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Barnstable County

Regional Government of Cape Cod

Finance Departmeht

Memorandum

To: Ms. Suzanne McAuliffe, Chairman
Assembly of Delegates

From: Mary T. Mcisaac, Finance Director
Re: FY19 YTD Revenue Report as 0of 1.31.19

The Office of the Finance Director hereby submits the Year-to-Date report of FY19 revenues, The report is inclusive
of the County’s Operating revenues, the County’s grant revenues and the Cape Cod Commissjon, The report’s
Original Budget agrees with the Budget Ordinance at the sum of $27,354,113.

For purposes of analysis and because the revenue treatment varies for the groups, we will treat the revenues of
the County, Grants and the Cape Cod Commission separately. FY19 revenues are broken down as follows:

Revenue Group FY19 Budget Collectiens thru 1.31.19 %

County Revenues 519,108,349 510,966,820* 57.4%

County Grant Revenues 52,190,015 5503,634 17.3%

Cape Cod Commission Revenues $6,054,749 £2,603,278 41.3%
Total Budgeted Revenues 527,354,113 $14,073,732

*Note 1. The County’s Unreserved Fund Balance is impacted by County Revenues collection success. From our
analysis of the performance of individual revenue lines we feel comfortable that we will meet or exceed our
FY19 projections. The performance to date further supports that the estimates made during the budget seasen
are credible.

Note 2, The County’s Grant Revenues are overwhelmingly of the reimbursement type. The County must expend
the funds in the grant budget, prepare and submit reports of actual spending, and then funds are disbursed by
the funder to the County. This lag, though predictable in some respects, can be 30-60 or more days, Fortunately,
for all of the Federal grants we have not experienced a material cash flow issue because of the Federal
shutdown. We will continue to track the cash flows,

Grants do not impact the County’s Unreserved Fund Balance for the most part, Coupled with the fact that
performance is based on reimbursement of actual expenditures and not all grant spending begins on July 1*we
continue to monitor spending vs. reimbursement.

Note 3. The Cape Cod Commission’s revenue performance does not impact the County’s General Fund. Per it’s
enabling legislation, Year-end results are reflected in the Cape Cod Commission’s Funds only.

P.0. Box 427, 3195 Main Street, Barnstable, MA 02630 p.(508) 375-6915 f. (508} 375-4136
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