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AGENDA ITEM 8a

Authorizing the execution of an amendment to a memorandum of understanding
with the Yarmouth Chamber of Commerce to operate Route 6 Rest Area facilities,
for the periods of July 1, 2017 through October 31, 2017 and May 1, 2018 through
June 30, 2018



AMENDMENT

BETWEEN
Barnstable County
Superior Courthouse
3195 Main Street
Barnstable, MA 02630
And

Yarmouth Chamber of Commerce
424 Route 28
West Yarmouth, MA 02673

THE MEMORANDUM OF UNDERSTANDING, made the thirtieth day of June 2017 by and between
Yarmouth Chamber of Commerce (hereinafter referred to as the Chamber), and Barnstable County
(hereinafter referred to as the County) but without any personal liability, is hereby amended as follows:

The parties agree that pursuant to the grant that the Chamber shall be reimbursed monthly commencing
July through October 2017, and again from May 1, 2018 through December 31, 2018 pursuant to this
assignment by filing monthly invoices with the County Commissioners detailing expenses to date and
providing current visitor numbers as they become available

This Amendment will not change any of the stipulations of the original, previously defined agreement.

IN WITNESS WHEREOF, the County and the Chamber have executed this Amendment this day of
September in the year two thousand and eighteen.

FOR BARNSTABLE COUNTY: FOR YARMOUTH CHAMBER OF COMMERCE:
Leo G. Cakounes, Chair Tom Nickinello, President

Ronald R. Beaty, Vice Chair Mary Vilbon, Executive Director
Mary Pat Flynn, Commissioner Date

Date



MEMORANDUM OF UNDERSTANDING
BETWEEN
BARNSTABLE COUNTY
AND
YARMOUTH CHAMBER OF COMMERCE

This document represents the legal understanding between the Commissioners of Barnstable County
Regional Government (BCC) as Administrators of a Local License Plate Grant award in the amount not to
exceed $40,000 awarded to the Yarmouth Chamber of Commerce (YCC), grant recipient, pursuant to
Legislation enabling the Barnstable County Commissioners under Massachusetts General Law C. 90 Sec. 2
to act to promote tourism and economic development on Cape Cod through the award of License plate
funds.

Whereas, the Commonwealth of Massachusetts, is the owner of a parcel of land on Route 6 located
approximately at the Yarmouth / Barnstable border historically utilized as a public rest area and

Whereas the Commonwealth of Massachusetts has historically assigned the right and duty to operate the
facilities located at said rest area including convenience facilities and a tourist information center to
Barnstable County for a period of time up to and including Memorial Day weekend in May until Columbus
Day weekend in October, and Whereas the County will extend that assignment with the Commonwealth
for this next term but has agreed to transfer that assignment to the grant recipient YCC, YCC hereby agrees
to the following as a condition precedent to receiving grant funds:

1. The facilities and convenience center shall be opened daily from 7:30 am until approximately 9:00
pm with hours subject to reasonable business judgment at the discretion of the YCC, and that the
duty of maintaining the facilities in a clean welcoming condition at all times shall be the grant
recipient’s imperative. The parties acknowledge that the Commonwealth of Massachusetts under
the terms of this assignment will supply cleaning supplies including mops, brooms and toilet paper
but excluding soap for the soap dispensers.

2. The YCC acknowledges and agrees that it is the customary practice of the Commonwealth to
provide all landscaping subject to the Commonwealth’s availability but that at times the task by
necessity may fall to the YCC.

3. The YCC acknowledges that the Commonwealth is responsible for all fixtures and repairs thereto
including septic pumping, the past schedule TBD through Mass Dot, and plumbing, lighting and
painting related to reasonable wear and tear. The YCC accepts and agrees to providing emergency
repairs and services to the facilities should the Commonwealth become unavailable to perform
repairs and services in a timely matter, with a maximum of $500 per incident and a total of $1,500
annually. The YCC accepts and acknowledges that the paramount purpose of this grant is to
provide a clean and welcoming service area all times during public opening and that upon receipt
of this assignment that responsibility falls solely to the grant recipient.

4. Trash collection and disposal is the responsibility of the YCC.

Page | of 2



MEMORANDUM OF UNDERSTANDING Page 2 of 2
BETWENN BARNSTABLE COUNTY AND
YARMOUTH CHAMBER OF COMMERCE

5. The Parties acknowledge that revenue from the EDC Grant shall be used on a supplemental basis
to offset staff costs incurred serving the information center with priority assessed to the facilities
operation and management not to exceed the grant amount.

6. If the management of the facility becomes too costly or burdensome, YCC has the right to notify
the County with a two-week notice that they will no longer be able to provide the outlined
services. Should YCC abandon the service the County reserves the right to cease payment of the
grant fund upon receipt of notice, and henceforth void the grant in its entirety.

The parties agree that pursuant to the grant that the YCC shall be reimbursed monthly
commencing July through October 2017, and again in May, June 2018 pursuant to this assignment by
filing monthly invoices with the County Commissioners detailing expenses to date and providing current
visitor numbers as they become available.

BARNSATBLE COUNTY COMMISSIONERS THC BER OF COMMERCE

eo G. Cakounes, Chair Jim K. Saben, President
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/
Mary Pat Flynn, Vice-ChL} Mary Vilbo‘é, Executive Director

S—— \_/C”//J 5 ) R (‘/‘7‘;‘/"7
Ron Beaty, Commissiorter _ \\ Date
S
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COMMONWEALTH OF MASSACHUSETTS

BANRSTABLE, SS.

At the Superior Courthouse Building on the twenty-eighth day of June A.D. 2017, motion by
Commissioner Beaty to execute a Memorandum of Understanding between Barnstable County and
the Yarmouth Chamber of Commerce for the operation of the facilities located at the Route 6 rest
area, in coordination with the previously awarded Grant not to exceed $40,000 derived from the
License Plate Fund for the purpose of promoting tourism and economic development, for the
periods of July 1, 2017 through October 31, 2017 and May 1, 2018 through June 30, 2018 as

presented, 2nd by Commissioner Flynn, approved 3-0-0.

Leo G. Cakounes, Chair: Y
Mary Pat Flynn, Vice-Chair: Y
Ronald R. Beaty, Commissioner: Y

A true copy, Attest:

County Clerk




AGENDA ITEM 8b

Authorizing the approval of a reimbursement request from Kristy Senatori, Acting
Executive Director of the Cape Cod Commission, for July of 2018
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OUT-OF-STATE TRAVEL AUTHORIZATION

Please complete the information below:

Employee Name & Title: Kristy Senatori, Acting Executive Director
Date(s) of Travel: July 8 - July 12, 2018

Destination: San Diego, CA

Trip Purpose:

To attend ESRI User Conference, world's larges GIS conference, to learn about new GIS best practices for government, learn new skills and find out
about emerging technologies. Registration is complimentary with Cape Cod Commission's ESRI licenses (value of $1,595).
Please see link below for agenda and conference info (agenda is not available in printable format):

http://www.esri.com/about/events/uc

Please attach conference material (ie: agendas, event schedules)

Approximate cost(s) of:

Conference Registration Fee: S Transportation: S 820.00
Hotel: S 1,200.00 Meals ($38/day with receipts): S 190.00
Total Estimated Cost(s): $ 2,210.00
Approvals:
Please note: This is not an approval of expense reimbursement
A Y
RpEcvadiy Department Director Date
Approved by: [ / 5 /7 //
PP v gguntw( ministrator Date
/ ,'I, /
Vi /
/ V.

Employee(s) are required to write a written Travel Repgn and give a presentation to the Commissioners within 30 days of their return.
/

~ 3/13/2017




Kristy Senatori

From: Kristy Taft Senatori <kristytaft@gmail.com>
Sent: Tuesday, August 28, 2018 2:44 PM

To: Kristy Senatori

Subject: Fwd: Receipt Request

Begin forwarded message:

From: JetBlue Airways <donotreply@jetblue.com>
Date: August 28, 2018 at 2:15:14 PM EDT

To: <KRISTYTAFT@GMAIL.COM>

Subject: Receipt Request

RECEIPT

i TrueBlue —@=

TRAVEL PURCHASE
Date: April 20, 2018 Record Locator: XLXBCA

Ticket Number(s): 2792199257835; 2792199257836, 2792199257837, 2792199257838

SENATORI, KRISTY MRS; SENATORI, ALEXANDER T MR; SENATORI, SAVANNAH
MAE MISS; SENATORI, ANNABELLE GRACE MISS

Traveler(s):

Flight Details: Flight Number City Pair
2819 BOS-SAN

Travel Date: July 07
Base Fare: $628.84 UsD
Taxes: $103.96 uUsSD
Base Fare Total:  $732.80 usD
Payment(s):

Mastercard XXXXXXXXXXXX2685 $732.80 uUsD

TOTAL PAID*: $732.80 (USD)
*Includes all fares, taxes, fees and penalties less any amounts refunded

11
> $123.20

Please call 1-800-JETBLUE (1-800-538-2583) for additional assistance.

Positive identification required for airport check-in

and other service provided by the carrier are subject to conditions of carriage, which are h

areb
J i |



incorporated by reference. These conditions may be obtained from the issuing carrier. E-ticket Receipt total includes
airfare, taxes, and fees applicable to air care, baggage fees, and Even More fees, as may be applicable

IMPORTANT LEGAL NOTICE



Stay Charges:

Date

07-07-2018
07-07-2018
07-07-2018
07-07-2018
07-07-2018
07-07-2018
07-08-2018
07-08-2018
07-08-2018
07-08-2018
07-09-2018
07-09-2018
07-09-2018
07-09-2018
07-09-2018
07-10-2018
07-10-2018
07-10-2018
07-10-2018
07-11-2018

i

Receipt for Kristy Senatori
Confirmation #40033271252

(= Print T PDF

Omni San Diego Hotel
675 L Street

San Diego CA US 92101
Phone: 619-231-6664

Description

Palm Terrace Pool & Bar

Room Service

Room Charge

10.5% City Occupancy Tax

.22% California Tourism Assessment Fee
2% SD Tourism Marketing District
Room Charge

10.5% City Occupancy Tax

.22% California Tourism Assessment Fee
2% SD Tourism Marketing District
Room Service

Room Charge

10.5% City Occupancy Tax

.22% California Tourism Assessment Fee
2% SD Tourism Marketing District
Room Charge

10.5% City Occupancy Tax

.22% California Tourism Assessment Fee
2% SD Tourism Marketing District
MasterCard

Room No:

Nights:
Arrival:

Departure:

OMNI + HOTELS & RESORTS

1833

4 nights
07/07/2018
07/11/2018

Amount

_2.16USD
_5733USD

275.00 USD
28.88 USD
0.61 USD
5.50 USD
275.00 USD
28.88 USD
0.61 USD
5.50 USD
_7042°USD
275.00 USD
28.88 USD
0.61 USD
5.50 USD
275.00 USD
28.88 USD
0.61 USD
5.50 USD
-1369.87 USD

1,234 4@
Total Due: 0.00 USD
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8/28/2018

Exil Express

Hybic and !

Pariirg 1

L

2o tation

fsidiv

arch Logan Arport

ex, "Pay a Parking Ticket"

Economy Parking at Boston Logan International Airport

Contact Us
Legal information
Privacy Policy

| Select Language v

Powered by Go. gle Translate

http:/Awww.massport.com/logan-airport/to-from-logan/parking/economy-parking/
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AGENDA ITEM 8c

Authorizing the approval of a reimbursement request from Kristy Senatori, Acting
Executive Director of the Cape Cod Commission, for June of 2018
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8/28/2018 3225 Main St, Barnstable, MA 02630-1105 to 385 Woods Hole Rd Directions - MapQuest

YOUR TRIP TO: mepevest

385 Woods Hole Rd

51MIN | 24.3MI &=

Est. fuel cost: $2.04

Trip time based on traffic conditions as of 2:11 PM on August @ Print a full health report of your car with
28, 2018. Current Traffic: Heavy HUM vehicle diagnostics (800) 906-2501

1. Start out going southeast on Main St/Old King's Highway (Route 6A)/MA-6A
toward Windsor Way.

“

Then 0.18 miles 0.18 total miles

2. Turn right onto Hyannis Rd.
Hyannis Rd is just past Windsor Way.

If you reach Powderhill Rd you've gone about 0.1 miles too far.
Then 0.55 miles 0.73 total miles

T 3. Hyannis Rd becomes Phinneys Ln.

Then 3.26 miles 3.99 total miles

(I 4. Turn slight right onto Falmouth Rd/MA-28.
Falmouth Rd is 0.1 miles past Great Marsh Rd.

Then 8.34 miles 12.33 total miles

r 5. Enter next roundabout and take the 3rd exit onto MA-28.

Then 9.41 miles 21.75 total miles

ﬁ 6. Turn slight left onto W Main St.

Bank of America, 871 East Main Street is on the corner.
Then 0.19 miles 21.94 total miles

(_I 7. Turn left onto Locust St.

Then 0.34 miles 22.28 total miles

8. Locust St becomes Woods Hole Rd.

Then 2.04 miles 24 .32 total miles

@ 9. 385 Woods Hole Rd, Falmouth, MA 02540-1675, 385 WOODS HOLE RD is on
the right.

Your destination is 0.4 miles past Rex Ln.

If you reach F R Lillie Rd you've gone about 0.1 miles too far.

Use of directions and maps is subject to our Terms of Use. We don’t guarantee accuracy, route conditions or usability. You assume all risk of use.

https://www.mapquest.com/directions/list/1/us/ma/barnstable/02630-1105/3225-main-st-41.701488,-70.303209/to/us/massachusetts/falmouth/02540-1...  1/2



AGENDA ITEM &d

Authorizing the execution of a subrecipient agreement with Restore America’s
Estuaries, for a Southeast New England Program (SNEP) Watershed Grant to the

Cape Cod Commission, in the amount of $399,998.00 for the period of September
1, 2018 through September 30, 2020



SNEP

B
- < el

/\/J_/_\
Southeast New England Program

2018 SNEP WATERSHED GRANTS

Subrecipient Agreement
Between Restore America’s Estuaries
and
Cape Cod Commission (Barnstable County)

September 1, 2018 - September 30, 2020

Contract #SNEPWG18-9-CCC

Points of Contact

For Restore America’s Estuaries:
Thomas Ardito
401-575-6109

tardito@estuaries.org
P.0. Box 476, Saunderstown, RI 02874

For Cape Cod Commission (Barnstable County):
Erin Perry, Special Projects Manager

3225 Main St.,, Barnstable, MA 02630
508-744-1236

eperry@capecodcommission.org

This constitutes an agreement between Restore America’s Estuaries (RAE or the Recipient)
and Cape Cod Commission (Barnstable County) (CCC or the Subrecipient), regarding the
responsibilities of each in their roles as Recipient and Subrecipient under the 2018 round
of Southeast New England Program (SNEP) Watershed Grants, EPA FAIN Grant
#00A00370, and its amendments and supplements.

SNEPWG18 Subrecipient Agreement #9-CCC, Page 1 of 8



1. Contract Documents: Contract documents shall consist of this agreement and the
following attachments, all of which are incorporated by reference into this agreement.

Attachment 1: Progress Report Requirements

Attachment 2: Final Report Requirements

Attachment 3: Project workplan and budget.

2. Services: CCC agrees to perform services as described in the scope and budget provided
in Attachment 3 of this agreement (hereinafter the “Project.”)

3. Contract Amount: Restore America’s Estuaries agrees to make available $399,998 for
use by CCC for the contract period. CCC agrees to expend this money in conformity with the
scope and budget in Attachment 3 (the Project.) CCC agrees to provide $145,665 in Project-
related matching costs as described in the budget. Matching funds must be from non-
federal sources and must be expended during the period of this agreement.

4. Contract Period: This agreement covers the period September 1, 2018 through
September 30, 2020. Work shall be completed and all reimbursable expenses incurred by
August 31, 2020.

5. Alterations: Any alterations in the scope of the work performed shall be submitted by
the Subrecipient in writing to RAE, and must be approved in advance in writing by RAE.
Cumulative transfers of funds among approved direct cost categories that exceed 10% of
the total award must be approved by RAE in writing in advance.

For Subrecipients with a current Negotiated Indirect Cost Rate Agreement (NICRA) on file
with a federal agency, amended budgets must maintain consistency with the NICRA and the
requirements of the 2018 SNEP Watershed Grants Request for Proposals (RFP). For these
Subrecipients, indirect costs may not exceed 25% of the award amount.

For Subrecipients without a current NICRA, amended budgets must maintain consistency

with the requirements of the 2018 SNEP Watershed Grants RFP, and may not exceed 10%
of Modified Total Direct Costs as described in the RFP.

SNEPWG18 Subrecipient Agreement #9-CCC, Page 2 of 8



6. Progress & Final Reports: The Subrecipient agrees to submit progress reports twice
yearly, and a final report upon completion of the Project, according to the following
schedule:

Report Period Covered Due Date

Progress #1 Sep. 11,2018 - Dec. 31,2018 Jan. 31,2019

Progress #2 Jan.1,2019 - Jun. 30, 2019 Jul. 31,2019

Progress #3 Jul.1,2019 - Dec. 31, 2019 Jan. 31,2020

Progress #4 Jan. 1, 2020 - Jun. 30, 2020 Jul. 31,2020

Final Report | Entire Project period 30 days following completion of Project
(completion no later than and no later than Sept. 30, 2020.
Aug. 31, 2020)

Progress and final reports will reference the goals and objectives included in Attachment 3
and indicate the progress that has been made toward each during the reporting period.
Subrecipient agrees to prepare and submit progress and final reports as described above
and in Attachments 1 & 2. RAE reserves the right to withhold payments if the Subrecipient
has not submitted the reports on schedule or if reports are unsatisfactory in meeting the
requirements of this agreement. See Attachments 1 & 2 for more information on reporting
formats.

Final reports should be geared toward an audience broader than simply RAE - in other
words, it should be designed to communicate Project outcomes and results in a meaningful
way to end users, stakeholders and others who may be able to learn from or take
advantage of, or learn from Project outcomes and results. In all cases the final report
should include an executive summary providing a brief but complete overview of Project
outcomes and results, as specified in Attachment 1. In the event that the final report is
intended for a technical audience, the executive summary should be written for a general
audience and suitable for such purposes as reporting to funding agencies, elected officials,
general-interest media outlets, etc. See Attachment 2 for more information.

Be sure to take plenty of high-resolution photographs throughout the course of the

Project for use in progress reporting and, most importantly, the final report and
executive summary. See Attachments 1 & 2 for more information.

7. Collaboration and Communication: SNEP Watershed Grants Program supports the
Southeast New England Program (SNEP), an initiative of the U.S. Environmental Protection
Agency (EPA), Region 1. The mission of SNEP is to:

Foster collaboration among regional partners across southeast New England’s coastal
watersheds to protect and restore water quality, ecological health and diverse habitats by
sharing knowledge and resources, promoting innovative approaches, and leveraging
economic and environmental investments to meet the needs of current and future
generations.
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More information about SNEP is available at

https://www.epa.gov/snecwrp

Strong local and regional partnerships are essential in carrying out the mission of SNEP.
Subrecipient agrees to participate in SNEP through at least two workshops or conferences
over the course of the Project.

Subrecipient agrees to acknowledge SNEP and RAE in communications with the media, the
public, and elected officials about the Project, including all publications, work products,
academic and general publications, videos, signage, press releases, etc. Signs, printed
reports and similar materials should include the SNEP logo where practicable.
Subrecipients may download high-resolution digital files of the SNEP logo at
www.snepgrants.org.

Example acknowledgement language:

[Project name] is supported by the Southeast New England Program (SNEP) Watershed
Grants. SNEP Watershed Grants are funded by the U.S. Environmental Protection Agency
(EPA) through a collaboration with Restore America’s Estuaries (RAE). For more on SNEP
Watershed Grants, see www.shepgrants.org

Subrecipient will coordinate with RAE on outreach plans, events, products, and media
coverage associated with the Project, so that RAE may assist with the development of
outreach communications and messaging. Subrecipient should provide drafts of any
outreach plans to RAE staff for review and input. In particular, all press releases should be
shared with RAE in draft at least one week in advance of release to allow RAE the
opportunity to provide comments, and a quote if requested.

Subrecipient agrees to provide copies of final outreach products, website mentions, press
materials, photos, etc. via the standard progress reports to RAE, or when available
throughout the award period.

Subrecipient will provide RAE with high-resolution before, during, and post-
implementation photos of the Project. Photos of Project sites prior to construction and
during Project implementation should be submitted with progress reporting or as
requested by RAE.

Subrecipient will notify RAE of all significant Project-related meetings and events (Project
team meetings, public meetings, public hearings and presentations, press events,
commencement of construction, ribbon-cuttings, etc.) at least one week prior to the event.

SNEP Watershed Grants are federal funds. RAE will assume, therefore, that all completed
work products funded by SNEP are in the public domain, free of copyright or other
intellectual property protections, unless covered by another applicable agreement or
requirement (e.g., university intellectual property policies). In the event that Project work
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products are subject to other intellectual property requirements, the Subrecipient shall
inform RAE of such requirements prior to signature of this grant.

Project implementation sites (e.g., best management practice (BMP) installations,
construction areas, etc.) must display, where appropriate and practicable, a permanent sign
indicating that the Project has received funding through the U.S. Environmental Protection
Agency, Southeast New England Program, and Restore America’s Estuaries, and including
the SNEP logo. Signage should also identify other contributing partners.

8. Permits & Compliance: Subrecipient will ensure that implementation of the Project
meets all federal, state and local environmental laws and consistency requirements,
including EPA Quality Assurance Project Plan (QAPP) requirements.

9. Invoices: Subrecipient will invoice RAE at least quarterly and at most monthly for
reimbursable Project expenses. Generally, payment of approved expenses will be by
reimbursement by RAE; however, the Subrecipient may request advance payment if
necessary.

In the event that advance funds are needed, requests should be made at least one
month prior to the anticipated need for the funds.

Invoices must follow the following format:

* The invoice must be on organization letterhead.

* Reference the contract number.

* Include date of invoice and period covered.

* Listthe total amount of expenses and match incurred during the invoice period by
approved grant budget categories, as contained in the line item budget in Attachment 3.

* Indicate the amount of cumulative expenses and match from the beginning of the
budget period and the balance still available. This information should also be listed by
approved grant budget categories, as contained in the line item budget in Attachment 3.

* Include a general description of work performed or costs incurred.

* Listthe Project task that the requested amount applies to. If the requested remittance
amount applies to two or more Project tasks, the invoice must list the amount that will
be applied to each.

* (Cash and in-kind matching funds should be listed separately, and the source of all match
identified.

* Include organization name, mailing address for payment, and any cost codes that
should be included on the check.

* Invoices must be signed by an authorized representative of the organization.

Submit invoices in PDF format to:
snepgrants@estuaries.or

Note: Variances among approved direct cost categories that cumulatively exceed 10%
of the total award must be approved by RAE in advance in writing.
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10. Financial Records: Subrecipient agrees to maintain accurate records of all costs
incurred in the performance of this work, including matching funds, and agrees to allow
Restore America’s Estuaries, EPA, and their duly authorized representatives reasonable
access to their records to verify the validity of expenses reimbursed under this agreement.
Subrecipient agrees to maintain financial records, supporting documents and other records
pertaining to this agreement for a period of three (3) years from the termination date of
this agreement.

To comply with federal regulations, Subrecipient agrees to maintain a financial
management system that provides accurate, current and complete disclosure of the
financial status of the subaward. This means the financial system must be capable of
generating regular financial status reports which indicate the dollar amount allocated for
the award (including any budget revisions), the amount obligated, and the amount
expended for each activity. The system must permit the comparison of actual expenditures
and revenues against budgeted amounts.

Accounting records must be supported by source documentation. Invoices, bills of lading,
purchase vouchers, payrolls and the like must be secured and retained for three (3) years
in order to show for what purpose funds were spent. Payments should not be made
without invoices and vouchers physically in hand. All vouchers and invoices should be on
vendors' letterheads.

All employees paid in whole or in part from funds provided under this agreement must
prepare a time sheet indicating the hours worked for each pay period. Personnel activity
reports (i.e. timesheets) reflect an after-the-fact determination of the actual activity of each
employee charging time to the agreement and must reflect all time spent by an employee
and be signed by the employee or a supervisor. “Timesheets” are required only for those
employees charging time to the Project, and then must reflect all time spent by the
employee.

Subrecipient should keep records, based on these time sheets and the hourly payroll costs
for each employee, indicating the distribution of payroll charges.

Subrecipient must maintain in its records documentation of non-federal Project-related
matching costs in the amount specified in the budget under Attachment 3. Subrecipient
agrees to adhere to federal rules and guidelines governing documentation and acceptability
of Project-related matching costs.

Matching Contributions, whether in the form of cash, goods and services, or property, must
be:

1) Non-federal in nature (Federally appropriated or managed funds are ineligible.);

2) Utilized for work in support of the Project;

3) Expended within the timeframe of this contract; and,
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4) Voluntary in nature (Funds presented for fulfillment of mitigation, restitution, or other
permit or court-ordered settlements are not eligible.). Subrecipients must document and
maintain all records of matching contributions.

11. Audits: RAE reserves the right to audit some or all of the Project costs, expenses,
payments, etc., either formally or informally, as the Project proceeds and/or upon
completion.

In the event that the Subrecipient’s total expenditures under federal awards exceed
$750,000 in a fiscal year, an audit meeting the requirements of 2 CFR 200 is required. It is
the Subrecipient’s responsibility to contract for this audit and to submit a copy to RAE no
later than thirteen months after the close of the fiscal year to which the audit pertains, for
fiscal years that fall in whole or in part within the period of this agreement. If an audit
discloses findings or recommendations, Subrecipient agrees to include with the audit
report a corrective action plan containing the following:

e The name and number of the person responsible for the corrective action plan.

e Specific steps to be taken to comply with the recommendations.

e Atimetable for performance and/or implementation dates for each

recommendation.
e Descriptions of monitoring to be conducted to ensure implementation.

In the event that the Subrecipient completes any other routine or required audits during
the period of this grant (for example, an annual independent audit), the Subrecipient will
inform RAE of the availability of the audit within 30 days of completion, and will provide
RAE with a copy of the audit if requested by RAE.

12. Allowable and Unallowable Costs: SNEP Watershed Grants are federal funds.
Subrecipient agrees to follow federal regulations as put forth in 2 CFR 200 and applicable
OMB Circulars in determining allowable costs under this agreement. Subrecipient agrees
not to use funds provided under this agreement for any cost that is unallowable under
these regulations. Reimbursement by RAE for any cost that is later determined to be
unallowable does not constitute sanction by RAE for the unallowable use of these funds.

13. Indemnification: The Subrecipient agrees to indemnify RAE against all losses for
expenses incurred by the Subrecipient that are, or are later held to be, unallowable.
Reimbursement by RAE to the Subrecipient for such costs does not negate nor in any way
nullify the Subrecipient's responsibility under this provision.

As the direct Recipient of funds under this Award, RAE is responsible for the management
of the award and is ultimately responsible for ensuring compliance with all federal
requirements. The Subrecipient will cooperate with RAE in achieving compliance with the
specific terms and conditions of the award, as well as the other terms and conditions
specified in this agreement.
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14. Project Data and Results: Sharing of Project data and results, including environmental
data and analysis, is a SNEP priority. All information collected and/or created under this
grant/cooperative agreement will be made visible, accessible and independently
understandable to users in a timely manner (typically no later than one (1) year after the
data are collected or created) free of charge or at minimal cost that is no more than the cost
of distribution to the user.

Project results will similarly be made available in a timely manner, typically via the final
report described above and in Attachment 2.

15, Signatures

For Restore America’s Estuaries

Jef Belvjit,'w'resi\;ent & CEO

Date: Q!#q —lg

\

For Cape Cod Commission (Barnstable County):

By:

Name & Title: _Leo Cakounes, Ron Beaty, Mary Pat Flynn,
Barnstable County Commissioners

Date:

Attachments

s Attachment 1: Progress Report Requirements
e Attachment 2: Final Report Requirements
e Attachment 3: Project workplan and budget.
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Southeast New England Program

2018 SNEP WATERSHED GRANTS
Subrecipient Agreement

Attachment 1: Progress Report Requirements

General Instructions

The Progress Report consists of:
1. Cover Information;

2. Project Report Narrative;

3. Project Budget Report;

4. Supporting Materials;

5. Certification.

Progress reports shall be completed and returned within one month of the end of a
reporting period, using the following calendar:

Report Period Covered Due Date

Progress #1 Sep. 11,2018 - Dec. 31,2018 Jan. 31,2019

Progress #2 Jan.1,2019 - Jun. 30, 2019 Jul. 31,2019

Progress #3 Jul.1,2019 - Dec. 31, 2019 Jan. 31,2020

Progress #4 Jan. 1, 2020 - Jun. 30, 2020 Jul. 31,2020

Final Report | Entire Project period 30 days following completion of
(completion no later than Aug. Project and no later than Sept. 30,
31, 2020) 2020.

If there was no Project activity during the period, a report should still be filed, explaining
why there was no activity. Please use the template attached to these instructions to
complete the progress report. The report should be submitted via email in PDF format to:
snepgrants@estuaries.or

The form may be signed electronically.

The following pages provide a template and instructions for progress reports. Use this
format.
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(Attach. 1 Cont’d)

SNEP Watershed Grants
Progress Report Template
Annotated with Instructions

1. Cover Information

Date

Project Name
Contract Number (SNEPWG18-###)
Grant Period (for entire Project)

Grantee Organization
Report Contact Person, with telephone & email
Project Leader (if different)

Reporting Period
Report Type and Number (e.g., Progress #2)

2. Project Report Narrative

Summarize the Project activities undertaken during the current reporting period within the
following headings, building upon the narrative from previous reports, if any.

2.A. Results & Progress to Date

Describe in sufficient detail the goals of the Project, and the progress and results achieved
during the current reporting period, building on the narrative from previous reports, if any.
Report accomplishments or setbacks on specific tasks as described in the scope of work,
Attachment 3. This should include information such as:

problems that the Project is addressing;

short and long term objectives, and how they are being or have been met;

relevance of the Project to restoring and protecting coastal and watershed
ecosystems in the Southeast New England Region;

activities carried out in this reporting period, including specific techniques and
materials used;

deliverables or milestones completed or partially completed during the reporting
period (if partially completed, describe current status, percentage completion, etc.);
findings to date or lessons learned during this reporting period;
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e challenges or potential roadblocks to future progress (Note: If you have immediate
concerns about the Project, please contact RAE to discuss the issue as soon as
possible.)

2.B. Work Remaining Under Current Contract
Describe in sufficient detail the activities remaining and next steps to be completed under
the current contract. Provide an updated timeline of major Project tasks, as applicable.

2.C. Compliance

Describe the status of Quality Assurance Project Plan (QAPP) completion, submittal and
approval. List any permits required for the Project, and their status (e.g., not yet applied
for, submitted and under review, approved on [date], etc.).

2.D. Project Partners
List major Project partners, and briefly note their contributions.

2.E. Volunteer and Community Involvement

Describe community support and any public involvement in the Project, including the
specific roles of volunteers in Project activities. List the number of volunteers and hours
that were contributed during this period. If volunteer time is being used as match, report
this in the budget section, described below.

2.F. Outreach & Communications

Describe any outreach or educational activities (e.g. training, brochures, videos, press
releases or public events) related to the Project. Include PDF copies of press releases,
outreach documents, newspaper articles, etc. as described under “Supporting
Materials,” below.

3. Project Budget Report

The budget report must provide sufficient information and detail to explain Project
expenses, for the reporting period and cumulative-to-date, in the context of the objectives,
tasks, and categories provided in the Project narrative and budget under Attachment 3. The
budget report should be organized so that a reviewer can easily judge whether
expenditures to date for the Project are tracking well with progress toward objectives and,
if not, to understand why.

3.A. Summary Budget Table

Provide a summary budget table to show overall expenditures and match during the
reporting period and cumulative-to-date, using the following format. Be sure to fully
document match and match sources.
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Summary Budget Table
Budget Total Total Grant Grant Match Match Match
Category Budgeted | Budgeted | Funds Funds Funds Funds Source
Funds Match Expended | Expended | Expended | Expended
this Cumulative | this Cumulative
period period

Personnel
Fringe
Travel
Equipment
Supplies
Contractual
Other

Total Direct
Indirect
Total

|~ |orKe|—rlo (a0 |T|o

3.B. Detailed Project Budget Table

The centerpiece of the Project budget report is a budget table or tables utilizing the same
cost categories and level of detail as the Project budget under Attachment 3. Report
expenditures by category and, if applicable, task. Where a category is very broad, provide
sufficient breakdown detail - for example, where “personnel” covers a number of
individuals, show expenses for each individual; under “subcontracts” show expenses for
each subcontract, etc. The table need only describe expenditures during the reporting
period, rather than cumulatively. Add additional tables if need be to provide sufficient
detail, or to summarize costs by task. Where additional tables are used, ensure that the
reviewer can easily understand how they relate to one another and the summary
budget table.

3.C. Budget Narrative

Use a budget narrative, keyed to the budget tables where necessary, to provide sufficient
detail on expenditures and match. The budget narrative in the report may follow the format
of the budget narrative in the Project budget under Attachment 3. Be sure to explain any
deviations from the approved budget. The Subrecipient Agreement details requirements
for prior approval for changes to Project budgets.

4. Supporting Materials

Include high-resolution digital copies, using PDF format for documents and JPG or TIFF
format for images, of supporting materials related to the Project, including:
e Project maps and drawings;
e Technical memoranda, data analyses and modeling reports;
e Project photographs, including photos depicting implementation sites before,
during, and after implementation; photos of Project signs, etc.;
e Press releases, news articles, brochures, educational curricula, etc.
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In the event that file sizes for supporting materials are too large to attach, contact RAE to
set up a shared cloud file.

5. Certification

Include this language: The undersigned verifies that the descriptions of activities and
expenditures in this progress report are accurate to the best of my knowledge; and that the
activities were conducted in agreement with the grant contract. I also understand that
matching fund levels established in the grant contract must be met.

Grantee Signature:
Name:

Job Title

Date:

Organization:
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2018 SNEP WATERSHED GRANTS
Subrecipient Agreement

Attachment 2: Final Report Requirements

General Instructions
The Project final report follows the same format as interim progress reports, with several
important differences:
e The final report covers the Project from beginning to end, describing the entire
course of the Project, and presenting all expenditures and results;
e Itincludes lessons learned from the vantage point of the completed Project;
e It provides greater detail on both process and outcomes; and
e Itincludes an executive summary written for a general or general professional
audience (more on this below).

The Final Report consists of:
0. Executive Summary;

1. Cover Information;

2. Project Report Narrative;
3. Project Budget Report;

4. Supporting Materials;

5. Certification.

The Final Report covers the entire Project period (completion no later than Aug. 31, 2020)
and must be submitted within 30 days following completion of the Project (no later than
Sept. 30, 2020.)

The report should be submitted via email in PDF format to:

snepgrants@estuaries.or

The form may be signed electronically.

The following pages provide a template and instructions for final reports. Use this format.
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(Attach. 2 Cont’d)

SNEP Watershed Grants
Final Report Template
Annotated with Instructions

0. Executive Summary

The executive summary (ES) is most easily completed after the rest of the final report has
been written; however, it is an essential component of the report and should not be treated
as an afterthought. Communication, collaboration, learning and technology transfer are
fundamental to the mission of the Southeast New England Program (SNEP). The executive
summary will be a principal means by which outcomes of the Project are communicated;
therefore, it should adhere to the following guidelines:

The executive summary should be written and formatted so it can be used as a
stand-alone report. It should make sense to a reader with no prior knowledge of the
Project, and should be fully understandable independent of the rest of the final
report or any other Project information or documentation.

Follow the format and utilize the headings for the full final report (listed below),
providing complete information on the Project, including a summary of costs and
match.

The ES should include its own title or cover page so that it can be easily separated
from the rest of the report. This may be a general, illustrated cover for the entire
report that doubles as a cover for the ES.

Consider your audience. You may choose to write for a general audience - for
example, all adult residents of a particular municipality. Or, you may gear the ES
toward a more professional audience - for example, water resources managers
throughout the SNEP region. In every case, however, it should be written for a
broader audience than simply the Project team and grant managers. If it is written
for a more technical audience, it should still be written in such a way that an
informed general reader - for example, a newspaper reporter — can make sense of it.
If you use acronyms or technical terms, for example, provide a glossary if need be to
define them.

Communicate the story of the Project. The reader should understand, not just what
you did, but why you did it - why it is important, and how it will positively affect
ecosystems and communities in Southeast New England. If it pertains to a specific
resource, thoroughly describe its impact on that resource, and also explain its
broader impact. For example, for a Project that restores water quality, the ES should
describe the specific parameters of that restoration, but should also discuss the
importance of the improvement to the community, such as beach use, shellfishing or
the local tourism economy, and describe the area (watershed, estuary, community,
etc.) affected by the work.
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e Use images to help tell that story. The ES should include the best and most
informative maps, photos or other images from among the supplemental materials
(Section 4, below). At the very least, the ES should include a map of the Project area
and some high-resolution photos of the Project area, community meetings,
construction work if any, researchers performing sampling, etc. The ES should
include enough images to convey the outcomes of the Project while maintaining an
easily readable summary and convenient digital file size.

e Include an overview of Project costs and match. Describe volunteer participation.

e In general, the ES should be about 3-5 pages of text, and 5-10 pages complete with
images.

e The ES must prominently acknowledge SNEP support of the Project. Suggested
language for this acknowledgement is provided in the subrecipient agreement.

1. Cover Information

The cover information for the final report is identical to that for a progress report, except
that the reporting period is the entire (actual) grant period, as follows:

Project Name
Contract Number (SNEPWG18-###)
Grant and Reporting Period (actual, completed)

Grantee Organization
Report Contact Person, with telephone & email
Project Leader (if different)

Report Type: Final
2. Project Report Narrative

Summarize the Project activities undertaken during the course of the Project. Unlike
progress reports, the final report does not build upon the narrative from previous reports,
but should be a stand-alone report, describing the Project from beginning to end.

2.A. Project Results

Describe in sufficient detail the goals of the Project, and the progress and results achieved
over the course of the Project. Report accomplishments or setbacks on specific tasks as
described in the scope of work, Attachment 3. This should include information such as:

e problems that the Project addressed;

e shortand long term objectives, and how they are being or have been met;

e relevance of the Project to restoring and protecting coastal and watershed

ecosystems in the Southeast New England Region;
e geographic area(s) affected by the Project;
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e activities carried out to complete the Project, including specific techniques and
materials used;

e deliverables or milestones completed;

¢ findings to date or lessons learned during this reporting period;

e changes made to the Project plan over the course of the Project, why they were
made and how they worked out;

e next steps for future progress;

e challenges for future progress.

2.C. Compliance
List or summarize any compliance activities completed - Quality Assurance Project Plan
(QAPP), permits, etc.

2.D. Project Partners
List major Project partners, and note their contributions in detail.

2.E. Volunteer and Community Involvement

Describe community support and any public involvement in the Project, including the
specific roles of volunteers in Project activities. List the number of volunteers and hours
that were contributed during the Project. If used as match, report the match figures under
the budget section described below.

2.F. Outreach & Communications

Describe any outreach or educational activities (e.g. training, brochures, videos, press
releases or public events) related to the Project. Include PDF copies of press releases,
outreach documents, newspaper articles, etc. as described under “Supporting
Materials,” below.

3. Project Budget Report

The budget report must provide sufficient information and detail to explain Project
expenses for the entire Project, in the context of the objectives, tasks, and categories
provided in the Project narrative and budget under Attachment 3. The budget report
should be organized so that a reviewer can easily judge whether expenditures tracked the
original Project budget and, if not, to understand why.

3.A. Summary Budget Table

Provide a summary budget table to show overall expenditures and match over the course
of the entire Project, using the following format. Be sure to fully document match and
match sources.
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Summary Budget Table
Budget Total Total Total Actual Actual Actual Match
Category Budgeted | Budgeted | Budgeted | Grant Match Expended | Source
Funds Match Grant + Funds Funds Grant +
Match Expended | Expended | Match

Personnel
Fringe
Travel
Equipment
Supplies
Contractual
Other

Total Direct
Indirect
Total
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3.B. Detailed Project Budget Table

As with progress reports, the centerpiece of the final budget report is a budget table or
tables utilizing the same cost categories and level of detail as the Project budget under
Attachment 3. Report expenditures by category and, if applicable, task. Where a category is
very broad, provide sufficient breakdown detail - for example, where “personnel” covers a
number of individuals, show expenses for each individual; under “subcontracts” show
expenses for each subcontract, etc. This table will report expenditures over the course of
the entire Project. Add additional tables if need be to provide sufficient detail, or to
summarize costs by task. Where additional tables are used, ensure that the reviewer
can easily understand how they relate to one another and the summary budget table.

3.C. Budget Narrative

Use a budget narrative, keyed to the budget tables where necessary, to provide sufficient
detail on expenditures and match. The budget narrative in the report may follow the format
of the budget narrative in the Project budget under Attachment 3. Be sure to explain any
deviations from the approved budget. The Subrecipient Agreement details requirements
for prior approval for changes to Project budgets.

4. Supporting Materials

Include high-resolution digital copies, using PDF format for documents and JPG or TIFF
format for images, of supporting materials related to the Project, including:

e Project maps and drawings;

e Maps of Project results or outcomes if applicable;

e Technical memoranda, data analyses and modeling reports;

e Project photographs, including photos depicting implementation sites before,
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