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GIZ 2018

FRAMEWORK FOR  A NEW APPROACH

• GIZ Purpose and Objectives (review every 5 years)

• Stakeholder Engagement Process – Issues and Concerns 

• Infrastructure and Amenities Analysis

• Zoning Analysis

• Stakeholder Process –Vision and Goals

• GIZ Goal(s)

• Capital Improvement Plan and Investment Strategy

• Strategic Plan

• Performance Indicators/Measures
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