barnstable County Staff – Version 1 – May 2016 

Out of State Travel Report 

Fill out this report and submit it to the County Administrator (copy the County Administrative 
Assistant) within 30 days of completing your travel. Be prepared to speak about the subject at 
the following Regional Board of Commissioners’ meeting.  

Name: Shannon Jarbeau 

Title: Community Rating System & Floodplain Coordinator 

Department: Cape Cod Cooperative Extension 

Dates of Trip: February 6 – 8, 2018 

Name of Meeting: NOAA’s Social Coast Conference 

Location: Charleston, SC 
Report Submitted for 
Commissioners’ Meeting On: February 14, 2018 

 

Purpose: [describe the purpose and goals of the trip and about the organization hosting the event] 
• Attend the conference and hear lessons learned from other communities nationwide 
• Present on Barnstable County’s CRS work 
• Learn about new and innovative projects that could be transferred to Cape Cod 
• Network with CRS personnel and others 
• Stay current on developments in the flooding/storms/sea level rise field 

 

Highlights: [describe achievements, meetings attended, or successes or new information, etc.] 

• Presented on Barnstable County’s regional CRS approach to about 80 people 
• Learned about new ways communities are using the CRS to drive resilience/flood safety 
• Learned about one approach to challenge of historic structures in floodplains, an issue that is 

growing on the Cape 
• Learned about additional ways FEMA could support communities/provide outreach 
• Networking opportunities with others that have enacted different resilience/CRS projects as well 

as CRS Task Force members 
 

Outcomes: [describe the goals that were achieved, how they were achieved & the short or long-term 
impact for Barnstable County]. 
• Successfully presented on Barnstable County’s CRS work; the interest in the approach suggests 

Barnstable County will continue to be looked to as a leader in the field 
• Further developed relationships with CRS Task Force members, enabling easier communication 

when I run into challenges/propose changes to the program 
• Learned about innovative adaptation projects throughout the country 

 



 
 
 
 
 

AGENDA ITEM 6d 
Presentation on the Barnstable County Water Quality Laboratory (NO 
DOCUMENTS) 

  



 
 
 
 
 

AGENDA ITEM 6e 
Discussion on the disbursement of Cape & Islands License Plate Funds, and an 
update on account balance and future expected revenue 

  



 
 
 
 
 

AGENDA ITEM 6f 
Discussion on a proposed Memorandum of Understanding with the Cape Cod 
Commission regarding, but not limited to, regional technology services and 
dredging operations (NO DOCUMENTS) 

  



 
 
 
 
 

AGENDA ITEM 6g 
 

County Reimbursement Policy for Employees and Elected Officials 
 

  



 
 
 
 
 

AGENDA ITEM 6h 
County Administrator Evaluation and for Fiscal Year 2018 (NO DOCUMENTS) 

  



 
 
 
 
 

AGENDA ITEM 6i 
Resolution 18-01: Requesting that Massachusetts State Representative Sarah 
Peake petition the General Court that Barnstable County be authorized to 
establish a Deeds Excise Fund 

  







 
 
 
 
 

AGENDA ITEM 6j 
Ordinance 18-03: Adding to the County’s operating budget for Fiscal Year 2018, by 
making a supplemental appropriation for expenses  
 

  







AGENDA ITEM 8a 
Authorizing the approval of a timesheet for Jack Yunits, County Administrator, 
for the period of April 1, 2018 through April 14, 2018 (NO DOCUMENTS)



AGENDA ITEM 8b 
Authorizing the creation of a new fund, for a grant from the Massachusetts 
Executive Office of Elder Affairs, to the Human Services Department, to support 
activities related to the Serving the Health Insurance Needs of Everyone (SHINE) 
Program, in the amount of $69,092.00 for Fiscal Year 2019 





AGENDA ITEM 8c 
Authorizing the execution of a subaward agreement with Buzzards Bay Coalition, 
in the amount of $20,500.00, for the period of September 1, 2016 through 
August 31, 2020, for the Southeast New England Coastal Watershed Restoration 
Program (SNEP) grant. (NO DOCUMENTS)



 
 
 
 
 

AGENDA ITEM 8d 
Authorizing the award of a contract to Timmons Group, on behalf of the Cape 
Cod Commission, for the design of a coastal resiliency web application, for an 
amount not to exceed $85,000.00, for a period through January 31, 2019 

  



COUNTY OF BARNSTABLE 
PURCHASING 

DEPARTMENT OF FINANCE 
SUPERIOR COURT HOUSE 

P.O. BOX 427 
BARNSTABLE, MASSACHUSETTS 02630 

 
 
 
       April 18, 2018 
 
 
MEMORANDUM 
 
TO:   County Commissioners 
 
FROM:   Elaine Davis, Chief Procurement Officer 
 
RE:  Notice of Bid Award 
Barnstable County issued a Request for Proposals on behalf of the Cape Cod Commission for the 
design of a coastal resiliency web application.  Proposals were received from eight companies, one 
of which was disqualified for not complying with the statutory requirements of Chapter 30B.  After 
a thorough review of the proposals by the Evaluation Team, it was determined that the proposal 
submitted by the Timmons Group was the most advantageous proposal.  They submitted a price 
proposal with a not to exceed fee of $84,080.00.  See attached memo from Gail Coyne, Chief Fiscal 
Officer of the Cape Cod Commission. 
 
Please vote to award the proposal to the Timmons Group as the responsive, responsible bidder 
offering the most advantageous proposal. 
 
 
Thank you. 
 
 
County Commissioners:  
 
 
_____________________                    _______________________            ____________________ 
Ronald R. Beaty, Jr.                Mary Pat Flynn                                 Leo Cakounes 
 
 
 
_______________________ 
Date 

Elaine Davis 
Chief Procurement Officer 
 

Phone: (508) 375-6637 
Fax: (508) 362-4136 

Email: 
edavis@barnstablecounty.org 



 

 
 
 
 
 
 
 
 
 
 
 
 

 
DATE:  April 13, 2018 

TO:  Elaine Davis, Chief Procurement Officer 

FROM: Gail Coyne, Chief Fiscal Officer 

RE: Coastal Resiliency Web Application Request for Proposals (RFP) for the Cape 

Cod Commission 

 
On April 4, 2018, seven proposals were received in response to the Cape Cod Commission’s 
second RFP for technical services to develop a coastal resiliency web application. Proposals were 
submitted by Chetu, Dative, NBI, Geonetics, Inc., Timmons Group, Portland Webworks, and 
Mapster Tech. 
 
The proposal evaluation team comprised of Cape Cod Commission’s staff members: Erin Perry, 
Special Projects Manager, Heather McElroy, Natural Resources/Land Protection Specialist, 
Philip Detjens, Applications Manager. 
 
After reviewing the technical proposals, the evaluation team met on April 11, 2018 to evaluate 
the proposals. The evaluation team decided that proposals submitted by Chetu, Dative and, NBI 
did not meet the minimum quality criteria contained in the RFP and were disqualified as 
nonresponsible. Proposers did not demonstrate technical knowledge of mapping platforms 
and/or did not complete at least one opensource map-based application within the last five 
years. 
 
Proposals submitted by Timmons Group, Geonetics, Inc., Portland Webworks and Mapster 
Tech. met the minimum quality criteria. After evaluating proposals according to the RFP’s 
comparative criteria, Timmons Group’s and Geonetics’ proposals received overall highly 
advantageous ratings. It was noted that Geonetics has a multiple member team with expertise in 
opensource software and mapping platforms and has presented a clear schedule for meeting all 
the deliverable deadlines. Geonetics’ proposal has also described six completed open-source 
map-based web applications. Timmons Group also has a multiple member team and provided a 
clear schedule for meeting all deadlines. While Timmons Group presented slightly fewer similar 
completed application examples than Geonetics, they have significant expertise in the 
technologies the Commission seeks to use in web application development. Portland Webworks’ 
and Mapster’s proposals received an advantageous rating. The evaluation team noted that these 
proposers had less experience with projects of similar scope and in open-source map-based web 
applications. The evaluation forms have been provided to you. 



Price proposals were opened after the technical review was completed and the evaluation team 
met again on April 13, 2018 to discuss the proposals. Geonetics’ price proposal of a not to exceed 
estimate of $100,000 is based on 400 hours of development time in addition to project 
management. Timmons Group presented a price proposal with fixed fee milestones and a not to 
exceed estimate of $84,080.  
 
Based on this review and in the best interest of Barnstable County, it is the Commission’s 
recommendation that you request the County Commissioners vote to award the contract to 
Timmons Group. 
 
Please let me know if you have any questions. Thank you for your consideration. 
 

 



 
 
 
 
 

AGENDA ITEM 8e 
Authorizing the renewal of a contract with Powers & Sullivan, LLC to provide 
auditing services, for the period of July 1, 2018 through June 30, 2021  
 

  



COUNTY OF BARNSTABLE 
PURCHASING 

DEPARTMENT OF FINANCE 
SUPERIOR COURT HOUSE 

P.O. BOX 427 
BARNSTABLE, MASSACHUSETTS 02630 

 
 
 
       March 30, 2018 
 
 
MEMORANDUM 
 
TO:   County Commissioners 
 
FROM:   Elaine Davis, Chief Procurement Officer 
 
RE:  Renew Contract for Auditing Services  
In January of 2017, the Purchasing Division issued a Request for Proposals for Auditing Services.  
The contract was awarded to Powers & Sullivan, LLC as the responsive, responsible bidder offering 
the most advantageous proposal.   
 
The RFP specifications allowed for a term ending on June 30, 2018, with the option to renew for 
one additional three-year term.  Please vote to renew the contract with Powers and Sullivan for one 
additional three-year term under the same terms and conditions as the original bid.  The term of the 
renewal will be July 1, 2018 through June 30, 2021. 
 
Thank you. 
 
 
County Commissioners:  
 
 
_____________________                    _______________________            ____________________ 
Ronald R. Beaty, Jr.                Mary Pat Flynn                                 Leo Cakounes 
 
 
 
_______________________ 
Date 

Elaine Davis 
Chief Procurement Officer 
 

Phone: (508) 375-6637 
Fax: (508) 362-4136 

Email: 
edavis@barnstablecounty.org 



 
 
 
 
 

AGENDA ITEM 8f 
Authorizing the renewal of a contract with Browntech, Inc., on behalf of the Registry 
of Deeds, to provide Computer Programming, Maintenance Services, eFiling Support 
and Online Streaming Backup/Disaster Recovery, for the period July 1, 2018 
through June 30, 2019  
 

  



COUNTY OF BARNSTABLE 
PURCHASING 

DEPARTMENT OF FINANCE 
SUPERIOR COURT HOUSE 

P.O. BOX 427 
BARNSTABLE, MASSACHUSETTS 02630 

 
 
 
       April 13, 2018 
 
 
MEMORANDUM 
 
TO:   County Commissioners 
 
FROM:   Elaine Davis, Chief Procurement Officer 
 
RE:  Bid Renewal  
Barnstable County issued a bid on behalf of the Registry of Deeds for a vendor to provide Computer 
Programming and Maintenance Services, eFiling Support and Online Streaming Backup/Disaster 
Recovery for the period of July 1, 2016 through June 30, 2017 with the option to renew for two 
additional one-year periods.  The contract was awarded to Browntech, Inc as the responsive, 
responsible bidder offering the lowest price.   
 
Please vote to renew the contract with Browntech, Inc for the final one-year renewal period.  The 
term of the renewal is July 1, 2018 through June 30, 2019. 
 
 
Thank you. 
 
 
County Commissioners:  
 
 
_____________________                    _______________________            ____________________ 
Ronald R. Beaty, Jr.                Mary Pat Flynn                                 Leo Cakounes 
 
 
 
_______________________ 
Date 

Elaine Davis 
Chief Procurement Officer 
 

Phone: (508) 375-6637 
Fax: (508) 362-4136 

Email: 
edavis@barnstablecounty.org 

























 
 
 
 
 

AGENDA ITEM 8g 
Authorizing the renewal of a contract with Conduent, on behalf of the Registry of 
Deeds, to provide Index Verification, Online correction, and Microfilm Book 
Printing and Binding, for the period of July 1, 2018 through June 30, 2019  
 

  













 
 
 
 
 

AGENDA ITEM 8h 
Authorizing the execution of an Eligible Purchaser Certificate for Nicholas 
Robinson, for the resale purchase of property located in the Town of Orleans  
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Exhibit B 
 
 

ELIGIBLE PURCHASER CERTIFICATE 
 
The undersigned, being Barnstable County (the “County”), which is organized and existing 
under the laws of The Commonwealth of Massachusetts, whose address is Superior Court 
House, Main Street, Barnstable, Massachusetts 02630, certify as follows with respect to a 
certain affordable housing restriction recorded immediately following that certain deed to Corey 
N. Gill (the "Grantee") dated May 7, 2010 recorded with the Barnstable County Registry District 
or filed for registration with the Barnstable County Registry  of the Land Court as Document No. 
1,139,510 (the "Restriction"): 
 
1. The Property referred to herein is the Property described in the Restriction. 
2. Nicholas Robinson is/are the eligible purchaser(s) of the Property. 
3. The Maximum Resale Price for the Property is $161,458.  The consideration to be paid 
by the eligible purchaser (s) to the Grantee for the purchase of the Property is $ 161,458. 
4. The conveyance of the Property by the Grantee to the eligible purchaser is in compliance 
with the rights, restrictions, covenants and agreement contained in the Restriction. 
5.   The eligible purchasers(s) of the Property have executed an affordable housing 
restriction with respect to the Property which is satisfactory in form and substance to the 
Municipality. 
6. The County hereby acknowledges and confirms that upon the conveyance of the 
Property by the Grantee to the eligible purchaser(s), the recording of the affordable housing 
restriction executed by the eligible purchaser(s) more fully described in paragraph 5 hereof, and 
the recording of this Eligible Purchaser Certificate, that the rights, restrictions, agreements, and 
covenants contained in the Grantee's Restriction shall be null and void. 
7.  All defined terms used herein shall have the definitions set forth in the Restriction unless 
otherwise defined herein. 
 
Executed as a sealed instrument this __________________ day of 
_________________________, 20        
 
       Barnstable County  
 
 
       By:__________________________________ 
         
 
       By:__________________________________ 
         
 
       By:__________________________________ 
        As County Commissioners 
 
 
 

 
 
 



 17

 
COMMONWEALTH OF MASSACHUSETTS 

 
Barnstable, ss: _______________, 20 
 

On this _______ day of ________________, 20__, before me, the undersigned notary 
public, personally appeared 
_____________________________________________________________,  proved to me 
through satisfactory evidence of identification, which were 
_______________________________________________________, to be the person whose 
name is signed on the preceding or attached document, and acknowledged that s/he signed it 
voluntarily for its stated purpose.  
  
 ____________________________________ 
 Notary Public 
 My Commission expires:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

AGENDA ITEM 8i 
Authorizing the Execution of Certificates for Dissolving Septic Betterments (NO 
DOCUMENTS) 
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