
AGENDA PACKET 
06/27/18 REGULAR MEETING 



AGENDA ITEM 5a 
Approval of Minutes: Regular Meeting of June 20, 2018 (NO DOCUMENTS) 



AGENDA ITEM 6a 
Presentation by Vaira Harik, of the County’s Human Services Department, and 
Quan Tobey, of the Resource Development Office, on a grant from the Tufts Health 
Plan Foundation 



V. Harik, Barnstable County Department of Human Services 6/26/18 
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Factsheet: Healthy Aging-Cape Cod Age-Friendly & Dementia-Friendly 

Assessment and Action Plan (2018 – 2020) 

Grantor: Tufts Health Plan Foundation 

Grantee: Cape Cod Foundation (Fiscal Sponsor):  $121,520 (over 2 years) 

Grant Period:  7/1/2018 to 6/30/2020 

Contracted Project Management: Barnstable County Dept of Human Services 

Introduction: 

The Cape Cod Foundation, fiscal sponsor of Healthy Aging Cape Cod (HA-CC), is the recipient of 

grant funding to continue regional planning work begun in 2017 by the Barnstable County Dept. of 

Human Services.  HA-CC now has a Steering Committee1 and a workgroup, both of which meet 

regularly. 

Healthy Aging-Cape Cod has the approval of all 15 towns on Cape Cod to do the following: 

1. Conduct a Regional Baseline Assessment of age-friendly and dementia friendly elements

(AF-DF).

2. Create an AF-DF Regional Action Plan.

3. Conduct 15 town-specific AF-DF Assessments.

4. Join the AARP’s Network of Age-Friendly Communities as an “Age-Friendly Region.”

The assessment and planning processes will include a dementia-friendly lens which will bring our 

process into conformance with the age-friendly and dementia friendly planning taking place at the 

statewide level. 

Projected Outcomes 

Barnstable County will attain “Age-Friendly Region” designation (see page 3) and will be positioned 

to participate in and benefit from the dementia friendly work being done at the statewide level by 

MCOA supporting the Dementia Friendly Massachusetts initiative. 

Nine towns have indicated interest in becoming Age-Friendly Communities as well. 

The number of people served by this project is that of the Cape Cod population over age 50 

(112,032), estimated as follows (2015 data): (Age 50-64 = 52,747) + (Age 65+ = 59,285). 

This assessment and planning work will position HA-CC to make the best use of our existing system 

1
 The Steering Committee includes the Elder Services of Cape Cod, Cape Cod Healthcare, Spaulding Rehabilitation, 

Community Health Centers, CCRTA, Cape Cod Commission, town Councils on Aging, Alzheimer’s Family Support 
Center, Barnstable County Department of Human Services. 
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of services, to identify gaps and plans for filling them, and will support requests for funding at the 

regional and town levels in the coming years. 

Project Summary: 

We will complete Steps 1 and 2 of the AARP Program Cycle to (Step 1) achieve membership in the 

AARP Age-Friendly (AF) Network for Barnstable County as a region, and (Step 2) to complete the 2-

year planning phase in which a Regional Baseline Assessment and Regional Action Plan are 

produced.  

Deliverables 

At the end of Year 1 a Regional AF/DF Baseline Assessment and 15 AF/DF Town-specific Assessment 

Reports will be delivered.   

At the end of Year 2 a Regional AF/DF Action Plan will be published. During the process of creating 

these deliverables receiving participation from seniors and regional stakeholders will be a priority.  

Year 1 

1.  Designation as an AARP "Age-Friendly Region" 

2.  Regional AF/DF Baseline Assessment 

3.1  AF-DF Town-Specific Assessment Report: Barnstable 

3.2   AF-DF Town-Specific Assessment Report: Bourne 

3.3   AF-DF Town-Specific Assessment Report: Brewster 

3.4   AF-DF Town-Specific Assessment Report: Chatham 

3.5   AF-DF Town-Specific Assessment Report: Dennis 

3.6   AF-DF Town-Specific Assessment Report: Eastham 

3.7   AF-DF Town-Specific Assessment Report: Falmouth 

3.8   AF-DF Town-Specific Assessment Report: Harwich 

3.9   AF-DF Town-Specific Assessment Report: Mashpee 

3.10   AF-DF Town-Specific Assessment Report: Orleans 

3.11   AF-DF Town-Specific Assessment Report: Provincetown  

3.12   AF-DF Town-Specific Assessment Report: Sandwich 

3.13   AF-DF Town-Specific Assessment Report Truro 

3.14   AF-DF Town-Specific Assessment Report Wellfleet 

3.15   AF-DF Town-Specific Assessment Report Yarmouth 

Year 2 

4.  Regional AF/DF Action Plan  
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AGENDA ITEM 6b 
Discussion on authorizing the Barnstable County Regional Emergency Planning 
Committee (BCREPC) to develop and expand public safety training efforts 



MEMORANDUM 

TO: Leo Cakounes, Chair 
Barnstable County Commissioners 

FROM: Sean O’Brien, Emergency Preparedness Coordinator 
Barnstable County Regional Emergency Planning Committee 

DATE:  June 22, 2018 

RE: Request to be on Barnstable County Commissioner’s Agenda for 
June 27, 2018 

Please let this memorandum serve as a formal request to be placed on the Barnstable 
County Commissioner’s Agenda for Wednesday, June 27, 2018.  Since November 2017 
representatives of the Barnstable County Regional Emergency Planning Committee have 
been having discussions with local police chiefs about how Barnstable County can assist 
them with required law enforcement training and how we can best expand our existing 
public safety training program.   

In these meetings, we have learned that it is imperative to have a local facility for police 
education since most options are located well outside the region.  Additionally, with our 
experience in firefighter training, we will have opportunities to conduct joint disciplined 
programs.   

We are requesting approval from the Barnstable County Commissioner’s to continue the 
development of this law enforcement training potential and to commence a preliminary 
search for buildings and properties to host an expansion of our public safety training 
efforts. 

Thank You for your assistance with this opportunity. 



Police Training Facility within Barnstable County – Local Police Survey (Cape Cod & the Islands) 

Agency Aquinnah Barnstable Bourne Brewster 

Contact - Lt Jean Challies & Sgt. Troy Perry Chief Woodside Chief Eldredge 

Question #1 
FT 
PT 
Other 
 
 
Civilian 

N/A Total = 131 
117 
14 
NR – 5 (FT)/5(PT); Harbormasters 
– 4 (FT)/6 (PT) 
 
16 

Total = 47 
47 
- 
5 Special Officers 
- 

Total = 47 
23 
0 
1 Animal Control Officer 
 
 
5 

Question #2 N/A Yarmouth and Plymouth for in-
service 

Everywhere but Plymouth 
Academy is the primary location 

Full Time Academy – Plymouth, 
Randolph, and new Braintree 
In-Service – Yarmouth and Plymouth 
Specialty – wherever, prefer local  

Question #3 N/A Monument beach Gun Club and 
currently awaiting regulatory 
clearance for our town range 

Private Club Range Brewster Sportsman’s Club 

Access to an Indoor 
Range? 

N/A Yes Not Yet No 

Question #4 N/A Yes Yes Yes 

Question #5 N/A Yes Yes Yes – paying for travel time impacts our 
overtime budget and hotel costs deplete 
our already slim training budget 

Question #6 N/A Yes Yes Yes, absolutely 

Question #7 N/A Prior to suggesting any 
“specialized trainings”; a priority 
would be to identify a Chief from 
CapeLEC to be designated as the 
Control Chief for Training. The 
Control Chief could then create a 
training council/codre to properly 
identify needed specialized 
trainings within Barnstable County 

Not at the Moment 1: Dispatch for non-PSAP agencies 
2: OIC and Supervisor schools 
3: Bike Patrol 
4: Mental Health First Aide for First 
Responders 
5: Police Legitimacy 
 

Question #8 N/A N/A N/A The biggest benefit would be the 
reduction of travel costs for training. In 
addition, having some local influence on 
courses provided would be beneficial. 

Addition Comments - -  - 



Agency Chatham Dennis Eastham Edgartown 

Contact Chief Pawlina Chief DiMatteo Chief Kulhawk Lt. Dolby 

Question #1 
FT 
PT 
Other 
 
Civilian 

Total = 23 
21 
2 
- 
 
- 

Total = 50 
   47 
   3 
NR – 4 (FT) / 5 (PT); Harbormasters - 5 
 
- 

Total = 20 
   17 
   3 
   0 
 
   5 

Total = 21 
   19 
   3 
   - 
   
 2 

Question #2 Plymouth, Yarmouth, and Off-
Cape 

In-service training with “in-house” 
instructors  

Mostly Plymouth, but will travel 
anywhere in Commonwealth 

-Supervisors attend in-service at 
Plymouth Police Academy 
-MPTC/Plymouth Academy send 
instructors to the Island for patrol 
officer in-service 

Question #3 Nauset Gun Club Bass River Rod and Gun Club Nauset Rod and Gun Club We have access to two privately 
owned pieces of property where we 
shoot – we’ll be losing access to 
one of them. 

Access to an Indoor 
Range? 

No No No No 

Question #4 Yes Absolutely Yes Yes – once we lose access to our 
existing place we’ll be desperate 
need of a facility 

Question #5 Yes – Plymouth is reasonable 
but many other locations for 
specialty training are not 

Yes – by doing our own in-house training it 
is easier to schedule and provide make up 
days with no OT for travel 

The cost many times curtails a 
training request 

Yes – All travel is expensive for us 
coming from MV, but anything 
closer would obviously be much 
better than what we do now 

Question #6 Yes Yes Yes Yes 

Question #7 1: In-Service Training (MPTC) is 
a must 
2: Supervisor/Leadership 
Training 
3 : Specialty Investigative 
Training 
4 : Current Issues 
5 : Firearms / Range Tactical 
Training 

Professional Development for Supervisors, 
Admin and Chiefs is always beneficial, 
again makes it so much easier when 
training is local and we don’t have to travel 
45 min to 2 hrs. away 

There is so much we could do 
if we had the funding, facility 
and resources here on the 
Cape. 

A couple of years back the MPTC 
hosted some of the FBI LEEDA 
courses. It would be nice to see 
those offered again. 

Question #8 1 : Staying on the Cape and 
hosting trainings here is huge 
2 : Training can be tailored to 
specific Cape issues and 
problems, as well as Cape 
departments 

Cost savings alone of not have to pay OT 
to travel off Cape, meal reimbursement, 
weather issues during winter traffic issues 
during the summer season, etc. 

This is long overdue. Due to 
the proximity of our area, it is 
very difficult to plan any 
training as it is such a travel 
and logistics issue. I think that 
a facility in Barnstable would 

Obviously for us on the Island, 
anything closer that offers a 
number of different trainings that 
we require would be a great help. 
Again, firearms training is becoming 
increasingly difficult for us over 



 

 

  

3 : Solves the merry-go-round of 
finding an adequate facility to 
host training and for firearms/ 
tactical range 

be a fantastic idea and the 
ideas and the opportunities it 
offers is endless. Cross 
training in particular with Fire 
and EMS would be a great 
concept for this facility and the 
fact that it will be done with 
multi-agency training in mind 
enhances my interest for this 
idea. 

here with NO real training facilities 
to speak of. 

Addition Comments I am prepared to do whatever is 
needed to support and help with 
this initiative. 

- - - 



Agency Falmouth Harwich Mashpee Nantucket 

Contact - Chief Guillemette - Chief Pittman 

Question #1 
FT 
PT 
Other 
 
Civilian 

Total = 54 
- 
- 
1 Court Liaison 
 
- 

Total = 43 
   35 
   7 
   1 Animal Control Officer 
    
5 Civilian Dispatchers 

Total = 36 
- 
- 
1 Animal Control Officer & 7 
Dispatchers 

Not Listed 

Question #2 N/A Plymouth Academy and Yarmouth 
PD for in-service; Specialty is all 
over 

N/A Not Specified 

Question #3 N/A Our own range with in-house 
instructors 

N/A Not Specified 

Access to an Indoor 
Range? 

N/A No N/A Not Specified 

Question #4 N/A Yes – it would be a welcomed 
option as range neighbors have 
been complaining 

N/A Yes 

Question #5 N/A Yes – always but we have to do it N/A Yes 

Question #6 N/A Yes – Absolutely – There are 
clearly enough departments on the 
Cape and Islands and surrounding 
Off-Cape communities to make it 
worthwhile. I actually attended the 
Barnstable County Police 
Academy at the Fire Academy site 
just before they stopped police 
academies there. It was well run 
and extremely convenient. 

N/A Yes 

Question #7 N/A I think that all Cape PDs are in 
desperate need of firearms 
instructor schools and defensive 
tactics instructor schools. Force on 
Force training with Summs should 
also be brought in and enhanced 
at the in-service level. More 
leadership training should be 
offered for Lt, Capt. Deputy Chief 
levels. New Chef training closer 
than Grafton would be welcome 
also. 

N/A Inclusion of Emergency 
Management courses, 
especially higher level IC 
courses such as 300 and 400; 
Consider allowing instructors to 
come over to the Island. 



Question #8  There is no question that easy 
access to a modern well run 
training site that conducts not only 
recruit training but also specialty 
and instructor level courses would 
increase the amount of training our 
officers and command staff could 
attend and it would ease the 
burden of traveling an hour or two 
each end of a training day. 

 Having an academy on the 
Cape would probably allow 
more of my staff to attend 
some of the specialized training 
at the facility if they could 
commute – a start time of 9:00 
AM or later would allow that in 
our case. 

Addition Comments - I think the most frustrating issue I 
have witnessed is the lack of 
firearms instructor schools and 
firearms instructor recertification 
offered by MPTC. Then if they do 
put one on it’s at Fort Devens! It is 
a critical need for all departments 
that is really getting ignored, Last 
fall the Cape Chiefs pushed for an 
instructor school on the Cape – 
they scheduled it for November of 
this year! 
A facility where we could conduct 
basic and advanced SWAT 
schools would also be great. A live 
fire shoot house would be 
extremely helpful. 
 
Thanks for doing this Peter. 

- - 

 

  



Agency Oak Bluffs Provincetown Sandwich Tisbury 

Contact - - Chief Peter Wack - 

Question #1 
FT 
PT 
Other 

Civilian 

Total = 17 
- 
- 
1 Animal Control Officer; 5 
Special Officers 

- 

Total = 17 
- 
- 
1 Animal Control Officer; 1 Court 
Liaison; 1 Student Officer; 5 
Dispatchers 
- 

N/A N/A 

Question #2 N/A N/A N/A N/A 

Question #3 N/A N/A N/A N/A 

Access to an Indoor 
Range? 

N/A N/A N/A N/A 

Question #4 N/A N/A N/A N/A 

Question #5 N/A N/A N/A N/A 

Question #6 N/A N/A N/A N/A 

Question #7 N/A - FBILEEDA Trilogy classes
- Instructor development
- FTO
- First line supervisor
- OUI
- Interview & Interrogation (Wes Clark)
-Firearms instructor recertification

Question #8 N/A N/A N/A N/A 

Addition Comments - - - - 



Agency Truro Wellfleet Yarmouth 

Contact - Chief Fisette Chief Frederickson 

Question #1 
FT 
PT 
Other 
 
Civilian 

Total = 13 
- 
- 
1 Animal Control Officer; 7 
Dispatchers 
- 

Total = 22 
   14 
   8 
   - 
    
5 

Total = 64 
   61 
   6 
   3 
    
15 

Question #2 N/A Plymouth Police Academy Yarmouth PD (In-Service), other locations for specialty 
training 

Question #3 N/A Eastham, local gun club Bass River Rod & Gun 

Access to an Indoor 
Range? 

N/A No – bring in blue trailer company Yes for a fee 

Question #4 N/A Yes Yes 

Question #5 N/A Yes – actual cost, travel time, 
availability, lodging, etc. 

Yes – travel time adds to OT costs 

Question #6 N/A Yes – this was done in the past 
and was successful 

Yes – a centralized facility that has a staff can bring many 
other training opportunities  

Question #7 N/A - Interview & Interrogation, Crisis Negotiation, De-
Escalation, Emotional Survival, Vehicle Stops, 
Community Policing… the list is long. 

Question #8 N/A - The need for training our men and women in law 
enforcement is constant. There has been a deficit of 
quality and meaningful training that can be done locally. 

Addition Comments N/A - - 

 

Current Total of Officers: 605 ---- Full Time = 401 |   Part Time = 46 | 158 Unspecified 

10 Special Officers | 6 Animal Control Officers | 3 Unspecified Other (Natural Resources, Conservation, Harbormasters, 

Dispatchers, etc.) 9 Full Time & 10 Part Time Natural Resources, 5 Harbormasters Unspecified – 4 Full Time & 6 Part Time, 19 

Dispatchers|48 Civilian Officers| 5 Civilian Dispatch | 2 Court Liaisons | 1 Student Officer 

 

 

 



Addendum: Survey 

AGENCY____________________CONTACT INFORMATION ______________________  

#1. Number of Sworn Police Officers Total?  

Full Time (FT) Part Time (PT)  

Other (Natural Resources, Conservation, Harbormasters, Dispatchers, etc.)  

#2. Where do your Police Officers currently attend training?  

#3. Where does your Agency do your Annual Firearms Training?  

Do you have access to an Indoor Range?  

Yes or No  

#4. Would an Outdoor / Indoor range location within Barnstable County benefit your agency?  

Yes or No  

#5. Is traveling “Off Cape” for training a problem or an issue for your Agency?  

Yes or No  

#6. Do you support the concept of a Police Training site within Barnstable County?  

Yes or No  

#7. Do you have any suggestions or thoughts on Specialized Training that could be offered locally, that would benefit or enhance 

your Agency or local Policing within Barnstable County?  

#8. If you could share your thoughts or ideas on the benefits that you perceive by having a Police Training Facility within the 

Barnstable County area. 

Additional Comments; 



AGENDA ITEM 6c 
Discussion on authorizing the filling of a vacancy for a part-time Human Rights 
Commission Coordinator, as recommended by the Hiring Committee (NO 
DOCUMENTS)



AGENDA ITEM 6d 
Ordinance 18-10: Establishing a Barnstable County Coastal Management 
Committee













AGENDA ITEM 8a 
Authorizing the approval of a request from the Provincetown Board of Selectmen to 
the Massachusetts Department of Transportation to discontinue a portion of 
Provinceland Road and Pilgrams’ First Landing Park Rotary 



















AGENDA ITEM 8b
Authorizing the approval of a reimbursement request from Jack Yunits, County 
Administrator (NO DOCUMENTS)



AGENDA ITEM 8c 
Authorizing the approval of a Grounds Request by Spirit of America Fife and Drum 
Corps, of Arts Empowering Life, in Orleans, to use the Second District Courthouse 
parking lot 



6/26/2018 Fife and Drum Historical Ensemble - Owen Fletcher

https://outlook.office365.com/owa/?viewmodel=ReadMessageItem&ItemID=AAMkAGNjN2JiOWY3LTgwODAtNDQ5Mi1hNmNjLTQ5YmVhYjBjZTQ5MgBGAAAAAABd

Fife and Drum Historical Ensemble

Good afternoon Mr. Fletcher! 
Thank you for your time on the phone a few minutes ago. Here is the email I sent to Ms. Flynn.

My name is Dan Pfeiffer and I am the drum major and a member of the Spirit of America Fife and Drum Corps based out of Orleans,
MA. 

https://spiritofamericaband.org/about/fife-drum/ 

We have performed in parades all over Massachusetts and even for the Governor at the State House presenting our living history
reenactment of the 1812 Massachusetts Regiment Fife and Drum Unit that fought and played on Cape Cod during the War of 1812! We
are preparing for the coming Fourth of July festivities and I was wondering if we could have permission to do a few practices at the
Orleans Court House parking lot (not during Court House hours!) We have rehearsed here in the past, but the Court House clerk
directed me to you this year to ask your permission as the manager and curator of these Barnstable County grounds. 

Thank you very much for considering our request! 

Sincerely,
Dan Pfeiffer
(774) 722-9159

ᐧ

Dan Pfeiffer <danielsonpfeiffer@gmail.com>

Thu 6/21/2018 12:13 PM

To:Owen Fletcher <owen.fletcher@barnstablecounty.org>;

 1 attachments (94 KB)

Spirit of America Fife and Drum.jpg;

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fspiritofamericaband.org%2Fabout%2Ffife-drum%2F&data=02%7C01%7Cowen.fletcher%40barnstablecounty.org%7C9fcd9735aa0745ccbaec08d5d791ebda%7C84475217b42348dbb766ed4bbbea74f1%7C0%7C1%7C636651944092804395&sdata=%2F0LJwtyT41hJF27ssG%2BHJJYw7lwW6mzG4rmJz%2F1Fqrs%3D&reserved=0


AGENDA ITEM 8d 
Authorizing the approval of expenses on behalf of the Mercy Otis Warren Committee, 
related to recent sponsored events, as submitted and requested by the County 
Administrator 



THE MERCY OTIS WARREN COMMITTEE 0011003-5398 MOWC 500.00

FY18 INVOICES 8103-5399 883.82

Total Expenses 1,383.82

Vendor # Vendor Name Amount ORG/OBJ PROJECT

21295 SUNDERLAND PRINTING 125.00 0011003-5398 MOWC

27199 SUSAN FRENCH 38.46 0011003-5398 MOWC

24580 DAVID LEWIS 325.00 0011003-5398 MOWC

325.00 8103-5399

650.00

27200 JUDITH SCARAFIILE 11.54 0011003-5398 MOWC

249.56 8103-5399

261.10

29146 ED MARONEY 18.01 8103-5399

28119 ELAINE SINGER 91.25 8103-5399

22450 ST. MARY'S CHURCH 100.00 8103-5399

27986 TALES OF CAPE COD 100.00 8103-5399

Total Expenses 1,383.82



AGENDA ITEM 8e 
Authorizing the amendment of a contract with Coastal Engineering Company, Inc., 
for the operation and maintenance of the Barnstable County Fire Training Academy, 
extending the deadline for services to December 30, 2018 



CONTRACT AMENDMENT 
 

The contract made the June 30, 2017 by and between Coastal Engineering Company, Inc. hereinafter 

called the "CONTRACTOR" and the County of Barnstable hereinafter called the "COUNTY" for the 

following: 

 

Operation and Maintenance at the Barnstable County Fire Training Academy 

 

is hereby amended as follows:  

 

o Deadline for services is extended to December 30, 2018. 

o Scope of Services is revised to state: Under the direction of Roger Thibault form 

Nover Armstrong, the contract shall perform scope of services set forth Attachment 

A. 

 

      

       

WITNESS WHEREOF the parties hereto have executed this Amendment this   

 

__________________________________. 

                           (date)  

 

    For the Contractor: 

 

                                                    By: _________________________________________ 

 

                                                          _________________________________________                    

                         

                                                          _________________________________________ 

 

 

COUNTY OF BARNSTABLE  

 

_________________________________________ 

 

_________________________________________ 

 

_________________________________________ 

BARNSTABLE COUNTY COMMISSIONERS 















AGENDA ITEM 8f 
Authorizing the execution of Certificates for Dissolving Septic Betterments (NO DOCUMENTS)
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